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Objective

The purpose of this presentation is to help bidders
submit a responsive bid when answering a Request
for Proposals for SDA Design-Build projects.
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Be A Responsive Bidder

The SDA wants all bids to be responsive.

Use the checklists made available to you to
help you in your efforts to be responsive.
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Disclaimer

This presentation outlines many of the basics for preparing a
responsive bid.

The requirements of each Design-Build Procurement will vary.

Each bidder is responsible for understanding and complying with
the specific requirements established for the particular Design-
Build project on which it is bidding.

This presentation does not provide legal advice and may not be
relied upon in connection with any bid protest.
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What Will We Discuss?

* Who Can Bid?
« Bid Advertisement

» The Components of the Design-Build Procurement
Process

» Top Responsiveness Pitfalls
 Resources
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READ AND REVIEW
THEENTIREREP
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Who Can Bid?

* In order to be eligible to bid the firm MUST be:
v Registered by the Department of Labor

v Registered to do business through the Department of the
Treasury - Division of Revenue;

v Classified by the Department of the Treasury - Division of

Property Management and Construction (DPMC); and
v Prequalified by the SDA.
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Who can bid? (cont.)

 The bid advertisement will specify the DPMC trade
classification required for a specific procurement.

e TYPICALLY the firm must be prequalified by the SDA
in one of the following DPMC trade classifications:
v/ C006 Construction Manager as a Constructor;
v C007 Design-Build; or
v/ C008 General Construction

Responsive Bidding - The Do’s and Don'ts of Bidding SDA Design-Build Projects




Stte o New Jersey
Schools Development Authority

Bid Advertisement

S s
' ScnooLs DEVELOPMENT AUTHORITY

Contract Name & Lacation | ‘Schoul Diari ]

i Contamt M |

Perth

|

I ET-0031.601 | ‘Seaman Averue Elere €3,

ADY TISEMENT

ity ("Wis. .")is seeking to engage a Design-Build Team ("DB Team

The Hew lersey Schaols Deviopment Au. o
pr = = inis' d | contracting services for the following pr
Comtract No.: ET0031-801
Distilet: Perth Amboy
County; Middlesex
0. of Sihook: 4 {SRaman AVERUR Elamantany School)
Comttruction Cow [timate: 590,000,000 - $47,000,000

il deription of wotk:
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Bid Advertisement

Provides project and contract information, including location and
construction cost estimate:

o Siurs or Nrw ey
2 ScHooLs DEVELOPMENT AUTHORITY
[ Comtrmt e w56 ] |

| R [ Seari Averue en tntary school J

ADVERTISEMENT

Thr Fe larsisy Sehool sDeveloprment Authority ("NJSDA™) is seeking to ergage & Design-Build Team ("D T
readta’, constrtion administration and general contracting servicas for the following

Contruct No.: ET-0031-801
D -

County: Nk

o of bk 1 fheaman Avenue ElFmestany Sthool]
Comntruition Cont Eetimte $40.000,000 - 547 500,000
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« Provides a brief description of work and eligibility requirements for

bidders;

Bl desaription of s

x Tresity

New Blemertary
radesK through 5, in the Perth Amboy Sehool Distriet

Rructio 01! & New Searman Aveun
o ewl raguations &

# Amboy, Hew Jersey,

The Regaest far Proposas {"RFP") packageis availableat t folla.vi_ lie: elick here for electronic copies.

gty by seurrards for Bidders:

remperEesfrom inter. ter dders, who shall submit proposals representing a proposer ruks-rrarrier
g -uild Team snall consist primarily of:

g §idder (“Bidder” or )wha shall thecarsnast
et and

“Dasgn Buider
sl o

In thetechnicl
" or “Damp } who thal be ergaged &1 &
-
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Bid Advertisement (continued)

 Contains a hyperlink to the RFP

Bl deseription of woik:

i v o the New , an spprosmate, + 1 T —
et ingradesK through 5 in the Perth Amboy Sch-ur & <t
+ desgrn-tuild services I conner o
Ariboy, New Jere. ~his sz

the sy and construction of the New
2. I SECOrasNCe Wh the sutharity

apasls (RFP™) "z 5 ovallable ot the followirg Iink: click Recafor electronic cope,

ty Risguarerrarisfor Bidders:
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Bid Advertisement (continued)

« Specifies required subcontractors and subconsultants, including those
that MUST be named in the Technical Proposal;

pline of Architecture, the sl e
hof the following REQUIRE  d sciplines OR muat ieritify
and NISDA in each of th= fo, wing r. “uire d disciplines

in
d NISDA

Esctrical [nginestisg (P002)
HVAL Engnesring °003)
Phambsng Engineering (POO4)
Ched Engirweing (905)
Snuctural Engneerng (PO07)
Emeronmental Egneering (PO12

in the reganding
waxh ted. Ifthe D s Design g ot
A the sbove- Uiy and s bath. DPAAC and, MISDA graqualified t do 5o, the deugn-
busbder shall 30 indicate s inclade the required nformation where called o,
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Bid Advertisement (continued)
* Provides a Procurement Overview;

the Bidder to submit |, which results i the
3 Price Proposal for the Project thal, sechaing
e P e ared rmounts designated 25 design foes for the Project, exceeds ts Project Kating Uit

1] “Rspwiersin Criteria” partion of Technical Proposal (fie (5) bau= 6. ¥ eaih + une following thie ferres
o s esto b

® Cesign Builder's Experience on Sinlarky sy, i Frojects;
* Gesign-Builder's Design Conaltan  “xperiance. on Similarly Sophisticated Projects; and
* Gesign-Builder's Deme- trated Pri>x m ~mative Action Experience,

 tion of
materiahs iomprising the Tev nica Propusal andl seven (7) bound copies) which provides information neepsret by
the RIP ‘s Ky

Buakder's Design Builder’s Approach to Project; ign-Bulder's Apperoch 1o
LEED Resguisvments; a¢ well 35 other information;
5 ofall "

Criteria” poriom andh e "

i luding the “Fxperiercr
’ pesminm, oo danseria T

Bumadnd Price Propessl, which vistes the Bidder's kued, herap vars Contesct Prics for the Praject, which md form
e b o ther Guaraenboed Masimears Price ks the Prsjost.
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= Bid Advertisement (continued)

* Specifies procurement submission dates and deadlines:

Prscurement Sulsmiaion (ates and Deadlines:
A A Manstary gre-bid conference will be held as follows.

Fre-aid Date: February 23, 2016
FPre-aid Time: 11:00 AM (iocal time)
Fre-id Place: Perth Amboy Board ¢« du. tion C.rice
178 Barracks 1. *
Perth Am' oy, N30 31

Srimediatily folowing the Mandai. - uee-bic the« will be & Mandatory site visit.

P okge o Authority for the Project asuexp
pisea. Procedural a, ' Pr. Tormance Specifications and other documents, will be made sasstis trcigh
- i e th .

have attended

fiit, In acdition, the
o

56 e-mail Marty Taylor, Procurerment t Analyst at mataylor@njsdi gy

Eroject wll be a Proget 3 harm
P [l tme o March B, 2016 30 Marty Taylor at the foliowing DA addres:

™
pu—
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Procurement Process

FOUR COMPONENTS:

1. Project Rating Proposal Submission
2. Technical Proposal Submission
« Experience Criteria Submission
e Approach Criteria Submission
3. Interviews (if required)
4. Price Proposal

Components of the Design-Build
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Centract Same:

Caniruct Descripion

T NISDA PROJECT RATING PROPOSAL
L SUBMISSION
Comtrtract N

st [—

Niddess Frderst L1

it Project Rating Proposal Submission
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SDA Project Rating Proposal Submission

e Information supplied by bidders is used to
determine a Project Rating Limit.

« Bidders may not submit a Price Proposal in excess
of the Project Rating Limit.

«Project References.

< Bidders may request to “aggregate” the value of
contracts that constitute a single “project,” in
some cases.
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SDA Project Rating Proposal
Submission (cont.)

DO: DON'T:
* Use the form provided * Provide more than 4
« Confirm reference contact projects for experience
information » Fax or email the form —
« Make sure the form is must be original
submitted before the due » Forget to sign in ink (no
date & time stamps)

Include projects that were
completed within the last
7 years
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SDA Project Rating Proposal Submission (cont.)

SUBMISSION MISTAKES TO AVOID

1. If your PRP is submitted late, your bid will be deemed
non-responsive.

2. If you fail to submit an ink signed original PRP, your
bid will be deemed non-responsive.

3. If you fail to utilize the PRP form provided or if you
alter the form, your bid may be subject to rejection as
non-responsive.

4. If you only fax or email the PRP form, your bid will be
rejected as non-responsive.
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Remember to use the Project Rating
Proposal Checklist to help ensure
your responsiveness.
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2. Technical Proposal Submission
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Technical Proposal Submission

« The Technical Proposal Submission consists of TWO
parts, and each part must be submitted in a separate
envelope:

» Experience Criteria Submission (firm specific)

< Approach Criteria Submission (project specific)
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‘Technical Proposal - Important Forms

* Please note that certain forms and information MUST be submitted with your
Technical Proposal.

Design Builder:
v'Required Key Team Members Resumes

v Identification of Required Subcontractors

v'Design-Builder’s Technical Proposal Certification (signed & dated)
v'Disclosure of Investment Activities in Iran (signed & dated)
v'Ownership Disclosure Form (signed & dated)

v'Organizational Chart

v Affirmative Action form

v'Experience on similarly sophisticated projects forms
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Technical Proposal - Important Forms (cont.)

« Additional forms and information MUST be submitted
with your Technical Proposal.

Design Builder’s Design Consultant:

v'Required Key Team Members Resumes
v'Identification of Required Subconsultants
v'Experience on Similarly Sophisticated Project Forms
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Technical Proposal Submission (cont.)

Do DON'T:

* Utilize the forms e
provided Be Ia{te

Confirm that your Modify the forms
subcontractors and Submit more than 6 case
subconsultants meet SDA studies
requirements Forget to provide the
Ensure that the number of required
Organizational Chart copies
identifies all Required
Key Team Members

.

.
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~ Technical Proposal Submission (cont.)
SUBMISSION MISTAKES TO AVOID

1. If your Technical Proposal is submitted late, your bid will be
rejected as non-responsive.

2. Your bid will be subject to rejection as non-responsive if your
Technical Proposal :
« Fails to identify a required subcontractor or subconsultant
« Fails to contain Required Key Team Member Resumes
 Fails to contain an original signed Design-Builder Certification
« Fails to contain the Disclosure of Investment Activities in Iran
or Ownership Disclosure forms

3. Ifyou fail to use or if you alter the forms provided for Technical
Proposal Submissions, your bid may be subject to rejection.
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Remember to use the Technical
Proposal Checklist to help ensure
your responsiveness.
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3. Interviews
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4. Price Proposal

PRICE PROPOSAL

IN-BUILD
AL SUBMISSION

i
PRICE PR

NEW JERSEY SCHOOLS LOPMENT AUTHORITY

THIS PACKAGE 15 COMPRISED OF THE FOLLOWING SCHODL PROJECTS

SOOL SAE

Tiakier's Nasee? bl Foderal L3 £
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Price Proposal Submission

.

MUST be signed in ink by an officer, principal or
partner of the firm.

All required subcontractors MUST be identified.
MUST include Uncompleted Contracts Forms for
Design Builder and ALL required subcontractors
completed within 120 days before the submission
deadline.

MUST include an acknowledgement of ALL bid
addenda.

MUST be accompanied by a Bid Bond in the proper
amount and on the form supplied.

.

Responsive Bidding - The Do’s and Don’ts of Bidding SDA Design-Build Projects 32

8 state of New Jersey
{ ﬁf Schools Development Authority

Price Proposal Submission (cont.)

DO: DON'T:
» Utilize the forms provided. « Alter the Price Proposal
* Insure that ALL required Form in any way.

subcontractors are identified « Forget to Submit Signed
on the Price Proposal form Original

Insure that Uncompleted Forget to Include the
Contracts Forms for the Required Bid Bond
Design Builder and ALL Forget to Include
required subcontractors are Acknowledgement of All
provided. Bid Addenda

.
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Price Proposal Submission (cont.)

Submission Mistakes to Avoid

1. If you fail to submit an original ink signed Price Proposal, your bid

is subject to rejection as non-responsive.

2. If you fail to identify all required subcontractors in the Price

Proposal, your bid will be rejected as non-responsive.

3. If you fail to include an Uncompleted Contracts Form for the Design
Builder and for ALL required subcontractors, your bid will be
rejected as non-responsive.

. If all bid addenda are not acknowledged, your bid is non-responsive.

5. If a proper bid bond is not included, your bid will be rejected.

ALY
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Remember to use the Price Proposal
Checklist to help ensure your
responsiveness.
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Top Responsiveness Pitfalls

1. Failure to Provide Uncompleted Contracts Forms

Failure to Identify All Required Subcontractors and
Subconsultants

3. Failure to Make a Timely Bid Submission
4. Alteration of Required Forms (Price Proposal)

5. Failure to Identify and Provide Resumes for All
Key Team Members
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Top Responsiveness Pitfalls (continued)

6. Failure to Submit a Properly Completed
Disclosure of Investment Activities in Iran form

7. Naming as a Key Team Member a Professional
Who Had Assisted SDA in the Preparation of the
RFP, Typically an Architect or Engineer Involved
in the Planning or Design of the Project

8. Naming as a Full-Time Key Team Member a

Person Concurrently Assigned Full-Time to
Another Project
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Conclusion

* Who Can Bid?

« Bid Advertisement

« Components of the Design-Build Procurement Process
* Top Responsiveness Pitfalls
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Resources

Visit our website — www.njsda.gov

Bid Package Checklists — wwwv.njsda.gov/webinar

2016 Project Forecast -
https://www.njsda.gov/njsda/Business/CV/2016_Project_Forecast.pdf
SDA Procurement Forms Available at:
https://www.njsda.gov/njsda/Business/CV/Procurement.html

If you have any questions, please contact SDA’s Customer
Service Hotline at 609-341-5900 or the Procurement Department
at 609-858-2985

.
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