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<Addendum #2>

NISDA

1 West State Street
Trenton, NJ 08625
Phone: 609-341-5980
Fax: 609-656-4608

Date: June 25,2012

PROJECT #: ET-0056-B01

DESCRIPTION: New A. Chester Redshaw Flementary School

This addendum shall be considered part of the Bid Documents issued in connection with the

referenced project. Should information conflict with the Bid Documents, this Addendum shall
supercede the relevant information in the Bid Documents.

Technical Proposal Forms in native format — see Attachment A.
Revision of Table of Contents (TOC) — see Attachment B.

Prevailing Wage Rates, Page PW-1 — see Attachment C.

S 0 R

District Technology Plan in Volume III — see Attachment D.

=

Revision of Performance Specification Section C1090 60 — see Attachment E.
F. Post-Demolition Site Conditions Report, June 2012, pages 913 — 916 — see Attachment F,
G. Response to RFI

2.1 Question
In Volume III, Post-Demolition Site Conditions Report, June 2012, pages 913 — 916 are
not visible on the CD and will not print.

Answer — See Attachment F to this Addendum No. 2 for the total 4 missing pages, pages
913 to 916.
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H. Project Rating Limits

Project Rating Limits for this project have been awarded as follows:

Addendum #2

Firm Project Rating Limit
Benjamin R. Harvey Co., Ing. $36,500,000
Dobco, inc, $74,477,726
Ernest Bock & Sons, Inc. $107,084,530
Hall Building Corporation $50,248,578
Hall Construction Co., Inc. $88,358,280,
Hunter Roberts Construction Group, LLC $121,329,494
Patock Censtruction Co. $61,717,772
Prismatic Development Corp. $110,600,000
Terminal Construction Corp. $212,681,000
T.N. Ward Company $616,142,812
Torcon, Inc. $223,440,000
Whiting-Turner Contracting Company $276,870,144

End of Addendum No. 2

bis iz’

DAY Date

Claire Tsai-Ochs
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NISDA
1 West State Street
Trenton, NJ 08625

Phone:
Fax: 609-656-4608

Date: June 25,2012
PROJECT #: ET-0056-B01

DESCRIPTION:  New A, Chester Redshaw Elementary School

Addendum No. 2

Acknowledgzement of Receipt of Addendum

Contfractor must acknowledge the receipt of the Addendum by signing in the space provided below
and returning via fax to (609-656-4608). Signed acknowledgement must be received prior to the Bid
Due Date. Acknowledgement of the Addendum must be made in Section E.6 of the Price Proposal
Submission.

Signature Print Name
Company Name Date
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3.1.A BIDDER’S EXPERIENCE


(Submit at least three (3), but no more than six (6).  At least two (2) case studies should be public-sector projects.  This form should be photocopied as necessary.)


cASE STUDY #               


   


			PROJECT NAME:


			


			





			PROJECT ADDRESS: 








			CONTACT NAME & TITLE FOR OWNER’S REPRESENTATIVE:


			CONTACT PHONE NUMBER:


			                





			PROJECT MANAGER:


			PROJECT SUPERINTENDENT:


			





			PROJECT SAFETY COORDINATOR/INSPECTOR:


			PROJECT QUALITY ASSURANCE/QUALITY CONTROL COORDINATOR OR INSPECTOR:





			PUBLIC SECTOR :  


			 FORMCHECKBOX 



			PRIVATE SECTOR:   FORMCHECKBOX 



			





			PROJECT COST:


			





			START DATE:


			


			END DATE:


			





			


			





			SUBCONTRACTOR INFORMATION (Please provide company name):





			PLUMBING:





			ELECTRICAL:





			HVAC:





			STRUCTURAL STEEL:





			





			Describe the effectiveness of project, and the methodology used to measure such effectiveness – on-time delivery, successful completion of project, effective management of costs.:





			








			3.1.A BIDDER’S EXPERIENCE (cont’d)





			SCOPE OF WORK (Describe the project and indicate why this case study is comparable to the project being bid, in terms of cost, size & complexity.):





			










			3.1.B BIDDER’S KEY TEAM MEMBER RESUME



(This form should be photocopied as necessary)





			KEY TEAM MEMBER NAME:








			YEARS OF EXPERIENCE (Note minimum years experience required by RFP, if applicable):





			YEARS WITH FIRM:





			TECHNICAL SPECIALTIES:








			PROFESSIONAL HISTORY:








			EDUCATION:








			PROFESSIONAL REGISTRATIONS & AFFILIATIONS:








			REPRESENTATIVE PROJECT EXPERIENCE & QUALIFICATIONS (Describe experience on projects of similar size, cost, complexity and identify role performed on each (i.e. project manager, safety inspector, etc.  Note particularly experience working with subcontractors identified for this project.)):













3.2.A DESIGN CONSULTANT’S EXPERIENCE


(Submit at least three (3), but no more than six (6).  At least two (2) case studies should be public-sector projects.  This form should be photocopied as necessary.)


cASE STUDY #               





			PROJECT NAME:


			


			





			PROJECT ADDRESS: 








			CONTACT NAME & TITLE FOR OWNER’S REPRESENTATIVE:


			CONTACT PHONE NUMBER:


			                





			PROJECT MANAGER:


			PROJECT SUPERINTENDENT:


			





			PROJECT SAFETY COORDINATOR/INSPECTOR:


			PROJECT QUALITY ASSURANCE/QUALITY CONTROL COORDINATOR OR INSPECTOR:





			PUBLIC SECTOR :  


			 FORMCHECKBOX 



			PRIVATE SECTOR:   FORMCHECKBOX 



			





			PROJECT COST:


			





			START DATE:


			


			END DATE:


			





			


			





			SUBCONTRACTOR/SUBCONSULTANT INFORMATION (Please provide company name):





			PLUMBING:



			





			ELECTRICAL:


			





			HVAC:


			





			STRUCTURAL STEEL:


			





			





			Describe the effectiveness of project, and the methodology used to measure such effectiveness – on-time delivery, successful completion of project, effective management of costs.:





			








			3.2.A DESIGN CONSULTANT’S EXPERIENCE (cont’d)





			SCOPE OF WORK (Describe the project and indicate why this case study is comparable to the project being bid, in terms of cost, size & complexity.):





			










			3.2.B KEY TEAM MEMBER RESUME (Design Consultant)


(This form should be photocopied as necessary)





			KEY TEAM MEMBER NAME:








			YEARS OF EXPERIENCE (Note minimum years experience required by RFP, if applicable):





			YEARS WITH FIRM:





			TECHNICAL SPECIALTIES:








			PROFESSIONAL HISTORY:








			EDUCATION:








			PROFESSIONAL REGISTRATIONS & AFFILIATIONS:








			REPRESENTATIVE PROJECT EXPERIENCE & QUALIFICATIONS (Describe experience on projects of similar size, cost, complexity and identify role performed on each (i.e. project manager, safety inspector, etc.  Note particularly experience working with subcontractors identified for this project.)):













			3.3 BIDDER’S DEMONSTRATED PRIOR AFFIRMATIVE ACTION EXPERIENCE





			EXPLANATION OF EXISTING AFFIRMATIVE ACTION PLAN CONCERNING WORKFORCE AND PROCUREMENT PRACTICES:








			DOES YOUR FIRM PERFORM PERIODIC REVIEWS OR SELF-AUDITS OF ITS AFFIRMATIVE ACTION PLAN AND WORKFORCE GOALS?



YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 









			DESCRIBE OR ATTACH CURRENT POLICIES ON NONDISCRIMATION IN EMPLOYMENT AND HIRING, EQUAL EMPLOYMENT OPPORTUNITY FOR VETERANS AND INDIVIDUALS WITH DISABILITIES, AND PREVENTION OF HARASSMENT AND RETALIATION.









			APPROACH FOR IMPLEMENTING WORKFORCE GOALS ON THE PROPOSED PROJECT:










			3.4 BIDDER’S OVERALL APPROACH TO THE PROJECT





			Indicate approach and methodology for executing the Project addressing relevant topics as indicated in section 3.4 of the RFP.





			










			3.5 BIDDER’S APPROACH TO SCHEDULE 


(Bar-chart schedule to be attached)





			Bidder must submit (attach to this form) a detailed bar-chart schedule for completion of the project, showing all design phases, the securing of DOE and DCA approvals of plans, as well as tracking major construction activities and milestones including substantial completion, final completion and project closeout. 





			Describe the bidder’s approach and methodology for executing the Project within the milestone dates provided.  Address topics relevant to the performance and completion of the project that may include, without limitation, the following:  identification of schedule concerns and constraints (e.g., completion of preliminary and final design, permitting issues, potential for phased DCA release, labor and material availability, winter weather conditions) and plan for completion of the project in accordance with the Authority’s proposed date for contract completion.  Include discussion of plan for maintaining schedule and providing regular schedule updates.





			













			3.6 APPROACH TO LEED REQUIREMENTS 


(attach LEED checklist)








			Describe the bidder’s approach to achieving the proposed level of LEED certification.  The narrative shall confirm the level of LEED certification (basic, Silver, Gold, or Platinum) the Bidder proposes to be achieved, and discuss the approach to achieving this level of certification (i.e., integration of LEED requirements in design, monitoring compliance through design and construction, process for submission to USGBC for certification, etc.)  The completed LEED checklist (form provided) is to be submitted along with this form identifying the specific LEED features which the Bidder proposes to incorporate in the design and construction of the project.





			













3.9  TECHNICAL PROPOSAL CERTIFICATION


I SWEAR AND AFFIRM that all statements and information contained in the Technical Proposal submitted 



by _____________________________________________  are true and correct; and all such statements are 



made with full knowledge that the NJSDA relies upon the truth of the statements contained in the 



Proposal.



Signature of Principal



Print or Type Name


Title


Sworn and subscribed to before me



this              day of                   , 20     .





Notary Public of







My commission expires:                             , 20   .


_______________________________________




Signature of Notary Public
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			NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
SBE FORM B - SCHEDULE OF SBE PARTICIPATION FOR GOODS & SERVICES VENDORS


			NJSDA PROCUREMENT ANALYST:


			CONTRACT NO:																														SERVICES:																					PRIME FED ID NO:


			CONTRACT AMT:						$																								STATEWIDE PROCUREMENT:																					DATE OF AWARD:


			Name of SBE Sub-contractor vendor									Category
(see below)						** MBE			** WBE												Address, Telephone Number
& Contact Person												Type of Goods or Services Provided						Subconsultant
Amount						Projected						% of Total
Contract


																																																									Start 
Date			End
Date


			TOTALS


			CONSULTANT (Print Name)																		PREPARED BY: (Print Name)																														VENDOR'S SBE LIAISON (Print Name)


			CONSULTANT  ADDRESS																		SIGNATURE & TITLE																														TELEPHONE (Include Area Code)


																																																			EMAIL ADDRESS


			NOTE:			As the Prime Contractor of this contract you have a responsibility to meet the following SBE goals:


						A minimum of 25% (5% Category 1, 5% Category 2, 5 % Category 3 and the remaining 10% to be allocated among Categories 1, 2, and 3).


			NJ STATE GOALS:						Category 1:			SBE's with gross revenue not exceeding $500,000


									Category 2:			SBE's with gross revenues exceeding $500,000, but not greater than $5,000,000


									Category 3:			SBE's with gross revenue exceeding $5,000,000, but not greater than $12,000,000


			Pursuant to Executive Order #34, NJSDA is currently monitoring minority/woman-owned participation on all construction and goods and services contracts.


			Please note, if any of the named subcontractors are a minority or woman owned firm, as well as an SBE, indicate this where appropriate.


			** MBE/WBE   B: Black  H: Hispanic  A: Asian  N: Native American  W: Woman    ***Identity of race and gender is voluntary and not required





&R&8SDA FORM B (1/2012)
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			SBE FORM C - CONFIRMATION OF SBE STATUS and BID PRICE


			NJSDA Contract #: _____________________________																														SBE Federal ID #: _______________________________


			I, _______________________________________________,																														certify that:						__________________________________


			I am the___________________________________________																														of the firm of						_________________________________,


			located at_________________________________________________________________________________, which is


			registered as an SBE firm by the New Jersey Treasury Department, Division of Revenue.


			I further warrant that I am authorized by the said firm to make this Certification and will provide the information requested by the New Jersey Schools Development Authority (NJSDA) to document the fact that the said firm is a bona fide SBE.


			I further state that I am aware my firm has been named on Form A as a proposed Subcontractor, Sub-consultant, or Goods and Service provider on the above contract to meet the General Contractor or Prime Consultant's NJSDA SBE Goals.


			Specifically, my Subcontract Bid Amount is: $_____________________________


			I am currently certified as a (please circle all that apply) in the State of  New Jersey.     SBE     MBE     WBE


			Please indicate ethnicity for MBE																		______ Black  ______ Hispanic  ______Asian ______ American Indian


						Race and gender identification is voluntary.


			I have attached a copy of my current and valid SBE Registration Certificate issued by the New Jersey Treasury Department, Division of Revenue.  If applicable, I have attached the MBE and or the WBE Certification.


			Signature																		Date																		Email Addess


			Acknowledgement and Consent


			(For General Contractor / Prime Consultant Use)


			I, ______________________________________________,																														________________________________________________


																																	Company Principal or Executive


			hereby agree to award to named subcontractor/subconsultant a contract in the above-stipulated amount pursuant to contract terms and conditions.


			Signature																		Date																		Email Address


			NOTE:			Form C is to be completed by ALL Sub-contractors, Sub-consultants, or Goods and Services Providers to be engaged in the contract and signed by both Parties.


																																							NJSDA Form C (1/2012)










LEED 2009 FOR SCHOOLS NEW CONSTRUCTION AND MAJOR RENOVATIONS
PROJECT CHECKLIST

Sustainable Sites

Prerequisite 1
Prerequisite 2
Credit 1
Credit 2
Credit 3
Credit 4.1
Credit 4.2
Credit 4.3
Credit 4.4
Credit 5.1
Credit 5.2
Credit 6.1
Credit 6.2
Credit 7.1
Credit 7.2
Credit 8
Credit 9
Credit 10

Iy Ay o o I N N

Water Efficiency
M Prerequisite 1
O Credit 1

O Credit 2

O Credit 3

O Credit 4

Construction Activity Pollution Prevention

Environmental Site Assessment

Site Selection

Development Density and Community Connectivity

Brownfield Redevelopment

Alternative Transportation—Public Transportation Access
Alternative Transportation—Bicycle Storage and Changing Rooms
Alternative Transportation—Low-Emitting and Fuel-Efficient Vehicles
Alternative Transportation—Parking Capacity

Site Development—Protect or Restore Habitat

Site Development—Maximize Open Space

Stormwater Design—Quantity Control

Stormwater Design—Quality Control

Heat Island Effect—Nonroof

Heat Island Effect—Roof

Light Pollution Reduction

Site Master Plan

Joint Use of Facilities

Water Use Reduction

Water Efficient Landscaping
Innovative Wastewater Technologies
Water Use Reduction

Process Water Use Reduction

Energy and Atmosphere

Prerequisite 1
Prerequisite 2
Prerequisite 3
Credit 1
Credit 2
Credit 3
Credit 4
Credit 5
Credit 6

OO0 OO0DORMABEN

Fundamental Commissioning of Building Energy Systems
Minimum Energy Performance

Fundamental Refrigerant Management

Optimize Energy Performance

On-site Renewable Energy

Enhanced Commissioning

Enhanced Refrigerant Management

Measurement and Verification

Green Power

Materials and Resources

M Prerequisite 1
O Credit 1.1

vi

Storage and Collection of Recyclables
Building Reuse—Maintain Existing Walls, Floors and Roof

24 Possible Points
Required
Required

e e e e e e e S T S T S S S R SN

11 Possible Points
Required

2-4

2

2-4

1

33 Possible Points
Required

Required

Required

1-19

1-7

2

N N —

13 Possihle Points
Required
1-2







O Credit 1.2 Building Reuse—Maintain Existing Interior Nonstructural Elements
O Credit 2 Construction Waste Management

O Credit 3 Materials Reuse

O Credit 4 Recycled Content

O Credit b Regional Materials

O Credit 6 Rapidly Renewable Materials

O Credit 7 Certified Wood

Indoor Environmental Quality

M Prerequisite 1~ Minimum Indoor Air Quality Performance

M Prerequisite 2  Environmental Tobacco Smoke (ETS) Control

M Prerequisite 3 Minimum Acoustical Performance

O Credit 1 Outdoor Air Delivery Monitoring

O Credit 2 Increased Ventilation

O Credit 3.1 Construction Indoor Air Quality Management Plan—During Construction
O Credit 3.2 Construction Indoor Air Quality Management Plan—Before Occupancy
O Credit 4 Low-Emitting Materials

O Credit 5 Indoor Chemical and Pollutant Source Control

O Credit 6.1 Controllability of Systems—Lighting

O Credit 6.2 Controllability of Systems—Thermal Comfort

O Credit 7.1 Thermal Comfort—Design

O Credit 7.2 Thermal Comfort—Verification

O Credit 8.1 Daylight and Views—Daylight

O Credit 8.2 Daylight and Views—Views

O Credit 9 Enhanced Acoustical Performance

O Credit 10 Mold Prevention

Innovation in Design

O Credit 1 Innovation in Design
O Credit 2 LEED Accredited Professional
O Credit 3 The School as a Teaching Tool

Regional Priority

O Credit 1 Regional Priority

1
1-2
1-2
1-2
1-2

1

1

19 Possible Points
Required

Required

Required

1

—_

—
|

—
|
[ e e ¢ S T e e e e e N

6 Possihle Points
1-4

1

1

4 Possihle Points
1-4

LEED 2009 for Schools New Construction and Major Renovations
100 base points; 6 possible Innovation in Design and 4 Regional Priority points

Certified 40-49 points
Silver 50-59 points
Gold 60-79 points
Platinum 80 points and above

vii
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B2010.00 Exterior Walls 3 pages
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B2050.00 Exterior Doors and Grilles 8 pages
B2080.00 Exterior Wall Appurtenances 3 pages
Element C  Interiors cover sheet
C1000.00 Interior Construction 3 pages
C1010.00 Interior Partitions 2 pages
C1010.50 Interior Operable Partitions 1 page
C1020.00 Interior Windows 2 Pages
C1030.00 Interior Doors 11 pages
C1030.80 Interior Access Doors and Panels 2 pages
C1090.00 Interior Specialties 2 pages
C1090.10 Interior Railings and Handrails 1 page
C1090.20 Information Specialties 5 pages
C1090.25 Compartments and Cubicles 3 pages
C1090.40 Toilet Accessories 4 pages
C1090.60 Safety Specialties 1 page
C2090.70 Storage Specialties 4 pages
C2000.00 Interior Finishes 3 pages
Element D  Services cover sheet
D1010.00 Vertical Conveying Systems 2 pages
D2010.20 Domestic Water Equipment 4 pages
D2010.60 Plumbing Fixtures 9 pages
D3000.00 Heating, Ventilation and Air Conditioning 18 pages
D3010.00 Facility Fuel Systems 5 pages
D3020.00 Heating Systems 4 pages
D3030.00 Cooling Systems 5 pages
D3050.10 Facility Hydronic Distribution 5 pages
D3050.50 HVAC Air Distribution 9 pages
D3050.60 HVAC Design Parameters 6 pages
D4010.10 Water-Based Fire Suppression 4 pages
D4030.00 Fire Protection Specialties 2 pages
D5000.00 Electrical 5 pages
D5010.10 Facilities Power Generation 4 pages
D5020.00 Electrical Service and Distribution 6 pages
D5030.10 Branch Circuits 4 pages
D5040.00 Artificial Lighting 2 pages
D5040.10 Lighting Control 2 pages
D5040.30 Interior Lighting 3 pages
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D5040.40 Exterior Area Lighting

D5080.10 Special Grounding Systems

D6000.00 Communications

D7050.00 Detection and Alarm

D8010.50 Integrated Automation Control of HVAC Systems

ElementE  Equipment and Furnishings

E1030.80 Food Service Equipment

E1070.00 Entertainment and Recreational Equipment
E2010.00 Fixed Furnishings

Element F  Special Construction and Demolition
Not applicable

Element G  Sitework

G0000.00 Sitework

G1000.00 Site Preparation

G1010.00 Site Clearing

G1070.00 Site Earthwork

G2010.00 Roadways

G2020.00 Parking Lots

G2030.00 Pedestrian Plazas and Walkways
G2050.00 Athletic, Recreational and Playfield Areas
G2060.00 Site Development

G2080.00 Landscaping

G3000.00 Liquid and Gas Site Utilities
G4010.00 Site Electric Distribution System
G5010.00 Site Communications Systems

Page

3 pages
3 pages
12 pages
3 pages
7 pages

cover sheet
20 pages
3 pages
3 pages

cover sheet
0 page

cover sheet
5 pages
1 pages
1 pages
4 pages
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PREVAILING WAGE RATES

In accordance with the New Jersey State Prevailing Wage Act, the NJSDA has obtained the
Prevailing Wage Rate Determination from the New Jersey Department of Labor in effect for this
project at the time of issuance of the bid documents.

As there is a period of time between bid document issuance and the time of contract award, it is
the successful bidder’s responsibility to confirm with the New Jersey Department of Labor the
prevailing wage rates in effect at the time of contract award to ensure compliance with the
Prevailing Wage Act. The NJSDA bears no responsibility for changes in wage rates.

Revised: 7/15/07 NJSDA
PW-1
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. EXECUTIVE SUMMARY

The District’s goal is to prepare all students to meet the requirements of living, learning, and working in a.
changing world by meeting and exceeding the state’s benchmarks. Successful participation in the

information age requires high levels of information literacy. Through the use of technology and its

integration into the curriculum student learning will be enhanced. It will stimulate the students’

understanding of the current state of knowledge production in the world of work and involve students as real

researchers. This plan is designed to prepare our students to meet the State Core Curriculum Standards. It

will also prepare them for their future as citizens of the “information world”.

The mission for the students and staff in New Brunswick Public Schools is to develop competency in
using and applying a broad range of technologies that support lifelong learning. Current and emerging
technologies enhance the New Brunswick Public School Districts potential to prepare our students for the
21st century. The District will continuously support the efforts of students, teachers, administrators and
staff to use current and emerging fechnologies effectively and efficiently. The District will foster
opportunities for the community to become a partner in this educational enterprise.
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I TECHNOLOGY OVERVIEW — PART A “TECHNOLOGY”

TECHNOLOGY, NETWORKING AND TELECOMMUNICATIONS EQUIPMENT

The District is committed to providing the latest technology resources to all students and staff to
maximize the learning process and to improve administrative efficiency. With an aggressive construction
program of new facilities in the near future and an influx of new technology, the District has developed
Technology Guidelines for all new construction to ensure continued technology standards and
compatibility. The current state of technology in each school is reported every year in the NJDOE
School Technology Survey that is completed by every school in the spring. :

Technology standards are in effect for all technology purchases and are created and enforced by the
‘Technology Department located in the District Administrative offices. All quotes for technology
purchases by all schools and offices are provided by and approved by the Technology Department to
ensure these standards remain in effect. The main goal of these standards is to ensure compatibility with
existing and future systems and to minimize the administrative and maintenance overhead. The current
standards include Gateway computers and laptops, Hewlett Packard printers and fax machines and Cisco

networking equipment.

Listed below is the current inventory of technology equipment in the District and a description of the
equipment that will be needed over the next three years. Items that have a cost associated with them are
noted in this section and the specific cost can be found in Section VI of this plan.

COMPUTERS/LAPTOPS/PRINTERS/PERIPHERALS
The latest inventory of computers shows that there are 2451 computers in the District including
. classrooms, media centers, computer labs and administrative offices. Sixty-five percent of the computers
(1602) are 4 years old or less (515 of them are four years old). Thirty-five percent (849) of the computers
are § years old or older. By 2010, 89% of the computers currently in the District will be five years old or
older. The District has 538 laptops and 94% percent are less than 5 years old and 6% are 5 years old or
older. By 2010, 75% will be five years old or older and 25% will be less than five years old. During
2007-2010, we will continue to purchase additional PC’s and laptops to replace obsolete equipment as
necessary and as funding permits (3.A). There are 635 printers in the District. The District has been
purchasing Hewlett Packard printers for over ten years. These printers are installed in classrooms, media
centers, computer labs and offices. Most of these areas have their own individual printers that include
low-end lasers and ink-jets. Each school has a networked high-speed color laser printer and each
networked computer has access to it. The goal in the future is to utilize more networked printers to
minimize the number of smaller, less-capable printers since the cost savings are greater (3.B) . Each
school has at least one digital camera and one video projector. These devices are used by students and
staff for reports and presentations. As greater need is placed on the use of these devices, each school will
need to purchase additional cameras and projectors to support students (3.C).

NETWORKING .
A large networking and communications program was undertaken during the 2002-2003 school year.

This program greatly increased the networking capacities in all schools and offices. Upgrades to ‘Wide

Area Networking (WAN), Local Area Networking (LAN) and Wireless Networking (Wi-Fi) were
implemented in all buildings.

WAN connectivity between all buildings is handled by microwave equipment. This line-of-sight
equipment allows 103Mbps of bandwidth between buildings in the District. The equipment is owned by
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the District and does not require any monthly or annual fees. This system requires line-of-sight between
buildings in order to operate and is unaffected by normal weather conditions (rain/sleet/snow/etc.). A
service coniract is maintained to provide for 24-hour service in case of a link failure (3.D). The
; manufacturer no longer supports this equipment and additional funds will be needed to replace any older
" units that fail and cannot be repaired(3.E). One school (Woodrow Wilson) does not have line-of-sight,
therefore a 100Mbps fiber optic connection is leased from the local cable TV provider (CableVision)
(3.F). The microwave system allows IP traffic to be {ransmitted at over 100 Mbps which currently
exceeds our immediate requirements so that there is still plenty of room for future expansion to include
video fransmission as well as the current data and voice transmission, :

When the WAN was installed in 2002, Cisco switches were installed in all buildings to support the
growing amount of traffic across the network. These switches provide power to network devices such are
wireless access points and IP phones thereby preventing the need to run additional electrical service for
these devices. This networking equipment is located throughout all buildings in Mair Distribution Frame
(MDF) and Intermediate Distribution Frame (IDF) closets were it is mounted in locked networking racks.
This equipment is provided with backup power via APC uninterruptible power supply. Additional/larger
backup power supplies will be needed in the future to increase the “ap-time” of network equipment during

a power outage and to handle any new equipment (3.G).

Wireless network equipment is installed in all buildings using Cisco Access Points. These access points
are 802.11b compatible and transmit data at 11Mbps with basic wireless data security. Cisco Access
Points providing 802.11g compatibility and can transmit data at 54Mbps are now being purchased when
necessary. The access points are housed in lockable metal ceiling grid enclosures that have a fine mesh
screen allowing a technician to easily view the activity lights on the access points while still providing
security to the equipment. All buildings have a sufficient number of access points installed to provide
100% wireless coverage in the building, Currently, these access points are used to provide networking
connectivity to computers in classrooms in older buildings where it is not cost effective to wire the entire
building (especially since some will be torn down in the near future). Students and staff who use laptops
also connect to these access points for network printing and internet access. ‘

Portable IP-based video conferencing units were purchased from Verizon in 2006. These units are
currently installed in the High School, Lincoln, Livingston, McKinley, Redshaw, Roosevelt and
Woodrow Wilson schools. There are currently no units installed for Lord Stirling, the Middle School and
Paul Robeson (3.H). The units permit the schools to connect via the Verizon Video Portal to other video
conferencing sites via our Internet connection.

Each school in the district is eqtiipped with a file server running Novell 6. These servers are used for file
and print sharing by students, faculty and administration in cach building. In conjunction with Novell 6,
ZenWorks 3 is used for workstation management, remote control and software distribution.

INTERNET AND E-MAIL
Internet connectivity is provided by a 20Mbps ATM connection at the Administration Building. This

connection is shared by all buildings via the Wide Area Network. Two firewalls (one primary and one
backup) protect the network from intrusion arid Websense webpage filtering is used to block access to
inappropriate content on the Internet. The District maintains a yearly subscription with Websense to
provide weekly updates to the filter database (3.I). Webpage hosting for all schools is handled by a web
server at the Administration Building. E-Mail is currently available to all staff via a district e-mail scrver.
Staff requirements for storage continue to increase with their greater use of e-mail for correspondence so
the District will look to upgrade/replace the current server with greater storage capacity and the latest
version of Microsoft Exchange (3.J). BE-mail filtering to eliminate unwanted e-mails (spam) is provided by
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an e-mail filtering server. This server requires periodic updates so the District maintains a subscription
for updates and tech support through a service contract with the manufacturer(3.K). Students involved in
projects requiring e-mail access are provided with e-mail accounts only when requested by their teacher
for a limited period of time. The e-mail system supports Unified Messaging, this allows the e-mail
system to store all voicemails for staff in the same mailbox as their e-mail permitting them to listen to
voicemail through their computer and to save and send the files from their computer. This system also
supports remote access so users are able to retrieve their e-mail/voicemail from any computer with

Internet access from anywhere in the world.

SOFTWARE FOR CURRICULAR SUPPORT AND FILTERING

Various pieces of software are used to support the curriculum in all schools. This software is generally
purchased at the school level. A software inventory is located on the District website at
http://www.nbps k12.ni.us/administration/technology/software/index. htmi. All computers run Microsoft
Windows XP (a few of the older computers still run Windows 98). Computers running Windows XP
have Office 2003 (computers with Windows 98 have Microsoft Office 97 installed). The District
maintains a sofiware license agreement for all Microsoft products in the District (3.L). Microsoft Internet
Explorer is installed and configured on all PCs for Internet browsing. I Can Learn Labs were installed in
the elementary schools, middle school and in the high school. I Can Learn is used for math instruction for
upper grade levels. These labs are designed to reinforce Algebra concepts that are taught in the
classroom. In the fall of 2006, Acellus math servers were purchased for the lower grade levels at all
clementary schools. A Microsoft Encarta server was purchased in 2005 to provide access to this
electronic encyclopedia to all computers in the District. Additional software necessary to support
curriculum goals and objectives will be purchased as the curriculum is revised (3.M). As stated
previously, Websense Internet filtering software is utilized on the District’s Internet corinection to filter
ALL computers including teacher and administrator machines. This software is updated weekly by the
manufacturer with updated lists of allowed and blocked websites. An e-mail filtering server reduces the
amount of unwanted e-mail to all staff members with e-mail accounts.

TECHNOLOGY MAINTENANCE POLICY AND PLANS

All computers that are purchased in the District are Gateway brand computers with a three-year parts
warranty and are maintained by the Technology Department. The Technology Department is enrolled in
the Gateway Self-Maintainer Program which gives the District’s Technicians access to technical manuals,
on-line resources and expedited part retums. Maintenance plans are purchased for all networking and
telephony equipment (3.N). These plans provide for 24-hour replacement of any defective equipment as
well as access to Tech Support and all patches and software updates. A limited supply of spare units is
maintained by the Technology Department to minimize any down time. Any equipment that is not
covered under warranty or a maintenance plan is either repaired at cost or replaced depending upon the
age of the equipment and the total repair cost. Spare equipment has been purchased to minimize the time
that this equipment is down. Outside companies are utilized to provide repairs on equipment that cannot
be maintained by District staff but this is done only in limited situations (3.0).

TELECOMUNICATIONS SERVICES
Since 2002, the District has used an IP phone system District-wide. This phone system works through

the existing data infrastructure and does not require any type of dedicated telephone cabling. The District
currently utilizes version 3.4 of this software and needs to upgrade the software and servers in the near
future (3.P). Telephones are currently provided in all administrative offices, media centers, computer labs
and selected classrooms. Telephones will be installed in the classrooms for all new buildings as they are
built. Currently, all administrative phones are provided with voicemail. As classrooms become equipped
with telephones they will also be given voicemail accounts to facilitate communication between staff and
parents. The District has also utilized the services of Technology Resource Management Group to
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review all existing phone lines to verify that the District is not being overcharged for services that we no
longer need and to offer cost savings suggestions including assistance with E-Rate applications.

TECHNICAL SUPPORT :
The District’s Technology Department is responsible for maintaining technology in the school Disfrict. It

is staffed by a Technology Specialist and six full-time technicians (3.R). One of the technicians is
assigned to New Brunswick High School on a full-time basis. The remaining five technicians are
assigned to visit specific schools on a weekly basis ensuring that every school has a technician in their:
building at least once a week.. Each school has their own Technology Teacher* who acts an in-house
resource to assist teachers with implementing technology into their daily lessons. Itis the responsibility
of the Technology Teacher’s* to submit work orders to the Technology Department for any
hardware/software/telecommunications issues in their building. After the work orders have been received
in the Technology Department they are assigned to technician who is responsible for that building. The
technicians in the Technology Department are responsible for computer hardware and software repairs,
telephone and other communications issues, networking problems including routers and switches and all
other areas of technology in the New Brunswick School District in both administrative and academic

scttings.

FACILITIES INFRASTRUCTURE
Network cabling in all schools consists of CAT-5E wiring to desktop computers and IP phones and fiber

optic cable between MDF and IDF wiring closets. The actual number of wiring drops in each school
varies due to the age of the building. Since it is not cost effective to run cable in older buildings, most
wiring drops are concentrated in computer labs and offices while the classrooms rely on wireless access
points. New schools and recent construction have a minimum of seven wiring drops in each classroom
(many have between nine and ten) to support a minimum of 5 student pc’s, a teacher’s pc and a networked
printer. All network cabling terminates in MDF or IDF wiring closets. These closets are provided with
supplemental power systems and additional HVAC equipment to ensure there reliability.

OTHER SERVICES .
There are other systems in the District to support the daily requirements of the administrative staff (3.5).

These systems include accounting, payroll, student management, personnel, records management and
food services systems. The District uses the Edu-Met software program for accounting, purchasing and
human resources. This system is available in all administrative offices to facilitate ordering and budget
preparations, ADP software is utilized in the Payroll Department for all salaried and hourly staff.
Chancery software is currently installed in the Data Processing Department for student management
including attendance and grade reporting. In the spring of 2007, the District will be transitioning from
Chancery to Real Time for student data management due to its improved state dafa reporting capabilities.
. The Business Office uses the Ricoh B-Cabinet document imaging system for archiving student records.
This software/hardware combination allows for the scanning and electronic storage and retrieval of
student records after they graduate from New Brunswick High School. The Food Services Department

uses Lunch Cruncher and Real Time.

ASSISTIVE TECHNOLOGY DEVICES
Students who require the use of assistive technology devices will have them purchased by the District as

long as it is included in the child’s Individualized Education Plan (TEP) (3.T). Software installation is
performed by the District’s Technology Department staff. Training is provided to teacher(s) by either a
representative of the company that manufactured the device or District personnel familiar with the item.
Purpose of the training is twofold: familiarization with how the device operates and how to use the device
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in the classroom as part of the instructional process. Currently the District is using a Dynavox, picture
board and laptop computer as assistive technology devices. -

DISTRICT WEBSITE/INTERNET PRESENCE
The District maintains its own website on a web server located at the Board of Ed. and connected to a

20Mbps ATM connection to our Internet Service Provider (3.U). Information is available via this website
including announcements, department information, job postings, bids, school information and curriculum
information. Each school has a basic webpage on the website and a link to their own webpages that are
maintained by the staff and students of each school. In February of 2007, a new website was created for
the District. This new website includes improvements over the old website to improve communications

~ and to comply with federal standards for technology accessibility. These include the ability to navigate
the site without the use of a mouse and meta tags to describe onscreen images for the visually impaired.

REPLACING OBSOLETE COMPUTERS/TECHN OLOGY
Due to the constant use and ever-increasing requirements of academic and productivity software,

- computers in the New Brunswick School District are expected to have a viable life of at least five years
(supported by industry standards). New computers are purchased that that exceed the minimum
requirements of current and soon to be released software packages. Purchases of equipment that wili not
last a minimum of five years are not allowed due to the lack of return on investment. Computers and
other pieces of technology that are to be discarded have any viable parts removed to support the
remaining models in service. The “stripped” equipment that is left is sold to equipment recyclers to at
least cover the disposal costs or for a minimal return on investment. The District has used the services of
YBC (Yesterday’s Business Computers) for disposal of old.computers, printers, fax thachines and phones

in the past. 7 -

III TECHNOLOGY OVERVIEW - PART B “CYBER SAFETY”

The District uses Websense web filtering software to block access to inappropriate websites. The District
maintains a subscription to have this software updated on a weekly basis by the manufacturer with lists of
new websites. The manufacturer defines each new website in one of the pre-defined categories and the
District has the ability to block entire categories and sub-categories of websites. The District also has the
ability to reclassify websites if sites are deemed appropriate or not for educational purposes. To protect e-
mail users from unsolicited e-mails, an e-mail filter was purchased in March of 2007. This server
receives all incoming e-mail and evaluates the message and assigns a score to the message based on
various information including sender, subject line and message content. If the e-mail messages Score
exceeds the limit set by the District, the e-mail is rejected and a message is sent to the sender informing
them that their message was rejected and not delivered. '

The district uses an Acceptable Use Agreement (AUA) for all students and staff (a copy of the AUA 15
attached at the end of this document). The AUA is signed by al students and kept on file at each school.
All staff members sign an AUA and it is kept on file in the Technology Department,

The District has started to utilize information and materials from i-Safe.org to instruct students about

online safety awareness. Starting in 2007, the Technology Teacher* in each building will conduct

training for all teachers and disseminate materials from i-Safe for use in the classroom. The teachers will

present this information on a regular basis to the students and posters and other materiais from i-Safe will
. be posted near most computers to remind students about online safety. Materials from i-Safe will be
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available to parents during the schools “Back To School” nights in the fall. There are also on-line
resources available on the District’s website on the Parent’s Resource page.

I TECHNOLOGY OVERVIEW —PART C “NEEDS ASSESSMENT”

The staff’s current practice in the integration of technology is currently at a moderate level; however there
is room for improvement with the effective usage of the Technology Teacher*s. There are inconsistencies
between schools due to a variety of factors: physical limitations of schools, lack of computer labs/laptop
carts in schools, specific use of Technology Infusion Teacher from school to school, varying levels of
teachers’ technology proficiency, specific integration strategies differ from school to school. That being
said, technology is being used, inconsistently at times, however teachers have been creative with its uses
including, but not limited to: Internet research, Encarta usage, specific grade appropriate software, MS

Office, etc.

The p’roﬁciency levels of teachers and library media personnel range from highly proficient to limited
proficiency. Technology Infusion Teachers are located at each school to offer workshops to staff in order
to provide the technological tools to help facilitate the effective use of technology in the learning

environment and increase the proficiency level of all staff.

Classrooms are equipped with an average of 2 to 5, Internet capable computers for use in technology
centers. There is also access to computer labs and/or laptop carts within the schools. Within many
schools staff also have access to: video conferencing units, digital cameras, video cameras, scanners,
multimedia units, LCD projectors, printers, etc. On the application side, staff have access to: MS Office,
Inspiration, Kidspiration, Encarta, Internet access, and grade appropriate educational software. The
barriers to staff having access to technology to facilitate technology integration would be the
technological comfort levels of individual teachers.

Students have access to technology centers that are equipped with an average of 2 to 5, Internet capable
computess. Students also have access to computer labs and/or laptop carts within the schools. On the
application side, students have access to: MS Office, Inspiration, Kidspiration, Encarta, Internet access,
and grade appropriate educational software. The barriers 1o how often students have access to technology
in their learning environment, directly correlates with the technological comfort level of their teachers.
Teachers that do not sign up for laptop carts and/or computer lab time also have an effect on student
access to technology in their learning environment. ' '
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The technological needs of the staff are evaluated through the use of technology surveys that gauge future
projects within all content areas; determine availability for technology workshops for appropriate
technology infusion. The most recent survey of teachers was conducted in the spring of 2006 when 780
teachers where surveyed. Here are the results of that survey.

Skill Level In The Use of Technology Percentage of Teachers
Beginner (Learning Operations) 15%
Intermediate (Uses Applications) 49%
Advanced (Integrates it into curriculum) 25%
Instructor (Teaches applications) 8%

In addition to surveys, Technology Teacher*s attend grade level meetings to discuss the infusion of
technology within the curriculum. Technology needs are also evaluated through individual teachers’
communications with Technology Teacher*s via electronic mail and personal meetings.

The technological needs of the students are evaluated through the various technology projects conducted
in the classrooms by the classroom teacher with support by the Technology Teacher*.

Through various “entire staff” workshops, the teachers have participated in group professional
development within technology. One of the barriers of such workshops is the limited availability of
schedule times for the entire staff. Professional development has been successful through a one-to-one or
small group basis with the Technology Teacher* and staff, Barriers of these types of workshops are
teacher’s not taking full advantage of the Technology Teacher*’s availability and how the scheduling of
the Technology Teacher*s varies from school to school. Vouchers for the Middlesex County ETTC

courses are available for all staff to partake.

The level of technology literacy varies from administrator to administrator. Howéver, with the
implementation of Performance Maters, a web based system which posts student assessment benchmark
-~ data allowing for data driven instruction, all administrators have been trained to use this technology based

system.

There are other supports available other than professional development and they include: the District’s
Technology Department and individual school websites that contain useful websites gathered by the

buildings Technology Teacher*.

The educational technology needs of the staff for professional development are identified thrdugh: ,
surveys gathered by Technology Teacher*s, formal and informal evaluations by administration, daily

communication with the Technology Teacher*.

Academic achievement for all students through the use of technology integration can be improved

through: :
+ A Technology Teacher* should volunteer for the NBEA Professional Development Committee to
be involved in the planning phases for the professional development plan for staff and

administration.
s Technology Teacher* should continue to be invited to attend prade level meetings to determine
content areas where technology could be used as a tool to further student learning of content and

technology skills.

*If funds are avalable - Page8







Technology Teacher*s should continue to go into classrooms and work directly with students on
technology skills through project based learning. This would be in conjunction with the classroom
teachers’ current content area. :
Administration should be required to attend technology professional development to see how it
can be effectively infused into the curriculum. In addition, administration should be required to
commuinicate with the staff via electronic correspondence. :
Technology workshops presented by Technology Teacher*s should continue to be offered to all
staff. ‘

Department of Instruction Supervisors and Directors should assess what objectives in this plan
have been achieved and if there have been changes in curriculum to support these goals.

The District’s prioritized identified needs are:

1.

2.

Department of Instruction Supervisors-and Directors should assess what objectives in this plan
have been achieved and if there have been changes in curriculum to support these goals.
Technology Teacher* should continue to be invited to attend grade level meetings to determine
content areas where technology could be used as a tool to further student learning of content and
technology skills.

Administration should be required to attend technology professional development to sec how it
can be effectively infused into the curriculum. In addition, administration should be required to
communicate with the staff via clectronic correspondence.

A Technology Teacher* should volunteer for the NBEA Professional Development Committee to
be involved in the planning phases for the professional development plan for staff and

administration. :
Technology workshops presented by Technology Teacher*s should continue to be offered to all

staff.
Technology Teacher*s should continue to go into classrooms and work directly with students on

technology skills through project based learning. This would be in conjunction with the classroom
teachers’ current content area.

IV. THREE-YEAR GOALS AND OBJECTIVES PART A “HISTORY”

All Goals and Objectives from the 2003-2007 Technology Plan are listed in italics followed by an
evaluation of that goal.

By June 2007, Math students will: _ :
o use calculators from I¥ grade through calculus fo accelerate problem solving. (3.1.a)

o All grades 1 through 12 teachers have classroom sets of calculators for student use.

o ‘Most grades 6 through 8 teachers have access to classroom sets of graphing calculators
o All high school teachers have access to classroom sets of graphing calculators

o All PreCalculus and Calculus students are assigned graphing calculators while taking the

courses

o solve algebraic formulas by working with computer generated graphs. (3.1.5)

o Facilitated by the use of graphing calculators and software in grades 8 through 12

e continue to develop their skills 10 make hypotheses about geometric relationships by using computer )
software to generate and analyze geotnelric shapes. (3.1.c) .
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o Tacilitated by the use of Geometer Sketchpad and other software/websites (Green Globs;
Prime Time Math; Hot Dog Stand; Kidpix Deluxe; Kidspiration, Math Arena; Unlocking
Measurement; Jump Start Numbers; Math Blaster; Graph Master, eic.)

o use interactive tutorial software to extend classroom teaching. (3.1.d)
o Facilitated by the use of the I Can Learn Lab Program; Acellus Program; Lab Volt
Program; United Streaming; Inspiration; Encarta; Destination Math; Brainpop; Enchanted
Learning; Study Island; College Boards (AP Calculus site); AP Calculus CD ROMs;
PreCalculus CD ROMs; SAT Math CD ROMs; Advanced Topics in Mathematics CD

ROMs. :

o use probes to integrate mathematics with other subject areas and make mathematics come alive.
(3.1.e) :
o MATRIX Grant (Math Achievement To Realize Individual eXcellence) Program
» The program is designed to increase student achievemerit in mathematics in grades
six through eight by providing classroom teachers ongoing professional
development and in-class support that focuses on integrating technology into the
curriculum and instruction. .
« There are 16 district teachers participating in the grant.
» Benefits for Students
o Use Geometer’s Skeichpad, Virtual manipulatives, internet sites, and web-based programs
for lessons - :
o Creation and maintenance of webpage, electronic newsletter
Use of CPS systems for assessment, math related games and test prep
o Use of graphing calculators to graph equations, make tables and compare graphs of

equations

0

By June 2007, Language Aris students will:
o improve writing skills by using a word processor fo compose, edit, and publish writing. (3.2.a)

o Classrooms at all grade levels have access to computers with word processing capabilities.

o At the elementary grades, through technology centers, students are continuously exposed
to various applications that improve composition skills.

o At the middle and high school grades, students use computers in classes, media centers, or
computer labs to complete class assignments and projects that require work with word
Processors.

o create more complex research projects by using electronic information sources. (3.2.)

o Classrooms at all grade levels have access to computers with internet connectivity.

o At the elementary grades, through technology centers, students are continuously exposed
to various internet applications that develop both navigation and evaluation skills.

o At the middie and high school grades, students use computers with internet connectivity to
perform research for a variety of activities and projects.

o solve problems, conduct research and publish reports with children from across the country and
around the world. (3.2.c}

o Though possible, this goal has not been achicved on a consistent basis, mainly due to a
Jack of coordinated effort by faculty and administration.. There have been examples of
cnceess in individual classes at all three levels (K-5, 6-8, 9-12); however it is certainty
achievable on a larger scale, and can be accomplished through curricular and collaborative

efforts.
o do presentations through the use of hypertext where students use links. (3.2.d)
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o Students at the elementary level have access to a nurber of projects and applications that
force them to use documents formatted for or the work with the World Wide Web.

o Students at the middle and high school levels are consistently assigned projects where part
or all of proving behavior is based on either presentations that use links or web-based
presentations where the main visual aid relies completely on links.

By June 2007, Arts students will:

o uyse synthesizers to make music. (3.3.0)
o Insufficient piano equipment to implement goal. This goal is not recommended for

confinuation due to budget constraints.

o create and record original compositions via computer(3.3.b)
o Goal not implemented because of lack of keyboards and computer. Not recommended for

continuation due to budget constraints.

e create images using computer software(3.3.c)
o This goal, while appropriated for middle school grades and high school students not
implemented due to outdated or insufficient hardware and the lack of appropriate software.
Would recommend continuation at the high school level and incorporation in the Middle
~ School grades.
o study art history by assessing thousands of art works stored on videodisk and CD-ROM.

(3.3.d)

o Limited to period of history being studied and the grade level. Availability of appropriate
videodisk and cd-roms very limited or non-existent. Some teachers report limited use of
internet related to this goal. Would recommend continuation as an enbancement to the
curriculum.

By June 2007, Science students will:
e analysis of natural phenomena via the use of Scientific calculators and laboratory instruments

connected to computers which facilitate data collection. (3.4.a)
o Students have access to scientific calculators in their schools via the Math department, and

schools have purchased cordless rechargeable microscopes, sterco dissecting microscopes,
and electronic balances.

o learning about “real-world” systems through the use of computer based simulations. (3.4.b)

o access to still and moving images via DVD-ROMS. (3.4.¢)

o interaction with real-time data via the internet and video conferencing. (3.4.d)

o Most schools have been able to acquire more computers for the science classrooms, as well

as overhead and LCD projectors with which they are able to access real time data (i.e.
united streaming), use DVD and CD ROMS, and some of the schools have access to video
conferencing where students bave had the opportunity to have Science Presentation
programs with the Liberty Science Center.

By June 2007, Social Studies students will:
o access resources over the Internet from their classrooms and the media centers in grades 1—12 and

use multimedia computers to prepare multimedia presentations as part of the districis research _

curriculum. (3.5.a) ,
o Classrooms at all grade levels have access to computers with internet connectivity and all

schools have video projectors for use with multimedia presentations.
o - use DVD-ROM:’s, laser discs, and the Internet to access primary documents and visuals. (3.5.b)
o Classrooms have access to computers with internet connectivity and DVD-ROM playback
ability.
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o utilize the district networked computer system , NBNET, to conduct in-depth online research on
policies and issues in foreign countries and to conduct real-time interviews with government
officials in those countries via e-mail or video conferencing. (3.5.c)

o Through the use of Internet capable computers and portable video conferencing units,
students are able to conduct research and schedule video conferences.

By June 2007, World Language classes students will (including ESL):
o use multimedia to learn about other cultures. (3.6.a)
o Teachers are observed utilizing multimedia systems.
o feleconference in native languages with students around the world. (3.6.b)
o Bquipment was not purchased until the fall of 2006 and will be used starting in the spring of
2007.
o access the daily news and primary source documents in the languages they are studying. (3.6.c).
o Students utilize the internet to access native language newspapers and documents.
o use TV, video conferencing equipment and recording devices 10 increase oral proficiency. (3.6.d)
o  Students have utilized CD’s and bilingual multimedia presentations. They will begin to
utilize the new portable distance learning cart at the HS.

3 listen to the compositions they type in English. (3.6. e} :
o ESL students give oral and multimedia presentations to reinforce their English skills.

s develop cultural understanding from videotapes. (3.6.f)
o Departments have an extensive video tape collection that is used on a regular basis to

introduce students to the history and culture of other countries.

By June 2007, Health and Physical Education students will:

o track their fitness development.
o There is no evidence of a tracking system in place for students to monitor their fitness

performance. This goal should be integrated with goal #4 for the 2007-2010 plan.

o access health information via DVD-ROM, the Internet and video conferences.
o The use of DVDs and the Internet to access health information is being met across the

district. However, there is no evidence of the use of video conference.

o use the college and high school athletic matching system. _
o There is no evidence that a program is in place that matches high school athletes with

colleges.
o use compuler analysis to assess and improve physical performance.
o A computer analysis program to assess and improve physical performance is not in place

as the district has not purchased the necessary software to implement it.

IV. THREE-YEAR GOALS AND OBJECTIVES PART B “GOALS AND
OBJECTIVES FOR 2007-2010”

By June 2010, Math students will:
e continue to use calculators from 1% grade through calculus to accelerate problem solving (4, 1, a)

e use interactive tutorial software to extend classroom teaching (4, 1, b)

use computer software to enhance learning (4, 1, ¢) _ :

use appropriate internet sites to gather data, conduct investigations/explorations (4, 1, d)

use appropriate internet sites to make connections with real world applications (4, 1, ¢)

use appropriate internet sites to make interdisciplinary connections with mathematics (4. 1, f)
Page 12
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e - use appropriate technology to enhance presentations (4, 1, g)
Mathematics Program Future Needs: '
More Accessibility and/or Equity of:
o Laptop Carts
LCD Projectors

o]
o Updated Classroom Computers
o Additional Software or Computer Programs for K-5 Students to be used for Supplemental,

After School, Basic Skills, Summer School, and/or Resource purposes

By June 2010, Language Arts students will:

e continue to improve writing skills by using a word processor to cOmpose, edit, and publish writing
(4,2, a) '

s continue to create more complex research projects by using clectronic information sources (4, 2,
b) ‘

e continue to create presentations using web-based visual aids, based on hypertext, to maximize
flexibility by linking (4, 2, ¢)

e use a variety of web-based applications to continue academic discussions beyond the classroom

(i.e. bulletin boards, weblogs) (4,2, d) _
e create and maintain interactive websites based on academic and school-related activities (4, 2, €)

Language Arts Program Future Needs:
Needs concerning technology in the area of Language Arts include: _

o greater numbers of computers, as more and more students and projects require access

o preater numbers of LCD projectors, PC-to-TV Converters to handle the greater demand on.
students to organize and stage technology-based presentations

o continued professional development in the areas of web design and management so that
more teachers can use these tools effectively

o sufficient space, as well as access to that space, on District servers so that classes/buildings

can host and manage websites

Visual and Performing Arts

Art - By June 2010, stadents will:
s+ Create artistic images using approptiate computer software related to teacher assigned projects
with 95% proficiency (4, 3, 2) '
» Utilize “Printshop” as a resource for creating specific Art Photo projects or to enhance their
individual projects with 95% proficiency (4, 3, )
s+ Develop an Art Portfolio of work that will be utilized to build knowledge and skills as he/she
progresses through the various grade levels with 85% to 90% proficiency (4, 3, ¢)
Music - By June 2010, students will:
e Leamn and use Music Instruments Digital Interface (MIDI) to experience how different instruments
communicate with each other and be able to access different tracks and sounds through MIDI with
90% proficiency (4, 4, a)
e Use synthesizer to play music, specific songs and practice editing and composition of electronic
music with 90% proficiency (4,4, b)

By June 2010, Science students will:
« Have LCD projectors available for all Science classes (4,5,a)
e Have laptop computers available all Science classes (4, 5, b)
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° Incorporéte United Streaming Science data and simulations on & regular basis in all the Science

class (4, 5, ¢)

o Have access to video conferencing in all schools (4,5, d)

o Have access to appropriate laboratory instrumentation for the implementation of an inquiry
science research-base curriculum in all science classrooms. (Ex. Microscopes, balances,
Multimeters, Sound toners, Hydroponics chambers, etc.) (4,5, ¢)

The goals and objectives for the NBPS Science program for the further infusion of technology will
include an expansion of the goals set forth in our previous plan with an emphasis on equity throughout all

schools in the District.

By June 2010, Social Studies studenfs will:
o Demonstrate by the end of Grade 8, sufficient technology profiencies to meet the requirements of

the state mandated 8% Grade Technology Assessment, (4, 6, a) The process of assessing the
technological literacy of the students by the end of grade 8 includes:
» Students partake in a district wide, cross-curricular project
(http:/fwww.nbps.kl 2.1, us/schoolsfww/web/stockmarket-home. htm) that measures the specific
skill levels of NJCCCS #8.1.8
o The project is primarily Social Studies based with a focus on economics through the
study of the stock market and specific company profiles/values
o The skills named in NJCCCS #8.1.8 will be evaluated through the use of checklists and
rubrics created by the District’s Technology Teacher’s*
e Continue to utilize the Internet and video conferencing for research (4, 6, b)

By June 2010, World Language classes students will (inclnding ESL): ,
e Use of electronic learning and use of discussion boards to increase student interaction (4, 7, a)
e Incorporate graphic organizers into content learning. Example: Using Inspiration (4, 7, b)
¢ Incorporate Web Quest for research information. Students will save time by not having to search
for information from, various sites {4, 7, ¢)

By June 2010, Health and Physical Education students will: ‘
o  Access health information via DVD-ROM, Internet, and video conference in order for students to
develop a list of health related resources (4, 8, a) .
o Students in grades 3-12 will demonstraie their knowledge of a health related topic by
incorporating information found using Internet sources for the 2007-2008 school year
e Use computer analysis to assess and improve physical performance (4, 8,b)
o Students in grades 9-12 will receive analysis of their physical performance and set goals to
improve. Timeline is based on the purchasing of the Health System 3000 software or

similar program,
o Integrate the use of health based web sites as the foundation and/or supplement to the health

textbooks (4, 8, c)
o Students in grade 12 taking 12A health will use Healthteacher.com as the foundation to its

curriculum for the 2007-2008 school year
o Students in grades 5-8 will utilize health related websites to supplement the

implementation of 2 new textbook series.
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V. THREE-YEAR IMPLEN[ENTATION ACTIVITY TABLES

Obhjecti e
Continue to investigate appropriate On- Math Supervisor | Proposal
4.1a interactive educational software that going Math Specialists
will support instruction Teachers
| Present information to curriculum Math Supervisor | Agenda
41b office, building principals, math Math Specialists
specialists and teachers
41c Continue to investigate appropriate On- Math Supervisor | Proposal
educational internet web sites and on- going Math Specialists
line programs Teachers
4.1.d Present information to curriculum Math Supervisor | Agenda
office, building principals, math Math Specialists |-
specialists and teachers
4.1.e In collaboration with the curriculum On- Curriculum Office | Budget
office advocate for the purchase of going Business Office Purchase
appropriate software, site licenses, Technology Office | Orders
and/or technology within budget
constraints
4.1f Oversee technology infusion into math | On- Math Supervisor | Lesson Plans
instruction : going Building Observations
Principals
Continue to improve writing skills by | On-going | - LA Supervisor LA Curricula
42.a using a word processor to compose, * LA Specialists * Observations
edit, and publish writing. - Technology  Lesson Plans
Teachers + Student Portfolios
. - Computer Use
Flementary/Secondary | Logs
Teachers
42.b Continue to create more complex On-going | - LA Supervisor * LA Curricula
research projects by using electronic - LA Specialists  Observations
infi tion SOUrCes. - Technology + Lesson Plans ‘
1niormatio es Teachers « Student Portfolios
: - Computer Use
Elementary/Secondary | Logs
Teachers
42.c Continue to create presentations using | On-going | - LA Supervisor * LA Curricula
web-based visual aids, based on * LA Specialists * Observations
hypertext, to' maximize flexibility by TZ:;?; (;logy Ié::;gzt?:nr?felios
linking. . - Computer Use
Flementary/Secondary | Logs )
Teachers + Computer Use
- Logs
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4.2.d Use a varicty of web-based applications to 2008-2009 | *LA - LA Curricula
continue academic discussions beyond the _Sull‘:msc’r g:;m‘;i‘ms
classroom (i.e. bulletin boards; weblo g£s). SI];eci alists . Smgzgt Pz?t_sfolios

- Technology | * Computer Use
Teachers Logs

» Secondary « Invoices for host
Teachers

4.2.¢ Create and maintain interactive websites 2008-2009 | * LA * LA Curricula

based on academic and school-related Supervisor * Observations
. ‘LA « Lesson Plans
actrvitics. Specialists - Student Portfolios
» Technology + Computer Use
Teachers Logs
* Secondary » Tnvoices for host
Teachers '
432 Tnclude Artistic Imaging in Ast Curriculum, Sept, Spec. Proj. Art Curriculum
Grades 4-12 2008 Coord
Head Art
Teacher
43a Research and Recommend for purchase Summer, ziclzcé’rojv Purchase Order
. . .
appropriate software for Jmaging 2008 Hood At
Teacher :
43b Integrate the use of “Printshop” in the Art Sept., Spec. Proj. Art Curriculum
Curriculumn, Grades 4-12 2008 Coord
Head Art
Teacher

43b Research and recommend for purchase Summer | Spee. Proj. Purchase Order

“Printshop” software 2008 Coord
Head Art
Teacher

43¢ Review and Revise Art Curriculum to include the | Summer Spec. Proj. Art Curriculum

development of student portfolios, Grades 4-12 2009 Coord.
Head Art
Teacher

43.c Provide Professional Development for the Art Summer | Spec.Proj. Agenda & workshop

Teachers related to Student Portfolios 2009 Coord. materials on file in
: Head Art AS.CI Office
Teacher

44.a Review Music Curriculum, grades 4-12 and Sept. Spec. Proj. Music
integrate the use of MIDI where appropriate for 2007 - Coord. Curriculum
the 2008-09 school year | Tune 2008 | oo

eacher

44.a Rescarch and recommend a keyboard & MIDI | Summer Spec. Proj. Purchase Orders

software 2008 | Coord,
Head Art
- : Teacher

44Db Review Music Curriculum for inclusion of music | Sept. Spec. Proj. Music
composition and student performance via 2008 — }Cﬁczfid;m Curriculum
keyboards June 2009 | ey
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44b Recommend the purchase of keyboards for | Summer | Spee Proj. Coosd. Same
schools where needed 2009 Head Art Teacher
45a Have LCD projectors available for all Ongoing | Administration/ Requisition
science classes. . Science Specialist | documents
45b Have laptop computers available for all Ongoing | Administration/ Requisition
science classrooms. ' : Science Specialist | documents
45.¢ Incorporate United Streaming Science Ongoing Administration/ Requisition
data and multimedia simulations on ' Science Specialist | documents
regular basis in all the science classes.
45d Have access fo video conferencing in Ongoing | Administration/ Requisition
all schools. Science Specialist | docurnents
4.5.¢ Have access to appropriate laboratory Ongoing | Administration/ Requisition
instrumentation for the implementation Science Specialist | documents
of an inquiry science research-base
curriculum in all science classrooms.
(Ex. Microscopes, balances,
Multimeters, Sound toners,
Hydroponics chambers, etc.)
4.6.a Social Studies based project with a Spring Technology Finished Project
focus o economics through the study | 2008 Teacher’s* _
of the stock market and specific Chec.:khsts and
company profiles/values ruprics
46.b Utilize the Internet and video Ongoing | Blementary/Secondary | Observations
conferencing for research Teachers Lesson Plans
Student Portfolios
Computer Use
Logs
4.7.a Each student will correspond via the 10/2007- | Director Lesson Plans
discussion boards ' 5/2008 and ,
Observations
4.7.b Required in class presentation 10/2007- | Director Lesson Plans
5/2008 and _
Observation
4.7.c Research paper 10/2007-.| Director | Lesson Plans
Oral Presentations 5/2008 and
Observation of
presentations
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- VI. FUNDING PLAN (July 2007 — June 2008)

Implementation of this Technology Plan will require a major commitment of funds and time in order fo reach
fruition. During the course of this plan, funding will be a major challenge since Technology is often one of
the first areas of the budget that is reduced when funds are limited. In order to off-set this, grans and
partnerships with the private sector will be necessary to fully fund and implement this plan. All funding
sources including federal, state, local or other funding sources must be explored. Plan jmplementation will
aeed to be set based on maximizing the instructional and administrative effectivencss and impact, logical
sequencing of acquisition, technological advances, and technical and financial support opportunities.

Description 2007-2008 2008-2010 Funding Sources
3.A | Computers & Laptops — $1,000,000 | $2,500,000 No Child Left Behind, Fund
Replace computers and laptops 10, E-Rate, School
older than 5 years (2200 PCs ' Construction Corporation,
and 400 Laptops) Local Budget
3.8 | Printers ‘ $50,000 | $100,000 Fund 10, E-Rate, School
Construction Corporation,
) Local Budget
3.C | Digital Cameras and Video $20,000 $50,000.00 No Child Left Behind, Fund
Projeciors 10, E-Rate, Local Budget
3D | WAN Service Contract $70,000 | $140,00 Fund 10, Local Budget
3E | Replacement WAN Equipment $50,000 $100,000 Fund 10, Local Budget
3.F Fiber Optic Link For Woodrow $35,000 - | $70,000 Fund 10, Local Budget
Wilson '
3.G | Backup Power Supplies for $35,000 $70,000 Fund 10, Local Budget
Network Equipment
3H | Video Conferencing Units for | $150,000 $0 Fund 19, Local Budget
3 Schools
3.1 Websense Subscription $42,000 $42,000 Fund 10, Local Budget
3. Upgrade/Replace E-Mail $0 $30,000 Fund 10, Local Budget
Server
3K | E-Mail Filter Contract $5,000 $10,000 Fund 10, Local Budget
31, | Microsoft License Agrecment | $50,000 $100,000 Fund 10, Local Budget
3 M | Academic Software $£300,00 $600,000 No Child Left Behind, Fund
. 10, BE-Rate, Local Budget,
Title V, Title I
3N | Network Service Contract $50,000 $100,000 E-Rate, Fund 10, Local
Budget
30 | Outside Maintenance Services $25,000 $50,000 Fund 10, Local Budget
3P | Upgrade Phone/Voicemail $0 $100,000 Fund 10, Local Budget
Servers
3.Q Telecommunications Services | $200,000 $400,000.00 Fund 10, E-Rate, Local
' Budget
3.R | Technical Support $450,000 | $900,000 Salaries, Local Budget
3.5 QOther Services $150,000 | $300,000 Fund 10, Local Budget
3T | Assistive Technology Devices $5,000 $10,000 Fund 10, Local Budget
3.U | Internet Connection $27,000 $54,000 E-Rate, Local Budget
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VII. PROFESSIONAL DEVELOPMENT

Mary Egan, Assistant Superintendent for Curriculum and Instruction works with the District’s
Professional Development Committee for all professional development activitics in the District.

Teachers and library media personnel have access to educational technology via classrooms that are
equipped with an average of two to five, Internet capable computers for use in technology centers. They
also have access to computer labs and/or laptop carts within the schools. Within many schools staff also
have access to: video conferencing units, digital cameras, video cameras, scanners, multimedia units,
LCD projectors, printers, etc. Library media personnel have specific access to a Follett library server for
the purposes of cataloging all media center material.

Administrators are provided with desktop computers in their offices and many have also purchased laptop
computers with wireless network connectivity to allow them to work outside of the office. With the
introduction of our new student management system, Real Time, they will be able to utilize PDAs for
retrieval of student information when they are not in the office.

‘Sustained technology professional development for Administrators has been almost non-existent. A more
detailed and specific set of technology skills will be developed and implemented during 2007-2010.

Since these goals have yet to be established by the administration, no specific. goals are currently
available.

Technical staff in the district are provided in-house workshops by the District’s Technology Specialist,
workshops at the Middlesex County BTTC and training courses by specific vendors. Training is
conducted to increase the technical staff’s understanding of technologies in place in the District or new
technology that will be purchased in the near future. Salary incentives are available to technical staff that
complete specific technical certifications including A+ PC, A+ Network, Microsoft and Cisco.

Training for staff in the use of assistive technologies is provided by the manufacturer, by district
personnel who are already familiar with the device and by the Middlesex County ETTC. Special training
opportunities are posted on the District’s website under “Professional Development™. '

With the loss of our Technology Teachers due to budget constraints, the district will no longer be able to
provide direct support to our classroom teachers. However, the New Brunswick Public School District,
will continue to encourage teachers to attend professional development sessions provided by ETTC and
other providers. Where necessary, the district will contract with ETTC to facilitate the infusion of
technology into the classroom. The district will undertake major curriculum revisions this summer.
Specifically, technology will be integrated into learning activities. One example would be the
continuation of the work the Technology Teachers have done this year in the area of Social Studies.
Unfortunately, for the 2007-2008 school year based upon budget exigencies, the Social Studies teachers
will have stand alone responsibility in determining the technology level of the eighth grade students using
economics and the Stock Market. Again, based upon teacher needs, ETTC may be brought in as a
consultant to enhance the teacher’s ability to effectively integrate technology in the classroom.

Currently two of the district’s technology teachers are working on a district technology curriculum with
benchmarks and rubrics. This curriculum will be used in conjunction with content curriculum to provide |
guidance and resources that will allow teachers to integrate technology into their curriculum.
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Based upon budget exigencies, the district will no longer have the financial ability to keep staff corrent in
learning about new technologies at the current level. We will however, continue to use Realtime in
providing computerized report cards, attendance reporting as well as storing student information inclusive
of secured medical data. Performance Matters will continue to allow teachers to scan benchmark
assessments, store the results and allow teachers to use this data to drive instruction through lagging and
leading data information. '

Since we are currently involved with our unions in contract negotiations, time resources in the scope of
meeting and professional development time are under consideration. It is hoped that the district will have
at least one meeting a month dedicated to professional development issues as identified by the Local
Professional Development Committee, individual’s PGPs, surveys as well as student and district needs.

The district intends to search for other means to provide this technical support to our staff in light of such
~drastic budget cuts. We will continue to participate with both ETTC and MRESC. Both of these
professional development collaboratives offer a number of training opportunities specific to the infusion
of technology in the classroom. The district will also continue to train staff on Realtime as well as
Performance Matters. The district will also continue to promote the use of teacher to teacher training and

mentoring in the area of technology.

VIII. EVALUATION PLAN

To properly evaluate the effectiveness of technology implementation the district will require input from
many areas and effective reporting to the administration for determining future goals and objectives.
Included in this growp are principals, curriculum supervisors, department supervisors, Technology
Teachers*, technology staff and classroom teachers. Since this is a very large and diverse group of
individuals, a new technology curriculum committee will be formed to assess data and make
recommendations to the administration. The effectiveness of existing programs and new pilot groj ects
will specifically be evaluated and compared to state academic standards and test scores. The 8" Grade
Technology Assesment will also be reviewed to gauge the succes of students to meet challenging state
academic standards and developing life-long learning skills. The committee will work with the
Professional Development Committee to review professional development offerings for staff to ensure
that the needs of staff are being met. This committee will meet at least once every quarter and report
directly to the Superintendent their recommendations as well as distribute their findings to all of the above
mentioned groups. This information will also be distributed to the community via the district’s website.
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New Jersey Schools Development Authority Redshaw Elementary School
Design-Build Performance Specifications New Brunswick Public Schools

SECTION C1090.60
SAFETY SPECIALITIES
PERFORMANCE
A. Basic Function

1. Provide equipment and fixtures to facilitate non-destructive access by emergency
personnel to building and site.

2. Safety specialties comprise the following elements:

a. Wall-mounted safe and/or other device(s) as directed by local emergency authority
and required by codes and project requirements.

3. Provide recessed device(s) throughout except where precluded by structural or code
limitations.

4. Provide permanent signage for all safety specialties in accordance with code.

Brand Names: Where brand names are listed, they represent the Basis of Design unless
those items are identified as approved proprietary items in project requirements.

6. Where safety specialty elements also must function as elements defined within another
element group, meet the requirements of both element groups.

B. Health and Safety
1. Accident Prevention

a. Locate extinguishers and cabinets so that means of egress is not impeded, in
accordance with code.

b. Provide non-breakable vision panels.
2. Emergency Access

a. Mount safety specialties in permanent locations using mounting fixtures that will
inhibit casual removal but allow ready use in case of emergency.

b. Mount safety specialties in locations as directed by local authority..
C. Durability
1. Provide solid embedments or blocking for attachment of safety specialties.
PRODUCTS
A. Cabinets

1. Provide product(s) and installation in strict compliance with
requirements of local emergency authority.

2. Basis of Design: Products of the Knox Company.

END OF SECTION C1090.60
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APPENDIX F - MODEL DEED NOTICE

The model document in this appendix contains blanks and matter in brackets [ ]. These
blanks shall be replaced with the appropriate information prior to submission to the
Department for approval. The model document in this appendix is not subject to the variance
provisions of N.J.A.C. 7:26E-1.7.

Matter bracketed [ ] is not intended for deletion, but rather is intended to be descriptive of
the variable information that may be contained in the final document.

IN ACCORDANCE WITH N.J.S.A. 58:10B-13, THIS DOCUMENT IS TO BE RECORDED IN THE
SAME MANNER AS ARE DEEDS AND OTHER INTERESTS IN REAL PROPERTY.

Prepared by:
[Signature]

[Print name below signature]

Recorded by:

[Signature, Officer of County Recording Office]

[Print name below signature]

DEED NOTICE

This Deed Notice is made as of the day of , , by New Brunswick Board of
Education, PO Box 2683, New Brunswick, New Jersey, 08903-2683 (together with
his/her/its/their successors and assigns, collectively "Owner").

1. THE PROPERTY. New Brunswick Board of Education, PO Box 2683, New Brunswick, New
Jersey, 08903-2683 is the owner in fee simple of certain real property designated as Block 219,
Lot 1, on the tax map of the City of New Brunswick, Middlesex County; the New Jersey
Department of Environmental Protection Program Interest Number (Preferred ID) for the
contaminated site which includes this property is 016068; and the property is more particularly
described in Exhibit A, which is attached hereto and made a part hereof (the "Property").







2. DEPARTMENT'S ASSIGNED BUREAU. The Bureau of Case Management was the New
Jersey Department of Environmental Protection program that was responsible for the oversight
of the remediation of the Property. The matter was Case No. 016068.

3. SOIL CONTAMINATION. New Jersey Schools Development Authority has remediated
contaminated soil (historic fill) at the Property, and the New Jersey Department of
Environmental Protection approved a remedial action on [Insert date of Department's
approval], such that soil contamination remains in certain areas of the Property which contains
contaminants in concentrations that do not allow for the unrestricted use of the Property; this
soil contamination is described, including the type, concentration and specific location of such
contaminants, in Exhibit B, which is attached hereto and made a part hereof. As a result, there
is a statutory requirement for this Deed Notice and engineering controls in accordance with
N.J.S.A. 58:10B-13.

4. CONSIDERATION. In accordance with the New Jersey Department of Environmental
Protection's approval of the remedial action work plan for the remediation of the site which
included the Property, and in consideration of the terms and conditions of that approval, and
other good and valuable consideration, Owner has agreed to subject the Property to certain
statutory and regulatory requirements which impose restrictions upon the use of the Property,
to restrict certain uses of the Property, and to provide notice to subsequent owners, lessees
and operators of the restrictions and the monitoring, maintenance, and biennial certification
requirements outlined in this Deed Notice and required by law, as set forth herein.

5A. RESTRICTED AREAS. Due to the presence of these contaminants, the Owner has
agreed, as part of the remedial action for the Property, to restrict the use of certain parts of the
Property (the "Restricted Areas"); a narrative description of these restrictions, along with the
associated monitoring and maintenance activities and the biennial certification requirements
are provided in Exhibit C, which is attached hereto and made a part hereof. The Owner has also
agreed to maintain a list of these restrictions on site for inspection by governmental
enforcement officials.

5B. ENGINEERING CONTROLS. Due to the presence and concentration of these
contaminants, the Owner has also agreed, as part of the remedial action for the Property, to
the placement of certain engineering controls on the Property; a narrative description of these
engineering controls, along with the associated monitoring and maintenance activities and the
biennial certification requirements are provided in Exhibit C.

6A. ALTERATIONS, IMPROVEMENTS, AND DISTURBANCES.

i. Except as provided in Paragraph 6B, below, no person shall make, or allow to be
made, any alteration, improvement, or disturbance in, to, or about the Property which
disturbs any engineering control at the Property without first obtaining the express written
consent of the Department of Environmental Protection. Nothing herein shall constitute a
waiver of the obligation of any person to comply with all applicable laws and regulations







including, without limitation, the applicable rules of the Occupational Safety and Health
Administration. To request the consent of the Department of Environmental Protection,
contact:

Department of Environmental Protection

Division of Remediation Management and Response
Bureau of Operation, Maintenance, and Monitoring
Deed Notice Inspection Program

P.O. Box 413

401 E. State Street

Trenton, NJ 08625-0413

ii. Notwithstanding subparagraph 6A.i., above, the Department of Environmental
Protection's express written consent is not required for any alteration, improvement, or
disturbance provided that the owner, lessee or operator:

(A) Notifies the Department of Environmental Protection of the activity by calling the
DEP Hotline, at 1-877-WARN-DEP or 1-877-927-6337, within twenty-four (24) hours
after the beginning of each alteration, improvement, or disturbance;

(B) Restores any disturbance of an engineering control to pre-disturbance conditions
within sixty (60) calendar days after the initiation of the alteration, improvement or
disturbance;

(C) Ensures that all applicable worker health and safety laws and regulations are
followed during the alteration, improvement, or disturbance, and during the
restoration;

(D) Ensures that exposure to contamination in excess of the applicable remediation
standards does not occur;

(E) Submits a written report, describing the alteration, improvement, or disturbance,
to the Department of Environmental Protection within sixty (60) calendar days after the
end of each alteration, improvement, or disturbance. The owner, lessee or operator
shall include in the report the nature of the alteration, improvement, or disturbance,
the dates and duration of the alteration, improvement, or disturbance, the name of key
individuals and their affiliations conducting the alteration, improvement, or disturbance,
a description of the notice the Owner gave to those persons prior to the disturbance,
the amounts of soil generated for disposal, if any, the final disposition and any
precautions taken to prevent exposure. The owner, lessee, or operator shall submit the
report to:







Department of Environmental Protection

Division of Remediation Management and Response
Bureau of Operation, Maintenance, and Monitoring
Deed Notice Inspection Program

P.O.Box 413

401 E. State Street

Trenton, NJ 08625-0413

6B. EMERGENCIES. In the event of an emergency which presents, or may present, an
unacceptable risk to the public health and safety, or to the environment, any person may
temporarily breach any engineering control provided that that person complies with each of
the following:

i. Immediately notifies the Department of Environmental Protection of the emergency,
by calling the DEP Hotline at 1-877-WARNDEP or 1-877-927-6337;

ii. Limits both the actual disturbance and the time needed for the disturbance to the
minimum reasonably necessary to adequately respond to the emergency;

iii. Implements all measures necessary to limit actual or potential, present or future risk
of exposure to humans or the environment to the contamination;

iv. Notifies the Department of Environmental Protection when the emergency has
ended by calling the DEP Hotline at 1-877-WARNDEP or 1-877-927-6337;

v. Restores the engineering control to the pre-emergency conditions as soon as
possible, and provides a written report to the Department of Environmental Protection of
such emergency and restoration efforts within sixty (60) calendar days after completion of
the restoration of the engineering control. The report must include all information
pertinent to the emergency, potential discharges of contaminants, and restoration
measures that were implemented, which, at a minimum, should specify: (a) the nature and
likely cause of the emergency, (b) the potential discharges of or exposures to contaminants,
if any, that may have occurred, (c) the measures that have been taken to mitigate the
effects of the emergency on human health and the environment, (d) the measures
completed or implemented to restore the engineering control, and (e) the changes to the
engineering control or site operation and maintenance plan to prevent reoccurrence of
such conditions in the future. The owner, lessee, or operator shall submit the report to:







