Building Brighter Futures
By Building Schools
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New Jersey Schools Development Authority (SDA)

The New Jersey Schools Development Authority (SDA  or the Authority ) fully funds and
manages the new construction, modernization and renovation of school facilities projects in
31 school districts known as S DA Districts. The Authority also makes grants available to
Regular Operating Districts (RODs) throughout New Jersey for facilities projects approved

by the NJ Department of Education (DOE).

SDA Mission

Our mission is to deliver high -quality educational facilities that best meet the needs
of the students of the State of New Jersey. While providing efficiently designed
facilities that enhance the academic environment, we promote fiscal responsibility in
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CEO MESSAGE

" The period from October to March of 2017 saw the SDA make

3 progress in the three main areas of its charget Capital projects,

which includes new constru ction and major renovations; emergent

projects which address major health and safety issues; and
administration of the Regular Operating District, or ROD, grant

§ program which helps to fund school construction projects all

around the state. We broke ground for new elementary schools in
"EUUPUOOWEOGEW/ 1T UUT w OEGaOwi i OEwEwW?
mark the completion of steel erection for the new Trenton Central

High School and moved forward on emergent work that is greatly
needed in many districts.

In September 2018, ribbons will be cut marking the opening of projects in Garfield, New
Brunswick, Newark and Vineland. Projects in Harrison and Irvington are also moving
along. In addition to construction, planning and early site preparation activities are
moving f orward for new high schools in Camden and Perth Amboy as well as a middle
school in Paterson and an elementary school in Pemberton. Work will also soon begin
on the Dayton Avenue Educational Complex in Passaic City, which will be the largest
single SDA project to date. Thus, the cycle of building continues.

This biannual report also highlights both our training of small, women, and minority -

This is an area where the SDA isproud to be involved and believes that it is bringing
EEOUUWET EOT T Bww2# zUwOl bpw" 1T Pl i wOi w2UEI T Ow Ouw
program continues to grow and improve. It can certainly act as a model for others.

It has been my pleasure to lea this organization for the past four -plus years. It is full of

dedicated, hardworking people who understand the importance of what we do. Each

day, their work furthers the mission. Together with the Board of Directors, our

contracting partners, and the men and women of the construction trades, we are

making positive changes that will affect the lives of thousands of schoolchildren
moving forward.
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Breaking Ground for New Schools

Through the construction of new and the
modernization of existing schools, SDA is
addressing overcrowding and educational
infrastructure needs in UT 1T w 2UEUI
Districts. The overcrowding that exists in the
Perth Amboy school district is one such
condition. Taking a major step toward
addressing this significant issue, the SDA
initiated work in October 2017 for a new

Seaman Avenue Elementary School. Joined by
students and State and local officials, the SDA broke ground for the new 128,000 square
foot school that will provide seats for more than 800 students. This $56.4 nillion school
will open to students in grades kindergarten to five in September 2019.

In Harrison, the new Kennedy
Elementary School will provide
needed capacity and enhance the
educational program offered for
UOOT w O wUT T w#DUUUDPEU:
learners. More than 390 students in
grades prekindergarten to one will
benefit from the new 65,000
square-foot school. In March 2018,

Harrison students grabbed shovels alongside State and local officials to ceremonially
break ground on the new community school. This $36 million facility will open to
students in 2019.

Students Leave a Lasting Mark on New Schools

As a new school building begins to take shape, the excitement from the surrounding
community also grows. For so many, a new facility represents hope and opportunity
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for their children that will be educated in state-of-the-art classrooms For that reason,
SDA celebrates the significant milestone of steel erection completion with school district
officials, students and local stakeholders with a ceremonial beam signing.

The construction of a new high school
i OUw -1 pPw )l UUI azU
representative of the rebuilding effort
happening throughout Trenton. In
October 2017, students and community
members had the opportunity to
celebrate the progress of the rew
Trenton Central High School by
signing a piece of steel that will

become a lasting part of its educational

infrastructure.  Senator Shirley Turner, Assemblyman Reed Gusciora, (then)
Assemblywoman Elizabeth Maher Muoio, and Trenton Mayor Eric Jackson were all
present to celebrate this significant project milestone. Once complete, the new Trenton
Central High School will be a 374,000 squarefoot school designed to educate 1,900
students in grades nine through twelve. The new school is on schedule to open to
students in September 2019.

In Irvington, the new Madison Avenue Elementary School will provide students in

grades prekindergarten through five with a 73,000 square-foot facility . As students

arrived to the site in February 2018to take part in the beam signing ceremony, their

smiles reminded those present of the impact of SDA-constructed facilities. 31T I wUUOUET OUU
excitement for the new classrooms, gymnasium, media center and outdoor play space

was evident as they signed their names to a piece of steel hat forever will be part of

their school.
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Paving the Way for New Schools

With the steel frame nearly
complete, those present could
begin to envision the educational
facility that will provide Irvington
students with the tools they need
to compete in the 23t century. Like
Trenton Central High School, the
new Madison Avenue Elementary
School is scheduled to open in
September 2019.

Field activity on an SDA project often begins with an Early Site Preparation packageto

ensure an environmentally sound, r eady-to-build site. This approach is beneficial for

managing budget and schedule. In most instances, the SDA follows this method of

separating demolition and site remediation from new school construction because it has

been highly effective in preventing | engthy, costly construction delays due to
unforeseen issues with the site. Separating the Early Site Preparation work from the

design-build contract also provides an opportunity for smaller firms to gain experience

working directly with the SDA.

This approach allows a contractor to
begin construction of a new school on
a site readied for construction. Early
Site Package activities include
abatement and demolition, removal of
underground structures, and site
grading.

During the reporting period , early site preparation activities commenced for two
projects ¢ literally paving the way for the construction of new schools in their place. In

Paterson, abatement and demolition activities began onthe site that will be the home of
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the future Union Avenue Middle S chool. The Don BoscoTechnical High School facility ,
which is being demolished, was acquired by the SDA several years ago and hasup until

recently served as swing space while other facilities in the District were being
constructed. The SDA will soon construct a new, approximately 161,000-square-foot,
middle school facility in Paterson that will be designed to educate up to 1,000 students
in grades six through eight. The facility will contain 36 classrooms, nine science labs, a
cafeteria with stage, a gymnasium, computer lab and a media center. The school will be
the seventh new school facility constructed by the SDA in Paterson.

The new Denbo-Crichton Elementary
School in Pemberton will be built on
the site of the existing Aletta
Crichton Elementary School.
Following completion of abatement
activities, SDA marked the start of
building demolition with an event in

February 2018. The new Denbo-
Crichton Elementary School will be
an 126,000 square-foot, two -story

facility, designed to educate more
than 900 sudents in grades pre-kindergarten through five. The school will be the
second new school facility constructed by the SDA in Pemberton.

Active Construction Throughout the State

This reporting period was highlighted by a substantial amount of activity on UT T w2 # z Uw
Capital Portfolio projects, including nine in construction. These nine projects will
provide more than 7,000new seatsand represent a state investment of $536 million .

In addition to those projects in construction, significant activity occurr ed on many other
projects in the current Capital Portfolio . At the end of the reporting period :

1 17 projects are complete;
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9 projects are in active building construction;

4 projects have initiated the design phase of a designbuild contract;

3 projects have design services ongoing;
2 projects are inthe Early Site Preparation phase,

3 projects are in design development with (SDA Design Studio/Bridging

Architect) ; and
1 project is in scope development.

SDA Projects in Construction as of March 31, 2018

Dis trict Project Name Project Type Anticipated Total Max
School Estimated | Student
Opening Project Capacity
Cost

Garfield James Madison E.S. New Construction September 2018 $29.7 M 305

Harrison Kennedy E.S. New Construction September 2019 $36.1 M 432

Irving ton Madison Avenue E.S. New Construction September 2019 $35.4 M 504

New Paul Robeson Community Addition/Renovation September 2018 $470M 893

Brunswick Theme School for the Arts

Newark South Street E.S. New School September 2018 $69.9 M 657

Passaic Ciy | Leonard Place E.S. New School September 2019 $55.9 M 698

Perth Seaman Avenue E.S. New School September 2019 $56.8 M 804

Amboy

Trenton Trenton Central High School | New School September 2019| $155.4 M 2,176

Vineland Lincoln Avenue M.S. New School September 2018 $49.8 M 624

9 Schools in construction $5360 M 7,093

Projects that advanced during the reporting period include the following :

1 Ernest Bock & Sons received anotice to proceed (NTP), initiating the design
portion of a design-build contract, for the new Denbo-Crichton Elementary
School in Pemberton that will provide a 126,000square foot, two -story facility
designed to educate more than 900 students in grades pre-kindergarten through
five. The school is planned for a September 20D opening.

Terminal Construction Corporation also received a NTP for design of the new
Dayton Avenue Educational Complex in Passaic City . Upon completion of this
design-build contract, the project will provide 448,000 square-feet to educate
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nearly 3,000 students in grades prekindergarten to eight . We anticipate that the

new school will open in 2022

Additionally, two projects were advertised for procurement :

1 Demolition and early site p ackage for the Woodland Elementary School project

in Plainfield , Union County.

1 Design-build services for the new Camden High School in Camden, Camden

County.

For a full listing of the status of all Capital Portfolio projects, please see Appendix A.

A New High School for Camden

Upon" EOQOEIT OQw' PT T w2ET OO 06304

Capital Portfolio as a project to address facility
deficiencies, the SDA has worked in partnership
with the School District and DOE to advance the
most appropriate project. During this reporting

period, significant work toward a new Camden

High School took place.

Following issuance of a NTP for demolition

services on September 26, 2017, USA

Environmental Management, Inc. commenced
abatement activities. Abatement activities for the
annex and circular buildings was completed in
December 2017 Demolition activities then began
at those buildings. Abatement activities at the
main building (built in 1916) were ongoing
through the end of 2017

Also during this time, three design concepts for
the new school were presented to the community.

Courier Post

PART OF THE USA TODAY NETWORK

Design proposed for new Camden |u
High School

January 24, 2018
By: Phaedra Threthan

CAMDEN- Camden School District officials are
recommending a design fothe new Camden High
School that's reminiscent of the historic Castle on
the Hill.

Camden High School, parts of which date to 1916
is currently being prepared for demolition; a new
$133 million state-of-the-art learning academy for
as many as 1,200 stuaents will be constructed in
its place, school and state officials say.

The school district had asked Camden High
students, alumni, staff and city residentgo offer
their feedback on three design concepts for the
new school, expected to open in 2021. The statq
Schools Development Authority is overseeing th
project.

Thirty high school students from Camden attended
a Design Day with the SDA in November as e
sharing feedback on draft building concepts and|
the floor plan and classroom layouts. The Camde
High School Community Committee also weighe
in before the three design concepts were)
presented to the public in December.
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More than 260 Camden students, stdf, alumni, and community members helped to
choose the design concept for the new Camden High School.

Once complete, the new 242,000 squardoot facility will educate approximately 1,200
students in grades nine to twelve.

Emergent Projects Address Buil ding Conditions

Through the emergent project program, the SDA addresses conditions deemed
necessary by the New Jersey Department of Education (DOE) due to potential health
and safety concerns.

SDA is currently managing 19 emergent projects. At the close of the reporting period,
the status of active emergent projectsis as follows:

1 2 projects are in construction
1 4 projects arein design
1 13projects are in scopedevelopment

SDA is also providing funding for 10 additional emergent projects delegated for
management by local school districts. These projectsare currently active. For projects
that are delegated, the SDA executes a grant agreement with the local school district
The district is then responsible for procuring and managing consultants and
contractors. The SDA maintains oversight throughout the process.

In the summer of 2017,the DOE made emergent project determinations for applications
submitted by 23 SDA Districts. Many applications were denied by DOE for lack of
completeness However, districts were provided the opportunity to submit additional
documentation. At the end of the reporting period, two districts had submitted
additional information for three potential conditions.

For a status list of the SDA Emergent Program, please see Apperdix B.
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Regular Operating District Grant Program Bolsters Local Resources

SDA continues to provide support to Regular Operating Districts throughout the State
to address aitical needs in their schools. These building infrastructure concerns may
include new HVAC systems, roof replacement projects and masonry repairs. SDA
provides grants of at least 40 percent of eligible project costs to local school districts to
leverage the local resources that are used tdund these projects.

Of the $3.45 billion in authorized funding for the ROD Grant program, $2.7 billion has
been expended to date and the remaining funding is fully committed for approved
projects.

2# zUw1l. #w &UEOUwWw xUOT UEOQw I EUT Uw UT T wEUUET Ow O
improvements to their schools. With an active portfolio of more than $36 6 million in

state shareat the end of the reporting period OwUT T w2 # zUwl. #w&UEOUwxUO
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During the reporting peri od, the SDA executed 16 grants for projects in five school

districts. This includes grants for security upgrades, plumbing upgrades, and electrical

service upgrades. These projects represent more than $1.3 million in state funding and
nearly $3.4 million i n total project costs.

For a list of SDA ROD Grants executed during this reporting period , please see
Appendix C .
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SMWBE Contractor Training Program

The SDA is very proud of its SMWBE Contractor Training Pro gram. This nine-week
program provides participating firms with valuable knowledge on ways to advance
their businesses and specifics on conducting business andpursuing work with the SDA
and other State agencies

The program commenced in March 2018, with classes held in Trenton and Newark.
Thirty -seven firms were accepted into the program representing various construction
trades and professions.

As part of the program, participants received training on business plan development,
prequalification, budgeting, the basics of project management, Prevailing Wage,
securing contracts, and obtaining funding. The program culminates with a graduation
and networking event that affords participants an opportunity to meet with many of the
large contractors who work on SDA projects. Feedback from the participants has been
uniformly positive.

3T PUwxUOT UEOZ UWE
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commitment to increasing small
business participation. The
program, which is largely taught
by SDA staff, provides first -hand
knowledge of how to pursue
work on SDA projects. SDA looks
forward to continuing this

training program.
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