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NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
BOARD MEETING
WEDNESDAY, NOVEMBER 7, 2018 AT 9:00 A.M.
32 E. FRONT STREET, TRENTON, NJ
BOARD ROOM

. NOTICE OF PUBLIC MEETING

. ROLL CALL

. PLEDGE OF ALLEGIANCE

. APPROVAL OF MEETING MINUTES

a. Board Open Session Meeting Minutes of September 5, 2018

b. Board Executive Session Meeting Minutes of September 5, 2018

. AUTHORITY MATTERS

a. CEO Report

b. Chairman’s Report

. REPORT AND RECOMMENDATIONS OF THE AUDIT COMMITTEE (CHAIRMAN’S REPORT)

. REPORT AND RECOMMENDATIONS OF THE SCHOOL REVIEW COMMITTEE (CHAIRMAN’S REPORT)

a. Construction Contract Award, Design Contract Amendment No. 6 and Revision to Preliminary
Project Charter - Orange Public School District — Cleveland Street Elementary School — Capital
Plan Addition & Renovation Project

. MONTHLY REPORTS

a. For Informational Purposes
i. Active Projects Report
ii. Project Close Out Status Report
iii. Project Status Reports
iv. Contracts Executed Report/Amendments & Change Orders Executed Report
v. Contract Terminations Report (no activity)
vi. Settlement Activities Report
vii. Contractor and Workforce Compliance Report
viii. Regular Operating District Grant Activity Report
ix. Notification of Amendments to Goods and Services Contracts Not Exceeding
$100,000 or 10% of the Contract Value (no activity)
x. Communications Report
xi. Monthly Financial Report
xii. Design Contract De-Obligations Report (no activity)

. PUBLIC COMMENTS
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10. EXECUTIVE SESSION
a. Recommendation for Settlement with DLR Architects & Engineering, P.C., et al. and
Pennoni Associates Inc., et al. in the Long Branch High School Cost Recovery Litigation

b. Litigation/Contract Matter(s) — OPMA Exemption N.J.S.A. 10:4-12b (7)
CCD Report (no activity)

11. ADJOURNMENT



NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY - APPROVAL OF MEETING MINUTES

APPROVAL OF MEETING MINUTES



NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY - APPROVAL OF MEETING MINUTES

SEPTEMBER 5, 2018 OPEN SESSION



NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY - APPROVAL OF MEETING MINUTES

NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS MEETING
WEDNESDAY, SEPTEMBER 5, 2018

A meeting of the Board of Directors of the New Jersey Schools Development Authority
(SDA or the Authority) was held on Wednesday, September 5, 2018 at 9:00 A.M. at the offices
of the Authority at 32 East Front Street, Trenton, New Jersey.

Participating were:

Robert Nixon, Acting Chairman
Donna Sullivan (EDA)
Kevin Luckie (DCA)
Bernard Piaia (DOE)
Michael Kanef (Treasury)
Kevin Egan
Richard Elbert
Loren Lemelle
Lester Lewis-Powder
Michael Maloney

Mario Vargas
being all the Members of the Board. Mr. Egan, Mr. Elbert, Ms. Lemelle, Mr. Lewis-Powder, Mr.
Piaia and Mr. Vargas participated in the meeting by teleconference.

At the Chairman’s request, Lizette Delgado Polanco, chief executive officer; Albert
Alvarez, chief of staff; Andrew Yosha, chief operating officer; Jane F. Kelly, vice president and
assistant secretary; Donald Guarriello, vice president and chief financial officer; Manuel Da
Silva, vice president; Thomas Schrum, vice president; and Albert Barnes, chief counsel of the
SDA, participated in the meeting. Adam Sternbach of the Governor’s Authorities Unit also

participated in the meeting.




NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY - APPROVAL OF MEETING MINUTES

The meeting was called to order by Mr. Nixon, who requested that Ms. Kelly read the
requisite notice of the meeting. Ms. Kelly announced that the meeting notice had been sent to the
Trenton Times and Star-Ledger at least 48 hours prior to the meeting, and had been duly posted
on the Secretary of State’s bulletin board at 33 West State Street in Trenton, New Jersey. Ms.

Kelly then conducted a roll call and indicated that a quorum of the Members was present.
Approval of Meeting Minutes

The Chairman then presented for consideration and approval the Minutes of the August 1,
2018 Open and Executive Session meetings. Staff had provided a copy of both sets of minutes
and a resolution to the Members for review in advance of the meeting. Upon motion duly made
by Ms. Sullivan and seconded by Mr. Kanef the Members unanimously approved the Open and
Executive Session minutes of the August 1, 2018 SDA Board meeting with the Members’

unanimous vote in favor of Resolution 3a/3b.

Authority Matters

CEO Report

Mr. Nixon asked Chief Executive Officer (CEO) Delgado Polanco for the Report of the
Chief Executive Officer. Ms. Delgado Polanco began her report by announcing recent staff title
changes and promotions at the Authority. She congratulated staff on their promotions and
welcomed new employees to the SDA.

Next, Ms. Delgado Polanco reported that on the previous Friday, August 31, a ribbon
cutting ceremony was held at the Vineland MS. She said that she was joined at the event by
Governor Phil Murphy, the Commissioner of Education, State and local officials, and Vineland
School District students and parents. She said that it was a great event and a wonderful kick off

to the school opening season ahead. She added that there are 4 new or renovated facilities that
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will be opening in September 2018. Specifically, she said that staff is working to schedule ribbon
cutting events for the Newark South Street, Garfield James Madison and New Brunswick Paul
Robeson ES projects.

Next, Ms. Delgado Polanco provided an update regarding the projects with September
school openings. She said that for the Garfield James Madison ES No. 10 project, the
Department of Community Affairs (DCA) has issued a temporary certificate of occupancy
(TCO) and that today marks the first day of school there. She added that this new K-5 school
provides 305 new seats. She reported that DCA has issued the certificate of occupancy (CO) for
the New Brunswick Paul Robeson ES project and that the first day of school there is tomorrow
(September 6). She added that this PreK-8 addition/renovation project provides 424 new seats,
benefiting 893 students in total.

In continuing, Ms. Delgado Polanco reported that the DCA has issued the CO for the
Newark South Street ES project, and that yesterday (September 4) was the first day of school
there. She noted that this new PreK-8 school provides 657 new seats. For the Vineland New MS
project, she reported that the DCA issued the CO and that the first day of school there will be the
following day, September 6. She added that this new MS serves grades 6-8 and provides 624
new seats. At this time, Mr. Egan joined the meeting.

Turning to projects in design, Ms. Delgado Polanco said that for the Keansburg Port
Monmouth Road ES project, LAN Associates continues with design phase services. With regard
to the Orange Cleveland ES and Orange HS projects, she reported that staff anticipates
advertising for construction services in September for both schools. For the Passaic Dayton
Avenue Educational Campus, the CEO advised that Terminal Construction (Terminal) continues
with design phase services. She noted that soil placement, bridge and other site work is expected

to begin by early October.
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Next, Ms. Delgado Polanco informed the Members that for the Perth Amboy HS project,
solicitation documents, including in-house design documents, are being finalized for
advertisement for design-build services. For the Pemberton Denbo Crichton ES project, she said
that design-builder Ernest Bock & Sons, Inc. (EBS) continues with design phase services. She
added that staff issued the limited notice-to-proceed (NTP) with footings, foundations, under slab
utilities and structural steel.

The CEO then gave an update on projects with early site packages. She reported that for
the Camden HS project, demolition of the 1916 building is complete and site leveling work is
nearly complete. She said that the NTP with design-build services is anticipated to be issued to
EBS later this month. For the Paterson Union Avenue MS project (former site of Don Bosco
Academy), she advised that early site package work is now complete. She noted that a
recommendation of award for design-build services is on today’s agenda. In regard to the
Plainfield Woodland ES project, Ms. Delgado Polanco said that Two Brothers Contracting Inc.
was issued the NTP with demolition last month. She added that temporary classroom units have
been installed to provide temporary space during advancement of the new Woodland ES project.

With respect to design-build projects in construction, Ms. Delgado Polanco reported that
for the East Orange George Washington Carver ES project, Dobco, Inc., the design-builder,
continues with design phase services. She added that slab on grade installation is ongoing there.
For the Harrison New ES project, she said that design phase services are complete and the DCA
has initiated review of the final design package. She advised that Brockwell & Carrington
continues with the installation of footings, foundations, grade beams and structural steel. With
regard to the Irvington Madison Avenue ES project, the CEO said that current work being
performed by EBS includes roofing, masonry, exterior brick veneer, interior partitions and

mechanical, electrical and plumbing rough-in.
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In continuing, Ms. Delgado Polanco informed the Members that for the Millville HS
addition and renovation project, Hall Construction continues with design phase services. She said
that demolition and renovation work is ongoing, temporary cafeteria installation work is
complete and the DCA has issued the CO. For the Passaic Leonard Place ES project, the CEO
reported that Dobco continues with electrical, plumbing, HVAC, interior partition and site work.
With regard to the Perth Amboy Seaman Avenue ES project, she said that current work being
performed by Epic Management, Inc. (EPIC) includes electrical and plumbing rough-in, interior
partition, ductwork and site work. For the Trenton Central HS (TCHS) project, the CEO advised
that Terminal continues with interior rough-in for HVAC, fire suppression, electric and
plumbing. She also advised that site work and parking lot paving installation work is ongoing
there.

Ms. Delgado Polanco said that for the Elizabeth New ES, a project in closeout, Torcon,
the design-builder, continues to address closeout activities. She added that the 11-month walk-
through was conducted late last month.

Turning next to ongoing procurement activity, the CEO said that, later in the meeting,
management will be presenting a design-build services award for the Paterson Union Avenue
MS project and a construction services award for emergent projects at the Hawkins Street and
Wilson Annex Schools in the Newark Public School District. She said that other activity
currently underway includes procurements for construction management services for the Orange

HS and Cleveland ES projects, and the furniture, fixtures and equipment term contract.
School Review Committee

Release of Funds from Program Reserve, Award of Contract, and Final Project Charter —
Newark Public School District — Hawkins Street and Wilson Annex Schools — Emergent
Projects — Chimney Repairs/Replacement; Design-Build Award and Final Project Charter
- Paterson School District — New Middle School at Union Avenue
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Mr. Nixon asked Mr. Luckie to provide the report of the School Review Committee. Mr.
Luckie reported that the School Review Committee met on August 20, 2018. He said that the
Committee had considered four items at the meeting—two that will be discussed in Open
Session and two that will be presented in Executive Session.

He said that the first item for Board consideration in Open Session is a contract award,
final project charter and release of funds from the program reserve for the Newark Hawkins
Street and Wilson Annex Schools emergent projects (the Projects). He informed the Members
that, in July 2008, the Board approved the 2008 New Funding Allocation and Capital Plan which
allocated $97 million to fund emergent projects in the 31 SDA Districts. Mr. Luckie explained
that, in March 2011, the Board approved the 2011 Capital Program which allocated an additional
$100 million creating a total reserve of $197 million to address emergent projects throughout the
SDA Districts. He said that the Hawkins Street School, built in 1887 (with three additions), is an
approximately 69,000 square foot facility educating approximately 698 students in grades pre-
kindergarten through 8. He added that the Newark Wilson School Annex, built in 1900, is an
approximately 9,000 square foot facility educating approximately 84 students in grades PreK and
K. Mr. Luckie reported that, in July 2016, the Department of Education (DOE) and SDA
launched a third statewide effort to identify and evaluate potential emergent projects throughout
the SDA Districts. He said that this effort resulted in the identification of conditions at the
Hawkins and Wilson Annex Schools for advancement as emergent projects. He noted that, in
December 2016, the SDA and DOE performed a joint site visit and, in June 2017, DOE issued
preconstruction approvals for the advancement of emergent projects to provide for the
replacement and/or repair of four chimneys at the Hawkins School and one chimney at the
Wilson School. Mr. Luckie said that SDA determined to advance both projects by way of a
rotational assignment through the SDA’s GC Task Order Contract. He noted that funding for the

6
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Projects is available within the emergent projects reserves. He informed the Members that staff
reviewed EBS’s cost proposal in the amount of $624,274 and determined that it was reasonable
for the elements included in the scope of work. He added that management recommends that the
Board authorize the procurement to proceed through the issuance of a task order to EBS. Mr.
Luckie said that EBS has confirmed its interest in the project which will be awarded on a time
and material basis for the Projects’ initial phase. He advised that management further
recommends that the Members of the Authority approve the final charters and the release of
$849,274 from the emergent program reserve for the Projects.

A resolution pertaining to this matter was provided to the Board in advance of the
meeting. Upon motion duly made by Mr. Vargas and seconded by Mr. Kanef, the release of
funds from the program reserve, contract award and final charter for the Newark Hawkins Street
and Wilson Annex Schools’ emergent projects were approved with the Board’s unanimous vote
in favor of Resolution 5a.

Next, Mr. Luckie said that the Committee is recommending approval of a design-build
award and final project charter for the Paterson New MS project (the Project). He reported that
the Project will involve construction of an approximately 163,000 square foot building on the
site of the former Don Bosco School to educate approximately 996 students in grades 6 through
8. He explained that in April 2015, the SDA Board approved a preliminary project charter,
thereby approving demolition of the existing Don Bosco School facility utilizing an early site
package, construction of a new middle school facility utilizing kit of parts design and a design-
build delivery method. Mr. Luckie said that the Project’s preliminary charter recognized the
Board’s December 2014 approval for the Authority’s acquisition of the former Paterson Catholic
HS facility to serve as a temporary space for the students displaced during the demolition of the
Don Bosco School and construction of the new facility. He said that, upon completion of the

7
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Project, it is expected that the former Paterson Catholic HS will serve as a permanent district
facility to assist in addressing district-wide overcrowding. Mr. Luckie said that the abatement
and demolition of the Don Bosco School was completed in July 2018 and a package for design-
build services was advertised on March 23, 2018. He added that “price” was weighted as 60% of
the overall weight and “all non-price factors” had a combined weight of 40%. He advised that,
following the competitive procurement process, staff recommends award of a contract for
design-build services in the amount of $57,932,000 to EPIC for the Project. He noted that, at the
time of review, EPIC confirmed that its price proposal is inclusive of all scope elements
contained in the contract documents. Mr. Luckie said that, along with the contract award,
management also recommends that the Board approve the Project’s final charter.

A resolution pertaining to this matter was provided to the Board for review in advance of
the meeting. Upon motion duly made by Mr. Maloney and seconded by Mr. Vargas, the design-
build award and final charter for the Paterson New MS project were approved with the Board’s
unanimous vote in favor of Resolution 5b.

Mr. Luckie then reminded the Members that the Committee also will be presenting two

proposed settlements when the Board adjourns into Executive Session.

Public Comments

The Chairman then opened the Public Comments portion of the meeting. He asked that
all members of the public who will be offering comments to the Board limit their remarks to
three minutes.

The Chairman then asked Mr. Frank Faras to address the Board. Mr. Faras advised the
Board that he lives across the street from the TCHS site. He reminded the Board that at a
previous Board meeting he had questioned why SDA had provided the new TCHS with a shorter
swimming pool than had been promised. He said that he has checked and that the pool that SDA

8
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is providing TCHS is not a 50 yard pool as was part of the school that is being replaced. He said
that the pool that is being provided also does not meet relevant standards including NCAA
standards. He said that instead of 8 lanes, the new pool only provides 6 lanes. He said that before
the start of construction he had “OPRA requested” blueprints for the new school and had
received in response 35 pages of redacted blank pages with only the title blocks visible. He
questioned whether this was because SDA was trying to be funny or whether it was an attempt to
hide the fact that the pool to be provided would shortchange the district.

Mr. Faras said that he hopes that the new Administration will be more forthcoming and
will correct another problem that he has noticed, i.e. the failure of the SDA to start its meetings
with the Pledge of Allegiance. Mr. Nixon said that he agreed with Mr. Faras on this point and
had intended to speak with CEO Delgado Polanco about including the Pledge of Allegiance on
the SDA Board agenda. He said that the Pledge would be added to the SDA’s Board meeting
agenda going forward.

Mr. Faras again asked whether the SDA intended to do anything about the issue of the
TCHS pool size. Mr. Nixon said that this was covered at the previous meeting. Mr. Faras said
that, to clarify, SDA does not plan on doing anything about the pool size. Mr. Nixon thanked
Mr. Faras for his comments.

Mr. Nixon then announced that the Board would be adjourning into Executive Session.
Ms. Kelly said that the Board has resolved to adjourn into Executive Session to discuss two
matters: 1) a recommendation for the comprehensive settlement of all claims asserted by Hall
Construction Co. Inc. relating to the Keansburg Joseph C. Caruso ES and Paterson School No.
16 projects; and 2) a recommendation for settlement of outstanding issues and closeout of
demonstration project grant agreements relating to the Union City HS demonstration project.
She said that the Board’s vote on these matters would be taken upon its return to Open Session.

9
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Thereafter, upon motion by the Chairman and with unanimous consent, the meeting
adjourned into Executive Session.

Following discussion in Executive Session, the Board returned to Open Session.

Mr. Luckie said that, following discussion in Executive Session, the School Review
Committee recommends that the Board approve management’s recommendation for a
comprehensive settlement of all claims asserted by Hall Construction Co. Inc. relating to the
Keansburg Joseph C. Caruso ES and Paterson School No. 16 projects. Upon motion duly made
by Mr. Vargas and seconded by Ms. Sullivan, the Board approved the Committee’s
recommendation in this matter with its unanimous vote in favor of Resolution Al.

Next, Mr. Luckie said that the Committee recommends that the Board approve a
recommendation for settlement of outstanding issues and closeout of demonstration project grant
agreements relating to the Union City HS demonstration project. Upon motion duly made by
Mr. Vagas and seconded by Mr. Kanef, the Board approved the Committee’s recommendation in

this matter with its unanimous vote in favor of Resolution A2.
Adjournment

There being no further business to come before the Board, upon motion by the Chairman

and with unanimous consent, the meeting was adjourned.

10
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Certification: The foregoing represents a true and complete summary of the actions taken by

the Board of the New Jersey Schools Development Authority at its September 5, 2018 meeting.

/s/ Jane F. Kelly
Assistant Secretary

11
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Resolution—A4a./4b.

Approval of Minutes

WHEREAS, the By-Laws provide that the minutes of actions taken at meetings of the
New Jersey Schools Development Authority be approved by the Authority’s Board of
Directors; and

WHEREAS, pursuant to Section 3(k) of P.L. 2007, Chapter 137, the minutes of the
September 5, 2018 Board meeting of the New Jersey Schools Development Authority, for
the Open and Executive Sessions were forwarded to the Governor on September 6, 2018.

NOW, THEREFORE, BE IT RESOLVED, that the minutes of the New Jersey Schools
Development Authority’s September 5, 2018 Open and Executive Session meetings are
hereby approved.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but
no action authorized herein shall have force and effect until 10 days, Saturdays, Sundays
and public holidays excepted, after a copy of the minutes of the Authority meeting at
which this resolution was adopted has been delivered to the Governor for his approval,
unless during such 10 day period, the Governor shall approve same, in which case such
action shall become effective upon such approval.

Dated: November 7, 2018
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CONSTRUCTION CONTRACT AWARD, DESIGN CONTRACT AMENDMENT NO. 6
AND REVISION TO PRELIMINARY PROJECT CHARTER - ORANGE PUBLIC
SCHOOL DISTRICT - CLEVELAND STREET ELEMENTARY SCHOOL - CAPITAL

PLAN ADDITION & RENOVATION PROJECT
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32 EAST FRONT STREET

-
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) SCHOOLS DEVELOPMENT AUTHORITY — "VonN oo

MEMORANDUM
TO: Members of the Authority
FROM: Sean Murphy
Director, Procurement
Robert Ryan
Program Director, Construction Operations
RE: District: Orange
School: Cleveland Street Elementary School
Project: Capital Plan Addition & Renovation Project
Action #1 Construction Contract Award Recommendation
Construction Description:  Abatement and Selective Demolition
Contract No.: ES-0043-N02
CCE: $950,204.00
Advertised CCE Range: $750,000 to $1,000,000
Construction Award: $983,369.50
CM: NJSDA Self-Managed
Action #2 Design Contract Amendment
Design Consultant: LAN Associates, Engineering, Planning,
Architecture, Inc.
Contract No. ES-0043-A01
Amendment No. 6
Amount: $246,800.00
Reason: Increase the Allowance for Hazardous Materials
Investigation and Abatement Oversight
Contract Status: TBD% Paid to Date against the Current Design
Contract Value
Action #3 Revision to Preliminary Project Charter
DATE: November 7, 2018

INTRODUCTION

We are writing to recommend approval by the Members of the Authority of three related actions intended to prepare
the existing Cleveland Street Elementary School (OCES) in the Orange Public School District for needed
Addition & Renovation work. Before the NJSDA engages a contractor to perform the necessary Addition
& Renovation scope, we are engaging the services of a contractor to perform selective demolition and
hazardous materials abatement work and, in so doing, minimize the potential for unforeseen conditions
that could create a schedule impact during the addition and renovation activities to follow.
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Members of the Authority

Construction Award, Amendment No. 6 and Revised Preliminary Project Charter
Contract No. ES-0043

Orange — Cleveland Street Elementary School

November 7, 2018

Page 2 of 6

This project advancement plan is the basis for the following three related actions now recommended:

1. The award of a construction contract for Abatement and Selective Demolition;

2. The approval of an amendment to the Design Consultant contract to increase the Allowance for
Oversight of Hazardous Materials Investigation and Abatement; and

3. The approval of Revised Preliminary Project Charter to include dollar values for actions 1 and 2,
above, as well as appropriate contingency funding.

Pursuant to the NJSDA Operating Authority adopted by the Board on December 1, 2010, as amended
March 7, 2012, Board approval is required for the award of construction contracts greater than $500,000,
for the approval of the Revised Preliminary Project Charter, and for an amendment valued in excess of
$100,000 or 10% of the contract value.

BACKGROUND

Built in 1898, the OCES is a 38,750 square foot facility currently educating 306 students in Grades
Kindergarten through 7. The NJSDA expects to advertise for construction services in the 4™ quarter of
2018 to engage a contractor for the Addition and Renovation scope that will:

¢ Include renovations to address facility conditions deficiencies;

e Provide an 11,550 square foot addition to address overcrowding at the elementary school grade
level (The project also included the acquisition of adjoining properties, completed in January 2016,
necessary to support the construction of the addition to the facility); and

e Allow for a change in grade alignment to Pre-K to Grade 6 consistent with the District’s approved
Long Range Facilities Plan (LRFP).

The Addition and Renovation work is forecasted for completion in 2021. In the interim, the OCES students
will be educated in a NJSDA-leased facility.

The actions discussed below — all of which relate to Early Site Work at the existing school - represent a

project approach intended to best support delivery of the Addition and Renovation work consistent with
schedule and budget expectations.

ACTION #1 ABATEMENT AND DEMOLITION CONSTRUCTION CONTRACT AWARD

We are recommending the award of a contract for the performance of Abatement and Selective Demolition
work, in order that such work can be performed prior to the engagement of a contractor to perform the
Addition and Renovation work.

The constructability review required in that second engagement is intended to identify concerns or
conflicts that might impact schedule and budget, and to do so before construction initiates. The intended
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Contract No. ES-0043
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benefit of this review is to minimize schedule impacts and associated extra costs that might otherwise
result from construction delays.

We believe the required constructability review will be significantly more complete and informative after
the performance of abatement work, work which will allow greater access to spaces in the existing
building that would otherwise be concealed and inaccessible. The schedules for completion of the
abatement and selective demolition work and the start of the Addition and Renovation work have been
coordinated to support the project’s overall schedule requirements.

PROCUREMENT PROCESS

The abatement and selective demolition package was advertised beginning on September 10, 2018 on the
NJSDA website, NJ State website, and in selected newspapers for interested firms registered as Small
Business Enterprises to participate in the bidding process.

A mandatory pre-bid conference and site visit was held on September 24, 2018.

Project Rating Proposals were received from bidders by October 3, 2018. Bidders were evaluated based
on the largest of four projects completed in the past seven years, safety records as well as reference checks.
Based on evaluation of the information submitted, six (6) bidders received a Project Rating Limit.

Price Proposals were received on October 23, 2018. The Price Proposals were publicly opened and the
lump sum base bids were read aloud as required by law.

Following the public bid opening, the NJSDA performed a review of the Price Proposals to determine the
responsiveness of each bidder to the solicitation. The review determined that three (3) bidders were
responsive. The results of the review are listed below:

Contractor Bid Amount Comments
Bismark Construction Corporation $ 795,159.30 | Non-responsive bidder. Bid rejected.
Two Brothers Contracting, Inc. $ 983,369.50 | Qualified and responsive bidder.
Site Enterprises, Inc. $ 997,769.50 | Qualified and responsive bidder.
USA Environmental Management, Inc. $1,177,695.00 | Qualified and responsive bidder.
Tricon Enterprises, Inc. $1,699,000.00 | Non-responsive bidder. Bid rejected.

The responsive low bidder was Two Brothers Contracting, Inc. (Two Brothers)?.

The bid submitted by Two Brothers was greater than the CCE. In order to understand the differential
between the CCE and the bid price and to ensure the contractor’s price proposal was inclusive of all scope
elements, a conference was conducted on October 25, 2018 with Two Brothers and staff from
Procurement, Program Operations and Contract Management to review the bid. The discussion verified

! Two Brothers listed the following subcontractors for the required trades in its Price Proposal: Two Brothers Contracting,
Inc. (Demolition and Asbestos Removal/Treatment), Galdi Mechanicals Corporation (Plumbing) and N. Carty and Sons
Contracting Corporation (Electrical).
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Orange — Cleveland Street Elementary School

November 7, 2018

Page 4 of 6

that Two Brothers had included all work per the scope of the project and identified variances of 3.5% or
less between the NJSDA’s CCE and Two Brothers’ price proposal. At the time of review, it was
determined that the price proposal was within an appropriate range and any difference is based upon the
bidder’s recognition that the complexity of the scope required additional labor.

The Program Operations Director and the Financial Operations Director recommend award of the project
to Two Brothers Contracting, Inc.

ACTION #2 DESIGN CONTRACT AMENDMENT

We are seeking approval to increase the value of the Allowance in the Design Consultant Contract for
Oversight of Hazardous Materials Investigation and Abatement, to perform the required Third Party
Monitoring of the additional hazardous materials investigation and abatement oversight.

The Authority’s Design Consultant Services agreement with LAN includes Pre-Design, Design and
Construction Administration Phase Services. At the initiation of Design Phase Services, an allowance of
$50,000 was established for Third Party Monitoring Services for sampling and testing, and to provide
Asbestos Containing Material (ACM) Abatement Oversight.

During the Design phase, LAN and its environmental subconsultant AHERA performed additional
hazardous materials sampling of the building, resulting in the discovery of additional ACM.

The Third Party Monitoring allowance sum that had been established in LAN’s contract has been partially
utilized, with a remaining balance of $11,200. The increased scope of hazardous material abatement and
selective demolition has resulted in the need for an increase to the Third Party Monitoring Services
allowance.

Additionally the recommended amendment shall provide for funding to address any additional hazardous
materials investigation and abatement oversight necessary for the remainder of the project.

Utilization of the allowance shall be on a time and material not-to-exceed basis for the actual sampling,
testing and abatement oversight services as approved by the NJSSDA. The values were established based
on the testing protocol and proposals submitted by LAN and reviewed by NJSDA staff. The NJSDA will
review documentation, including laboratory reports, for the purpose of validating allowance utilization.

SUMMARY OF CHANGE

This amendment is to increase the Third Party Monitoring Services allowance in order to provide for the
sampling, testing and third party monitoring associated with hazardous material abatement, selective
demolition and construction activities taking place as required in the existing building.
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Members of the Authority

Construction Award, Amendment No. 6 and Revised Preliminary Project Charter
Contract No. ES-0043

Orange — Cleveland Street Elementary School

November 7, 2018

Page 5 of 6
1) Original Allowance $ 50,000.00
2) for Hazardous Materials Investigation and Abatement

Oversight. $ 246,800.00

Revised Allowance Value  $ 296,800.00

All documents supporting this amendment have been reviewed by the associated project team members
as well as the Program Director, Deputy Director and the NJSDA Contract Management Division for
adherence to current NJSDA policy and procedure. All reviewing NJSDA staff members have determined
that the amendment is justified and that the amount is reasonable and appropriate. With the advice of the
Division of Chief Counsel, the amendment is recommended for Board consideration.

CALCULATIONS

a.  Original Contract Amount (Pre-design, Design, Construction $ 1,820,017
Administration including allowances)

b.  Amendments to Date (excluding proposed Amendment) $ (87,965)
Proposed Amendment Amount $ 246,800
Total Amendments to Date including this Amendment (Total of Line  $ 158,835
(b.) and Line (c.))

e.  Percentage Change to Original Contract (Line (d.) represents a 9%
percent of Line (a.))

f.  Proposed Adjusted Contract Price (Line (a.) plus Line (d.)) $ 1,978,852

ACTION #3 REVISION TO PRELIMINARY PROJECT CHARTER

As detailed in the attached Revised Preliminary Project Charter, the estimated cost of $25.2 million for
the project is inclusive of all prior expenditures including Predesign and Design Services performed, as
well as estimated future costs necessary for advancement of the current project scope and NJSDA staff
costs. The budget has been updated to reflect the following:

1. The separate abatement and selective demolition contract; and
2. An increase to the Third Party Monitoring Allowance.

The construction budget is based upon the revised construction cost estimate provided by LAN. The
Revised Preliminary Project Charter represents an increase of $720,400 from the Preliminary Project
Charter approved by the Members in March 2017 due to increased scope of selective demolition and
abatement and related design costs for oversight and monitoring. The award of a Contractor for general
construction services for the OCES Addition Renovation Project is forecasted for February, 2019. At that
time we will seek approval of the Members of the Authority for the Final Project Charter.
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Members of the Authority

Construction Award, Amendment No. 6 and Revised Preliminary Project Charter
Contract No. ES-0043

Orange — Cleveland Street Elementary School

November 7, 2018

Page 6 of 6

RECOMMENDATION

The Members of the Authority are requested to approve the following:

1. The award of a contract to Two Brothers Contracting, Inc. for Contract No. ES-0043-N02 in the
amount of $983,369.50. Prior to execution of the contract, the contract and related documentation
will be reviewed and approved by the NJSDA Division of Chief Counsel.

2. The approval of Amendment No. 6 in the amount of $246,800.00 for the increase to the Third Party
Monitoring Allowance for Hazardous Materials Investigation and Abatement Oversight; and

3. The approval of the attached Revised Preliminary Project Charter representing the project budget
inclusive of dollar values for the award of the Abatement and Selective Demolition contract and
additional Third Party Monitoring Services.

[s/ Sean Murphy
Sean Murphy, Director, Procurement

/s/ Robert Ryan
Robert Ryan, Program Director, Construction Operations

Reviewed and Recommended by: Andrew Yosha, Chief Operating Officer

Reviewed and Recommended by: Donald Guarriello, Vice President and Chief Financial Officer
Reviewed and Recommended by: Manuel Da Silva, Vice President, Construction Operations
Reviewed and Recommended by: Gregory Voronov, Managing Director, Program Operations
Reviewed and Recommended by: Robert Carney, Financial Operations Director

Reviewed and Recommended by: Steve Wendling, Deputy Program Director, Construction Operations
Reviewed and Recommended by: Mirna Quintana, Program Officer, Construction Operations
Prepared and Recommended by: Katherine Gallo, Deputy Program Director, Construction Operations
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New Jersey Schools Development Authority Charter Date
Project Charter - Summary 11/07/18
Region: Northern Supersedes
District: Orange Charter Dated
Project Name: Cleveland Street Elementary School 03/01/17
School Type: Elementary School
DOE # / Project #: 3880-070-01-0969

Project Type (New/Add/Reno): Add/Reno
Project Location: 355 Cleveland Street Orange, NJ

Number of Students 306

Land Acquisition Required? Yes [1No Funding Source
Temporary Space Required? Yes [1No 2012 Capital Plan
Project Budget: $ 25,189,992 Funding Allocated
Anticipated Substantial Completion Date TBD $24,469,592
Anticipated School Occupancy Date TBD

Project Team Leader: Robert Ryan District Local Share
Project Initiation Date: 08/05/15 $0.00
SDA Board - Project Charter Approval Date: 11/07/18

Project Summary
Addition and Renovations to the existing Cleveland Street ES to address facility conditions
deficiencies and overcrowding at the elementary school grade levels to educate 300 students
in grades Pre-K to 6. Project is comprised of 11,550 GSF addition and 41,400 GSF of
renovations necessary to accommodate the elementary school educational program.

Charter Version and Date
[ Planning 08/03/16

Preliminary 03/01/17

[ Final

Purpose for Advancement of Current/Revised Project Charter

The Revised Preliminary Project Charter is being advanced to incorporate costs for design and
construction related to the advancement of abatement and demolition separate from the

Revision # and Date

One 11/07/18 addition and renovation project.
] Two
[ Three District Project Goals
1 Four The project, when advanced in conjunction with the Orange HS project, will serve to address
0 current overcrowding at the elementary school grade level and facility conditions deficiencies.
Five
[1six
| Recommendation |
Program Director - Program Operations Date Managing Director - Prog Ops & Planning Date
| Robert Ryan | | Gregory Voronov |
Vice President - Construction Operations Date Chief Operating Officer Date
[ Manuel Da Silva | [ Andrew Yosha
| Approval |
Chief Executive Officer Date

[ Lizette Delgado Polanco

Page 1 Form Date:Feb. 2011
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New Jersey Schools Development Authority Charter Date
Project Charter - Milestones & Delivery Method 11/07/18
District / Project Name: Orange / Cleveland Street Elementary School
DOE # | Project #: 3880-070-01-0969
Project Milestones Date
School Occupancy Date TBD
IDELIVERY METHOD Design/Bid/Build
Real Estate Services Start Est. Act. Finish Est. Act.
Feasibility 10/30/14 X 12/18/14 X
EO215 Requirements
Site Acquisition Complete X Complete X
Relocation Complete X Complete X
Demolition 03/15/17 X 01/31/18 X
Remediation 03/15/17 X 01/31/18 X
Deed Restriction Required? ___N/A  Date
District Notified? N/A [ 1 1
Classification Exception Area? _ N/A
District Notified? N/A [ ][ ]

Special Considerations

Design: Date Est. Act.
Design Start (NTP) 09/03/15 X
Design Restart (if applicable) N/A

Start Est. Act. Finish Est. Act.

Program Concept Phase 09/03/15 X 08/03/16 X
Schematic Design Phase 08/30/16 X 02/14/17 X
Design Development Phase 02/02/17 X 09/12/17 X
Construction Documents Phase 09/12/17 X 10/31/18 X
DCA Review 03/09/18 X 10/31/18 X
Bid and Award 10/10/18 X 03/21/19 X

Special Considerations

Construction: Date Est. Act.
Construction Start (NTP) TBD
Substantial Completion (TCO) TBD
School Occupancy Date TBD
Title Transfer TBD
Final Completion (C of O) TBD
Post Occupancy Walk Through TBD
Project Close-Out TBD

Special Considerations

Page 2 Form Date:Feb. 2011
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New Jersey Schools Development Authority Charter Date
Project Charter - Project Budget 11/07/18
District / Project Name: Orange / Cleveland Street Elementary School
DOE #/ Project #: 3880-070-01-0969
|__2012 capital Plan Funding Allocation ['$ 24,469,592 |

Special Considerations:

The project budget is inclusive of all prior expenditures including Design Services performed by LAN, costs for completed site
acquisition and demolition, and the award value for the selective demolition and abatement contract to prep the building for the
advancement of the addition and renovation project. The budget is also includes estimated future costs necessary for advancement of
the current project scope. The budget is based upon the negotiated fees for Design Consultant Services, the reconciled construction
cost estimate provided by LAN and the application of planning estimates to the current anticipated project scope.

Project Budget:

Gross Building Area (GSF): Grossing Factor:
New 1.50
Addition 11,550
Renovation 41,400
Total Gross Building Area (GSF): 52,950
Estimated Building Cost / GSF
New Construction Cost/GSF $306.90
Renovation Cost/GSF $162.33
Construction Costs:
Addition Costs $3,222,450
Renovation Costs $6,109,699
Site Costs $540,750
System Upgrades 30
Demolition & Abatement (ESP #2) $983,370
Cost Escalation 24 months at 5 % per year $1,000,000
Design Contingency $796,784
Construction Contingency $1,010,000
Total Construction Costs $13,663,053
Pre-Development Costs:
Consultant Services $307,000
Early Site Packages $290,230
Land Acquisition $488,035
Relocation $334,079
Property Maintenance/Carry Costs $131,124
Total Pre-Development Costs $1,550,468
Other Costs:
Design
Prior Design Services $793,671
Current Design $2,030,800
Project Management (SDA Staff) $1,684,000
PMF/CM $1,335,000
FF&E $850,000
Technology $780,000
Commissioning (Included in Design Scope)
Temporary Space $2,000,000
Other Costs $503,000
Total Other Costs $9,976,471
Other Funding Sources
Rebates & Refunds $0
District Local Share Funds $0
Total Other Funding Sources $0
Total Project Budget | $25,189,992 |
Funding from Prior Allocation $1,124,071
Funding from 2012 Capital Plan | $24,065,921 |

Page 3 Form Date:Feb. 2011
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New Jersey Schools Development Authority Charter Date
Project Charter - Budget Variance 11/07/18
District / Project Name: Orange / Cleveland Street Elementary School
DOE # / Project #: 3880-070-01-0969
Project Budget:
Preliminary Project VARIANCE
Charter 311/17 Current Budget Fav/(Unfav)
Grossing Factor: 1.50 1.50
Gross Building Area (GSF): New
Addition 11,550 11,550 0
Renovation 41,400 41,400 0
Total Gross Area (GSF): 52,950 52,950 0
Construction Costs
Addition Costs $3,222,450 $3,222,450 $0
Renovation Costs $6,409,699 $6,109,699 $300,000
Site Costs $540,750 $540,750 $0
System Upgrades $0 $0 $0
Selective Demolition & Abatement (ESP #2) $0 $983,370 ($983,370)
Cost Escalation $1,000,000 $1,000,000 $0
Design Contingency $796,784 $796,784 $0
Construction Contingency $1,010,000 $1,010,000 $0
Total Construction Costs $12,979,683 $13,663,053 ($683,370)
Pre-Development Costs:
Consultant Services $307,000 $307,000 $0
Early Site Packages (Demolition/Remediation) $500,000 $290,230 $209,770
Land Acquisition $488,035 $488,035 $0
Relocation $334,079 $334,079 $0
Property Maintenance/Carry Costs $131,124 $131,124 $0
Total Pre-Development Costs $1,760,238 $1,550,468 $209,770
Other Costs:
Design
Prior Design Services $793,671 $793,671 $0
Current Design $1,784,000 $2,030,800 ($246,800)
Project Management (SDA Staff) $1,684,000 $1,684,000 $0
PMF/CM $1,335,000 $1,335,000 $0
FF&E $850,000 $850,000 $0
Technology $780,000 $780,000 $0
Commissioning (Included in Design Scope) (Included in Design Scope) $0
Temporary Space $2,000,000 $2,000,000 $0
Other Costs $503,000 $503,000 $0
Total Other Costs $9,729,671 $9,976,471 ($246,800)
Other Funding Sources
Rebates & Refunds $0 $0 $0
District Local Share Funds $0 $0 $0
Total Other Funding Sources $0 $0 $0
Total Project Budget $24,469,592 $25,189,992 ($720,400)
Funding from Prior Allocation $1,124,071 $1,124,071 $0
Funding from 2012 Capital Plan $23,345,521 $24,065,921 ($720,400)
Budget Variance Analysis:
The budget is based upon the revised project delivery plan which includes advancement of demolition and abatement work prior to advancement
of the addition and renovation project. The budget increase is due to increased scope of work of selective demalition to include removal of
ceilings in the exisitng building and increased design services for demolition and abatement oversight and monitoring.
Schedule Variance Analysis:

Page 4
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Resolution 7a.

Construction Award and Revised Preliminary Project Charter and Amendment No. 6, LAN
Associates, Engineering, Planning, Architecture, Surveying, Inc.

Construction Contract Award Recommendation

Construction Description: Abatement and Selective Demolition

Contract No: ES-0043-N02

CCE: $950,204.00

Advertised CCE Range: $750,000 TO $1,000,000

Construction Award: $983,369.50

CM: NJSDA Self-Managed

Design Contract Amendment

Design Consultant: LAN Associates, Engineering, Planning, Architecture, Inc.

Contract: ES-0043-A01

Amendment No.: 6

Amount: $246,800.00

Reason: Increase the Allowance for Hazardous Materials Investigation
and Abatement Oversight

Contract Status: TBD% Paid to Date against the Current Design Contract Value

Revision to Preliminary Project Charter
Orange Public School District — Cleveland Street Elementary School — Capital Plan Addition
& Renovation Project

Resolution

WHEREAS, the Operating Authority of the New Jersey Schools Development Authority (SDA
or the Authority) requires that the Members of the Authority authorize and approve the award of
construction contracts greater than $500,000; and

WHEREAS, the Operating Authority of the New Jersey Schools Development Authority (SDA
or the Authority) requires that the Members of the Authority authorize and approve contract
amendments in an amount exceeding $100,000 or 10% of the contract value and revisions to
preliminary project charters; and

WHEREAS, the Orange Cleveland Street Elementary School (OCES) is a 38,750 square foot
facility currently educating 306 students in Grades Kindergarten through 7; and

WHEREAS, in late 2018, SDA expects to advertise for construction services to engage a
contractor for an OCES addition and renovation scope that will address facility conditions
deficiencies and overcrowding at the elementary school grade level; and facilitate a change in
grade alignment to Pre-K to Grade 6 consistent with the District’s approved Long Range
Facilities Plan (LRFP); and

WHEREAS, this project advancement plan is the basis for three related actions management is
recommending for Board approval; and
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WHEREAS, the actions recommended for Board approval— all of which relate to early site work
at the existing OCES - represent a project approach intended to minimize unforeseen conditions
and best support delivery of the addition and renovation work consistent with schedule and
budget expectations; and.

WHEREAS, specifically, management is recommending that the Board approve the award of a
construction contract for abatement and selective demolition; an amendment to the project’s design
consultant contract to increase the allowance for oversight of hazardous materials investigation and
abatement; and a revised preliminary project charter to include dollar values for the construction
contract and amendment as well as appropriate contingency funding; and

WHEREAS, the addition and renovation work for the OCES project is forecasted for
completion in 2021, with OCES students to be educated in a SDA-leased facility in the interim;
and

WHEREAS, the details relative to the process followed procurement of abatement and
demolition services are set forth in the memorandum presented to the Board on this date and
incorporated herein; and

WHEREAS, upon completion of the procurement process, the program operations director and
the contract management director recommend award of the project in the amount of $983,369.50
Two Brothers Contracting, Inc. (Two Brothers); and

WHEREAS, at the time of review, Two Brothers confirmed that its price proposal is inclusive
of all scope elements contained in the contract documents; and

WHEREAS, management recommends Board approval of an amendment to the project design
consultant contract in the amount of $246,800.00 for the increase to the third party monitoring
allowance for hazardous materials investigation and abatement oversight; and

WHEREAS, this amendment exceeds $100,000 and 10% of the contract value necessitating
Board approval; and

WHEREAS, the revised preliminary project charter representing the project budget inclusive of
dollar values for the award of the abatement and selective demolition contract and monitoring
services is attached for Board review; and

WHEREAS, a description of the specific revisions to the preliminary project charter
recommended for Board approval is provided in the memorandum presented to the Board on this
date and incorporated herein; and

WHEREAS, prior to execution of the contract, the contract and related documentation will be
reviewed and approved by the SDA Division of Chief Counsel.
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NOW, THEREFORE, BE IT RESOLVED, that the Members of the Authority hereby
authorize and approve:

1. The award of a contract to Two Brothers Contracting, Inc. (Contract No. ES-0043-N02)
in the amount of $983,369.50.

2. Amendment No. 6 in the amount of $246,800 for the increase to the third party monitoring
allowance for hazardous materials investigation and abatement oversight; and

3. The approval of the attached revised preliminary project charter representing the project
budget inclusive of dollar values for the award of the abatement and selective demolition
contract and third party monitoring services.

BE IT FURTHER RESOLVED, that prior to execution of the contract, the contract and related
documentation will be reviewed and approved by the SDA Division of Chief Counsel.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but no
action authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public
holidays excepted, after a copy of the minutes of the Authority meeting at which this resolution
was adopted has been delivered to the Governor for his approval, unless during such 10 day
period, the Governor shall approve same, in which case such action shall become effective upon
such approval.

Attached: Memorandum, Contractor Award and Revised Preliminary Project Charter, (ES-0043-
NO02), Abatement and Selective Demolition and Contract Amendment No. 6, Increase
to Third Party Monitoring Allowance for Hazardous Materials Investigation and
Abatement Oversight, Cleveland Street Elementary School, Orange Public School
District, dated November 7, 2018

Dated: November 7, 2018
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ml State or New JERSEY
' ScHOOLS DEVELOPMENT AUTHORITY

MEMORANDUM

TO: Members of the Authority

FROM: Gregory Voronov
Managing Director

DATE: November 7, 2018

SUBJECT:  Active Project Status Report
(For Informational Purposes Only)

The 1% section of the report includes an Activities Summary of projects identified for advancement in
the Authority’s Capital Plans.

The 2™ part of the report displays project completion milestones for all other active major capital
projects and emergent projects for which a contract for construction has been awarded.
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3% Stare oF New Juesy

'ScHo0LS DEVELOPMENT AUTHORITY

2011 & 2012 Portfolio Projects Activities Summary

as of 10/23/18
2011 Portfolio Projects - sorted by District
Total Projected
Grad FES Max. | Estimated Desi Constructi
District Project . race ., ax' stmate esign Advancement Status ons 1"uc ton
Alignment | Capacity | Capacity Cost Status Advertisement
(millions) Date*
Kit of Part School ied Sep. 2016.
Bridgeton Buckshutem ES K-8 581 645 $23.3 it of Parts/ - School occupied Sep 5/31/13
Design-Build (Bock)
Kit of Part: School ied Sep. 2017.
Bridgeton Quarter Mile Lane ES PK-8 731 795 $39.0 it of Parts/ - School occupied Sep 5/31/13
Design-Build (Bock)
Frank J. Cicarell Acad School ied Sep. 2016. 12/8/11
Elizabeth rank . Cicarell Academy | =, 1,001 | 1,284 $64.1 Existing Design |0 O U Peq =P 18/
(Academic HS) (Patock) 7/11/12
Jersey City Patricia M. Noonan ES PK-5 778 848 4540 Kit-of Part‘s/ School occupied Sep. 2017. 6/25/12
(ES 3) Design-Build (Dobco, Inc.) 2/25/13
i e . School occupied Sep. 2016. 4/17/12
Jersey City Dr. Maya Angelou PS #20 K-5 628 698 $49.3 Existing Design
(Dobco, Inc.) 3/6/13
hool ied Sep. 2014.
LongBranch  |Catrambone ES PK-5 794 867 $40.0 Existing Design | <00! 0ccupied Sep- 20 12/20/11
(Terminal Construction)
Kit of Part School ied Jan. 2015.
New Brunswick |Redshaw ES PK-5 906 990 $51.2 it of Parts/ chool occupied Jan 5/29/12
Design-Build (Hall Construction)
Kit of Part: School ied May 2016. 6/27/12
Newark Oliver St. ES PK-8 848 932 $73.6 it of Parts/ - School occupied May 20 27/
Design-Build (Epic Management) 11/29/12
Dr. Hani Awadallah ES School ied Sep. 2016. 6/13/12
Paterson T Hant Awadalia K-8 650 722 $55.2 Existing Design choot occupied >ep 13/
(Marshall St. ES) (Dobco, Inc.) 2/12/13
Kit of Parts/ School occupied Sep. 2016. 3/27/12
Paterson PS 16 PK-8 641 705 $62.4 . . ;
Design-Build (Hall Construction) 8/28/13
School ied Sep. 2017. 2/27/12
West New York |Harry L. Bain PS 6 PK-6 736 814 $168 | Design-Bid-Build | o OccHpredSep 127/
(Paul Otto) 12/29/15
*PLEASENOTE - Dates in the Past are ACTUAL. Includes Advertisement dates for Early Site Preparation Construction & School Construction where applicable.
NOTE #1 - Estimated Costs, Grade Alignment and Capacity are based upon approved Project Charters where applicable. For projects without an

NJSDA

approved charter, Estimated Costs, Grade Alignment and Capacity are based upon Planning Assumptions.

Recommendations of DOE/SDA/District Working Groups may impact this information in the future.

Page 1 of 4
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'ScHo0LS DEVELOPMENT AUTHORITY

2011 & 2012 Portfolio Projects Activities Summary

as of 10/23/18

2012 Portfolio Projects - sorted by District

Total Projected
Grad FES Max. | Estimated Desi Constructi
District Project . rade . ax' stimate esign Advancement Status ons 1"uc ton
Alignment | Capacity | Capacity Cost Status Advertisement
(millions) Date*
Kit of Part: School ied Sep. 2017.
Gloucester City |Elementary/Middle School 4-8 687 763 $65.3 ! ,O ar.s/ C oo'occuple P 3/4/14
Design-Build (Terminal)
Kit of Part: School ied Sep. 2016. 10/20/11
Keansburg Caruso ES K-4 758 842 $50.9 it of Parts/ - School occupied Sep /20/
Design-Build (Hall Construction) 6/27/13
Port M th Road Revised Planning Chart d Aug. 2017
Keansburg ort Monmouth foa PK 318 318 $258 | Design-Bid-Build | - oo onningaarerapproved fAug 1QTR 19
School Board.
Kit of Part: School ied Sep. 2018
New Brunswick [Robeson ES PK-5 823 893 $48.5 it of Parts/ —School occupied Sep 4/22/15
Design-Build (Hall Construction)
Kit of Part: School ied Jan. 2016.
Newark Elliot Street ES PK-8 848 932 $46.7 it of Parts/ chool occupied Jan 12/27/12
Design-Build (Hall Construction)
Kit of Part: School ied Sep. 2018. 6/28/13
Newark South Street ES PK-8 597 657 $69.9 it of Parts/ —School occupied Sep /281
Design-Build (Bock) 6/29/15
Kit of Part: Award for D-B d Nov. 2017 Board.
Passaic Dayton Ave. Campus PK-8 2,760 | 3,020 | $2409 it of Parts/ ward for b approved Nov oar 6/13/17
Design-Build (Terminal)
School ied Sep. 2016.
Phillipsburg  |High School 9-12 1846 | 2172 | $1275 | ExistingDesign | o o oo pied >¢p 9/27/12
(Epic Management)
Alternative Delivery . L. )
. . Acquisition of Existing St. Joseph's HS complete.
West New York [Memorial HS 9-12 1,859 2,194 $16.0 (acquisition) & K o X n/a
. Renovation work delegated to District via Grant.
Renovation
*PLEASENOTE - Dates in the Past are ACTUAL. Includes Advertisement dates for Early Site Preparation Construction & School Construction where applicable.
NOTE #1 - Estimated Costs, Grade Alignment and Capacity are based upon approved Project Charters where applicable. For projects without an

NJSDA

approved charter, Estimated Costs, Grade Alignment and Capacity are based upon Planning Assumptions.
Recommendations of DOE/SDA/District Working Groups may impact this information in the future.

Page 2 of 4
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3% Stare oF New Juesy

'ScHo0LS DEVELOPMENT AUTHORITY

2011 & 2012 Portfolio Projects Activities Summary

as of 10/23/18

2012 Portfolio Projects (Educational Priority that require further conversations with District & 2013 Amended Projects) - sorted by District

1
Total Projected
L. . Grade FES Max. Estimated Design Construction
District Project A ) . Advancement Status .
Alignment | Capacity | Capacity Cost Status Advertisement
(millions) Date*
East Orange George Washington Carver PK5 470 512 412 Kit-of Part‘s/ Award for D-B approved Jun. 2017 Board. 4/26/16
ES Design-Build (Dobco) 1/20/17
New ES @ Kit of Part School ied Sep. 2017.
Elizabeth ow ) 28 860 956 $55.3 it of Parts/ choot occupled sep 6/9/14
Halloran PS #22 ES Site Design-Build (Torcon)
hool ied . 2018. 2/19/14
Garfield James Madison ES K-5 275 305 $29.7 Existing Design | =001 0ccupied Sep. 2018 19/
(Brockwell & Carrington) 6/30/15
i Kit of Parts/ Award for D-B approved Nov. 2016 Board. 11/10/15
Harrison New ES PK-1 392 432 $36.1 R i i
Design-Build (Brockwell and Carrington) 7/13/16
Kit of Part: A d for D-B d Dec. 2016 Board. 11/19/1
Irvington Madison Avenue ES PK-5 463 504 $35.4 it of Parts/ ward for D-B approved Dec. 2016 Boar /19/15
Design-Build (Bock) 8/16/16
Senior HS Award for D-B d Apr. 2017 Board.
Millville enior A HS 202 | 2384 | $1375 Design-Build ward for - approved Apr oar 9/30/16
Addition/Renovation (Hall Construction)
Kit of Part: A d for D-B d Dec. 2015 Board.
Passaic New ES @ Leonard Place K-5 628 698 $55.9 it of Parts/ ward for LB approved Dee o 8/13/15
Design-Build (Dobco, Inc.)
Award for D-B d Sep. 2018 Board. 3/2/17
Paterson New MS @ Union Ave. 6-8 996 1107 $113.9 Design-Build wér or approved >ep oar /2/
(Epic Management) 4/26/18
A d for D-B d . 2018 Board. 3/1/17
Pemberton Denbo-Crichton ES PK-5 846 930 $58.7 Design-Build |+ 2rd for D-B approved jan oar //
(Bock) 9/13/17
Perth Amboy High School HS 2,800 3,304 $234.4 Design-Build Preliminary Charter approved Jun. 2016 Board. 4 QTR 18
Kit of Part: A d for D-B d Jul. 2016 Board.
Perth Amboy Seaman Avenue ES K-5 724 804 $56.4 ! ,0 ar _S/ w.ar or approved Ju oar 2/3/16
Design-Build (Epic Management).
L Kit of Parts/ 5/23/18
Plainfield New Woodland ES K-5 756 839 $56.9 : i ESP ROA approved Aug. 2018 Board.
Design-Build 3QTR 19
' ' Kit of Parts/ .
Union City New Grade 7 to 9 School 79 756 840 $64.2 . . Preliminary Charter approved Mar. 2017 Board. TBD
Design-Build
. Lincoln Ave. MS Kit of Parts/ School occupied Sep. 2018.
Vineland 6-8 562 624 $49.8 R i 9/24/15
(New MS) Design-Build (Bock).
*PLEASENOTE -  Projected Construction Advertisement Date reflects the first construction activity for the Project. Dates in the Past are ACTUAL.
NOTE # 1 - Estimated Costs, Grade Alignment and Capacity are based upon approved Project Charters where applicable. For projects without an
approved charter, Estimated Costs, Grade Alignment and Capacity are based upon Planning Assumptions.
Recommendations of DOE/SDA/District Working Groups may impact this information in the future.
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3% Stare oF New Juesy

'ScHo0LS DEVELOPMENT AUTHORITY

2011 & 2012 Portfolio Projects Activities Summary

as of 10/23/18

2012 Portfolio Projects (Facilities Deficiencies) - sorted by District

Total Projected
L ) Grade FES Max. Estimated Design Construction
District Project A ) . Advancement Status .
Alignment | Capacity | Capacity Cost Status Advertisement
(millions) Date*
A d for D-B d Aug. 2018 Board. 6/9/17
Camden High School 9-12 1,244 | 1,468 $132.7 Design-Build ward for D-B approved Aug oar /9/
(Bock) 3/23/18
Substitution of Demarest ES approved Jul. 2017
Hoboken Demarest ES ES TBD TBD TBD Design-Bid-Build |Board. Procurement for Pre-Design Services TBD
Underway.
. . . . . 9/10/18
Orange Cleveland St. ES PK-6 306 336 $24.3 Design-Bid-Build |ESP Advertisement 9/10/18. Bids due 10/23/18. 4QTR 18
Adverti t for GC 10/12/18, Pre-bid scheduled
Orange High School 9-12 1,440 | 1,694 $462 | Design-Bid-Build [ o comentior /12/18, Prebid schecule 10/12/18
for 10/29/18. Proposals due 1/3/19.
Award for D-B d Mar. 2016 Board. 12/19/14
Trenton Central HS 912 1850 | 2176 | $1554 Design-Build |/ ore [or Db approved Mar oar /191
(Terminal) 9/29/15
*PLEASE NOTE -  Projected Construction Advertisement Date reflects the first construction activity for the Project. Dates in the Past are ACTUAL.
NOTE #1 - Estimated Costs, Grade Alignment and Capacity are based upon approved Project Charters where applicable. For projects without an
approved charter, Estimated Costs, Grade Alignment and Capacity are based upon Planning Assumptions.
Recommendations of DOE/SDA/District Working Groups may impact this information in the future.
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30 Spars o New Jpmers
B ScHoOLS DEVELOPMENT AUTHORITY Active Project Status Report

Status as 0f 10/15/2018
Major Capital Projects - With Contract for Building Construction Awarded
L . . . Substantial Status Substantial School Status of Total Estimated
# District Project Name Project Scope Project Status Completion Completion Opening School Opening Project Cost
1 Camden New Camden High School New Construction Dengn—Buﬂd 2Q 2021 On-target Sep-21 On-target $ 132,569,255
Design Phase
2 East Orange New GW Carver ES New Construction Construction 4Q 2019 On-target 1Q 2020 On-target $ 41,179,670
3 Harrison New Elementary School New Construction Construction 2Q 2019 On-target Sep-19 On-target $36,115,640
4 ITrvington New Madison Ave ES New Construction Construction 2Q 2019 On-target Sep-19 On-target $ 38,589,795
5 Millville Millville Senior High School Addition/Renovation Construction 3Q 2022 On-target Phased On-target $ 137,503,832
6 Passaic City New ES at Leonard Place New Construction Construction 1Q 2019 On-target Sep-19 On-target $ 55,884,039
L New Dayton Avenue . Design-Build
7 Passaic City Educational Campus New Construction Design Phase 2Q 2022 On-target Sep-22 On-target $ 240,923,270
8 Perth Amboy New Seaman Ave ES New Construction Construction 1Q 2019 On-target Sep-19 On-target $ 56,435,971
9 Pemberton New Denbo ES New Construction Construction 2Q 2020 On-target Sep-20 On-target $ 58,703,414
10 Trenton New Central HS New Construction Construction 2Q 2019 On-target Sep-19 On-target $ 155,404,000
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30 Spars o New Jpmers
B ScHoOLS DEVELOPMENT AUTHORITY . .
pobs ‘ ‘ Active Project Status Report

Status as 0f 10/15/2018
Emergent Projects - With Contract for Construction Awarded
s . . . Substantial Status Substantial Final Status of Final Total Estimated
District Project Name Project Scope Project Phase Completion Completion Completion Completion Project Cost
. Structural Repairs - Complete . .
Camden City Cramer ES Window Replacement - On-Going GC TO w/ Design 3Q2018 Achieved 4Q 2018 On-Target $ 3,854,429
Newark Marin School HVAC Repairs GC TO w/ Design 4Q 2018 On-Target 4Q 2018 On-Target $204,000
Paterson New Roberto Clemente HVAC & Corrective Work GC TO w/ Design 1Q 2019 On-Target 2Q 2019 On-Target $ 2,528,884
Plainfield Plainfield High School Structural Repairs - Stairs GC TO w/ Design 3Q 2019 On-Target 4Q 2019 On-Target $1,202,774
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PROJECT CLOSEOUT STATUS REPORT
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