NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
BOARD MEETING
WEDNESDAY, MARCH 3, 2021 AT 9:00 A.M.
32 E. FRONT STREET, TRENTON, NJ
BOARD ROOM

1. NOTICE OF PUBLIC MEETING

2. ROLL CALL

3. APPROVAL OF MEETING MINUTES
a. Board Open Session Meeting Minutes of February 3, 2021

b. Board Executive Session Meeting Minutes of February 3, 2021

4. AUTHORITY MATTERS
a. CEO Report

b. Chairman’s Report

5. REPORT AND RECOMMENDATIONS OF THE AUDIT COMMITTEE (CHAIRMAN’S REPORT)

6. REPORT AND RECOMMENDATIONS OF THE SCHOOL REVIEW COMMITTEE (CHAIRMAN’S REPORT) — TO BE
PROVIDED IN EXECUTIVE SESSION

7. MONTHLY REPORTS
a. For Informational Purposes

1.
1i.
1ii.
1v.
V.
V1.
Vii.
viil.
IX.
X.
XI.
Xil.

Active Projects Report

Project Close Out Status Report

Project Status Reports

Contracts Executed Report/Amendments & Change Orders Executed Report
Contract Terminations Report (no activity)

Settlement Activities Report (no activity)

Diversity and Workforce Participation Report

Regular Operating District Grant Activity Report

Notification of Amendments to Goods and Services Contracts Not Exceeding $100,000 or
10% of the Contract Value (no activity)

Communications Report (no report)

Monthly Financial Report (no report)

Design Contract De-Obligations Report (no activity)

8. PUBLIC COMMENTS

9. EXECUTIVE SESSION
a. Recommendation for Settlement of Cost Recovery Litigation Relating to the Jersey City PS3/MS4
School Facilities Project

b. Litigation/Contract Matter(s) — OPMA Exemption N.J.S.A. 10:4-12b (7)

CCD Report (no activity)

10. ADJOURNMENT



APPROVAL OF MEETING MINUTES



FEBRUARY 3, 2021 OPEN SESSION MINUTES



NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS TELECONFERENCE MEETING
WEDNESDAY, FEBRUARY 3, 2021

A teleconference meeting of the Board of Directors of the New Jersey Schools
Development Authority (SDA or the Authority) was held on Wednesday, February 3, 2021 at
9:00 A.M.

Participating by teleconference were:

Robert Nixon, Chairman
Michael Kanef (Treasury)
Bernard Piaia (DOE)
David Nuse (EDA)
Kevin Luckie (DCA)
Kevin Egan
Richard Elbert
Loren Lemelle
Lester Lewis-Powder
Michael Maloney

Mario Vargas
being all the Members of the Board.

At the Chairman’s request, Manuel Da Silva, chief executive officer; Andrew Yosha,
vice president; Jane F. Kelly, vice president and assistant secretary; Donald Guarriello, vice
president and chief financial officer; and Albert Barnes, chief counsel, of the SDA, participated
in the meeting by teleconference. Joy Johnson of the Governor’s Authorities Unit (GAU) also
participated in the meeting by teleconference.

The meeting was called to order by the Chairman of the Board, Mr. Nixon. The Chairman
then asked Ms. Kelly to read the requisite notice of the meeting. Ms. Kelly announced that the

meeting notice had been sent to the Trenton Times and Star-Ledger at least 48 hours prior to the
1



meeting. She said that a call-in number was provided on the SDA Website so that members of
the public could participate in the meeting by teleconference. She also advised the Members that
the call-in number for the meeting was posted at the SDA offices earlier in the morning. Ms.

Kelly then conducted a roll call and indicated that all of the Board Members were present.
Approval of Meeting Minutes

The Chairman presented for consideration and approval the minutes of the Board’s
December 2, 2020 Open Session meeting. A copy of the meeting minutes and a resolution had
been provided to the Members for review in advance of the meeting. Upon motion duly made by
Mr. Vargas and seconded by Ms. Lemelle, the Open Session minutes of the December 2, 2020
SDA Board meeting were approved by the Board with the Members’ unanimous vote in favor of
the resolution attached hereto as Resolution 3a.

Next, Mr. Nixon presented the January 6, 2021 minutes of the Authority’s Annual
Organizational Board meeting. A copy of the minutes and a resolution were provided to the
Members for review in advance of the meeting. Upon motion duly made by Mr. Vargas and
seconded by Ms. Lemelle, the SDA’s January 6, 2021 Organizational Board meeting minutes
were approved by the Board upon its unanimous vote in favor of the resolution attached hereto as

Resolution 3b.

Authority Matters

CEO Report
The Chairman then asked Mr. Da Silva for the Report of the CEO. Mr. Da Silva began
his report with an update on design-build projects in the design phase. He reported that the
Department of Community Affairs (DCA) has issued the permit for Package 1A and work is

underway for the Perth Amboy HS project. He said that the permit application for piles, grade



beams and pile caps has been submitted to DCA. He added that soil settlement monitoring is
underway and test pile work is anticipated to begin this month. For the Plainfield Woodland ES
project, he advised that the design-builder, Epic Management (Epic), is responding to DCA
comments on the design package. He noted that Epic has initiated non-permit site work i.e.
drainage and water detention.

With respect to design-bid-build projects in the construction stage, Mr. Da Silva reported
that, Niram, Inc., the construction contractor, has completed asbestos abatement and demolition
activities for the Keansburg Port Monmouth Road School project. He added that footings and
foundations activities are anticipated to begin there this month. For the Orange Cleveland Street
ES project, he said that footings and foundations are complete and underground utility and
masonry work is ongoing. He reported that the first phase of structural steel work is complete,
with the final phase anticipated to be completed this month. He also reported that Phase 1
interior structural renovations in the existing building are complete, adding that asbestos
abatement is in progress. Mr. Da Silva advised the Members that, after completion of Phase 1,
Phase 2 renovation work in the existing building can be completed. For the Orange HS project,
he advised the Board that exterior masonry veneer work, exterior window installation work and
full building enclosure are complete. He added that interior finish work has begun.

Turning to design-build projects in construction, Mr. Da Silva advised that for the Passaic
Dayton Avenue Educational Campus project, the building is weather tight and temporary heat is

being provided to allow finish work to continue through the winter.
Audit Committee

Mr. Nixon, as Audit Committee Chairman, reported that the Audit Committee met on
January 19, 2021 at which time management provided the Committee with the December 2020

New Funding Allocation and Capital Plan Update. He said that staff had informed the
3



Committee that there were no changes in any of SDA District Reserve balances during the
reporting period.

He then advised the Board that the reserve balance for the Regular Operating Districts
(RODs) increased by $1.6 million during the reporting period due to a reduction in state share for
grant projects nearing completion.

Next, Mr. Nixon reported that the Internal Audit Division (IA) provided the Committee
with the 2021 proposed Audit Plan. He advised the Board that the audits would be initiated in
2021 by either IA staff or the Authority’s contract auditors, Baker Tilly. He reported that IA has
proposed initiation of 8 real-time project audits, one grant audit, and 7 operational audits. Mr.
Nixon thanked Mr. Green and his staff of auditors for their professionalism and hard work.

In concluding his report, Mr. Nixon said that, for informational purposes, management
provided the Committee with the Authority’s 2020 Capital Spending Forecast. He explained that
the forecast is based on Treasury Updated Spending Models which help to ensure that there is an
optimum level of cash on hand, and that additional funds are appropriately obtained within the
State’s bonding schedule. He reported that the forecast anticipates the expenditure of
approximately $317 million for school facilities projects, representing an increase of
approximately $20 million over the estimated actual spending in 2020. Mr. Nixon thanked Rob

Carney, Greg Voronov and their staffs for their hard work.
Public Comments

The Chairman then opened the Public Comments portion of the meeting. At his request,
Mr. Charles Kratovil of New Brunswick addressed the Board.

Mr. Kratovil began his remarks by stating that he has a lot of concerns regarding the
SDA. He referenced a report that was issued by the State Commission of Investigation and read

certain sections of the report’s executive summary, including those focused on “bad hires”.
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Mr. Kratovil noted his concerns with the Governor who had placed a former SDA Chief
of Staff and a former Chief Executive Officer with the Authority. He also referenced the
Governor’s nomination of a current member of the SDA Board of Directors to serve on the
Rutgers Board of Governors. He said that he does not understand why the children of New
Brunswick cannot have good schools when an agency exists to build schools for them. He
questioned whether this is due to incompetence, hiring decisions, or failed leadership by the
Governor. He asked whether this is why the Robert Wood Johnson organization is in the position
of building schools. He said that this (RWJ school project) will result in the children of New
Brunswick being denied the best schools and with the children being warehoused until this
private organization comes through on its promise. He questioned the SDA’s future viability and
funding.

The Chairman thanked Mr. Kratovil for his comments, adding that the SDA
organizational matters he referenced occurred in the past and that significant steps have been
taken by the Board and management to address them. He said that there is time to talk about the
Authority’s future and funding and SDA is looking forward to working towards the provision of
funding so that the Authority can continue to do what it does—build schools.

Mr. Nixon then announced that the Board would be adjourning into Executive Session.
Ms. Kelly announced that the Board will adjourn into Executive Session to discuss a proposed
settlement of cost recovery litigation relating to the New Long Branch HS project. She added that
the Board will vote on this matter upon its return to Open Session. She asked that the Chairman
present Resolution 9.

Upon motion duly made by Mr. Piaia and seconded by Mr. Lewis-Powder, the Board
resolved to adjourn the meeting into Executive Session to discuss the matter so described with its

unanimous vote in favor of Resolution 9.



Following discussion in Executive Session the Board returned to Open Session.

Mr. Luckie announced that in Executive Session the Board had discussed the SRC’s
recommendation that the Board approve the proposed settlement of cost recovery litigation in
connection with the New Long Branch HS project.

A resolution pertaining to this matter was provided to the Board for review in advance of
the meeting. Upon motion duly made by Mr. Vargas and seconded by Ms. Lemelle, the
Committee’s recommendation in this matter was approved by the Board with its unanimous vote

in favor of Resolution Al.
Adjournment

There being no further business to come before the Board, upon motion by the Chairman

and with unanimous consent, the meeting was adjourned.



Certification: The foregoing represents a true and complete summary of the actions taken by

the Board of the New Jersey Schools Development Authority at its February 3, 2021 meeting.

/s/ Jane F. Kelly
Assistant Secretary



Resolution—3a./3b.

Approval of Minutes

WHEREAS, the By-Laws provide that the minutes of actions taken at meetings of the
New Jersey Schools Development Authority be approved by the Authority’s Board of
Directors; and

WHEREAS, pursuant to Section 3(k) of P.L. 2007, Chapter 137, the minutes of the
February 3, 2021 Board meeting of the New Jersey Schools Development Authority, for
the Open and Executive Sessions were forwarded to the Governor on February 4, 2021.

NOW, THEREFORE, BE IT RESOLVED, that the minutes of the New Jersey Schools
Development Authority’s February 3, 2021 Open and Executive Session meetings are
hereby approved.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but
no action authorized herein shall have force and effect until 10 days, Saturdays, Sundays
and public holidays excepted, after a copy of the minutes of the Authority meeting at
which this resolution was adopted has been delivered to the Governor for his approval,
unless during such 10 day period, the Governor shall approve same, in which case such
action shall become effective upon such approval.

Dated: March 3, 2021



AUTHORITY MATTERS



CEO REPORT



CHAIRMAN'S REPORT



REPORT AND RECOMMENDATIONS OF THE AUDIT COMMITTEE
(CHAIRMAN'S REPORT)



REPORT AND RECOMMENDATIONS OF THE SCHOOL REVIEW COMMITTEE
(CHAIRMAN'S REPORT) - TO BE PROVIDED IN EXECUTIVE SESSION



MONTHLY REPORTS

(For Informational Purposes)



ACTIVE PROJECTS STATUS REPORT



ATE OF NEW JERSEY

18 SCHOOLS DEVELOPMENT AUTHORITY
MEMORANDUM
TO: Members of the Authority
FROM: Gregory Voronov

Managing Director

DATE: March 3, 2021
SUBJECT:  Active Project Status Report
(For Informational Purposes Only)

The 1% section of the report includes an Activities Summary of projects identified for advancement in
the Authority’s Capital Plans.

The 2™ part of the report displays project completion milestones for all other active major capital
projects and emergent projects for which a contract for construction has been awarded.



. fan) State oF New Jersey

) ScHooLs DEVELOPMENT AUTHORITY

2011 & 2012 Portfolio Projects Activities Summary

as of 2/17/21
2011 Portfolio Projects - sorted by District
Total Projected
L. . Grade FES Max. Estimated Design Construction
District Project . . . Advancement Status A
Alignment | Capacity | Capacity Cost Status Advertisement
(millions) Date*
Kit of Part: School ied Sep. 2016.
Bridgeton Buckshutem ES K-8 581 645 $23.3 it of Parts/ chool oceupled sep 5/31/13
Design-Build (Bock)
Kit of Part: School ied Sep. 2017.
Bridgeton Quarter Mile Lane ES PK-8 731 795 $39.0 it of Parts/ chootoceupled sep 5/31/13
Design-Build (Bock)
Frank J. Ci 11 Acad School ied Sep. 2016. 12/8/11
Elizabeth rank ]. Clearell Academy | ;) 1,091 | 1,284 $64.1 Existing Design | 0 0 C P1eq=eP 18/
(Academic HS) (Patock) 7/11/12
Jersey City Patricia M. Noonan ES PK-5 778 848 $54.0 Kit 'of Part.s/ School occupied Sep. 2017. 6/25/12
(ES 3) Design-Build (Dobco, Inc.) 2/25/13
School ied Sep. 2016. 4/17/12
Jersey City Dr. Maya Angelou PS #20 K-5 628 698 $49.3 Existing Design | . . P1eq=ep 17/
(Dobco, Inc.) 3/6/13
School ied Sep. 2014.
Long Branch  |Catrambone ES PK-5 794 867 $40.0 Existing Design | o, . Apiec P 12/20/11
(Terminal Construction)
Kit of Part: School ied . 2015.
New Brunswick |Redshaw ES PK-5 906 990 $51.2 it of Parts/ chool oceupied Jan 5/29/12
Design-Build (Hall Construction)
Kit of Part: School ied May 2016. 6/27/12
Newark Oliver St. ES PK-8 848 932 $73.6 it of Parts/ choot oceupled May /271
Design-Build (Epic Management) 11/29/12
Dr. Hani Awadallah ES School ied Sep. 2016. 6/13/12
Paterson - Ham Awadatia K-8 650 722 $55.2 Existing Design | . . P1eq =P 13/
(Marshall St. ES) (Dobco, Inc.) 2/12/13
Kit of Part: School ied Sep. 2016. 3/27/12
Paterson PS 16 PK-8 641 705 $62.4 itof Parts/ —[School occupied Sep 27/
Design-Build (Hall Construction) 8/28/13
School ied Sep. 2017. 2/27/12
West New York |Harry L. Bain PS 6 PK-6 736 814 $168 | Design-Bid-Build |- o OccUPIedSep 127/
(Paul Otto) 12/29/15
*PLEASENOTE - Dates in the Past are ACTUAL. Includes Advertisement dates for Early Site Preparation Construction & School Construction where applicable.
NOTE #1 - Estimated Costs, Grade Alignment and Capacity are based upon approved Project Charters where applicable. For projects without an

NJSDA

approved charter, Estimated Costs, Grade Alignment and Capacity are based upon Planning Assumptions.
Recommendations of DOE/SDA/District Working Groups may impact this information in the future.

Page 1 of 4




. fan) State oF New Jersey

) ScHooLs DEVELOPMENT AUTHORITY

2011 & 2012 Portfolio Projects Activities Summary

as of 2/17/21

2012 Portfolio Projects - sorted by District

Total Projected
Grad FES Max. | Estimated Desi Constructi
District Project i rade . ax. stimate esign Advancement Status ons 1.'uc ton
Alignment | Capacity | Capacity Cost Status Advertisement
(millions) Date*
Kit of Part School ied Sep. 2017.
Gloucester City |Elementary/Middle School 4-8 687 763 $65.3 ! _0 ar .s/ ¢ 00' ocerpied >ep 3/4/14
Design-Build (Terminal)
Kit of Part School ied Sep. 2016. 10/20/11
Keansburg Caruso ES K-4 758 842 $50.9 ! _0 ar .s/ choo! oceupie i °p /20/
Design-Build (Hall Construction) 6/27/13
Port Monmouth Road . . : Award for D-B approved Nov. 2019 Board.
Keansburg PK 318 318 $28.4 Design-Bid-Build . 6/24/19
School (Niram)
Kit of Part School ied Sep. 2018.
New Brunswick [Robeson ES PK-5 823 893 $48.5 it of Parts/ choot oceupied sep 4/22/15
Design-Build (Hall Construction)
Kit of Part School ied Jan. 2016.
Newark Elliot Street ES PK-8 848 932 $46.7 it of Parts/ chool occupied Jan 12/27/12
Design-Build (Hall Construction)
Kit of Part School ied Sep. 2018. 6/28/13
Newark South Street ES PK-8 597 657 $69.9 it of Parts/ choot oceupled sep 28/
Design-Build (Bock) 6/29/15
. Kit of Parts/ Award for D-B approved Nov. 2017 Board.
Passaic Dayton Ave. Campus PK-8 2,760 3,020 $240.9 . K ] 6/13/17
Design-Build (Terminal)
School ied Sep. 2016.
Phillipsburg ~ |High School 9-12 1846 | 2172 | $1275 | ExistingDesign | o oo P >¢P 9/27/12
(Epic Management)
Alternative Delivery Acquisiti f Existing St. ] h's HS et
cquisition of Existing St. Joseph's HS complete.
West New York |Memorial HS 9-12 1859 | 2,194 $16.0 (acquisition) & st & pas o comp n/a
. Renovation work delegated to District via Grant.
Renovation
*PLEASENOTE - Dates in the Past are ACTUAL. Includes Advertisement dates for Early Site Preparation Construction & School Construction where applicable.
NOTE #1 - Estimated Costs, Grade Alignment and Capacity are based upon approved Project Charters where applicable. For projects without an
approved charter, Estimated Costs, Grade Alignment and Capacity are based upon Planning Assumptions.
Recommendations of DOE/SDA/District Working Groups may impact this information in the future.
NJSDA Page 2 of 4




. fan) State oF New Jersey

) ScHooLs DEVELOPMENT AUTHORITY

2011 & 2012 Portfolio Projects Activities Summary

as of 2/17/21

2012 Portfolio Projects (Educational Priority that require further conversations with District & 2013 Amended Projects) - sorted by District

1
Total Projected
Grad FES Max. | Estimated Desi Constructi
District Project X rade . ax. stimate esign Advancement Status ons Tuc on
Alignment | Capacity | Capacity Cost Status Advertisement
(millions) Date*
Sheila Y. Oliver Academy Kit of Parts/ School delivered Sep. 2020 4/26/16
East Orange PK-5 470 512 $41.2 . .
(GW Carver ES) Design-Build (Dobco) 1/20/17
New ES @ Kit of Part: School ied Sep. 2017.
Elizabeth o _ 28 860 956 $55.3 itof Parts/ - |School occupied Sep 6/9/14
Halloran PS #22 ES Site Design-Build (Torcon)
School ied Sep. 2018. 2/19/14
Garfield James Madison ES K-5 275 305 $29.7 Existing Design | o o Pe 2>¢P 119/
(Brockwell & Carrington) 6/30/15
X Kit of Parts/ School delivered Nov. 2020 11/10/15
Harrison New ES PK-1 392 432 $36.1 . R
Design-Build (Dobco) 7/13/16
. . Kit of Parts/ School occupied Sep. 2019. 11/19/15
Irvington Madison Avenue ES PK-5 463 504 $38.6 . R
Design-Build (Bock) 8/16/16
Senior HS Award for D-B d Apr. 2017 Board.
Millville erior _ HS 2,026 | 2384 | $1375 Design-Build [ oo 1Of 2P approved Apt oar 9/30/16
Addition/Renovation (Hall Construction)
. Sonia Sotomayor ES Kit of Parts/ School occupied Sep. 2019.
Passaic K-5 628 698 $55.9 . . 8/13/15
(New ES @ Leonard Place) Design-Build (Dobco, Inc.)
Award for D-B d Sep. 2018 Board. 3/2/17
Paterson New MS @ Union Ave. 6-8 996 1107 $113.9 Design-Build ward for U°b approved sep oar /2/
(Epic Management) 4/26/18
School delivered Sep. 2020. 3/1/17
Pemberton Denbo-Crichton ES PK-5 846 930 $58.7 Design-Build [ oo (o ored >eP 1/
(Bock) 9/13/17
Award for D-B d Nov. 2019 Board.
Perth Amboy  |High School HS 2,800 | 3295 | $283.58 Design-Build [ o o APPIOVEG ROV oar 3/26/19
(Terminal)
Rose M. L ES Kit of Part: School ied Sep. 2019.
Perth Amboy | o Pt K-5 724 804 $56.4 itof Parts/ - \School occupied Sep 2/3/16
(Seaman Avenue ES) Design-Build (Epic Management).
Kit of Part: Award for D-B d Feb. 2020 Board. 5/23/18
Plainfield New Woodland ES K5 756 840 $59.4 it of Parts/ ward for U°b approved te oar /23/
Design-Build (Epic Management) 8/29/19
Kit of Part: Revised Prelimi Chart d Dec. 2019
Union City New Grade 7 to 9 School 7-9 756 840 $75.5 it of Parts/ evised Treliminary S-harier approved Lec TBD
Design-Build Board.
. Lincoln Ave. MS Kit of Parts/ School occupied Sep. 2018.
Vineland 6-8 562 624 $49.8 . . 9/24/15
(New MS) Design-Build (Bock).
*PLEASENOTE - Dates in the Past are ACTUAL. Includes Advertisement dates for Early Site Preparation Construction & School Construction where applicable.
NOTE #1 - Estimated Costs, Grade Alignment and Capacity are based upon approved Project Charters where applicable. For projects without an
approved charter, Estimated Costs, Grade Alignment and Capacity are based upon Planning Assumptions.
Recommendations of DOE/SDA/District Working Groups may impact this information in the future.
NJSDA Page 3 of 4




/73 STaTE OF NEW JERSEY

&) ScHOOLS DEVELOPMENT AUTHORITY

2011 & 2012 Portfolio Projects Activities Summary

as of 2/17/21

2012 Portfolio Projects (Facilities Deficiencies) - sorted by District

Total Projected
Grad FES Max. | Estimated Desi Constructi
District Project . rade . ax. stimate esign Advancement Status ons Tuc ton
Alignment | Capacity | Capacity Cost Status Advertisement
(millions) Date*
Award for D-B d Aug. 2018 Board. 6/9/17
Camden High School 9-12 1244 | 1,468 | $1326 Design-Build [ o on -0 APPrOvEd Aug oar /9!
(Bock) 3/23/18
Hoboken Demarest ES ES TBD TBD TBD Design-Bid-Build |Pre-Design Services ongoing. TBD
Award for GC d Mar. 2019 Board. 9/10/18
Orange Cleveland St. ES PK-6 316 348 $332 | Design-Bid-Build [ . oo o - APProved Aar oar 10/
(Brockwell & Carrington) 11/14/18
Award for GC d Mar. 2019 Board.
Orange High School 9-12 1,440 | 1,694 $51.9 | Design-Bid-Build [ . oo o - APProvediar oar 10/12/18
(Terminal)
School ied Sep. 2019. 12/19/14
Trenton Central HS 10-12 1,850 | 2,176 $155.4 DesignBuild [ o o0, Cooupied >ep /19/
(Terminal) 9/29/15
*PLEASENOTE - Dates in the Past are ACTUAL. Includes Advertisement dates for Early Site Preparation Construction & School Construction where applicable.
NOTE # 1 - Estimated Costs, Grade Alignment and Capacity are based upon approved Project Charters where applicable. For projects without an
approved charter, Estimated Costs, Grade Alignment and Capacity are based upon Planning Assumptions.
Recommendations of DOE/SDA/District Working Groups may impact this information in the future.
NJSDA Page 4 of 4
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{8 ScHOOLS DEVELOPMENT AUTHORITY

Active Project Status Report
Status as of 2/1/2021

Major Capital Projects - With Contract for Building Construction Awarded

4 District Proiect Name Proiect Scope Proiect Status Substantial Status Substantial School Status of Total Estimated
! J P J Completion Completion Opening School Opening Project Cost
1 Camden New Camden High School New Construction Construction 3Q 2021 On-target Sep-21 On-target $ 132,569,255
2 City of Orange  Cleveland Street ES Addition/Renovation Construction 3Q 2021 On-target Sep-21 On-target $ 34,978,332
3 City of Orange  Orange High School Addition/Renovation Construction 2Q 2022 On-target Phased On-target $51,931,218
4 Harrison New Elementary School New Construction Construction 1Q 2021 On-target 4Q 2020 Achieved $ 36,115,640
5 Keansburg Port Monmouth Road School Addition/Renovation Construction 2Q 2022 On-target Sep-22 On-target $ 28,440,130
6 Millville Millville Senior High School Addition/Renovation Construction 3Q2022 On-target Phased On-target $ 137,503,832
7 Passaic City New Dgyton Avenue New Construction Construction 2Q 2022 On-target Sep-22 On-target $ 240,923,270
Educational Campus
8 Paterson New Union Ave MS New Construction Construction 2Q 2021 On-target Sep-21 On-target $ 113,902,274
9 Pemberton New Denbo ES New Construction Construction 1Q 2021 Achieved Sep-20 Achieved $ 58,703,414
. . Design-Build
10 Perth Amboy New High School New Construction Design Phase 2Q 2024 On-target Sep-24 On-target $ 283,830,000
11 Plainfield New Woodland ES New Construction Design-Build 3Q 2022 On-target Sep-22 On-target $ 59,440,000

Design Phase

Page 1 of 2
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(&) ScHOO1LS DEVELOPMENT AUTHORITY

Active Project Status Report

Status as of 2/1/2021
Emergent Projects - With Contract for Construction Awarded
.. . . . Substantial Status Substantial Final Status of Final Total Estimated
# District Project Name Project Scope Project Phase Completion Completion Completion Completion Project Cost
1 Bridgeton Bridgeton Senior HS Roof Repla‘lf;lzits& Masonry Construction 3Q 2021 On Target 4Q 2021 On-Target $ 9,842,000
. Substanital .
2 Newark Lafayette Street School Exterior Doors & Roofing Completion 2Q 2020 Achieved 1Q 2021 On-Target $ 658,129

Page 2 of 2




PROJECT CLOSEOUT STATUS REPORT



32 EAST FRONT STREET

,/E\ Stare oF NEw JERSEY P.O. BOX 991
& SCHOOLS DEVELOPMENT AUTHORITY TRNION N e
To: Members of the Authority
From: /s/ Ayisha Cooper, Vendor Services Analyst
Date: March 3, 2021
Subject: Project Close-Out Status Report

The attached report provides a status of the following:

e All SDA managed Capital Plan projects which have achieved school occupancy but have not yet
been contractually and administratively closed

e All SDA managed Emergent projects which are either (1) currently active, or (2) complete yet
have not been contractually and administratively closed

e Projects which have achieved project transfer to the district yet have outstanding open contracts

¢ A running total of all school facilities projects, health and safety contracts, and suspended design
contracts which have been closed

Projects closed since the last report will appear highlighted.



0 STATE OoF New JERSEY

'E
W& SCHOOLS DEVELOPMENT AUTHORITY

PROJECT STATUS REPORT - As of February 1, 2021

Year of
Occupancy

DOE #

School

Disposition

Project
Transfer Date

Outstanding Issues Preventing
Complete Close-out

Bridgeton

2016 0540-050-13-0ACN  |Buckshutem Road Elementary School
2017 0540-100-13-0ACO |Quarter Mile Lane Elementary School
Burlington City
2007 0600-020-01-0957  |New High School Project Transferred 12/29/11  |Open contract(s)
2009 0680-350-01-0938 |HB Wilson Elementary School Project Transferred 04/14/10  [Open contract(s)
East Orange
2020 1210-060-02-0296  |Sheila Y. Oliver Academy (aka GW Carver ES)
Egg Harbor City
2010 1300-X01-04-0ADY |New Middle School Project Transferred 01/01/12  |Open contract(s)

Egg Harbor Townshlp
0

2017 1320-N20-13-0AEG |Halloran Elementary School Project Transferred 06/12/18  |Open contract(s)
2016 1320-X07-01-0867  [Frank J. Cicarell Academy (New Academic HS) Project Transferred 07/18/19  |Open contract(s)
2013 1320-240-03-0339 | Victor Mravlag Elementary School # 21 Project Transferred 08/27/19  |Open contract(s) - Legal matter pending

2018 ‘ 1700-205-03-0315 ‘James Madison Elementary School #10 ‘ ‘ ‘

Gloucester City

Springs

roject Transferred

Open contract(s

0
1770—N01 03-0188

Gloucester City Middle School

Project Transterred

04/17/18

Open contract(s)

2020 ‘ 2060-N03-15-0AEJ ‘Kennedy Elementary School (New Harrison ES) ‘ ‘ ‘

2019 | 2330-120-03-0755 [Madison Avenue Elementary School | | |
Jersey City
Legacy 2390-N01-99-0227 |New Elementary School #3 (Frank R. Conwell ES #3) Project Transferred 12/19/15  |Open contract(s) - Legal matter pending
Legacy 2390-N02-99-0228 [Jersey City Middle School # 4 (Frank R. Conwell MS #4) | Project Transferred 12/19/15  |Open contract(s) - Legal matter pending
2016 2390-190-01-0581  [New Public School #20 Project Transferred 08/11/17  |Open contract(s)
2017 2390-X03-01-0587 |Patricia M. Noonan ES (New PS #3) Project Transterred 12/14/1°7  |Open contract(s)
2007 2390-N03-99-0147 [Heights Middle School #7
Keansburg
2016 2400-E01-02-0116  |New Caruso Elementary School Project Transferred 08/13/18  |Open contract(s)
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PROJECT STATUS REPORT - As of February 1, 2021

Year of Project Outstanding Issues Preventing
Occupancy DOE # School Disposition Transfer Date Complete Close-out
2020 3230-050-13-0AEF  |Millville High School
Legacy 3570-X01-01-0617 |Science Park Project Transferred 05/03/13  |Open contract(s)

2010 3570-X07-01-0693  |Speedway Elementary School Project Transferred 10/21/15  |Open contract(s)
2016 3570-590-02-0315  |Oliver Street Elementary School Project Transferred 05/18/17  |Open contract(s)
2018 3570-640-02-0311  [South Street ES
2015 3970-X01-01-X760 |New Henry Street Elementary School
2019 3970-N11-07-0DAY |Leonard Place Elementary School
2016 4010-N01-02-0169  [Dr. Hami Awadallah School (New Marshall Street ES) Project Transferred 03/15/18  |Open Contract(s)
2008 4010 -S01-02-0101 |International High School

Pemberton
2011 4050-E01-02-0082  |Pemberton Early Childhood Education Center Project Transferred 02/01/13  |Open contract(s)
2020 4050-130-15-0AEL  Denbo-Crichton Elementary School

Perth Amboy
2019 4090-N01-98-0325 [Seaman Avenue Elementary School

Phillipsburg
2016 4100-X01-99-0464  |New High School Project Transferred 06/07/18  |Open contract(s)
2019 | 5210-050-13-0AEH |Trenton Central High School | | |

Vineland

013 5390-N02-02-0245 icoln Avenue Middle Schoo

West New York
Project Iransterred Open contract(s

Capital and Demonstration Projects Totals

Total Capital and Demonstration Projects )
Closed Capital and Demonstration Projects 122
Capital and Demonstration Projects Not Closed 37
Capital and Demonstration Projects Not Closed, Project Transferred 19

Legal Matter 3

Miscellaneous 16
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PROJECT STATUS REPORT - As of February 1, 2021

Year of
Occupancy DOE #

School

Project Outstanding Issues Preventing
Disposition Transfer Date Complete Close-out

Emergent Projects

Camden

0680-170-12-0AC

!!!5-!5! ” BE!! Marin - HVAC

3570-415-17-0AER

Dr. E. Alma Flagg E.S. - Doors and Roofing

3570-460-17-0AEZ

Hawkins ES - Chimney Repairs

3570-480-17-0AET

Lafayette - Doors and Roofing

3570-750-17-0BBC

Wilson School Annex - Chimney

Paterson

4010-N02-12-0ABX

Roberto Clemente ES

Plainfield

Vineland

5390-050-12-0ACK

Vineland High School Sout

Emergent Project Totals
Total Emergent Projects

Emergent Projects Closed

(]
70
9

Emergent Projects Not Closed

Emergent Projects Not Closed but Transferred

0

Health and Safety Contract Totals

Total Contracts 399
# of Contracts Closed 394
# of Open Contracts 5

Open Design Contracts

Total Contracts 109
# of Contracts Closed 98
# of Open Contracts 11

Page 3 of 3



PROJECT STATUS REPORT
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W ScHooLS DEVELOPMENT AUTHORITY
MEMORANDUM
TO: Members of the Authority
FROM: Gregory Voronov

Managing Director — Program Operations

DATE: March 3, 2021

SUBJECT:  Executive Summary — Monthly Project Status Reports

MONTHLY PROJECT STATUS REPORT

Projects that have Expended 75% or More of Board Approved Contingency:
No activity during the reporting period

Projects Greater than 90 Days Behind Schedule:

No activity during the reporting period

Revisions to Project Charters:

No activity during the reporting period
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Projects that have Expended 75% or More of Board Approved Contingency

Reporting Period: January 2008 to February 2021

B A .
oard Approved Contingency Contingency % of Contingency Project

Expended/Committed Remaining’ Expended/Committed Completion % Gl Current Status

District Project Charter
Contingency

In Construction

NO DATA TO REPORT

Substantially Complete & Building Occupied

Please refer to the Project Close-Out Activity Report for status of close-out activities

1. Removal of unforeseen impacted materials Project complete and building occupied. Project close-out
Newark Speedway Avenue E.S. $1,826,000 $1,754,119 $71,881 96.1% 99% pending resolution of open contracts.

1. Unforeseen site foundation issues Project complete and building occupied. Project close-out
West New York West New York P.S. #2 $2,708,883 $2,708,883 $0 100.0% 99% pending resolution of open contracts.

1 Does not include expended contingency or contingency funds allocated for change orders, amendments

Page 1 of 3
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Projects Greater than 90 Days Behind Schedule or with Occupancy Date in Jeopardy
Reporting Period: February 2021

Board Approyed Current Contract Forecasted # of Days Behind

Event ., . . .
Date District Project Project Charter SubComp Date Contract Schedule
SubComp Date

SubComp Date

Cause(s) Current Status

No Activity During the Reporting Period

Page 2 of 3



o STATE OF NEW JERSEY

'! &
W ScHOOLS DEVELOPMENT AUTHORITY

Revisions to Project Charters
Reporting Period: February 2021

Financial & Schedule Additional Funds Additional Funds as %  Operating Authority
Impacts Approved of Total Project Budget Approval Requirement

District Project

Description of Revision

No Activity During the Reporting Period

Page 3 of 3



CONTRACTS EXECUTED REPORT/AMENDMENTS & CHANGE ORDERS REPORT
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(%) SCHOOLS DEVELOPMENT AUTHORITY
MEMORANDUM
TO: Members of the Authority
FROM: Gregory Voronov

Managing Director, Program Operations
DATE: March 3, 2021

SUBJECT: Contracts Executed Report and Amendments & Change Orders Report
(For Informational Purposes Only)

Contracts Executed Report
This report contains the activity of Contracts executed during the period January 1 through January 31, 2021.
Noteworthy Items during the reporting period:

e No noteworthy items during the reporting period.

Amendments & Change Orders Report

This report contains the activity of Amendments and Change Orders executed during the period January 1 through
January 31, 2021.

Noteworthy Items during the reporting period:

e 2 Professional Services Amendments were executed during the reporting period totaling a credit of $9k,
of the 2 executed amendments none required Board Approval.

e 6 Construction Services Change Order were executed during the reporting period totaling a credit of
$219k, of the 6 executed change orders none required Board Approval.
Report of change orders less than $10,000 yet requiring Board Approval

In accordance with the Operating Authority adopted by the Members on December 1, 2010 as amended on March
7, 2012, the Members are to be provided a report of any change order which received delegated approval by the
CEO due to the fact that they are valued at less than $10,000 yet require Board approval due the total change
orders exceeding 10% of the contract value.

e No Activity to Report
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Amendments & Change Orders Report

Reporting Period: 1/1/2021 through: 1/31/2021

Contract co Contract Prior Current Board Board Revised .
s Contract k . Cumulative
District School Name(s) Number Execution CO# Vendor Name Execution Award CO's co Approval  Approval  Contract Co %
Date Date Amount (cumulative) Amount Required Date Amount °
Professional Services
Newark Chancellor Avenue E.S. EP-0104-A01  5/29/2018 3 RSC Architects 1/25/2021 $183,880 ($25,000) ($82,500) $76,380 -58.46%
Paterson Number 5 E.S. EP-0113-A01 10/25/2018 2 USA Architects, Planners  1/8/2021 $614,850 $48,757 $73,871 $737,478 19.94%
+ Interior Designers, Ltd
Design Consultant
Professional Services $8,629
City Of Orange Cleveland Street E.S. ES-0043-C01  5/2/2019 7 Brockwell & Carrington 1/6/2021 $18,400,000 $2,019,312 $36,438 $20,455,750 11.17%
Township Contractors, Inc.
City Of Orange Cleveland Street E.S. ES-0043-C01  5/2/2019 8 Brockwell & Carrington 1/8/2021 $18,400,000 $2,055,750 $300,000 $20,755,750 12.80%
Township Contractors, Inc.
Newark South Street E.S. NE-0003-B01 11/20/2015 4 Ernest Bock & Sons, Inc. 1/8/2021 $36,885,000 ($157,534) ($158,446) $36,569,020 -0.85%
Newark South Street E.S. NE-0003-B01 11/20/2015 9 Ernest Bock & Sons, Inc.  1/19/2021  $36,885,000 ($315,980) ($145,000) $36,424,020 -1.24%
Newark South Street E.S. NE-0003-B01 11/20/2015 10  ErnestBock & Sons, Inc.  1/19/2021  $36,885,000 ($460,980) ($131,427) $36,292,593 -1.60%
Newark South Street E.S. NE-0003-B01 11/20/2015 11 Ernest Bock & Sons, Inc.  1/19/2021  $36,885,000 ($592,407) ($120,152) $36,172,442 -1.93%
Contractor
Construction Services $218,587
Total Change Order Total Change
Summary Orders
|Grand Totals ($227,216) 8

Column Description Legend

CO Execution Date Date the Change Order was entered into the SIMS system

Revised Contract Amount Current value of the contract (excluding additional assignments) including current change order

Page 1 of 1
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CONTRACT TERMINATIONS REPORT (no activity)



SETTLEMENT CLAIMS (no activity)



DIVERSITY AND WORKFORCE PARTICIPATION REPORT
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MEMORANDUM
TO: Members of the Authority
FROM: Karon L. Simmonds, Director, Risk Management
DATE: March 3, 2021

SUBJECT: Diversity and Workforce Participation Monthly Update for December 2020

The Risk Management staff continues to participate at mandatory pre-bid and pre-construction meetings
to instruct and inform bidders regarding SDA’s Small Business Enterprise (SBE) and Workforce goals,
policies and procedures, including:

= SBE subcontracting goal of 25% of all contracts

= County workforce goals for minorities and females

* Local county workforce goals for minorities and females

= Detailed process procedures to monitor and track the progress made toward these goals
throughout the life cycle of each project

At these meetings, vendors are strongly encouraged to identify and hire minority-owned and women-
owned firms, as well as locally-based enterprises, for diverse business participation on all school building
projects. Additional outreach strategies are discussed and utilized.

SMALL BUSINESS ENTERPRISE ATTAINMENT

The SDA regularly exceeds the State-mandated 25% SBE goal. The total SDA contract dollars awarded
through December 31, 2020 was $29,367,128.00. The total contract dollars awarded to all SBE
contractors was $6,156,851 (including minorities, women and veterans). This represents an initial
participation of 21% of all SDA contracts awarded in 2020. Participation will continue to increase as the
Prime contractor continues to hire additional subcontractors/subconsultants through the lifecycle of the
construction project.

Diversity Breakdown

Type of Business Enterprise Contract PIC S LSS
Amount Contracts
Small Business Enterprises $ 5,596,193 19.06%
Small/ Minority Business Enterprises $ -0- 0.00%
Small/Women Business Enterprises $ 560,658 1.91%
Small/Veteran Owned Business Enterprises | $ -0- 0.00%
Small/Minority/Women Business Enterprises | $ -0- 0.00%
TOTAL DIVERSITY CONTRACTS $ 6,156,851 21.00%
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Diversity and Workforce Participation Monthly Update for December 2020
March 3, 2021
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WORKFORCE PARTICIPATION

For the month of December 2020, there was a contractor workforce of 857 on SDA projects. This
represents a total of 72,079 contractor workforce hours as follows:

Contractor Workforce Breakdown
(All Trades/Districts/Counties)
Total Workforce
o Total
Ethnicity Workforce Hours
Workforce

Hours Percentage
Black 69 5,321 7.82%
Hispanic 135 11,472 16.85%
American Indian 6 441 0.65%
Asian 5 160 0.24%
Total Minority Participation 215 17,394 25.93%
Total Non-Minority Participation 642 54,685 75.87%
Total Contractor Workforce 857 72,079 100.00%

There was a contractor workforce of 956,382 total workforce hours and 17,950 total female workforce
hours on SDA projects for the period of January 1, 2020 through December 31, 2020. The following table
highlights the Local County Contractor Workforce participation for this period:

Local County Contractor Workforce Participation W(I)_Ir;(lfz‘ce Percentage
*Total Workforce Hours 956,382 100.00%
*Total Local County Workforce Hours 64,656 6.76%

Total Local County Non-Minority Workforce Hours 24,268 2.54%
Total Local County Female Workforce Hours 0 0.00%
Total Local County Minority Workforce Hours 40,388 4.22%
**Local County Workforce Hours by Ethnicity:
Black 24,736 2.59%
Hispanic 15,652 1.64%
American Indian 0 0.00%
Asian 0 0.00%

*Total workforce and total local county workforce represent all laborers including females.

**Minority breakdown represents Black, Hispanic, American Indian, and Asian laborers. Minority
female laborers are captured as female laborers only and are not included in the minority
breakdown.
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Diversity and Workforce Participation Monthly Update for December 2020
March 3, 2021
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The following table represents contractor minority and female workforce for all SDA active Capital
Projects and all active and completed Emergent Projects for the period of January 1, 2020 through
December 31, 2020.

Total Minority Local County
SDix;etiged Workforce Workforce Hours & Workforce

Hours Percentage Hours & Percentage
Camden HS 253,941 64,315 25.33% 16,760 6.60%
GW Carver ES 3,579 553 15.45% 146 4.08%
Harrison ES 50,151 13,069 26.06% 0 0.00%
Port Monmouth
Road School 1,952 64 3.28% 0 0.00%
Millville HS 153,468 42,980 28.01% 19,905 12.97%
Dayton Ave Campus 256,767 83,265 32.43% 10,967 4.27%
Union Ave MS 93,922 25,402 27.05% 5,190 5.53%
Denbo-Crichton ES 43,878 6,337 14.44% 1,871 4.26%
Cleveland ES 10,873 2,968 27.30% 0 0.00%
Orange HS 78,237 29,493 37.70% 8,207 10.49%
Emergent Projects 2,639 359 13.60% 144 5.46%

Prepared by:  Charlotte Brooks
Zaida Olszak



REGULAR OPERATING DISTRICTS (RODs) ACTIVITY REPORT
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MEMORANDUM

TO: Members of the Authority

FROM: Gregory Voronov
Managing Director, Program Operations

DATE: March 3, 2021

SUBJECT:  Regular Operating District Grant Activity Report
(For Informational Purposes Only)

This report summarizes the Regular Operating District Grant activity from inception to date and for the
months of January 2021. Also included is a detailed list of grants executed and grants offered during the
reporting period.

Monthly Update:

o  No grants were offered during the reporting period.
o  No grants were executed during the reporting period.
o  No grants were closed out during the reporting period.

o  Since inception, over $2.9B has been disbursed to 524 regular operating districts through the
grant program.

o  Since inception over $3.3B in funding has been approved by the Department of Education and
offered to regular operating districts through the grant program.
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Monthly Regular Operating District Grant Report - Summary

January 2021

L2 SCHOOLS DEVELOPMENT AUTHORITY

ROD Grant Summary Since Program Inception

Offered' Executed Closed-Out Active

Districts Impacted 524 517 75
Number of Grant Projects 5,405 5,137 268
Total Project Cost Estimate $ $ 8,945,481,406 | $ 8,657,384,362 | $ 288,097,044
Grant Amount $ $ 3,003,999,438 | $ 2,867,467,270 | $ 136,532,168
Amount Disbursed N/A $ 2,936,827,595 | $ 2,867,467,270 | $ 69,360,325
Total Funding Offered to School Districts via Grant Program $ 3,342,209,450

Total ROD Grant Funding remaining for new Grant Projects $ 80,884,303

1. Includes grants that have been offered to District's but have not yet been executed.

Monthly Activity ROD Grant Summary

Executed Closed-Out
Districts Impacted -
Number of Grant Projects -
Total Project Cost Estimate $ $ -
Grant Amount $ $ -
Amount Disbursed NA $ -

* Report is inclusive of all Regular Operating Districts grants (including vocational school districts).

** Total Project Cost Estimate and Grant Amount may be adjusted as the projects advance. Grant Amount

is capped at the value approved in the DOE Final Eligible Cost Approval.

Pagelof1




NOTIFICATION OF AMENDMENTS TO GOODS AND SERVICES CONTRACTS NOT
EXCEEDING $100,000 OR 10% OF THE CONTRACT VALUE (no activity)



COMMUNICATIONS MONTHLY REPORT (no report)



MONTHLY FINANCIAL REPORT (no report)



DESIGN CONTRACT DE-OBLIGATIONS REPORT (no activity)



PUBLIC COMMENT STATEMENT

We will now begin the Public Comment Portion of the Meeting consistent with the New Jersey
Open Public Meetings Act.

We would ask that any member of the public who wishes to address the Board limit their
comments to 3 minutes. If there are multiple individuals from the same organization or district
who wish to address the Board on the same matter, we would ask that you come up together to
offer your remarks.

Please keep in mind that public comment is to afford citizens the opportunity to comment on
matters pertinent to the Authority’s business. Should you seek answers to questions on any topic,
please contact the Authority at 609-943-4585 at your convenience.



RESOLUTION TO ADJOURN INTO EXECUTIVE SESSION



Resolution—9.

Resolution to Adjourn into Executive Session

Resolution

WHEREAS, the “Senator Byron M. Baer Open Public Meetings Act” (OPMA), N.J.S.A. 10:4-6,
declares “the right of the public to be present at all meetings of public bodies” except as
expressly provided in the Act; and

WHEREAS, N.J.S.A. 10:4-12 (b) provides that a public body may exclude the public from that
portion of a meeting at which the public body discusses, among other things, any matter
involving the lease... of real property with public funds...or any pending or anticipated litigation
or contract negotiations in which the public body is or may become a party...falling within the
attorney-client privilege, to the extent that confidentiality is required to preserve the attorney-
client relationship; and

WHEREAS, the Members of the Authority have before them on this date one matter that,
pursuant to N.J.S.A. 10:4-12, is appropriate for consideration in Executive Session consistent
with the provisions of the OPMA; and

WHEREAS, the matter for consideration pertains to a proposed settlement of Cost Recovery
Litigation Relating to the Jersey City PS3/MS4 School Facilities project; and

WHEREAS, the minutes of the Board’s March 3, 2021 Executive Session meeting will be
available for release for public review upon the full and final conclusion of all negotiations, legal
proceedings, and settlements, and the execution of all documentation, agreements and leases
associated therewith.

NOW, THEREFORE, BE IT RESOLVED, that the Members of the Authority hereby resolve
to adjourn into Executive Session to consider and deliberate with regard to the matter described
herein and to subsequently vote on Agenda Item No. Al. upon the Board’s return to Open
Session.

BE IT FURTHER RESOLVED, that the minutes of the Board’s March 3, 2021 Executive
Session meeting will be available for release for public review upon the full and final conclusion
of all negotiations, legal proceedings, settlements, and the execution of all documentation,
agreements and leases associated therewith.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but no
action authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public
holidays excepted, after a copy of the minutes of the Authority meeting at which this resolution
was adopted has been delivered to the Governor for his approval, unless during such 10 day
period, the Governor shall approve same, in which case such action shall become effective upon
such approval.

Attached: Resolution to Adjourn into Executive Session, dated March 3, 2021
Dated: March 3, 2021
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