NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY - Agenda

NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
BOARD TELECONFERENCE MEETING
WEDNESDAY, NOVEMBER 4, 2020 AT 9:00 A.M.

. NOTICE OF PUBLIC MEETING

. ROLL CALL

. APPROVAL OF MEETING MINUTES

a. Board Open Session Meeting Minutes of October 7, 2020

. AUTHORITY MATTERS

a. CEO Report

b. Chairman’s Report

. REPORT AND RECOMMENDATIONS OF THE AUDIT COMMITTEE (CHAIRMAN’S REPORT)

a. Broker Services for Business and Real Estate Property and Casualty Insurance Program

. REPORT AND RECOMMENDATIONS OF THE SCHOOL REVIEW COMMITTEE (CHAIRMAN’S REPORT)

a. Company Name: Catcord Construction Company, Inc.

District: Camden City Public Schools

Contract NO: CA-0022-C02

PMF/CM: NJSDA Managed

School Name: Cooper B. Hatch Middle School (Swing Space for Camden High

School)

Change Order No.: 1

Reason: Credit Change Order to Deobligate Unused Contract Funds

Amount: ($172,931.94)

Time Extension: NA

Contract Status: 59.82% Paid to Date

Occupancy Date: N/A (this Change Order applies to a school that is presently occupied)
b. Company Name: Ernest Bock and Sons, Inc.

District: Camden City School District

CM: CBRE|Heery

School Name: Camden High School

Contract No.: CA-0022-B01

Change Order No: 6

Reason: Owner Initiated

Amount: $0.00

Contract Status: 52.73% Paid to date against the Current Total Contract Value

Substantial Completion Date: July 1, 2021
Anticipated Occupancy Date: September 2021

c. Adoption of New Rules for OPRA Compliance: Notice of Adoption — Requests for Access to
Government Records, N.J.A.C. 19:33
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7. REPORT AND RECOMMENDATIONS OF THE REAL ESTATE COMMITTEE (CHAIRMAN’S REPORT) — TO BE
PROVIDED IN EXECUTIVE SESSION

8. MONTHLY REPORTS
a. For Informational Purposes

1.
il.
11i.
iv.
V.
Vi.
Vii.
Viii.
IX.
X.
X1.
Xil.

Active Projects Report

Project Close Out Status Report

Project Status Reports

Contracts Executed Report/Amendments & Change Orders Executed Report
Contract Terminations Report (no activity)

Settlement Activities Report (no activity)

Diversity and Workforce Participation Report

Regular Operating District Grant Activity Report

Notification of Amendments to Goods and Services Contracts Not Exceeding $100,000 or
10% of the Contract Value (no activity)

Communications Report (no report)

Monthly Financial Report

Design Contract De-Obligations Report (no activity)

9. PUBLIC COMMENTS

10. EXECUTIVE SESSION
a. Recommendation for Extension of Deadlines in Connection with Property Transferred to the City of
Newark

b. Litigation/Contract Matter(s) — OPMA Exemption N.J.S.A. 10:4-12b (7)

CCD Report (no activity)

11. ADJOURNMENT
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NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS TELECONFERENCE MEETING
WEDNESDAY, OCTOBER 7, 2020

A teleconference meeting of the Board of Directors of the New Jersey Schools
Development Authority (SDA or the Authority) was held on Wednesday, October 7, 2020 at
9:00 A.M.

Participating by teleconference were:
Mario Vargas, Vice Chairman
Michael Kanef (Treasury)
Bernard Piaia (DOE)
David Nuse (EDA)
Kevin Luckie (DCA)
Kevin Egan
Richard Elbert
Loren Lemelle
Lester Lewis-Powder
Michael Maloney
being a quorum of the Board.

At the Vice Chairman’s request, Manuel Da Silva, chief executive officer; Andrew
Yosha, vice president; Jane F. Kelly, vice president and assistant secretary; Donald Guarriello,
vice president and chief financial officer; Albert Barnes, chief counsel; and Sean Murphy,
director, of the SDA, participated in the meeting by teleconference. Joy Johnson of the
Governor’s Authorities Unit (GAU) also participated in the meeting by teleconference.

In the absence of the Chairman, Mr. Nixon, the meeting was called to order by the Vice

Chairman of the Board, Mr. Vargas. The Vice Chairman then asked Ms. Kelly to read the

requisite notice of the meeting. Ms. Kelly announced that the meeting notice had been sent to the
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Trenton Times and Star-Ledger at least 48 hours prior to the meeting. She said that a call-in
number was provided on the SDA Website so that members of the public could participate in the
meeting by teleconference. She also advised the Members that the call-in number for the meeting
was posted at the SDA offices earlier in the morning. Ms. Kelly then conducted a roll call and

indicated that a quorum of the Board Members was present.
Approval of Meeting Minutes

The Vice Chairman presented for consideration and approval the minutes of the Board’s
September 2, 2020 Open Session meeting. A copy of the meeting minutes and a resolution had
been provided to the Members for review in advance of the meeting. Upon motion duly made by
Mr. Luckie, seconded by Ms. Lemelle, and with Mr. Nuse abstaining, the Open Session minutes
of the September 2, 2020 SDA Board meeting were approved by the Board with the Members’
vote in favor of the resolution attached hereto as Resolution 3a.

Next, Mr. Vargas presented for consideration and approval the minutes of the Board’s
September 2, 2020 Executive Session meeting. A copy of the meeting minutes and a resolution
had been provided to the Members for review in advance of the meeting. Upon motion duly
made by Mr. Piaia, seconded by Mr. Kanef, and with Mr. Nuse abstaining, the Executive Session
meeting minutes of the September 2, 2020 SDA Board meeting were approved by the Board

upon its vote in favor of the resolution attached hereto as Resolution 3b.

Authority Matters

CEO Report

The Vice Chairman then asked Mr. Da Silva for the Report of the CEO. Mr. Da Silva
began his report with an update on fall 2020 school deliveries. He informed the Members that

the SDA’s school deliveries for fall 2020 include three new schools (East Orange Sheila Y.
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Oliver ES; Pemberton Denbo-Crichton ES; and Harrison Kennedy ES) and one major addition
(Millville Senior HS). He said that these schools-- three of which have been delivered with the
fourth targeted for later this month-- represent a State investment totaling approximately $178
million in total project costs and delivering a total of 2660 new seats and 360,800 square feet.

With respect to design-build projects in the design phase, he said that for the Perth
Amboy HS project, the design-builder has received comments from the Department of
Community Affairs and is responding. He added that soil placement and temporary retaining
wall work has begun. He reported that staff has authorized the construction manager to begin
procurement of a required Special Inspections Firm in support of schedule projections for project
activities for the Plainfield Woodland ES project.

Turning to design-build projects in construction. Mr. Da Silva said that design phase
services activities are ongoing for the Paterson Union Avenue MS project, with the final package
submission made on September 28. He added that all mechanical, electrical and plumbing
(MEP) work is ongoing and roofing work has commenced. For the Passaic Dayton Avenue
Educational Campus project, he said that window and curtain wall installation is reaching
completion to enclose the building for winter.

With respect to design-bid-build projects in the construction stage, Mr. Da Silva informed
the Members that for the Keansburg Port Monmouth Road School project, the construction
manager, Niram Inc., has mobilized to the site and begun Phase 1 work which includes asbestos
abatement activities. He then reported that footings and foundations are complete, underground
utility and masonry work is ongoing, and structural steel is scheduled to start this month for the
Orange Cleveland Street ES project. He noted that a change order recommendation for this
project is on today’s agenda for Board review. He added that the scope is additional interior

renovation of the existing building as well as additional asbestos and lead based paint removal.
3
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For the Orange HS project, he reported that masonry and MEP rough in work for the addition is
ongoing, and site underground utility and storm drainage work is complete. He said that roofing
work at the existing school is complete and work for the addition is ongoing. He added that
summer 2020 interior renovations are complete.

Next, Mr. Da Silva gave an update on projects in the programming stage. He said that
SDA is reviewing a report submitted by DRC, the design consultant, which provides options that
recognize application of the educational program for the Hoboken Demarest ES project.

Turning to events, outreach and other activities, Mr. Da Silva reported that the following
day (October 8) he would be representing the Authority at a ribbon cutting ceremony in
Pemberton. He said that these are extraordinary times and, unlike previous years when SDA
would be turning our new facilities over to districts amidst fanfare, community tours and ribbon
cuttings.

Mr. Da Silva then informed the Members that the previous day (October 6) the SDA
kicked off the 2020 Virtual Small Business Training Program. He said that he wanted to thank
the participants for taking the time out of their busy schedules to participate in the program and
also the SDA team who, in these challenging times, converted the program to a virtual
presentation in order to continue to make it available.

Mr. Da Silva advised the Members that a large majority of staff continues to work from
home and from the field. He said that there are staff that come to the office on Mondays,

Wednesdays and Fridays to pick up mail, file or do other jobs as needed.
Audit Committee
Network, Hardware and Software Support Services Contract Award

Next, the Vice Chairman provided the report of the Audit Committee. He said that the

Audit Committee met on September 21, 2020 at which time management provided the
4
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Committee with the August 2020 New Funding Allocation and Capital Plan Update. He said
that staff had informed the Committee that there were no changes in the reserve balances for the
SDA Districts during the reporting period.

He then advised the Board that the reserve balance for the Regular Operating Districts
(RODs) increased by $2.1 million during the reporting period due to a reduction in state share for
grant projects nearing completion.

Next, Mr. Vargas provided the August 2020 Monthly Financial Report. He advised the
Members that the Authority’s operating expenses (Actual vs. Budget) for the year-to-date period
total $9.9 million, $2.5 million lower as compared to the budget for the corresponding period.
He explained that this decrease is mainly attributable to lower personnel costs and lower
expenses related to professional and other contracted services, facilities and general expenses,
and information systems. He reported that year-to-date Authority operating expenses (Actual vs.
Prior Year Actual) are $2.3 million lower as compared to the operating budget for the
corresponding prior year period. He explained that this decrease is mainly attributable to SDA
having 34 fewer FTEs than in the previous year. Mr. Vargas then reported that school facilities
project expenditures (Actual vs. Forecast) for the year-to-date period total $192 million, $20.8
million lower as compared to the capital spending forecast for the corresponding period. He
advised that this variance is the result of lower than forecasted expenditures in grant activity,
construction activity, and property acquisitions, offset by an increase in school furniture
purchases. He reported that project expenditures (Actual vs. Prior Year Actual), at $192 million,
are $8.4 million lower as compared to the corresponding prior year period. He explained that the
variance is due to a decrease in grant activity, school furniture purchases, and payroll expense
allocation to project expenditures, offset by an increase in design services, construction activity

and project insurance. Mr. Vargas then reported that, since program inception, approximately
5
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87.8% of the funds authorized for SDA districts have been disbursed. Additionally, he said that,
since program inception, 96% of all SDA disbursements relate to school facilities projects, while
4% relate to operating expenses. He advised the Board that the estimated value of active school
facilities capital, emergent and regular operating district grant projects is approximately $2
billion.

Mr. Vargas then presented the proposed contract award for Network, Hardware and
Software Support Services (the Services) which had been considered and advanced by the
Committee. He advised the Members that the SDA has used the services of an outside firm to
provide critical network, hardware and software maintenance services in order to avoid critical
systems failures that lead to excessive network or extended system outages. He said that these
Services, which include on-site technical support and consulting services, were last
competitively procured in 2016 and that the current engagement will expire in October 2020. He
reported that, following a competitive procurement process, management recommends the award
of a three-year contract to Stellar Services. He advised that the term may be extended for 1
additional year at the sole discretion of the SDA. He noted that the negotiated total
compensation for the engagement will not exceed $1 million. Mr. Vargas said that the
Committee recommends that the Board approve the contract award to Stella Services for
Network, Hardware and Software Support Services.

A resolution pertaining to this matter was provided to the Board in advance of the
meeting. Upon motion duly made by Mr. Kanef and seconded by Mr. Luckie, the Network,
Hardware and Software Support Services Contract was approved with the Board’s unanimous

vote in favor of Resolution 5a.
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School Review Committee

Site Consultant Services — GP-0270-L01; State-Wide Relocation Consultant Services - GP-
0274-R01; Resolving Change Order No. 5 and Revised Final Project Charter — Brockwell and
Carrington Contractors, Inc.; Extension of Existing Regulations - Notice of Re-adoption
Without Amendments: N.J.A.C. 19:38 - Procedures For Low-Bid Procurement Of
Construction Contracts For School Facilities Projects; Extension of Existing Regulations -
Notice of Re-adoption Without Amendments: N.J.A.C. 19:38B - Procedures For Price And
Other Factors Procurement Of Construction Contracts For New School Facilities Projects;
Extension of Existing Regulations - Notice of Re-adoption Without Amendments: N.J.A.C.
19:384 - Procedures for Prequalification of Contractors and Professional Services
Consultants for the New Jersey Schools Construction

Mr. Vargas asked Mr. Luckie to provide the report of the School Review Committee
(SRC). Mr. Luckie reported that the SRC met on September 21, 2020 at which time six items
were discussed. He informed the Members that management is recommending Board approval of
awards for Site Consultant Services for School Facilities Project. He explained that, since 2003,
the SDA has engaged a group of firms to provide environmental and site feasibility investigation
and environmental site closure services. He advised that the current task order contracts will
expire in January 2021 and SDA management is now seeking Board approval to award contracts
to twelve firms thereby creating a new pool of firms with the experience and qualifications to
successfully perform the required services. He said that the contracts’ terms would be three years
and that the amount of each of the twelve individual contracts would not exceed $3,000,000 over
that 3 year term. Mr. Murphy added that, pursuant to the current contract to date, SDA has issued
task orders of approximately $300,000 over the previous three years.

A resolution pertaining to this matter was provided to the Board in advance of the
meeting. Upon motion duly made by Mr. Vargas, and seconded by Mr. Kanef, the Board
approved the contract awards for Site Consultant Services for School Facilities Projects with its

unanimous vote in favor of Resolution 6a.
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Mr. Luckie said that the Committee also is recommending Board approval of a contract
award for State-Wide Relocation Consultant Services. He explained that, since 2003, SDA has
procured and engaged a contractor for state-wide relocation consultant services. He said that the
Authority’s current contract will expire in December 2020 so management is requesting that the
Board approve the award of a contract to O.R. Colan Associates, the incumbent firm, who has
the experience and qualifications to perform the services. He advised that management’s
recommendation follows completion of a single-step procurement process that began on July 24,
2020. He added that the rates to be paid to the contractor are detailed in the Board memorandum
and the engagement is in the not-to-exceed amount of $3,000,000 over the three year term of the
contract.

A resolution pertaining to this matter was provided to the Board in advance of the
meeting. Upon motion duly made by Mr. Nuse, and seconded by Mr. Maloney, the Board
approved the recommended contract award for State-Wide Relocation Consultant Services with
its unanimous vote in favor of Resolution 6b.

Next, Mr. Luckie reported that management is also seeking approval of resolving change
order (CO) No. 5, a revised final project charter and reestablishment of the Construction Contract
Value in connection with the Orange Cleveland ES project (Project). He informed the Members
that the SDA is advancing an addition and renovation project at the Orange Cleveland Street ES,
a 38,750 square foot facility educating 306 students in grades Kindergarten to 7. He said that the
Project scope will include an approximately 11,550 square foot addition and renovations to the
existing facility to address overcrowding. He said that this will allow the District to effect a
change in grade alignment to Pre-K through grade 6 consistent with its approved Long Range
Facilities Plan. He explained that an investigation of the facility, which was occupied at the time,

was performed within the appropriate parameters for an occupied facility. Mr. Luckie reported
8
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that on March 6, 2019, the Board approved the Project’s final charter and an award to Brockwell
& Carrington Contractors, Inc. (Brockwell) for construction services. He explained that, prior to
the start of construction, Brockwell was contractually required to perform a constructability
review to identify any potential conflicts in the Project documents, to confirm that existing site
conditions are as represented in the contract documents, and to identify the respective costs to
address them. He further explained that, after the Authority authorized Brockwell to proceed
with the constructability review but before issuance of the notice-to-proceed with construction,
previously unidentified deficiencies were revealed within the existing Cleveland Street ES
facility after abatement and demolition work was completed at the site. He noted that the
identified conditions are not conditions that reasonably would be expected to have been revealed
during the course of the constructability review. He reported that on January 14, 2020, the SDA
sought a proposal from Brockwell for the cost of the work associated with addressing the
identified conditions. Mr. Luckie advised the Board that on August 18, 2020, Brockwell
submitted a price proposal for the work that was reviewed and ultimately negotiated by the
parties resulting in a final lump sum value of approximately $1.2 million to address the work.
Mr. Luckie advised the Members that in order to avoid impacts to the Project schedule, on
August 13, 2020, management issued a $0.00 construction change directive (CCD) to Brockwell
with the result that resolving CO No. 5 is necessary to compensate Brockwell for the work
performed pursuant to the CCD. He said that, in addition to addressing the costs associated with
the CCD, CO No. 5 will also provide the funds necessary to effect an increase to Allowance No.
3 (the hazardous materials abatement and related activities allowance) in the approximate
amount of $400,000. He added that approval of this CO, when combined with prior COs, will
fully deplete the contingency contained within the project’s final charter, thus necessitating a

revision to the charter. He said that management is also recommending that the Board approve
9
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the reestablishment of the construction contract value for this existing engagement for the
purpose of application of ongoing Operating Authority requirements, with the reestablished
value to be the contract value inclusive of CO Nos. 1 to 5 for a total adjusted construction
contract value of approximately $20,420,000.

A resolution pertaining to this matter was provided to the Board in advance of the
meeting. Upon motion duly made by Mr. Vargas, and seconded by Mr. Elbert, the Board
approved resolving change order No. 5 for Brockwell & Carrington, proposed revisions to the
final project charter and reestablishment of the Construction Contract Value as proposed, with its
unanimous vote in favor of Resolution 6c.

Next, Mr. Luckie said that the Board is requested to approve an extension of 3 existing
SDA rules without amendments. He explained that each Rule is due to expire shortly and that,
for this reason, SDA management sent a notice of re-adoption to the state Office of
Administrative Law to extend the expiration dates of all 3 Rules. He noted that the processing of
the re-adoption and extension of the Rules is suspended pending the Board’s ratification of the
notices. He advised the Board that, while the notice of re-adoption effects re-adoption of the 3
Rules and therefore, automatically extends the Rules for the normal 7 year rule duration,
management intends in short order to develop any amendments needed to correct or improve the
Rules, and to submit any proposed amendments to external parties for review and validation,
before seeking approval from the Board for a proposed re-adoption of the Rules with
amendments. He noted that he would present each of the Rules separately for Board
consideration.

Mr. Luckie said that the first set of Rules govern procedures for Low-Bid Procurement of
Construction Contracts for School Facilities Projects. He said that these Rules were approved by

the Board for final adoption on November 6, 2013. He added that they were formally published
10
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in the New Jersey Register on November 8, 2013 and will expire on November 8, 2020. He
explained that the Rules establish requirements, standards and procedures for the SDA’s
procurement of construction contracts on a “low bid” basis, including the use of the project
rating proposal process and the procedures for contractor performance evaluations.

A resolution pertaining to this matter was provided to the Board in advance of the
meeting. Upon motion duly made by Mr. Vargas, and seconded by Mr. Elbert, the Board
approved the extension without amendments of SDA’s existing regulations pertaining to
Procedures for Low-Bid Procurement of Construction Contracts for School Facilities Projects,
and ratified management’s filing of the Notice of Re-adoption with its unanimous vote in favor
of Resolution 6d.

Mr. Luckie advised the Members that the second Rule pertains to Procedures for the
Price and Other Factors Procurement of Construction Contracts for New School Facilities
Projects. He said that these Rules establish requirements, standards and procedures for the
SDA’s procurement of construction contracts on a “price and other factors” basis for “new
construction” projects in the Authority’s capital program. He said that the existing Rules were
approved by the Board for final adoption on August 7, 2013, formally published in the New
Jersey Register on October 7, 2013 and are due to expire on October 7, 2020.

A resolution pertaining to this matter was provided to the Board in advance of the
meeting. Upon motion duly made by Mr. Vargas, and seconded by Mr. Elbert, the Board
approved the proposed extension without amendments of SDA’s existing Regulations involving
the Price and Other Factors Procurement of Construction Contracts for New School Facilities
Projects and ratified management’s filing of the Notice of Re-adoption with its unanimous vote

in favor of Resolution 6e.

11
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In continuing, Mr. Luckie reported that the third set of Rules involves Procedures for
Prequalification of Contractors and Professional Services Consultants for the New Jersey
Schools Construction Program. He explained that these Rules govern the procedures for pre-
qualification of contractors, sub-contractors, professional services consultants and sub-
consultants seeking to participate in school facilities projects. He noted that they also provide the
requirements and standards for pre-qualification, grounds for denial or revocation of pre-
qualification, and protest and appeal procedures for the pre-qualification process. He said that the
Rules are for the purpose of ensuring that only qualified contractors and professional services
consultants of moral integrity are permitted to provide construction services, professional
services, and other goods and services for school facilities projects. He added that the Board
approved these Rules for final adoption on November 6, 2013. He advised the Board that the
Rules were formally published in the New Jersey Register on January 6, 2014 and are scheduled
to expire on November 8, 2020.

A resolution pertaining to this matter was provided to the Board in advance of the
meeting. Upon motion duly made by Mr. Vargas, and seconded by Mr. Elbert, the Board
approved the proposed extension without amendments of SDA’s existing Regulations involving
Prequalification of Contractors and Professional Services Consultants for the New Jersey
Schools Construction Program and management’s filing of the Notice of Re-adoption with its

unanimous vote in favor of Resolution 6f.
Public Comments

Mr. Vargas then opened the Public Comments portion of the meeting. No member of the

public stepped forward to address the Board.

12
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Adjournment

There being no further business to come before the Board, upon motion by the Vice

Chairman and with unanimous consent, the meeting was adjourned.

13
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Certification: The foregoing represents a true and complete summary of the actions taken by

the Board of the New Jersey Schools Development Authority at its October 7, 2020 meeting.

/s/ Jane F. Kelly
Assistant Secretary

14
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Resolution—3a.

Approval of Minutes

WHEREAS, the By-Laws provide that the minutes of actions taken at meetings of the
New Jersey Schools Development Authority be approved by the Authority’s Board of
Directors; and

WHEREAS, pursuant to Section 3(k) of P.L. 2007, Chapter 137, the minutes of the
October 7, 2020 Board meeting of the New Jersey Schools Development Authority, for
the Open Session were forwarded to the Governor on October 7, 2020.

NOW, THEREFORE, BE IT RESOLVED, that the minutes of the New Jersey Schools
Development Authority’s October 7, 2020 Open Session meeting is hereby approved.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but
no action authorized herein shall have force and effect until 10 days, Saturdays, Sundays
and public holidays excepted, after a copy of the minutes of the Authority meeting at
which this resolution was adopted has been delivered to the Governor for his approval,
unless during such 10 day period, the Governor shall approve same, in which case such
action shall become effective upon such approval.

Dated: November 4, 2020
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MEMORANDUM

TO: Members of the Authority

FROM: Sean Murphy
Director, Procurement

Karon Simmonds
Director, Risk Management

DATE: November 4, 2020

SUBJECT: Approval of Award
Package No. GP-0271-R01
Broker Services for the Business and Real Estate Property and Casualty Insurance Program

INTRODUCTION

The Members of the Authority are requested to approve the award of a contract to The Safegard Group, Inc. (“The
Safegard Group”) for the placement and servicing of NJSDA’s Business and Real Estate Property and Casualty
Insurance Program. The contract term is three (3) years, inclusive of two (2) renewal years. The contract will have a
total not-to-exceed amount of $1,560,000.00, or $520,000.00 annually. Prior to presenting this memorandum to the
Board for approval of award, a copy of The Safegard Group’s complete RFP Proposal, inclusive of limits, coverages
and optional considerations for the initial policy term commencing on December 14, 2020, was provided to the Audit
Committee for their review and recommendation.

Pursuant to the NJSDA Operating Authority adopted by the Board on December 1, 2010, as amended March 7, 2012,
Board approval is required for the award of consultant contracts greater than $100,000.

DESCRIPTION

The NJSDA has maintained a combined property and casualty insurance program for its business and real estate
activities separate from its construction activities. The NJSDA is again seeking to engage a Broker with the expertise
to design a combined program that provides the broadest coverage at the most cost effective price. The selected
Broker shall be responsible for the placement and servicing of the NJSDA’s Business and Real Estate Property and
Casualty Insurance Program with the initial one-year policy term commencing on December 14, 2020 at 12:01 a.m.
In the ensuing two years, the selected Broker shall be responsible for placing and servicing succeeding programs with
policy terms commencing on December 14, 2021 and December 14, 2022, respectively. In addition, the selected
Broker may be consulted to assess and/or procure additional risk and insurance needs as deemed necessary by the
NJSDA.

PROCUREMENT PROCESS

In accordance with NJSDA regulations, the NJSDA employed a two-step process for this procurement. The first step
was the issuance of a Request for Qualifications (“RFQ”) and evaluation of all responsive submissions, inclusive of
interviews, in order to shortlist the three (3) highest-ranked firms. The second step was the issuance of a Request for
Proposals (“RFP”) to the shortlisted firms and evaluation of all responsive submissions.

The RFQ was advertised beginning on May 14, 2020 on the NJSDA website, the New Jersey State website, and in
selected newspapers for interested firms to participate in the bidding process. Outreach was also performed via e-
mail.

A Selection Committee consisting of three (3) NJSDA staff members and one (1) alternate was established.
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Members of the Authority
Approval of Award
Package No. GP-0271-R01

Broker Services for the Business and Real Estate Property and Casualty Insurance Program

November 4, 2020
Page 2 of 7

Qualifications Proposals were received from four (4) firms by June 17, 2020. The Qualifications Proposals were
evaluated by the Selection Committee. Evaluations were based upon the information provided by the firms in response
to the RFQ for this procurement. The Selection Committee members independently evaluated the Qualifications

Proposals based on the following criteria:

Understanding of the Purposes of this Engagement;
Firm Experience;

Approach to Providing the Required Scope of Services.

Each Selection Committee member evaluated each Qualifications Proposal, assigning a raw score for each criterion

on a scale of 0 to 10 as follows:

Weighting factors were applied to each of the Selection Committee member’s raw scores for each criterion to arrive

at a total weighted score as indicated in Table 1 below:

Team Structure and Key Team Members Experience and Qualifications; and

Outstanding (9-10): depth and quality of response offers significant advantages.
Superior (7-8): exceeds RFQ requirements with no deficiencies.

Sufficient (5-6): meets RFQ requirements with no significant deficiencies.
Minimal (3-4): meets RFQ requirements but contains some significant deficiencies.

Marginal (1-2): comprehends intent of RFQ but contains many significant deficiencies.
Unsatisfactory (0): requirements not addressed and lack of detail precludes adequate evaluation.

TABLE 1
Criteria Weighting Factor Maximum
(Applied to Raw Weighted
Score) Points
Understanding of the Purposes of this Engagement 1.0 10
Firm Experience 3.0 30
Team Structure and Key Team Members Experience and
. 3.0 30
Qualifications
Approach to Providing the Scope of Services 3.0 30
Total Possible Points 100

For each firm’s Qualifications Proposal, the individual criteria scores awarded by a particular Selection Committee
member were added together to calculate a score for that Qualifications Proposal. The maximum Qualifications
Proposal Score is 100. All of the scores awarded by the Selection Committee members to a particular firm’s
Qualifications Proposal were added together and averaged to arrive at a Qualifications Proposal Score for each firm.

The responding firms, their scores and rankings are listed in Table 2 below:

TABLE 2

Firm

Qualifications
Proposal Score

Qualifications
Proposal Rank

The Safegard Group, Inc. 86.667 1
Willis Towers Watson Northeast, Inc. 71.000 2
Arthur J. Gallagher Risk Management Services, Inc. 54.000 3
Borden-Perlman Insurance Agency, Inc. 48.667 4
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Interviews were held with each of the responding firms on June 29, 2020. The interviews allowed the firms to expand
and detail their firm and team experience with respect to NJSDA requirements for Broker Services. The Selection
Committee interviewed and evaluated each firm on Interview Criteria and Weighting Factors that were the same as
those used in the evaluation of the Qualifications Proposals, as detailed above.

The individual criteria scores awarded by a particular Selection Committee member were added together to calculate
an Interview Score for that firm. The maximum Interview Score is 100. All of the Interview Scores awarded to a
particular firm by the Selection Committee members were added together and averaged to arrive at an Interview Score
for each firm. The responding firms, their scores and rankings are listed in Table 3 below:

TABLE 3
Firm Interview Score Interview Rank
The Safegard Group, Inc. 88.000 1
Willis Towers Watson Northeast, Inc. 59.667 2
Borden-Perlman Insurance Agency, Inc. 52.667 3
Arthur J. Gallagher Risk Management Services, Inc. 45.000 4

The Qualifications Proposal Score and the Interview Score assigned to each firm were added together and averaged
to obtain a firm’s Intermediate Combined Score. The maximum Intermediate Combined Score is 100. The responding
firms, their scores and rankings are listed in Table 4 below:

TABLE 4
Firm Intermediate Intermediate
Combined Score Combined Rank
The Safegard Group, Inc. 87.333 1
Willis Towers Watson Northeast, Inc. 65.333 2
Borden-Perlman Insurance Agency, Inc. 50.667 3
Arthur J. Gallagher Risk Management Services, Inc. 49.500 4

The RFQ stipulated that the three (3) firms receiving the highest Intermediate Combined Scores would be placed on
a shortlist and invited to respond to the RFP. The RFP was issued to the shortlisted firms on July 2, 2020. Coverage
and Price Proposals were received from two (2) firms by September 18, 2020. The Coverage Proposals were evaluated
by the Selection Committee based on the following criteria:

Overall Program Design;

Limits and Coverages per the Coverage Specifications;
Public Officials’’Employment Practices Liability; and
Deductibles/Self-Insured Retentions.

Each Selection Committee member evaluated each Coverage Proposal, assigning a raw score for each criterion on a
scale of 0 to 10 as follows:

Outstanding (9-10): depth and quality of response offers significant advantages.

Superior (7-8): exceeds RFP requirements with no deficiencies.

Sufficient (5-6): meets RFP requirements with no significant deficiencies.

Minimal (3-4): meets RFP requirements but contains some significant deficiencies.

Marginal (1-2): comprehends intent of RFP but contains many significant deficiencies.
Unsatisfactory (0): requirements not addressed and lack of detail precludes adequate evaluation.
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Weighting factors were applied to each of the Selection Committee member’s raw scores for each criterion to arrive
at a total weighted score as indicated in Table 5 below:

TABLE 5
Criteria Weighting Factor Maximum
(Applied to Raw Weighted
Score) Points

Overall Program Design 3.0 30
Limits and Coverages per the Coverage Specifications 3.0 30
Public Officials’/Employment Practices Liability 3.0 30
Deductibles/Self-Insured Retentions 1.0 10
Total Possible Points 100

For each firm’s Coverage Proposal, the individual criteria scores awarded by a particular Selection Committee member
were added together to calculate a score for that Coverage Proposal. The maximum Coverage Proposal Score is 100.
All of the scores awarded by the Selection Committee members to a particular firm’s Coverage Proposal were added
together and averaged to arrive at a Coverage Proposal Score for each firm. The responding firms, their scores and
rankings are listed in Table 6 below:

TABLE 6
Firm Coverage Proposal Coverage Proposal
Score Rank
The Safegard Group, Inc. 81.667 1
Willis Towers Watson Northeast, Inc. 8.667 2

For this procurement, the Coverage Proposal Score was weighted as 40% of the Final Combined Score, and the
Qualifications Proposal Score and the Interview Score were each weighted as 30% of the Final Combined Score. The
maximum point total of all three scores combined is 100. The responding firms, their scores and rankings are listed
in Table 7 below:

TABLE 7
Firm Final Combined Final Rank
Score
The Safegard Group, Inc. 85.067 1
Willis Towers Watson Northeast, Inc. 42.667 2

The highest-ranked firm was The Safegard Group, Inc.

The Price Proposals, which had been kept separate and sealed, were then opened on September 25, 2020. The RFP
required the firms to provide a breakdown of the Annual Premiums, inclusive of broker commissions, by each line of
insurance coverage specified in the Scope of Services.
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The responding firms’ proposed Annual Premiums for each line of insurance coverage for the initial policy year
commencing on December 14, 2020, inclusive of broker commissions, are listed in Table 8 below?.

TABLE 8
Proposing Broker and Annual Premiums
Coverage The Safegard Group Willis Towers Watson
. Range:
Business Personal Property $21,184.60 $50,000 - $70,000
Commercial General Liability - Business $10,857.00 Ins;fg::a:np?ou;:&ss
Commercial General Liability - Real Estate $10,670.00 'nﬁétff:a:np?ou&;?@ss
Automobile $38,289.37 $45 058[‘9%3 000
) . Range:
Workers’ Compensation $78,302.00 $135.000 - $149,000
Umbrella Liability
. . 1) $37,867.00 Range:
(1) $25,000,000 Primary Limit 8 $ 627000 $50 000 -g$65 000
(2) $ 5,000,000 Excess Limit e ’ ’
Public Officials’ Liability
. - (1) $207,000.60 Range:
(1) $15,000,000 Primary Limit )
() $10.000,000 Excess Limit (2) $ 75,901.69 $350,000 - $450,000
. - Included in Public Included in Public
Employment Practices Liability Officials’ Liability Officials’ Liability
Cvber Liabilit Included in Public Included in Public
y y Officials’ Liability Officials’ Liability
Workplace Violence / Active Shooter $4,403.00 $12,591.00
Employee Dishonesty $6,010.93 $6,376.00

The proposed pricing is based on the NJSDA’s insurable exposures as disclosed in the RFP for each type of coverage;
however, for certain insurance policies, premiums are adjustable to account for changes in exposures that occur during
the policy term including, for example, fluctuations in NJSDA’s real estate inventory, automobile inventory, business
property inventory including improvements, and audited payroll amounts. After reviewing and analyzing both Price
Proposals, including reviewing in contrast to the current program, NJSDA Risk Management staff requested that The
Safegard Group, which was the highest ranked firm, attempt to achieve lower premiums on certain lines of insurance
coverage. This effort resulted in only minor premium reductions in three lines of coverage. The revised Annual
Premiums for the initial policy year commencing on December 14, 2020, inclusive of broker commissions, and the
associated Insurance Carriers for each line of coverage, are listed in Table 9 below:

L Although Willis Towers Watson did provide firm quotes on certain lines of insurance coverage, there were several
lines of coverage where they only provided indicative pricing, presented as a range, which is neither firm nor binding.
Similarly, their Coverage Proposal for these lines of insurance did not include coverage specifications which is
reflected in the scoring of their proposal in Table 6 above.
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TABLE 9
Coverage Annual Premiums Insurance Carrier?
Business Personal Property $21,184.60 Chubb
Commercial General Liability - Business $10,857.00 Chubb
Commercial General Liability - Real Estate $10,670.00 Chubb
Automobile $38,289.37 Chubb
Workers” Compensation $77,869.00 Chubb
Umbrella Liability
(1) $25,000,000 Primary Limit (1) $37,867.00 CNA
(2) $ 5,000,000 Excess Limit (2) $ 6,189.00 Travelers
Public Officials’ Liability
(1) $15,000,000 Primary Limit 8 fggggg'sg ohubb
(2) $10,000,000 Excess Limit e
. - Included in Public Chubb
Employment Practices Liability Officials’ Liability Ironshore
- Included in Public
Cyber Liability Officials’ Liability Chubb
Workplace Violence / Active Shooter $4,403.00 Indian Harbor
Employee Dishonesty (New) $6,010.93 Travelers

RECOMMENDATION

The Members of the Authority are requested to approve the NJSDA contracting with The Safegard Group, Inc. for a
not-to-exceed amount of $1,560,000.00, or $520,000.00 annually, for the placement and servicing of NJSDA’s
Business and Real Estate Property and Casualty Insurance Program. The contract term is for a total of three (3) years,
inclusive of two (2) renewal years. The requested annual not-to-exceed amount is based on the Annual Premiums
listed in Table 9 ($492,737.29) for the policy year commencing on December 14, 2020, and includes an annual
allowance of approximately 5.5%, if needed, to account for potential exposure increases to arrive at an annual not-to-
exceed value of $520,000.00. The not-to-exceed values for the two renewal years are estimated to be approximately
the same and are included in the recommendation.

Prior to execution of the contract, the contract and related documentation will be reviewed and approved by the NJSSDA
Division of Chief Counsel.

2 The identified Insurance Carrier for each line of insurance coverage is subject to change for the two renewal years.
NJSDA staff will work with The Safegard Group to obtain the best coverage at the lowest premiums for the Authority;
if coverage for either of the renewal years cannot be obtained within the recommended annual not-to-exceed amount,
NJSDA staff will be required to seek further Board approval for the increased amount.
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[s/ Sean Murphy
Sean Murphy, Director, Procurement

[s/ Karon Simmonds
Karon Simmonds, Director, Risk Management

Reviewed and Recommended by: Donald Guarriello, Vice President and Chief Financial Officer
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Approval of Award
Package No. GP-0271-R01
Broker Services for the Business and Real Estate Property and Casualty Insurance Program

Resolution

WHEREAS, the Operating Authority of the New Jersey Schools Development Authority (SDA
or the Authority) requires that the Members of the Authority approve contracts for Goods and
Services exceeding $100,000; and

WHEREAS, the SDA has maintained a combined property and casualty insurance program for
its business and real estate activities separate from its construction activities; and

WHEREAS, the Authority is again seeking to engage a broker with the expertise to design a
combined program that provides the broadest coverage at the most cost effective price; and

WHEREAS, as fully described in the memorandum presented to the Board on this date, the
selected broker shall be responsible for the placement and servicing of the Authority’s Business
and Real Estate Property and Casualty Insurance Program with the initial one-year policy term
commencing on December 14, 2020; and

WHEREAS, during the ensuing two years, the selected broker shall be responsible for placing
and servicing succeeding programs with policy terms commencing on December 14, 2021 and
December 14, 2022 respectively, and may be consulted to assess and/or procure additional risk
and insurance needs as deemed necessary by the SDA; and

WHEREAS, the Authority employed a two-step competitive process to obtain the services of a
broker and, at its conclusion, management recommends that the SDA contract with The Safegard
Group, Inc. for a three year term, inclusive of two renewal years; and

WHEREAS, a description of the procurement process followed and the terms and financial
details pertinent to the engagement are comprehensively set forth in the memorandum presented
to the Board on this date; and

WHEREAS, prior to execution of the contract with The Safegard Group, Inc., the contract and
related documentation shall be reviewed and approved by the SDA Division of Chief Counsel.

NOW, THEREFORE, BE IT RESOLVED that, consistent with the provisions of the
memorandum presented to the Board on this date, the Members of the Authority hereby
authorize the SDA to contract with The Safegard Group, Inc. for the placement and servicing of
the Authority’s Business and Real Estate Property and Casualty Insurance Program.
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BE IT FURTHER RESOLVED that, prior to execution of the contract, the contract and related
documentation shall be reviewed and approved by the SDA Division of Chief Counsel.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but no
action authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public
holidays excepted, after a copy of the minutes of the Authority meeting at which this resolution
was adopted has been delivered to the Governor for his approval, unless during such 10 day
period, the Governor shall approve same, in which case such action shall become effective upon
such approval.

Attached: Memorandum, Business and Real Estate Property & Casualty Insurance Program,
GP-0271-R01, dated November 4, 2020
Dated: November 4, 2020
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MEMORANDUM n
TO: Members of the Authority
FROM: Andrew Oakley, Program Director, Construction Operations
DATE: November 4, 2020

SUBJECT:  Credit Change Order — Catcord Construction Company, Inc.

COMPANY NAME: Catcord Construction Company, Inc.

DISTRICT: Camden City Public Schools

CONTRACT NO: CA-0022-C02

PMF/CM: NJSDA Managed

SCHOOL NAME: Cooper B. Hatch Middle School (Swing Space for Camden High
School)

CHANGE ORDER NO.: 1

REASON: Credit Change Order to Deobligate Unused Contract Funds

AMOUNT: ($172,931.94)

TIME EXTENSION: NA

CONTRACT STATUS: 59.82% Paid to Date

OCCUPANCY DATE: N/A (this Change Order applies to a school that is presently
occupied)

INTRODUCTION

I am writing seeking approval by the Members of the Authority for Credit Change Order Number 1 (CO 1)
in the total credit amount of $172,931.94. The dollar value of the credit for Contract Number CA-0022-
CO02 represents labor efficiencies and work not needed in addressing water intrusion conditions at the roof
of the Cooper B. Hatch Middle School (Hatch MS) in the Camden City School District. A Credit Change
Order is the accounting mechanism by which the NJSDA de-obligates a contract’s unused funds.

In accordance with the NJSDA Operating Authority adopted by the Board on December 1, 2010, as
amended March 7, 2012, Board approval is required for any Credit Change Order which singularly exceeds
$500,000.00 or 10% of the Contract value. This Change Order singularly exceeds 10% of the Contract
value.

BACKGROUND

Hatch MS, built in 1848 with several additions, is an approximately 68,000 square foot facility in the
Camden City School District. Hatch MS is currently serving as temporary space to educate approximately
550 Camden High School students, relocated from the former Camden High School while the new Camden
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High School is being constructed. The new Camden High School is scheduled for delivery for September n
2021 occupancy.

NJSDA staff observed conditions at the Hatch MS that included water intrusion after rain events, prevalent
throughout the school. In order to better identify the roof area that needed to be addressed, an infrared flat
roof moisture survey was conducted on the entire modified-bitumen flat roof at Hatch MS in August 2019.

As aresult of the infrared flat roof moisture survey, the NJSDA determined to engage a General Contractor
through the NJSDA’s General Construction Task Order (GCTO) Contract to perform repairs to the flat roof
in order to stop the ongoing water intrusion. The scope of work for the GCTO was designed in-house by
NJSDA Design Studio.

The NJSDA engaged Catcord Construction Company, Inc. (Catcord) on May 1, 2020, with a schedule that
required the work to be performed in June and July 2020 during the summer break, when the school was

not occupied. The Project reached substantial completion on July 21, 2020.

REASON FOR CHANGE

This contract was issued for a Not-To-Exceed (NTE) value of $480,049.00, with actual costs determined
based upon expended Time & Material. The scope represented by the NTE included repairs to the existing
flat roof surface areas and other locations to stop active water infiltration during rain events as well as the
relocation of an air conditioner condenser unit on the upper roof, if necessary.

The value of the Credit Change Order represents cost effectiveness in terms of labor efficiencies. It was
anticipated that construction would take 8 weeks. Since the work was weather dependent, rain days were
built into the schedule and the associated NTE value. Due to favorable weather conditions, construction
was completed in 6 weeks. Additionally, it was discovered that the air conditioner condenser unit on the
upper roof did not need to be relocated in order to repair the roof. Rather, the air conditioner condenser
unit was disconnected and removed so the roof around it could be repaired. The condenser unit was then
reinstalled on the existing curb and reconnected. As of July 22, 2020, Catcord has completed all repairs to
the existing flat roof surface at Cooper B. Hatch Middle School and demobilized from the site. This Credit
CO 1 is necessary for the de-obligation of the unused contract funds to advance contract close-out.

All documents supporting this Credit Change Order have been reviewed by the associated NJSDA project
team members including Contract Management Division for adherence to current NJSDA policy and
procedures. All reviewing NJSDA staff members have determined that this Credit Change Order is justified
and that the amount is reasonable and appropriate.



NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY - REPORT AND RECOMMENDATIONS OF THE SCHOOL REVIEW COMMITTEE (CHAIR...

Members of the Authority

Credit Change Order Number 1 — Catcord Construction Company, Inc.
Cooper B. Hatch Middle School

November 4, 2020

Page 3 of 3

CALCULATIONS n

a.  Original Contract Amount $ 480,049.00

. Change Orders to Date (Prior Allowance De-obligations) $ -

c. Proposed Change Order Amount $ (172,931.94)
Total Change Orders to Date including this Change Order (Total of Line

d. (b.) and Line (c.)) $ (172,931.94)
Percentage Change to Original Contract (Line (d.) represents a percent

e. of Line (a.)) 36.02%

f. Proposed Adjusted Contract Price (Line (a.) plus Line (d.)) $ 307,117.06

RECOMMENDATION

The Members of the Authority are requested to approve the credit change order in the total credit amount
of $172,931.94. In accordance with the NJSDA Operating Authority adopted by the Board on December
1, 2010, as amended March 7, 2012, any credit change order which singularly exceeds $500,000.00 or 10%
of the Contract value requires approval by Members of the Authority. This credit change order singularly
exceeds 10% of the Contract value.

Recommended by:

_/s/ Andrew Oakley
Andrew Oakley, Program Director, Construction Operations

Reviewed and Recommended by: Andrew Yosha, Vice President — Program Operations and Strategic Planning
Reviewed and Recommended by: Steve Wendling, Deputy Program Director, Construction Operations

Reviewed and Recommended by: Douglas C. Doyle, Program Officer, Program Operations and Strategic Planning
Prepared and Recommended by: Andrea Pasquine, Program Officer, Construction Operations



NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY - REPORT AND RECOMMENDATIONS OF THE SCHOOL REVIEW COMMITTEE (CHAIR...

Resolution—6a.

Credit Change Order, Catcord Construction Company, Inc. Cooper B. Hatch Middle School
Swing Space for Camden High School Project — Camden City Public Schools

COMPANY NAME: Catcord Construction Company, Inc.

DISTRICT: Camden City Public School

CONTRACT NO: CA-0022-C02

PMF/CM: NJSDA Managed

SCHOOL NAME: Cooper B. Hatch Middle School (Swing Space for Camden
High School)

CHANGE ORDER NO.: 1

REASON: Credit Change Order to Deobligate Unused Contract Funds

AMOUNT: ($172,931.94)

TIME EXTENSION: NA

CONTRACT STATUS: 59.82% Paid to Date

OCCUPANCY DATE: N/A (this Change Order applies to a school that is presently
occupied)

Resolution

WHEREAS, the Operating Authority of the New Jersey Schools Development Authority (SDA
or the Authority) requires that a credit change order (CCO) that singularly exceeds $500,000 or
10% of the contract value requires approval by the Members of the Authority; and

WHEREAS, a CCO is the accounting mechanism whereby the SDA de-obligates unused contract
funds; and

WHEREAS, the Cooper B. Hatch Middle School (Hatch MS), an approximately 68,000 square
foot facility in the Camden City School District, currently serves as temporary space for
approximately 550 Camden High School students while the new Camden High School, scheduled
for delivery in 2021, is being constructed; and

WHEREAS, SDA staff observed conditions at the Hatch MS that included water intrusion after
rain events that was prevalent throughout the facility; and

WHEREAS, in order to better identify the roof area that needed to be addressed, an infrared flat
roof moisture survey was conducted on the entire modified-bitumen flat roof at Hatch MS in
August 2019; and

WHEREAS, upon completion of the flat roof moisture survey, SDA engaged a General
Contractor through the Authority’s general construction task order (GCTO) contract to perform
repairs to the flat roof in order to stop the ongoing water intrusion and the scope of work for the
GCTO was designed in-house by the SDA Design Studio (the Project); and
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WHEREAS, the SDA engaged Catcord Construction Company, Inc. (Catcord) on May 1, 2020,

with a schedule that required the work to be performed in June and July 2020 when the school

was not occupied resulting in the Project’s substantial completion in July 2020; and

WHEREAS, the contract was issued for a not-to-exceed value of $480,049.00, with actual costs

determined based upon expended time & material; and n
WHEREAS, the value of CCO No. 1, in the total credit amount of $172,931.94 and now

presented for Board consideration, represents cost effectiveness in terms of labor efficiencies

resulting from favorable weather conditions and an adjustment in the contractor’s anticipated
approach in making the necessary roof repairs; and

WHEREAS, Catcord has completed all repairs to the existing flat roof surface at the Hatch MS
and has demobilized from the site, and CCO No. 1 is necessary for the de-obligation of the
unused contract funds to advance contract close-out; and

WHEREAS, all documents supporting CCO No. 1 have been reviewed by the associated SDA
project team members for adherence to current SDA policy and procedures and all reviewing
SDA staff members have determined that this CCO is justified and that the amount is reasonable
and appropriate; and

WHEREAS, this credit change order singularly exceeds 10% of the contract value and thus its
issuance requires approval by the Members of the Authority; and

WHEREAS, the Project’s background along with details as to the reason for the credit change
order and the associated calculations are fully set forth in the memorandum presented to the
Board on this date and incorporated herein.

NOW, THEREFORE, BE IT RESOLVED, that the Members of the Authority hereby approve
the issuance to Catcord Construction Company, Inc. of Credit Change Order No. 1 in the total
credit amount of $172,931.94 for the Camden Cooper B. Hatch MS swing space project.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but no action
authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public
holidays excepted, after a copy of the minutes of the Authority meeting at which this resolution
was adopted has been delivered to the Governor for his approval, unless during such 10-day
period, the Governor shall approve same, in which case such action shall become effective upon
such approval.

Attached: Memorandum, Credit Change Order No. 1, and De-Obligation of Unused Funds,
Catcord Construction Company (Contract No. CA-0022-C02), Camden City Public
School District, Camden High School, dated November 4, 2020

Dated:  November 4, 2020
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CHANGE ORDER NO. 6 - ERNEST BOCK AND SONS, INC. - CAMDEN CITY
PUBLIC SCHOOL DISTRICT - CAMDEN HIGH SCHOOL
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