
NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
BOARD MEETING

WEDNESDAY, JULY 1, 2015 AT 9:00 A.M.
32 EAST FRONT STREET, TRENTON, N.J.

BOARD ROOM

AGENDA 

1. NOTICE OF PUBLIC MEETING

2. ROLL CALL

3. APPROVAL OF MEETING MINUTES

a. Board Open Session Meeting Minutes of June 3, 2015

4. AUTHORITY MATTERS

a. CEO Report

b. Chairman’s Report  

5. REPORT AND RECOMMENDATIONS OF THE AUDIT COMMITTEE (CHAIRMAN’S REPORT)

6. REPORT AND RECOMMENDATIONS OF THE SCHOOL REVIEW COMMITTEE (CHAIRMAN’S REPORT)
a. Credit Change Orders/Amendments

1. COMPANY NAME: Catcord Construction Company, Inc.
DISTRICT: Irvington Public Schools
CONTRACT NO: EP-0091-C01
PMF/CM: N/A
SCHOOL NAME: Irvington Union Avenue School
CHANGE ORDER NO.: 1

REASON: Credit Change Order to Deobligate Unused Contract Funds
AMOUNT: ($721,234.37)
TIME EXTENSION: N/A
CONTRACT STATUS: 58 % Paid to Date 
OCCUPANCY DATE: N/A

2. COMPANY NAME: Tricon Enterprises, Inc.
DISTRICT: Garfield
CONTRACT NO.: NT-0014-N02-RB1
PMF/CM: NJSDA Self-Managed
SCHOOL NAME: James Madison ES No. 10
CHANGE ORDER NO.: 2
REASON: Credit for Unused Funds
AMOUNT: ($139,476.40)
CONTRACT STATUS: 81.2% Paid to Date against the Current Contract Value
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b. Construction Manager Award – Elizabeth Public Schools District - New Elizabeth ES

c .  Notification of Authorization to Proceed with the Next Design Phase for the Millville HS Addition/
Renovation Project (informational)

7. REPORT AND RECOMMENDATIONS OF THE REAL ESTATE COMMITTEE (CHAIRMAN’S REPORT) – TO BE   

PROVIDED IN EXECUTIVE SESSION

8. MONTHLY REPORTS

a. For Informational Purposes
i. Active Projects Report

ii. Project Close Out Status Report
iii. Project Status Reports
iv. Contracts Executed Report/Amendments & Change Orders Executed Report
v. Contract Terminations Report
vi. Settlement Activities Report (no activity)

vii. Contractor and Workforce Compliance Report
viii. Regular Operating District Grant Activity Report

ix. Notification of Amendments to Goods and Services Contracts Not Exceeding $250,000
(no activity) 

x. Communications Report
xi. Monthly Financial Report

xii. Design Contract De-Obligations Report (no activity)

9. PUBLIC COMMENTS

10. EXECUTIVE SESSION 

a. Litigation/Contract Matter(s) – OPMA Exemption N.J.S.A. 10:4-12b (7)
CCD Report 

11. ADJOURNMENT
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RESOLUTION—3a. 
 

 
Approval of Minutes 

 
 
 

WHEREAS, the By-Laws provide that the minutes of actions taken at meetings of the 
New Jersey Schools Development Authority be approved by the Authority’s Board of 
Directors; and  
 
WHEREAS, pursuant to Section 3(k) of P.L. 2007, Chapter 137, the minutes of the June 
3, 2015 Board meeting of the New Jersey Schools Development Authority, for the Open 
Session were forwarded to the Governor on June 4, 2015. 
 
 
NOW, THEREFORE, BE IT RESOLVED, that the minutes of the New Jersey Schools 
Development Authority’s June 3, 2015 Open Session meeting are hereby approved.  
 
BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but 
no action authorized herein shall have force and effect until 10 days, Saturdays, Sundays 
and public holidays excepted, after a copy of the minutes of the Authority meeting at 
which this resolution was adopted has been delivered to the Governor for his approval, 
unless during such 10 day period, the Governor shall approve same, in which case such 
action shall become effective upon such approval. 
 
 
Dated: July 1, 2015 
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MEMORANDUM 
         
TO:   Members of the Authority  
 
FROM : Manuel Da Silva 

Program Director, Program Operations 
 

DATE:  July 1, 2015 
 
SUBJECT: Credit Change Order – Catcord Construction Company, Inc. 
 
 
COMPANY NAME:   Catcord Construction Company, Inc. 
DISTRICT:   Irvington Public Schools 
CONTRACT NO:   EP-0091-C01 
PMF/CM:   N/A 
SCHOOL NAME:   Irvington Union Avenue School 
CHANGE ORDER NO.:   1 
REASON:  Credit Change Order to Deobligate Unused Contract Funds     
AMOUNT:  ($721,234.37) 
TIME EXTENSION:  N/A 
CONTRACT STATUS:   58 % Paid to Date  
OCCUPANCY DATE:  N/A 
 
 
INTRODUCTION 
 
I am writing seeking approval by the Members of the Authority for a Credit Change Order (CO) in the amount of 
$721,234.37.  A Credit Change Order (CO) is the accounting mechanism by which the NJSDA deobligates a 
contract’s unused funds.   
 
In accordance with the NJSDA Operating Authority adopted by the Board on December 1, 2010, as amended 
March 7, 2012, Board approval is required for any credit CO which singularly exceeds $500,000.00 or 10% of the 
contract value.  This Change Order singularly exceeds $500,000 and 10% of the contract value. 
 
BACKGROUND 
 
The Union Avenue Middle School, built in 1930 with an addition completed in 1993, is a 137,467 square foot 
facility educating 672 students in grades 6 through 8.  The Department of Education identified an emergent 
condition at the facility related to water infiltration, and the NJSDA addressed that emergent condition as described 
below. 
 
Utilizing the NJSDA General Construction Services Task Order Contract (GC Task Order), the NJSDA engaged a 
construction contractor to first evaluate the condition, provide alternative solutions, and perform the work to 
remedy the condition.   
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Members of the Authority 
Credit Change Order – Catcord Construction Company, Inc. 
Irvington Union Avenue Middle School 
July 1, 2015 
Page 2 of 3 
 
Catcord Construction Company, Inc. (Catcord) was issued the Notice to Proceed (NTP) on June 11, 2013 on a time 
and material basis with a not-to-exceed (N.T.E.) value of $2,397,018.   The N.T.E. value of the award was based 
upon the scope of work for the most extensive solution to address the emergent condition: replacement of identified 
roof sections requiring replacement, masonry repairs, and replacement of 150 window lintels.  
 
Catcord engaged the design consultant Becht Engineering BT, Inc. (Becht), to provide the professional services 
necessary to properly evaluate the emergent condition and to produce a comprehensive and appropriate solution to 
address the condition.  The NJSDA staff reviewed the findings and concurred that the following scope was the most 
appropriate and effective solution to address the emergent condition:    
 

• Roof repairs rather than replacement; 
• The installation of flashing and counter flashing to remediate the water infiltration condition that had been 

preliminarily attributed to  roof leaks and which investigation revealed was due to flashing deficiencies; 
• Masonry repairs; and  
• Replacement of 85 rather than 150 window lintels.  
 

Consistent with the contract provisions, the NJSDA converted the N.T.E. value to a fixed fee after successful 
negotiations with the contractor resulted in a fee appropriate to the revised scope and necessary services, i.e. for a 
total contract sum of $1,656,783.63.  The NJSDA validated the final projected cost and schedule for the scope of 
work. 
 
NJSDA authorized Catcord to proceed with construction activities on March 24, 2014.  The final recommended 
corrective action for the emergent condition represents a significant reduction in scope from what was represented 
by the N.T.E. value of the award.  The construction activities on the project have been completed in full.  Catcord 
completed the work on May 20, 2015.  The construction activities were performed on a lump sum basis.  NJSDA 
staff reviewed the documentation and validated the costs for each invoice submitted by Catcord.   
 
The requested change order is based upon the cumulative analysis of the documentation resulting in a credit value 
of $721,234.37 from the N.T.E. value. This credit change order is necessary for the de-obligation of the unused 
N.T.E. contract funds.  
  
REASON FOR CHANGE 
 
This contract was issued on a time and material basis with a N.T.E. value of $2,397,018.00. DCA issued the 
certificate of acceptance on February 6, 2015 for that portion of the scope requiring DCA review, specifically the 
replacement of window lintels.  As of May 20, 2015, Catcord completed all services.  This Credit Change Order is 
necessary for the de-obligation of the unused contract funds to advance contract close-out.   
 
All documents supporting this Credit Change Order have been reviewed by the associated NJSDA project team 
members as well as the Program Director, Deputy Program Director of Program Operations and the Contract 
Management Division (CMD) for adherence to current NJSDA policy and procedures. All reviewing NJSDA staff 
members have determined that this Credit Change Order is justified and that the amount is reasonable and 
appropriate. 
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Members of the Authority 
Credit Change Order – Catcord Construction Company, Inc. 
Irvington Union Avenue Middle School 
July 1, 2015 
Page 3 of 3 
 
CALCULATIONS 
 

a. Original Contract Amount  $           2,397,018 
b. Change Orders  to Date  (excluding proposed Change Order)  $                         0 
c. Proposed Change Order Amount  $             (721,234)
d. Total Change Orders  to Date including this Change Order (Total of 

Line (b.) and Line (c.)
 $             (721,234)

e. Percentage Change to Original Contract (Line (d.) represents a percent 
of Line (a.)

-30.09%

f. Proposed Adjusted Contract Price (Line (a.) plus Line (d.)  $           1,675,784  
 
RECOMMENDATION 
 
The Members of the Authority are requested to approve the credit change order in the amount of $721,234.37.  In 
accordance with the NJSDA Operating Authority adopted by the Board on December 1, 2010, as amended March 
7, 2012, any credit change order which exceeds $500,000 or 10% of the contract value requires approval by 
Members of the Authority.  This change order singularly exceeds $500,000 and 10% of the contract value. 
 
Recommended by: 
 
  /s/ Manuel Da Silva                                     ____________________ 
Manuel Da Silva, Program Director, Program Operations 
 
Reviewed and Recommended by: Andrew Yosha, EVP, Program Operations and Strategic Planning 
Reviewed and Recommended by: Raymond Arcario, Vice President, Construction Operations 
Reviewed and Recommended by: Vincent Lechmanick, Deputy Director, Program Operations 
Reviewed and Recommended by: Jorge Alfonso, Program Officer, Program Operations   
Prepared and Recommended by:   Katherine Gallo, Sr. Program Officer, Program Operations 
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Resolution─6a1. 
 
COMPANY NAME:   Catcord Construction Company, Inc. 
DISTRICT:   Irvington Public Schools 
CONTRACT NO:   EP-0091-C01 
PMF/CM:   N/A 
SCHOOL NAME:   Irvington Union Avenue School 
CHANGE ORDER NO.:   1 
REASON:  Credit Change Order to Deobligate Unused Contract Funds     
AMOUNT:  ($721,234.37) 
TIME EXTENSION:  N/A 
CONTRACT STATUS:   58 % Paid to Date  
OCCUPANCY DATE:  N/A 
 
 

Resolution 
 
 
WHEREAS, a Credit Change Order is the accounting mechanism by which the New Jersey Schools 
Development Authority (SDA) de-obligates a contract’s unused funds; and  
 
WHEREAS, the Operating Authority of the SDA requires that a Credit Change Order that singularly 
exceeds $500,000 or singularly or in the aggregate is greater than 10% of the contract value requires 
approval by the Members of the Authority; and 
 
WHEREAS, the Union Avenue Middle School, built in 1930 with an addition completed in 1993, is a 
137,467 square foot facility educating 672 students in grades 6 through 8; and 
 
WHEREAS, the State Department of Education (DOE) identified an emergent condition at the facility 
related to water infiltration, and the SDA addressed that emergent condition as described in the 
memorandum presented to the Board on this date; and 
 
WHEREAS, Catcord Construction Company, Inc. (Catcord) was issued the Notice to Proceed (NTP) to 
perform the work on June 11, 2013 on a time and material basis with a not-to-exceed (NTE) value of 
$2,397,018; and 
 
WHEREAS, the NTE value of the award was based upon the scope of work for the most extensive 
solution to address the emergent condition including replacement of identified roof sections, masonry 
repairs, and replacement of 150 window lintels; and 
 
WHEREAS, the final recommended corrective action for the emergent condition represents a significant 
reduction in scope from what was represented by the NTE value of the award; and  
 
WHEREAS, SDA authorized Catcord to proceed with construction activities on March 24, 2014 and 
such construction activities were completed on May 20, 2015; and  
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WHEREAS, SDA staff has reviewed the documentation and validated the costs for each invoice 
submitted by Catcord; and  
 
WHEREAS, this Change Order No. 1, in the credit amount of $721,234.37 and representing the dollar 
value of work that was not required to be performed by Catcord, is greater than $500,000 and 10% of the 
contract value thus requiring Board approval; and  
 
WHEREAS, all documents supporting this Credit Change Order, which is necessary for the deobligation 
of the unused contract funds to advance contract close-out, have been reviewed by the associated SDA 
project team members as well as the Program Director and Deputy Program Director of Program 
Operations and the Contract Management Division (CMD) for adherence to current SDA policy and 
procedures and all reviewing SDA staff members have determined that this Credit Change Order is 
justified and that the amount is reasonable and appropriate. 
 
 
NOW, THEREFORE, BE IT RESOLVED, that the Members of the Authority hereby authorize and 
approve the credit change order for Catcord Construction Company, Inc. in the amount of ($721,234.37) 
for the Irvington Union Avenue Middle School in the Irvington Public Schools District consistent with the 
memorandum presented to the Board on this date and incorporated herein.   
 
 
BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but no action 
authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public holidays 
excepted, after a copy of the minutes of the Authority meeting at which this resolution was adopted has 
been delivered to the Governor for his approval, unless during such 10 day period, the Governor shall 
approve same, in which case such action shall become effective upon such approval. 
 

 
Attached:   Memorandum, Credit Change Order to Deobligate Unused Contract Funds, Catcord    
                   Construction Company, Inc., (Package No.: EP-0091- C01), Union Avenue Middle School,    
                   Irvington Public School District, dated July 1, 2015 
Dated:        July 1, 2015 
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MEMORANDUM 
 
TO:  Members of the Authority 
 
FROM: Corrado Minervini 

Program Director, Program Operations 
 

DATE:  July 1, 2015 
 
SUBJECT: Credit Change Order - Tricon Enterprises, Inc. 
 

COMPANY NAME: Tricon Enterprises, Inc. 
DISTRICT: Garfield 
CONTRACT NO.: NT-0014-N02-RB1 
PMF/CM: NJSDA Self-Managed 
SCHOOL NAME: James Madison E.S. No. 10 
CHANGE ORDER NO.: 2 
REASON: Credit for Unused Funds  
AMOUNT: ($139,476.40) 
CONTRACT STATUS: 81.2% Paid to Date against the Current Contract Value 
 
 
INTRODUCTION 
 
I am writing to recommend approval by the Members of the Authority of Change Order (CO) 
No. 2 in the credit amount of $139,476.40 representing the dollar value of work not required to 
be performed by Tricon Enterprises, Inc. (Tricon), as explained below.  This amount is exclusive 
of the $63,418.43 balance remaining in an allowance.  The allowance balance will be de-
obligated from the contract separately in accordance with the NJSDA Operating Authority 
adopted by the Board on December 1, 2010, as amended March 7, 2012. 
 
The work performed by Tricon concluded on April 1, 2015 and the execution of this CO is 
necessary to close out the contract.  In accordance with the above-referenced NJSDA Operating 
Authority, a credit change order that exceeds $500,000 or exceeds 10% of the contract value 
requires approval by the Members of the Authority. This change order is greater than 10% of the 
contract value. 
  
 
BACKGROUND 

The New James Madison Elementary School No. 10 will provide a new 50,328 square foot 
facility designed to educate 275 students in grades Kindergarten to Five in the Garfield School 
District. On June 2, 2014, Tricon was issued a Notice to Proceed (NTP) with Demolition and 
Early Site Preparation Package (ESP) activities to demolish the existing structure and proceed 
with the removal and disposal of all subsurface footings, foundations, slabs, unsuitable soil and 
to prepare the site for the construction of the new project.  All contract work was completed on 
April 31, 2014. 
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Members of the Authority 
Change Order - Tricon Enterprises, Inc. 
Garfield – James Madison ES No. 10 
July 1, 2015 
Page 2 of 3 
 
 
As required of all bidders, Tricon’s price proposal consisted of submitted unit pricing for 
distinct, SDA-described scope elements at SDA-defined volumes and weights, with the 
calculation of unit pricing applied to volume or weight aggregated to a total lump sum bid 
amount. These scope elements were to be performed if and where discovered and as directed by 
NJSDA staff in consultation with the SDA-contracted Site Environmental Consultant.  Relevant 
to this credit change order, distinct scope elements to be performed if and where directed 
included disconnection of utilities, demolition of the existing on-site building, the removal and 
disposal of asbestos and limited PCB’s, removal and disposal of all subsurface footings, 
foundation and slabs, removal and disposal of unsuitable and impacted soils, removal of and 
disposal of Underground Storage Tanks (USTs), importation of certified clean fill for backfill 
and installation of construction fencing with gates and screening. 
 
 
REASON FOR CHANGE 
 
The SDA-defined volumes and weights for the early site preparation package were based upon 
the prior use of the project site and the anticipation of undocumented unforeseen conditions.  
Throughout the completion of the ESP, the SDA-defined volumes and weights were less than 
previously anticipated and resulted in the need for the subject credit change order.  This credit 
change order represents the aggregate dollar value of scope that was determined to be 
unnecessary during the course of performance of the work.  

 
This change order is prepared to facilitate close-out of Tricon’s contract by finalizing a credit 
representing the dollar value for work that was not required to be performed. The dollar value of 
the credit change order is directly derived from the unit pricing calculations included in Tricon’s 
price proposal as applied to the SDA-defined volumes and weights for the relevant work items. 
 
 
SUMMARY OF CHANGES 
 
The remaining aggregate amount of unused funds is in the credit amount of: $139,476.40. 
 
All documents supporting this credit change order have been reviewed by the project team 
members as well as the Program Director and Deputy Program Director, and the NJSDA 
Contract Management Division (CMD) for adherence to current NJSDA policy and procedures.  
All reviewing SDA staff members, including CMD, have determined that the change order is 
justified and that the amount is reasonable and appropriate.  
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Members of the Authority 
Change Order - Tricon Enterprises, Inc. 
Garfield – James Madison ES No. 10 
July 1, 2015 
Page 3 of 3 
 
CALCULATIONS 
 
a. Original Contract Amount      $1,057,000.00 

 
b. Change Orders to Date (excluding proposed change order)  $     25,000.00 

 
c. Proposed Change Order Amount     $ (139,476.40) 

 
d. Total Net Change Orders to Date including this Change  

 Order (Total of Line (b.) and Line (c.))     $ (114,476.40) 
 
e. Percentage Change to Original Contract 
 (Line (c.) represents a percent of Line (a.))                        -13.1% 

 
f. Proposed Adjusted Contract Price 
 (Line (a.) plus Line (d.))               $  942,523.60 

 
 
RECOMMENDATION 
 
The Members of the Authority are requested to approve the change order, in the credit amount of 
$139,476.40.  In accordance with the Operating Authority adopted by the Board on December 1, 
2010, as amended March 7, 2012, any credit change order which singularly exceeds $500,000 or 
is greater than 10% of the contract value requires approval by the Members of the Authority.    
 
Recommended by: 
 
 
/s/ Corrado Minervini  
Corrado Minervini, Program Director, Program Operations 
 
 
Reviewed and Recommended by:  Andrew Yosha, Vice President, Program Operations 
Reviewed and Recommended by:  Robert Ryan, Deputy Program Director, Program Operations  
Reviewed and Recommended by:  Carl Valenti, Program Officer, Program Operations 
Reviewed and Recommended by:  Carlo Castillo, Program Officer, Program Operations 
Prepared and Recommended by:    Gabriel Salas, Program Officer, Program Operations 
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Resolution─6a2. 
 

COMPANY NAME: Tricon Enterprises, Inc. 
DISTRICT: Garfield 
CONTRACT NO.: NT-0014-N02-RB1 
PMF/CM: NJSDA Self-Managed 
SCHOOL NAME: James Madison E.S. No. 10 
CHANGE ORDER NO.: 2 
REASON: Credit for Unused Funds  
AMOUNT: ($139,476.40) 
CONTRACT STATUS: 81.2% Paid to Date against the Current Contract Value 
 
 

Resolution 
 
WHEREAS, a Credit Change Order is the accounting mechanism by which the New Jersey 
Schools Development Authority (SDA) de-obligates a contract’s unused funds; and  
 
WHEREAS, the Operating Authority of the SDA requires that a Credit Change Order that 
singularly exceeds $500,000 or singularly or in the aggregate is greater than 10% of the contract 
value requires approval by the Members of the Authority; and 

WHEREAS, the New James Madison Elementary School No. 10 (the project) will provide a 
new 50,328 square foot facility designed to educate 275 students in grades Kindergarten to Five 
in the Garfield School District; and 

WHEREAS, on June 2, 2014, Tricon Enterprises, Inc. (Tricon) was issued a Notice to Proceed 
(NTP) with Demolition and Early Site Preparation Package (ESP) activities to demolish the 
existing structure and proceed with the removal and disposal of all subsurface footings, 
foundations, slabs, and unsuitable soil and to prepare the site for the construction of the project; 
and 
WHEREAS, the SDA-defined volumes and weights for the early site preparation package were 
based upon the prior use of the project site and the anticipation of undocumented unforeseen 
conditions; and 
 
WHEREAS, throughout the completion of the ESP, the SDA-defined volumes and weights were 
less than previously anticipated and resulted in the need for this credit change order; and 
 
WHEREAS, this credit change order, in the credit amount of $139,476.40 and representing the 
dollar value of work not required to be performed by Tricon, is the aggregate dollar value of 
scope that was determined to be unnecessary during the course of performance of the work; and 
 
WHEREAS, the work performed by Tricon concluded on April 1, 2015 and the execution of 
this CO is necessary to close out the contract; and   
 
WHEREAS, this change order is greater than 10% of the contract value and thus requires 
approval by the Members of the Authority; and 
 
WHEREAS, all documents supporting this credit change order have been reviewed by the 
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project team members as well as the Program Director and Deputy Program Director, and the 
SDA Contract Management Division (CMD) for adherence to current SDA policy and 
procedures and all reviewing SDA staff members have determined that the change order is 
justified and that the amount is reasonable and appropriate.  
 
 
 
NOW, THEREFORE, BE IT RESOLVED, that the Members of the Authority hereby 
authorize and approve the credit change order in the credit amount of $139,476.40 representing 
the dollar value of work that was not required to be performed by Tricon Enterprises, Inc. 
(Contract No NT-0014-N02-RB1) in connection with the New James Madison Elementary 
School No. 10 project in the Garfield School District consistent with the memorandum presented 
to the Board on this date and incorporated herein. 
 
BE IT FURTHER RESOLVED, this resolution shall take effect immediately, but no action 
authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public 
holidays excepted, after a copy of the minutes of the Authority meeting at which this resolution 
was adopted has been delivered to the Governor for his approval, unless during such 10 day 
period, the Governor shall approve same, in which case such action shall become effective upon 
such approval. 
 
 
 
 
Attached: Memorandum, Credit Change Order No. 2, Credit Unused Funds (Contract No. NT- 
                 0014- N02-RB1), James Madison Elementary School No. 10, Garfield School District,       
                 dated July 1, 2015                 
Dated:      July 1, 2015 
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