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SCHOOL FACILITIES CONSTRUCTION WORK
REQUEST FOR PROPOSALS

INTRODUCTION

Through this Request for Proposals ("RFP™), the New Jersey Schools Development Authority
(“SDA”) is seeking to award a contract for School Facilities Construction Work for the New PS
#20 Elementary School, in Jersey City, New Jersey (“the Project”). The Construction Cost
Estimate (“CCE”) for this contract is $28,867,800. This RFP defines the steps required for
participation in the procurement.

This CONSTRUCTION REQUEST FOR PROPOSALS consists of the following:

1. Request for Proposals
2. Technical and Price Proposal Forms
3. Constructability Review Services Description

A mandatory prebid meeting will be held on Thursday, March 21, 2013 at 11:00 AM at the
NJSDA Office at 375 McCarter Highway, Newark, New Jersey 07114. In addition, a
mandatory site visit will be held following the mandatory pre-bid meeting. All interested firms
wishing to submit a proposal must attend BOTH the prebid meeting and the site visit.

Upon award, the NJSDA shall forward the Form of Contract to the successful bidder for
immediate execution, without modification.
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SECTION 1 -- PROCUREMENT OVERVIEW

1.1 Overview. This is a “Price and Other Factors™ solicitation for construction of the New
PS #20 Elementary School in Jersey City, New Jersey. This solicitation is issued in accordance
with the terms of this RFP, and the provisions of the NJSDA’s authorizing statute at N.J.S.A.
52:18A-243 and regulations adopted by the Authority at N.J.A.C. 19:38B (N.J.R. 3462(a)). This
solicitation seeks responses from interested Bidders in the form of a two-step submission of:

1. A Technical Proposal, which provides information required by the RFP including
the past experience and qualifications of the Bidder as well as the Bidder’s overall

1
Design-Bid-Build RFP JE-0010-C01
Revised: March 6, 2013



approach to the project and approach to the Constructability Review portion of the
project, for evaluation by a Selection Committee charged with evaluation and scoring of
the submittals with reference to the non-price ”Other Factors” criteria identified in this
solicitation; and

2. A sealed Price Proposal, which states the Bidder’s fixed, lump-sum Contract Price
for the Project. The Price Proposals will remain sealed until the Technical Proposals have
been evaluated and scored on the non-price “Other Factors” evaluation criteria. The Price
Proposal will be subject to scoring in accordance with the terms of this RFP.

As a precursor to submission of the Price and Technical Proposals, Bidders are required to
submit a Project Rating Proposal to establish the Bidder’s maximum bid amount for the
construction portion of the Project.

1.2 Basis of Award.

The Authority will award a contract to the Bidder whose proposal conforms with all the terms
and conditions of the solicitation and whose proposal is determined to be the most advantageous
to the Authority, price and other factors considered, in accordance with the terms of this RFP,
and the provisions of the NJSDA’s authorizing statute at N.J.S.A. 52:18A-243 and regulations
adopted by the Authority at N.J.A.C. 19:38B (N.J.R. 3462(a)).

Price shall be considered significantly more important than all other factors combined, with price
representing 90% of the weighted scoring and all other factors representing 10% of weighted
scoring. The Authority reserves the right to accept other than the lowest price proposal, or reject
all proposals.

The NJSDA has no obligation to make an award and reserves the right to waive any non-material
defects, reject any or all proposals for any reason in accordance with law, and/or terminate the
selection process at any time.

1.3  Response Requirements
A Required Classification, Identification of Required Subcontractors, and Submittals

Any firm responding to this RFP shall be known as the “Bidder” and must be classified by the
Department of Labor, Department of Treasury, Division of Revenue, Department of Treasury,
Division of Property Management and Construction and prequalified by the NJSDA in one of the
following DPMC Trade Classifications: C006 (Construction Manager as a Constructor) or C008
(General Construction) as of the submittal due date for Project Rating Proposals and the
submittal due date for technical and price proposals.
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In addition to the Bidder, the Bidder shall include all subcontractors required to be named as
follows: In accordance with the requirements of N.J.S.A. 52:18A-243, each bidder is required to
set forth in its bid the name or names of all subcontractors to whom the bidder will directly
subcontract for the furnishing of any of the work and materials specified in the plans and
specifications for the following branches: (1) the plumbing and gas fitting and all work and
materials kindred thereto (“Plumbing Branch”); (2) the steam and hot water heating and
ventilating apparatus, steam power plants and all work and materials kindred thereto (“HVAC
Branch”); (3) the electrical work (“Electrical Branch”); and (4) structural steel and
miscellaneous iron work and materials (“Structural Steel Branch”).

When naming subcontractors in accordance with this section, a bidder is required to name only
those subcontractors that are engaged directly by the Bidder (“first-tier subcontractors™).
Bidders are NOT REQUIRED to name any subcontractors engaged by the first-tier
subcontractors or by others (e.g., “second-tier subcontractors” or “third-tier subcontractors.”)

All subcontractors required to be named under this section must be NJSDA prequalified by the
NJSDA as of the submittal due date for Technical Proposals and Price Proposals. Each bidder
shall adhere to the following instructions in its identification of all subcontractors with whom the
bidder will contract in the four branches:

Plumbing Branch: The bidder must identify a subcontractor that is DPMC classified in
the trade of Plumbing (C030), unless the bidder intends to self-perform for this trade. If
the bidder intends to self-perform, the bidder must identify itself as self-performing in the
trade of Plumbing (C030). If the bidder will contract with any additional subcontractors
with DPMC Trade Classifications in the Plumbing trade or other trades applicable to this
branch, each such additional subcontractor must be identified.

HVAC Branch: The bidder must identify a subcontractor that is DPMC classified in the
trade of HVAC (C039), unless the bidder intends to self-perform for this trade. If the
bidder intends to self-perform, the bidder must identify itself as self-performing in the
trade of HVAC (C039). If the bidder will contract with any additional subcontractors
with DPMC Trade Classifications in the HVAC trade or other trades applicable to this
branch, each such additional subcontractor must be identified.

Electrical Branch: The bidder must identify a subcontractor that is DPMC classified in
the trade of Electrical (C047), unless the bidder intends to self-perform for this trade. If
the bidder intends to self-perform, the bidder must identify itself as self-performing in the
trade of Electrical (C047). If the bidder will contract with any additional subcontractors
with DPMC Trade Classifications in the Electrical trade or other trades applicable to this
branch, each such additional subcontractor must be identified.

Structural Steel Branch: The bidder must identify a subcontractor that is DPMC
classified in the trade of Structural Steel (C029), unless the bidder intends to self-perform
for this trade. If the bidder intends to self-perform, the bidder must identify itself as self-
performing in the trade of Structural Steel (C029). If the bidder will contract with any
additional subcontractors with DPMC Trade Classifications in the Structural Steel trade
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or other trades applicable to this branch, each such additional subcontractor must be
identified.

If a bidder intends to self-perform any of the work of four above-described branches of Work,
and is DPMC classified and NJSDA prequalified to do so, the bidder shall so indicate and
include the required information where called for in the Technical Proposal and Price Proposal.

B. Components of Response.

A responsive Proposal consists of the following three components:

e Project Rating Proposal (NJSDA Form PRP)

e Technical Proposal (unbound original, three (3) bound copies, and one (1) CD
containing full cover-to-cover PDF copy required) (FORMS PROVIDED)

e Lump Sum Price Proposal (NJSDA Form PP)

1. Project Rating Proposal

Interested firms must first submit the “Project Rating Proposal,” which will be evaluated by the
Authority in order to determine a firm’s Project Rating Limit. A Project Rating Limit is
effective for 24 months, and a firm may request that the NJSDA apply an existing rating to this
procurement, provided there has been no negative change in the evaluative criteria upon which
the Project Rating Limit is based.

Note that a firm’s Project Rating Limit cannot exceed the firm’s Aggregate Limit established by
the Department of Treasury, Division of Property Management and Construction.

Interested firms must submit one (1) original copy of the Project Rating Proposal by Friday,
April 5, 2013 by 5:00 PM.

Faxed or e-mailed Proposals shall not be accepted.

2. Technical Proposal

Interested firms must submit a Technical Proposal, which provides responses to the non-price
“Other Factors” evaluative criteria requirements of this RFP. Interested firms must submit one
unbound original, three (3) bound copies, and one (1) CD containing full cover-to-cover PDF
copies required of the Technical Proposals to the NJSDA for consideration. The Technical
Proposals must be received by the NJSDA by 5:00 PM on Thursday, May 9, 2013. Faxed or e-
mailed Submittals shall not be accepted.

3. Price Proposal
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Interested firms must submit with the Technical Proposal a sealed “Price Proposal,” which
contains the lump sum Contract Price the Bidder intends to bid for the Work and Services for the
Project, as well as other required information. The Price Proposal must be submitted on the form
provided by the NJSDA.

A Bidder may not submit a Price Proposal that exceeds its Project Rating Limit. A Bidder may
not submit a Price Proposal that, when added to the amount listed on its Uncompleted Contracts
Form, exceeds its Aggregate Limit. A Bidder may not submit a Price Proposal that causes any
one of the Subcontractors required to be named, as described in Section 1.3 (Required
Classification, Identification of Required Subcontractors, and Submittals) herein, to exceed that
Subcontractor’s Aggregate Limit.

Note that the Authority requires the Bidder to provide opportunities to SBE firms to participate
in the performance of the Work, consistent with the Authority’s SBE Set-Aside Goals.

The Price Proposal must be sealed and submitted with the original Technical Proposal and
received by the NJSDA by 5:00 PM on Thursday, May 9, 2013. Faxed or e-mailed Price
Proposals shall not be accepted.

Bidders are advised that in addition to requiring NJSDA prequalification of subcontractors
required to be named as described in Section 1.3 (Required Classification, Identification of
Required Subcontractors, and Submittals) above, regardless of their contract amounts, NJSSDA
requires that subcontractors of any tier whose contract is in an amount equal to or more than
$500,000 in any of the following DPMC Trade Classifications be NJSDA prequalified:

C006 - CM as Constructor

CO007 - Design Build

CO008 - General Contractor

C009 - GC/Alterations & Additions

C019 - Concrete/Foundation/Footings/Masonry work
C021 - Demolition

C029 - Structural Steel

C030 - Plumbing

C039 - HVAC

CO045 - Sprinkler Systems

CO047 - Electrical

C066 - Roofing-Membrane EPDM

C067 - Roofing-Membrane PVVC/CPE/CSPE
CO068 - Roofing-Membrane Modified Bitumen
CO069 - Roofing-Urethane

CO070 - Roofing-Built Up

CO071 - Roofing-Metal

C072 - Roofing-Tile/Slate/Shingles

C092 - Asbestos Removal/Treatment

C093 - Asbestos Removal/Mechanical
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C096 - Lead Paint Abatement
1.4 Evaluation and Scoring Process.

For this procurement, price shall be weighted as more important than all other factors combined,
with price equaling 90% of the overall weight, and all non-price factors having a combined
weight of 10%.

Each Technical Proposal will be reviewed to determine responsiveness.

Technical Proposals will be evaluated by a Selection Committee (“Committee”) established for
the purpose of evaluating responsive technical proposals. The Selection Committee shall have
no fewer than three (3) members, consisting of one (1) member from the School District and no
less than two (2) SDA Staff members.

The evaluation will be based upon the information provided by a firm in response to this RFP,
and any necessary verification thereof, as well as interviews, if requested by the Authority,
conducted for the purpose of clarifying the information contained in the Technical Proposals.

The members of the Selection Committee will evaluate each Bidder’s Technical Proposal, and
may confer with each other regarding the content of the Technical Proposals before scoring, but
each Selection Committee member will independently score each Technical Proposal in all of the
non-price evaluation categories described in this RFP, in accordance with the evaluation criteria
described herein. Technical Proposals shall be evaluated as follows:

Each Selection Committee Member will evaluate each Technical Proposal, assigning a raw score
for each category on a scale of 0 to 10 as follows:

Outstanding (9-10): depth and quality of response offers significant advantages.

Superior (7-8): exceeds RFP requirements with no deficiencies.

Sufficient (5-6): meets RFP requirements with no significant deficiencies.

Minimal (3-4): meets RFP requirements but contains some significant deficiencies.
Marginal (1-2): comprehends intent of RFP but contains many significant deficiencies.
Unsatisfactory (0): requirements not addressed and lack of detail precludes adequate
evaluation.

Weighting factors will then be applied to each of the Selection Committee Member’s raw scores
for each category to arrive at a total weighted category score as follows:

Evaluation Category Weighting Maximum
Factor (Applied | Available Points
to Raw Score) for Category
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Bidder’s experience on similar projects 2.0 20
Experience of Key Team Members on similar projects 1.5 15
Bidder’s prior affirmative action experience 5 5
Bidder’s schedule compliance on similar projects 1.0 10
Bidder’s safety record 5 5
Bidder’s history of claims on payment bond 5 5
Approach to Project 2.5 25
Approach to Constructability Review 1.5 15
Total Possible Non-Price Points: 100

For each Technical Proposal, the individual category scores awarded by a particular Selection
Committee member will be added together to calculate a total non-price score for that Technical
Proposal. The maximum total non-price score is 100.

All of the total non-price scores awarded to a Technical Proposal by the Selection Committee
members will be added together and averaged to arrive at a final non-price score for each
Technical Proposal. Once all the Technical Proposals have been scored, the Authority will
reveal the Bidders’ non-price scores at a public meeting in which the Authority will open the
sealed Price Proposals and will review the Price Proposals for responsiveness. Non-responsive
Price Proposals will be rejected.

The lowest responsive price proposal shall be awarded the maximum number of points for the
price component, which shall be 100. All other price proposals shall be awarded points based on
the percentage that each proposal exceeds the lowest bid.

For example:

CALCULATING PRICE POINTS

SAMPLE Bid Price SAMPLE Points Calculation

Bidder #1: Price=$ 900,000 Lowest Price = 100 points awarded

Bidder #2: Price = $1,100,000 $200,000 + $900,000 = .22222 x 100 = 22.222 points
Lowest Price - $ 900,000

Price Difference  $ 200,000 100 points — 22.222 points = 77.778 points awarded
Bidder #3: Price = $1,200,000 $300,000 + $900,000 = .33333 x 100 = 33.333 points
Lowest Price - $ 900,000
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Price Difference  $ 300,000 100 points — 33.333 points = 66.667 points awarded
Bidder #4: Price = $1,400,000 $500,000 + $900,000 = .55555 x 100 = 55.556 points
Lowest Price - $ 900,000

Price Difference  $ 500,000 100 points — 55.556 points = 44.444 points awarded
Bidder #5: Price = $1,000,000 $100,000 + $900,000 = .11111 x 100 = 11.111 points
Lowest Price - $ 900,000

Price Difference  $ 100,000 100 points — 11.111 points = 88.889 points awarded

Before being combined with the non-price scores, the price scores for all Bidders will be
adjusted by a weighting factor of 90%, and the scores for the non-price “other factors” criteria
will be adjusted by a 10% weighting factor.

Once all the Bidders’ scores are weighted and compiled, the Authority shall determine the
Bidder with the highest combined score for price and the non-price “other factors” evaluative
criteria, and will recommend that award be made to that Bidder.

For Example:
Weighting and Combination of Price and Non Price Points

Maximum Points for Price Proposal = 100 Points
Maximum Points for Non-Price Factors = 100 Points

Price Weighted 90 percent and Non-Price Factors Weighted 10 percent

SAMPLE Raw Points SAMPLE Weighted and Combined Totals

Bidder #1: Price = $ 900,000 Bidder #1

Price Points = 100 100 points for Lowest Price

Non-Price Points= 44.4 (100 x .9) + (44.4x.1) = 90.000 + 4.440 = 94.440
Bidder #2: Price = $1,100,000

Price Points = 77.778 Bidder #2

Non-Price Points = 100 (77.778 x .9) + (100 x .1) = 70.000 + 10.000 = 80.990
Bidder #3: Price = $1,200,000

Price Points = 66.667 Bidder #3

Non-Price Points = 80 (66.667 x .9) + (80 x.1) = 60.000 + 8.000 = 68.000
Bidder #4: Price = 1,400,000

Price Points = 44.444 Bidder #4

Non-Price Points = 71.1 (44.444 x .9) + (71.1 x .1) = 40.000 + 7.110 = 47.110
Bidder #5: Price = 1,000,000

Price Points = 88.889 Bidder #5

Non-Price Points = 88.9 (88.889 x .9) + (88.9 x .1) = 80.000 + 8.890 = 88.890
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SECTION 2 - PROJECT RATING PROPOSAL

2.1.A Submission Of Project Rating Proposal

Bidders are required to submit a completed Project Rating Proposal for determination of a
Project Rating Limit, or may request that the Authority apply a previously-determined Project
Rating Limit, if that Project Rating Limit has been determined in the last 24 months.

A Project Rating Limit is effective for 24 months, and a firm may request that the Authority
apply the most recent previously determined Project Rating Limit to this procurement, provided
that the Project Rating Limit has been determined in the past 24 months, and there has been no
negative change in the evaluative criteria upon which the Project Rating Limit is based. If
applying the most recent Project Rating Limit, the Bidder MUST still complete pages 1
(Bidder’s name) and 7 (signature page).

Otherwise, all Bidders are required to submit a completed Project Rating Proposal on or before
the date and time listed in the Bid Advertisement or such other date as set by Addenda
(“submission date”). All Project Rating Proposals must be delivered in accordance with Section
7 herein. Faxed or emailed copies will be rejected.

Bidders shall fill in all relevant blank spaces in the Project Rating Proposal form in ink or by
typewriting.

The Bidder must sign the Project Rating Proposal form in ink and all signatures must be
original. If the Bidder is a corporation, partnership or sole proprietorship, the legal name of the
Bidder shall be printed or typed on the line provided. The Project Rating Proposal must be
signed by an officer, partner or principal of the firm, as applicable, witnessed and the Corporate
Seal must be affixed to the signature.

Projects listed on the Project Rating Proposal must be the experience of the Bidder and must
have been completed within the past seven (7) years. “Completed” is defined as projects where -
at a minimum — a Temporary Certificate of Occupancy (TCO) has been granted or in the case
where a new or amended certificate of occupancy is not required, projects that are 100%
complete.

Do not submit a separate list of projects to be used as references.

All Bidders shall submit a copy of a valid Business Registration issued by the Department of
Treasury, Division of Revenue.

The Bidder must provide at least two (2) projects, but preferably four (4) projects, meeting the
above criteria or it will be deemed ineligible to submit a Price Proposal.

Design-Bid-Build RFP JE-0010-C01
Revised: March 6, 2013



The Project Rating Proposal of the successful Bidder with whom the Authority executes a
contract will be incorporated into the Contract Documents, as if fully rewritten therein.

2.1.B Submission Of Project Rating Proposal By A Joint VVenture

When two or more Bidders, each having valid classifications in the trade category or categories
required by the Bid Advertisement, propose to form a joint venture for the purpose of submitting
a bid on a specific package, the joint venturers shall submit a Statement of Joint Venture, in the
form prescribed by the Authority, with their Project Rating Proposals. For joint venture Bidders,
each individual firm comprising the joint venture shall submit a separate Project Rating Proposal
that will be individually evaluated. The Project Rating Limit for each individual firm that
comprises the joint venture will be added together to achieve a Project Rating Limit for the joint
venture.

Each member of the Joint Venture must sign its Project Rating Proposal form in ink and all
signatures must be original. If the Bidder is a corporation, partnership or sole proprietorship,
the Project Rating Proposal must be signed by an officer, partner or principal of the firm, as
applicable, witnessed and the Corporate Seal must be affixed to the signature.

2.2 Determination Of Project Rating Limit

A Bidder’s Project Rating Limit will be determined by the following:

The Bidder’s largest listed project X + the sum of the percentage increases calculated in
accordance with Sections 2.2.1, 2.2.2 and 2.2.3 listed below.

A Bidder’s Project Rating Limit cannot exceed 170% of the Bidder’s largest listed project.

The Authority reserves the right to verify any information supplied by the Bidder on its
Project Rating Proposal.

In determining the Bidder’s largest listed project the following will not be used:

e If a reference contact rates a firm “Below Expectations” in either safety or quality of
construction, or if the overall reference adjustment as described below in Section 2.2.1 is
-5 (minus five) or lower, the Authority will not use that project in the determination of
the Bidder’s Project Rating Limit.

e |f the Authority cannot contact a reference source, the Authority will contact the Bidder
for another “Owner’s Contact” for that project. If the Bidder is unable to provide an
“Owner’s Contact”, or if the Authority is unable to contact the second “Owner’s Contact”
provided by the Bidder, the Authority will not use that project in the determination of the
Bidders Project Rating Limit.

2.2.1 PRP Reference Adjustment
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The Authority will select, at its discretion, two (2) projects or owner contacts listed in the Project
Rating Proposal and obtain reference information from these contacts. Reference information

will include the following seven (7) categories:

Safety.

The quality of the construction.

The timeliness of the work performed.

Supervision of subcontractors.

VVVVVVYVYY

The efficiency of the Bidder’s contract administration.

The Bidder’s level of cooperation during the course of the construction.
The timeliness and efficiency of punch list work corrections.

Project contacts will be asked if the performance in each of the seven (7) categories “exceeded
expectations,” “met expectations” or fell “below expectations,” and the Authority will assign to
the response the percentage adjustment listed below as appropriate for the response provided for

each project or owner reference contacted:

Met

Below

Expectations

Exceeded

Expectations Expectations
Safety +5% +3%
Quality of the construction +5% +2%
Timeliness of the work performed +2% +1%
Efficiency of contract administration +2% +1%
Supervision of subcontractors +2% +1%
Cooperation during construction +2% +1%
Timeliness and efficiency of
punch list work corrections. +2% +1%

-5%
-5%
-2%
-2%
-2%
-2%

-2%

The Authority will then total the project reference adjustments together and the sum shall be the

“Reference Adjustment”.

2.2.2 PRP Safety Adjustment

A. Based on the current New Jersey (or other state’s) Workers Compensation
Insurance Experience Modification Rate (EMR) listed by the Bidder in the
Project Rating Proposal, the Authority will assign an EMR percentage as

listed below:

EMR is less than or equal to .80

EMR is > .80 but less than or equal to .90
EMR is > .90 but less than or equal to 1.00
EMR is >1.00 but less than or equal to 1.10
EMR is >1.10 but less than or equal to 1.20
EMR is >1.20
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-40%
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B. Based on the Safety Professional information listed by the Bidder in the
Project Rating Proposal the Authority will assign a Safety Professional
percentage as listed below:

Yes  No
Employee of the firm completed OSHA 500
or OSHA 502 in last 4 years. +2% 0%
Employee of the firm completed
(CCHEST) STS-Construction. +2% 0%
Employee of the firm completed
AGC/A Safety Management Course. +2% 0%

The Authority will add the EMR percentage and the Safety Professional percentage together for
and the sum shall be the “Safety Adjustment”.

2.2.3 PRP Prevailing Wage Adjustment

Based on the Prevailing Wage Record with the N.J. Department of Labor as listed by the Bidder
in the Project Rating Proposal, the Authority will assign a Prevailing Wage Adjustment as listed
below:

The firm has been adjudicated to have committed the following prevailing wage rate violations

during the past five (5) years:

Committed No Violations 0%
Committed One Violation -10%
Committed More than One Violation -20%

2.3 Notification Of Project Rating Limit

Within five (5) business days after the submission date as listed in the Bid Advertisement or such
other date as set by Addendum, the Authority will inform all Bidders by facsimile, mail or
posting on the Authority’s web site (www.njsda.gov) of the Bidder’s Project Rating Limit. A
Bidder’s Project Rating Limit cannot exceed the Bidder’s Aggregate Rating.

Any Bidder who disagrees with its Project Rating Limit may challenge the determination by
making a written request to the Director of Procurement setting forth the specific grounds for the
challenge. The challenge must be received by the Authority within three (3) business days of the
posting of the results on the Authority’s web site (www.njsda.gov). The Director, or his/her
representative, will review the challenge and issue a final written determination within three (3)
business days of receipt of written request. At the discretion of the Director or his/her
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representative, additional information may be requested from the Bidder, in which case formal
written determination will be issued within three (3) business days of receipt of said information.
The determination will be made strictly on the information submitted.

SECTION 3 -TECHNICAL PROPOSAL EVALUATION CRITERIA

Where applicable, submissions shall be prepared and submitted using the Forms provided by the
Authority as specified below. The Technical Proposal shall provide information as indicated
below, and each evaluation criteria shall have the maximum score indicated below.

3.1  Bidder’s Experience on Projects of Similar Size, Cost and/or Complexity (20 Points)

Utilizing the Bidder’s Experience form provided by the Authority, the Bidder shall submit at
least three, but no more than six, case studies as examples of the Bidder’s past experience in
performing and managing construction projects comparable in size, cost and complexity to the
Project. The case studies shall describe projects completed within the past seven (7) years, for
which the Bidder served as the prime construction contractor. At least two of the case studies
shall be based on public-sector work.

The case studies must concisely set forth the basic background information for the projects
offered as comparables (dates and location and the cost and scope of the work). The case studies
must describe the effectiveness of the cited projects, and the methodology used to measure such
effectiveness (on-time delivery, successful completion of project, effective management of
costs).

The case studies shall demonstrate why the cited projects are comparable to the Project in cost,
size, complexity or delivery method.

Where applicable, the case studies shall demonstrate the Bidder’s experience working with the
Subcontractors required to be named, as described in Section 1.3 (Required Classification,
Identification of Required Subcontractors, and Submittals) of this RFP.

The case studies shall demonstrate the Bidder’s experience working on projects subject to
NJDEP and NJDCA jurisdiction.

Each case study must identify the name and address of the contracting entity and the name, title
and telephone number of a contact person associated with the contracting entity that is familiar
with and able to comment on the Bidder’s performance on each project.

3.2 Key Team Members’ Experience on Projects of Similar Size, Cost and/or
complexity (15 Points)

Utilizing the Identification of Required Subcontractors form and Key Team Member Resume
form(s) provided by the Authority, the Bidder shall provide the following to show the
qualifications of its Bidder:
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1. The Bidder shall provide an Organizational Chart showing the Key Team
Members identified for the Project. At a minimum, the organizational chart shall identify the
responsibilities, structure, and lines of authority between and among the Bidder, and any
Subcontractor entities required to be named, as described in Section 1.3 (Required Classification,
Identification of Required Subcontractors, and Submittals) herein. Additionally the following
minimum Key Team members of the Bidder shall be identified by name:

a. Bidder’s Project Manager;
b. Bidder’s Superintendent;

c. Bidder’s Safety Coordinator/Inspector;

d. Bidder’s Quality Assurance/Quality Control Coordinator or Inspector.

2. The Bidder’s Project Manager serves as the Authority’s point of contact for the
Project, and is defined by the Construction Agreement as the person designated by the Bidder to
serve as its representative and “be available for general consultation throughout the Project. The
Bidder’s Project Manager shall have authority to receive and transmit instructions and
information and render decisions related to the Project on behalf of the Bidder, and shall have the
non-exclusive authority to bind the Bidder in all decisions, changes or other matters relating to
the Project.” The Bidder’s Project Manager shall serve as the Authority’s point of contact on all
matters relating to Work including, but not limited to, contract compliance, progress of work,
overall project scheduling, financial matters and contract changes. The person identified by the
Bidder as the Bidder’s Project Manager shall have a minimum of six years of project
management experience in construction on projects of similar size, scope and complexity.

3. The Bidder’s Superintendent is the person designated by the Bidder who serves as
the Authority’s on-site point of contact in all matters relating to the Work including, but not
limited to, scheduling of work, supervision of subcontractors, testing and utility interruptions and
connections. The Superintendent is responsible for supervision of the Bidder’s Work through
Final Completion of the Project, including the supervision of Subcontractors. The
Superintendent shall be present on the Project Site whenever Work is being performed, and shall
attend all weekly Project meetings. The Superintendent shall be capable of identifying existing
and predictable hazards on the Site and working conditions that are unsanitary, hazardous, or
dangerous to employees and shall have the authority to take prompt corrective measures to
eliminate such hazards and conditions. The Bidder’s Superintendent shall have authority to
receive and transmit instructions and information and render decisions related to the Project on
behalf of the Bidder, and shall have the authority to promptly secure or supply such materials,
equipment, tools, labor, and incidentals as may be required. The Superintendent shall have the
non-exclusive authority to bind the Bidder in all decisions, changes or other matters relating to
the Project. All directions given to the Bidder’s Superintendent shall be binding as if given to
the Bidder. The Superintendent shall only perform construction supervisory activities for the
Project and shall not perform Construction Work, administrative work or perform additional
roles or functions on the Project (e.g., Safety Coordinator or Inspector, Quality
Assurance/Quality Control Coordinator or QA/QC Inspector). The person identified by the
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Bidder as the Bidder’s Superintendent shall have a minimum of six years of experience in a
construction Superintendent role on projects of similar size, scope and complexity.

4. The Bidder’s Safety Coordinator/Inspector is the person identified by the Bidder
who performs safety management duties required of the Bidder, and serves as the Authority’s
point of contact for all matters relating to project safety.  The Bidder’s Safety
Coordinator/Inspector enforces and implements the safety requirements of the Contract,
including the Bidder’s Safety Plan. The Safety Coordinator/Inspector is on site at all times
during building activities, foundations work, trench work and structural steel erection. The
Safety Coordinator/Inspector may also perform the duties of the Bidder’s Quality Assurance/
Quality Control Coordinator/Inspector, provided he/she meets the qualifications of each position.
The Safety Coordinator candidate must have completed a 30-Hour OSHA Construction
Industry Outreach Training Program, as well as scaffold training, and must have at least
four years of construction industry experience.

5. The Bidder’s Quality Assurance/Quality Control Coordinator/Inspector (“QA/QC
Coordinator”) is the person identified by the Bidder who shall be responsible for all construction
quality issues, and shall perform coordination between the Bidder, subcontractors, and any
independent testing labs, and shall have the authority to act for the Bidder in all construction
quality control matters. The QA/QC Coordinator shall be on-site at all times during
construction to perform construction quality control duties. The QA/QC Coordinator is
permitted to serve as the Bidder’s Safety Coordinator/Inspector as well. The QA/QC
Coordinator shall have a minimum of four years’ experience in a similar role.

6. Utilizing the form provided by the Authority, the Bidder shall submit resumes of
those employees designated as Key Team Members for the Project, and such resumes shall
demonstrate the Key Team Members’ project management experience on projects of similar size,
scope and complexity as the Project, and shall demonstrate the Key Team Members’ experience
working with the Subcontractors required to be named, as described in Section 1.3 (Required
Classification, Identification of Required Subcontractors, and Submittals) herein, where
applicable.

7. For each project cited in the Key Team Members’ Resume Form, the Bidder must
identify the name and address of the contracting entity and the name, title and telephone number
of a contact person associated with the contracting entity that is familiar with and able to
comment on the Bidder’s performance on each project.

8. The Authority will evaluate the required information to determine how well the
Bidder identifies and demonstrates that its key personnel meet or exceed minimum qualifications
necessary, which includes previous satisfactory experience in similar types of work, to manage,
control, and perform the construction. The Authority will evaluate how well the Bidder
demonstrates that it has the necessary structure and sufficient experienced, qualified personnel
within its organization to effectively manage, control and administer and execute the
construction operations, subcontracts and quality control and safety programs.
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3.3 Bidder’s Demonstrated Prior Affirmative Action Experience (5 Points)

Using the Bidder’s Demonstrated Prior Affirmative Action Experience form provided by the
Authority, the Bidder shall provide a written statement indicating its demonstrated experience
with regard to affirmative action. The statement shall indicate whether the Bidder has in place
an existing affirmative action plan concerning its workforce and procurement practices and shall
indicate the Bidder’s approach for implementing its workforce goals on the proposed Project.
The Bidder shall indicate whether it performs periodic reviews or self-audits of its affirmative
action plan and workforce goals. The statement shall describe or attach the Bidder’s policies on
nondiscrimination in employment and hiring, equal employment opportunity for veterans and
individuals with disabilities, and prevention of harassment and retaliation.

3.4 Bidder’s Schedule Compliance Experience on Projects of Similar Size, Cost and
Complexity (10 Points)

Utilizing the Bidder’s Schedule Compliance Experience form, the Bidder shall describe the
Bidder’s experience with schedule compliance on each project, identified in the case studies
supplied in response to Section 3.1 including describing: 1) whether the project was completed
by the contractual completion date, as extended by agreement with the project owner; 2) whether
and how the Bidder employed schedule recovery methods and whether such schedule recovery
efforts were effective in meeting schedule requirements; and 3) whether the Bidder was assessed,
charged with, or was otherwise liable for liquidated damages on any of the identified projects
for failure to meet schedule or complete the project on time, and whether liquidated damages
were paid by the Bidder or used by the project owner as an offset against claims asserted by the
Bidder against the owner.

3.5  Bidder’s Safety Record (5 Points)

Using the Bidder’s Safety Record form provided by the Authority, the Bidder shall indicate, for
all projects undertaken or completed by the Bidder within the past seven (7) years, whether it has
received any notices, warnings or asserted violations issued by any government agency regarding
safety standards. Such notices shall include any “final order” for willful or repeated OSHA
violations or failure to abate safety deficiencies. If any such warnings, notices or violations were
received, please explain the circumstances of each and indicate how the matter was resolved (i.e.
no violation issued following warning; fines paid for violation, etc.).

This evaluation category shall be scored as follows:

0 Violations or Orders: 5 points
1 -5 Violations or Orders: 2.5 points
6 or more Violations or Orders: 0 points
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3.6 Bidder’s History of Subcontractor Claims Made on Payment Bond (5 Points)

Using the Bidder’s History of Subcontractor Claims Made on Payment Bond form provided by
the Authority, the Bidder shall indicate, for all projects undertaken or completed by the Bidder
within the past seven (7) years, the Bidder shall provide a written statement identifying any and
all amounts paid by a surety for a claim made by a subcontractor against the Bidder’s payment
bond for a project. If any such payments were made by a surety, please explain the
circumstances of the claim and the payment.

This evaluation category shall be scored as follows:

0 claims paid: 5 points
1 claim paid: 2.5 points
2 or more claims paid: 0 points

3.7 Bidder’s Overall Approach to the Project (25 Points)

Using the Bidder’s Overall Approach to the Project form provided by the Authority, the Bidder
shall submit a written statement indicating the Bidder’s approach and methodology for executing
the Project. The narrative shall address topics relevant to the performance and completion of the
project that may include, without limitation, the following:

a. The Bidder’s understanding of the scope and challenges of the project;

b. Purchasing Plan for project materials, including identification of long-lead
items;

c. Workforce plan for the project by phases, identifying the trades, types or
percentages of work to be performed by the Bidder’s own forces as compared
to the trades, types or percentages work to be subcontracted to others;

d. Identification of Site logistics concerns and discussion of plan for site
organization and maintenance of site;

e. Identification of schedule concerns and constraints (e.g., permitting issues,
labor and material availability, winter weather conditions) and plan for
completion of the project in accordance with the Authority’s proposed date for
contract completion. Include discussion of plan for maintaining schedule and
providing regular schedule updates;

f. Approach to management of subcontractors;

. Summary description of quality control and assurance program;

h. Identification of code compliance concerns, special inspection issues, and plan
for interaction with code officials;

i. Summary description of start-up and testing program for systems and
equipment;

J. Identification of safety concerns and summary description of plan for site
safety and efforts to reduce workplace injuries;

17
Design-Bid-Build RFP JE-0010-C01
Revised: March 6, 2013



k. Identification of security concerns and summary description of plan for site
security; and
I.  Plan for achieving timely project close out.

The Selection Committee will evaluate the strengths, weaknesses and any deficiencies in the
proposed approach and methodology. The Authority will evaluate the Bidder’s understanding
and capability to execute the project, and the realism of the Bidder’s approach to schedule and
other criteria.

3.8  Bidder’s Approach to the Constructability Review (15 Points)

Using the Bidder’s Approach to the Constructability Review form provided by the Authority, the
bidder shall provide a written statement indicating the Bidder’s approach and methodology for
performing the Constructability Review portion of the project. The narrative shall include
discussion of the following:

1. The Bidder’s proposed staffing plan for the Constructability Review, including the
participation of any subcontractors or consultants;

2. The Bidder’s plan for review of the Construction Documents to determine conflicts;

3. The Bidder’s plan for review of the Construction Documents to determine omissions and
missing items of work necessary to complete the project;

4. The Bidder’s plan for review of the Construction Documents to determine coordination
issues; and

5. The Bidder’s plan for review of the Construction Documents to determine
constructability.

The Selection Committee will evaluate the strengths, weaknesses and any deficiencies in the
proposed approach and methodology. The Authority will evaluate the Bidder’s understanding
and capability to execute the Constructability Review, and the realism of the Bidder’s approach.

3.9 Interview
The Authority may choose to perform interviews with all Bidders, to be conducted after
technical submissions have been received. The interviews will allow Bidders to clarify

information provided in their submissions, and will allow for selection committee members to
ask questions about the technical submissions. The interviews will not be scored separately.

3.10 Technical Proposal Certification

Using the Bidder’s Technical Proposal Certification form provided by the Authority, the Bidder
hereby certifies to the best of its knowledge and belief and under penalty of perjury under the
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laws of the United States and the State of New Jersey, that all information provided herein is
accurate and truthful.

SECTION 4 -- SUBMISSION OF TECHNICAL AND PRICE PROPOSALS

4.1 General

4.1.1 Submission of Technical Proposal

Bidders are required to submit completed Technical Proposals (along with completed Price
Proposals) on or before the date and time listed in the Bid Advertisement or such other date as
set by Addenda (“submission date”). All Technical Proposals must be delivered in accordance
with Section 7 herein. Faxed or emailed copies will be rejected.

The Bidder must sign the Technical Proposal form(s) in ink and all signatures must be original.
If the Bidder is a corporation, partnership or sole proprietorship, the legal name of the Bidder
shall be printed or typed on the line provided. The Technical Proposal must be signed by an
officer, partner or principal of the firm, as applicable, witnessed and the Corporate Seal must be
affixed to the signature.

Projects identified in the Technical Proposal must be the experience of the Bidder and must have
been completed within the past seven (7) years. “Completed” is defined as projects where - at a
minimum — a Temporary Certificate of Occupancy (TCO) has been granted or in the case where
a new or amended certificate of occupancy is not required, projects that are 100% complete.

4.1.2 Examination of Contract Documents and Project Site

The Bidder shall examine all the Contract Documents, noting particularly all requirements that
will affect the Bidder’s work in any way. The Contract Documents are defined as all the
documents identified in the Authority’s General Conditions in Section 1.15.

The Contract Documents should be read in their entirety as they define the scope of Work and
responsibilities of the General Contractor and the NJSDA. A firm wishing to submit a response
to this RFP must review all such documents and be thoroughly familiar with all of the terms and
conditions of such documents.

Interested parties should review the Contract Documents with care. Interested parties may also
wish to consult their attorneys and insurance brokers regarding the terms and conditions of the
Contract Documents.

Failure of a Bidder to be acquainted with the amount and nature of work required to complete
any applicable division of the work, in conformity with all requirements of the project(s) and the
package as a whole, will not be considered as a basis for additional compensation.
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The Bidder shall evaluate the project site and related conditions, including without limitation the
following:

The condition, layout and nature of each project site and surrounding areas;

The availability and cost of labor;

The availability and cost of materials, supplies and equipment;

The cost of temporary utilities required in the bid;

The cost of any permit or license required for the projects and not paid for by the
Authority;

e The generally prevailing climatic conditions; and

e Conditions bearing upon transportation, disposal, handling, and storage of materials.

Unless otherwise specified in the Contract Documents, borings, test excavations and other
subsurface information, if any, are provided solely to share information available to the
Authority and any use of or reliance upon such items by the Bidder is at the risk of the Bidder.

4.1.3 Pre-Bid Meeting and Addenda

All Bidders must attend the mandatory pre-bid meeting. No Technical Proposal or Price Proposal
will be accepted from any Bidder that fails to attend the mandatory pre-bid meeting. In the case
of a Joint Venture, only one representative from the Joint Venture need attend the pre-bid
conference.

The mandatory pre-bid meeting will be held as set forth in the Bid Advertisement appearing in
selected newspapers and at the Authority’s website: www.njsda.gov.

The Authority must issue Addenda, at least seven (7) business days prior to the date scheduled
for receipt of the Price Proposals, excluding Saturdays, Sundays and legal holidays, to clarify,
interpret, correct or change the Contract Documents. The Authority shall provide copies of
Addenda only to pre-qualified firms that attended the mandatory pre-bid meeting and submitted
a Project Rating Proposal. Failure to acknowledge the addenda, and include such
acknowledgement with the Price Proposal, may result in the rejection of the Price Proposal.

Bidders shall not rely on any oral answers to questions raised at the pre-bid meeting or at any
other time. Bidders shall not rely on any interpretation or clarification of or correction or change
to the Contract Documents unless it is in the form of a written Addendum.

4.1.4 Interpretation

If the Bidder has any questions or finds any perceived error or omission in the Contract
Documents or any conflict or discrepancy within the Contract Documents or between the
Contract Documents and any applicable provision of law, the Bidder shall submit a written
request to the Authority for interpretation or clarification. Failure to submit said question or
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request for information shall be deemed a waiver for any claims for future compensation
regarding discrepancies within the Contract Documents.

The Bidder shall be responsible for delivery of such requests no later than fifteen (15) business
days prior to the Technical and Price Proposal submission date.

All responses to such requests shall be in the form of written Addenda.
The submission of a Technical Proposal and a Price Proposal is conclusive evidence that the
Bidder has completely reviewed the Contract Documents and fully understands and agrees to all

of the requirements, terms and conditions set forth therein.

4,15 Plans and Specifications

Plans and Specifications will be made available to prequalified firms through a controlled-access
website.

Unless otherwise specified in the Contract Documents, the Authority shall furnish to the
successful bidder, free of charge, five (5) sets of the Project Manual, Plans, Specifications and
Addenda. The successful bidder may obtain additional copies of the Plans and Specifications
from the Authority, upon request, at the cost of reproduction.

41.6 OCIP

In accordance with Article 9.2 of the Authority’s General Conditions, the Authority has elected
to implement an Owner Controlled Insurance Program (OCIP) to provide Workers’
Compensation, Employers Liability, General Liability, Excess Liability, and Builder’s Risk
Coverage for Contractors and eligible Subcontractors, of any tier, providing direct labor to the
Project. The Authority agrees to pay all premiums associated with the OCIP, including
deductibles or self-insured retention (giving the Contractor and Subcontractors first dollar
coverage), unless otherwise stated in the contract documents. While the OCIP is intended to
provide broad coverage and high limits, the OCIP is not intended to meet all the insurance needs
of the Bidder, or its Subcontractors. Participation in the OCIP Program is mandatory for eligible
Contractors and Subcontractors, but not automatic, unless otherwise determined by the
Authority.

The Bidder agrees to submit its Price Proposal Net of Insurance, excluding all applicable
insurance expenses and policy costs allocated to the Project for Workers’ Compensation,
Employers Liability, General Liability, on-site Excess Liability, and Builder’s Risk insurance.
The Bidder and its Subcontractors shall be required to comply with all provisions of the
applicable Project Safety Manual as such compliance has a direct bearing on the insurance costs
of the Authority. Some of these provisions may have additional cost implications, which could
impact the bid price.
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Subcontractors not enrolled in the OCIP will be required to maintain their own insurance and
will be required to participate in the Project Safety Program.

4.1.7 Standards
The articles, devices, materials, equipment, forms of construction, fixtures and other items
named in the specifications to denote kind and quality shall be known as standards and all bids
shall be based upon those standards.
Where two or more standards are named, the Bidder may furnish any one of those standards.
Items, which are not standards, may be used only if accepted pursuant to the requirements of

Section 4.1.8 herein.

4.1.8 Proposed Equals

If the Bidder proposes to use articles, devices, materials, equipment, forms of construction,
fixtures or other items other than those standards named in the Contract Documents, the Bidder
shall certify that the item is equal in quality and in all aspects of performance and appearance to
the standards specified.

In addition, the Bidder shall submit information regarding the proposed equals to the Authority
no later than fifteen (15) business days prior to the Price Proposal submission date, which
information shall include:

e The name and a complete description of the proposed equal, including drawings,
performance and test data, and other information necessary for a complete evaluation;

e A statement of any advantages, in particular cost savings or time savings, to be achieved
by the Authority if the proposed equal is employed; and

e A statement setting forth any changes, which the proposed equal will require in the
projects.

If the Authority approves the proposed equal, the Authority shall issue an Addendum describing
and authorizing use of the new standard.

The decision to approve or disapprove a proposed equal shall be solely within the discretion of
the Authority, and shall be final when made. The Authority shall have the discretion to reject a
proposed equal, for any reason whatsoever, including the fact that the Bidder failed to provide
sufficient information to enable the Authority to completely evaluate the proposed equal without
delay in the scheduled Price Proposal submission date.
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No Bidder shall rely on a proposed equal in the preparation of its bid unless that proposed equal
has been expressly approved as a standard in the form of an Addendum issued prior to the Price
Proposal submission date.

4.1.9 Prevailing Wage

Bidders are advised that this Contract will require compliance by the Contractor and all
Subcontractors with the New Jersey Prevailing Wage Act, as well as federal prevailing wage
requirements pursuant to the Davis-Bacon and Related Acts.

4.2 Price Proposal

Any exception to the wording of the bid form shall cause the Price Proposal to be rejected as
non-responsive.

Unless the Bidder withdraws its Price Proposal prior to the Price Proposal submission date and
time, the Bidder shall be required to comply with all requirements of the Contract Documents.

The Bidder shall fill in all relevant blank spaces in the Price Proposal in ink or by typewriting.
The Bidder shall show all bid amounts in both words and figures. In the event of a discrepancy
between the words and figures, the amount shown in words shall govern.

The Bidder must sign the Price Proposal in ink and all signatures must be original. If the
Bidder is a corporation, partnership or sole proprietorship, the legal name of the Bidder shall be
printed or typed on the line provided. The Price Proposal must be signed by an officer, partner
or principal of the Bidder, as applicable, witnessed and the Corporate Seal must be affixed to the
signature. A Bidder may not submit a Price Proposal that exceeds its Project Rating Limit
for a project.

All Bidders must submit a copy of the Uncompleted Contracts Form for themselves and for any
subcontractor required to be named, as described in Section 1.3 (Required Classification,
Identification of Required Subcontractors, and Submittals) of this RFP. Failure to submit an
Uncompleted Contracts Form with the Price Proposal will result in rejection of the bid.
Uncompleted Contracts forms submitted by the Contractor and any required Subcontractors must
reflect accurate and timely information. The amount set forth in the Uncompleted Contracts
Form must reflect the amount of uncompleted work as of the date of the bid submission, or the
date of the response to the RFP. In no instances will Uncompleted Contracts forms be
acceptable where the date of the Form is greater than 120 days prior to the due date for bid or
proposal submissions.

By submitting the Price Proposal, Bidders agree to hold the Price Proposal open and valid for a
period of one hundred twenty (120) calendar days from the date of the Price Proposal
submission, unless this time period is extended by mutual agreement of the Bidder and the
NJSDA.
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4.2.1 Price Proposal By a Joint Venture

Bidders submitting a bid as a Joint Venture shall comply with all the requirements in Section
2.1B. In addition, each member of the Joint Venture shall sign the Price Proposal, have its
signature witnessed and the Corporate Seal must be affixed to the signature.

4.2.2 Required Classification and Submittals

Each Bidder and subcontractor(s) required to be named, as described in Section 1.3 (Required
Classification, Identification of Required Subcontractors, and Submittals) of this RFP, must be
classified or registered by 1) the Department of the Treasury, Division of Property Management
and Construction; 2) the Department of Labor; and 3) by the Department of Treasury, Division
of Revenue. Each such Bidder and subcontractor must also be prequalified by the Authority in
the trade(s) specified in the Bid Advertisement so that the Bidder and subcontractor(s)
classifications, when considered in totality, meet the requirements of the Bid Advertisement and
as modified by Addendum.

Each Bidder shall include all required documentation with its Price Proposal, including, but not
limited to:

e A submission of a valid Bid Bond in the proper amount on the form supplied by the
Authority.

e "Total Amount of Uncompleted Contracts" form as provided by the Authority and
completed by the Bidder.

e “Total Amount of Uncompleted Contracts” form as provided by the Authority and
completed by the respective subcontractor(s) for any subcontractor required to be named,
as described in Section 1.3 (Required Classification, Identification of Required
Subcontractors, and Submittals) of this RFP.

e Uncompleted Contracts forms submitted by the Contractor and any Subcontractor
required to be named, as described in Section 1.3 (Required Classification, Identification
of Required Subcontractors, and Submittals) of this RFP, must reflect accurate and timely
information. The amount set forth in the Uncompleted Contracts Form must reflect the
amount of uncompleted work as of the date of the bid submission, or the date of the
response to the RFP. In no instances will Uncompleted Contracts forms be acceptable
where the date of the Form is greater than 120 days prior to the due date for bid or
proposal submissions.

e Failure to submit the required Uncompleted Contracts Form(s) with the Price Proposal
will result in rejection of the bid.
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The Authority requests that every Bidder submit the following:

e Copies of their current, valid certificates of registration issued pursuant to “The Public
Works Contractor Registration Act,” P.L. 1999, c. 238; for the Bidder and subcontractors
required to be named, as described in Section 1.3 (Required Classification, Identification
of Required Subcontractors, and Submittals) herein.

e Copies of their current Classification Notice with the Department of Treasury, Division
of Property Management and Construction; for the Bidder and subcontractors required to
be named, as described in Section 1.3 (Required Classification, Identification of Required
Subcontractors, and Submittals) herein.

e Copies of their current, valid Business Registration Certificate issued by the Department
of the Treasury, Division of Revenue, for the Bidder and subcontractors required to be
named, as described in Section 1.3 (Required Classification, Identification of Required
Subcontractors, and Submittals) herein.

e Copies of all current, valid contractor or trade licenses and permits required under
applicable New Jersey law, for the Bidder and subcontractors required to be named, as
described in Section 1.3 (Required Classification, Identification of Required
Subcontractors, and Submittals) herein.

e Copies of their current, valid Prequalification Notice with the New Jersey Schools
Development Authority, for the Bidder, and any subcontractors required to be named, as
described in Section 1.3 (Required Classification, Identification of Required
Subcontractors, and Submittals) herein.

4.2.3 Delivery Of Price Proposals

The Price Proposal shall be enclosed in a sealed envelope that is clearly marked with the
Bidder’s Name, Contract Number, Contract Name, School District Name and the date of Price
Proposal submission.

The Bidder must submit its sealed Price Proposal to the Authority in conjunction with its
Technical Proposal in accordance with Section 7 herein.

If the sealed Price Proposal is enclosed in another envelope for the purpose of delivery, the
exterior envelope shall be clearly marked as containing a Price Proposal with the Bidder’s name,
Contract Number, Contract Name, School District Name and the date of the Price Proposal
submission shown on the envelope.
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Any Price Proposal that arrives after the time set for submission will be returned to the Bidder
unopened.

4.3 Withdrawal

A Bidder may withdraw a Price Proposal after it has been received by the Authority, provided
the Bidder makes a request in writing to the Director of Procurement and the request is received
by the Authority prior to the deadline for the submission of the Price Proposal. Price Proposals
may not be withdrawn after the submission deadline has passed.

If a Bidder wants to make a change in a previously submitted Price Proposal, it must do so prior
to the deadline for submission, by submitting a letter requesting the withdrawal of the previous
submission and acceptance of a replacement Price Proposal.

4.4 Opening of Price Proposal

All Price Proposals submitted on or before the date and time scheduled for submission will be
publicly opened and the lump sum base prices submitted by the Bidders will be read at the time
and place indicated in the Bid Advertisement, or such other time and place as may be established
by Addendum.

Bidders, their authorized agents, and other interested parties are invited to be present.

The public opening and reading of Price Proposals is for informational purposes only and is not
to be construed as an acceptance or rejection of any bid submitted.

4.5 Price Proposal Evaluation Criteria and Procedures

The Authority, in determining the successful Bidder, will evaluate the Price Proposals for
responsiveness, including but not limited to verifying that:

e The submission of a valid Bid Bond in the proper amount;

e The Bidder and all required subcontractors are classified, pre-qualified, registered and
licensed as required by the Bid Advertisement;

e The award of the contract in addition to the Bidder’s uncompleted work will not exceed
the Aggregate Rating of the Bidder; and

e The amount of the contract award associated with any Subcontractor’s trade in addition
to the uncompleted work of such Subcontractor required to be named, as described in
Section 1.3 (Required Classification, ldentification of Required Subcontractors, and
Submittals) herein, will not exceed the Aggregate Rating of such Subcontractor.
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The responsible Bidder whose responsive bid offers the Authority the lowest price and whose bid
does not exceed the Bidder’s Project Rating Limit as established through the evaluation of the
Project Rating Proposal, shall be awarded the maximum number of points for the price
component (100 points). All other Bidders shall be awarded points based on the percentage that
each proposal exceeds the lowest bid.

Once all Bidders’ scores are weighted and compiled, the Authority shall determine the Bidder

with the highest combined score for price and the non-price “other factors” evaluative criteria,
and will recommend that award be made to that Bidder.

SECTION 5 -- AWARD REQUIREMENTS

Prior to determination of the successful Bidder, the Authority may request the following
information from any Bidder:

A bid breakdown, in CSI format, of the lump sum bid for each component of work. This
information is not to be construed as a Schedule of Values or Trade Payment Breakdown,
which may be required at a later date.

Such information must be supplied to the Authority within forty-eight (48) hours of the request.

After determination of the Bidder with the highest combined score, the SDA shall so notify the
successful Bidder by issuing a Notice of Award.

Immediately upon receipt of the Notice of Award (or as otherwise indicated by the Authority),
the recipient of the Notice of Award shall complete and deliver the following documents to the
Authority, on forms provided by the Authority:

e Executed form of Contract;

e Performance and payment bonds in the amount of one hundred percent (100%) of the
Contract Price, current attorney-in-fact instruments and financial statements of the surety
must be included for each bond;

e Certificate(s) of insurance and, if requested, a certified copy of the successful Bidder’s
insurance policies, including a copy of additional insured endorsement;

e Proof of Owner’s Controlled Insurance Program (OCIP) Enrollment per Online
Enrollment Procedures. The OCIP Il Manual and Online Enrollment Procedures
Supplement are located at http://www.njsda.gov/Business/CV/Documents.html ;

e Subcontractor Approval Form Instructions and Form (Form 1105);
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e Initial Project Work Force Report (AA201) — Construction and Sub-Contractor Projection
Form (AA201a);

e Corporate resolution;

e "SBE Form A" for the Bidder and its subcontractors along with an updated “Form C
Certifications of SBE Status” showing SBE contractor/subcontractor participation. The
NJSDA requires the Bidder to provide opportunities to SBE firms to participate in the
performance of this engagement, consistent with NJSDA’s SBE set aside goals of 25%,
awarding 5% of the contract value to registered Category 4 SBE firms; 5% of the contract
value to registered Category 5 SBE firms; and 5% of the contract value to registered
Category 6 SBE firms; and 10% of the contract value to SBE firms registered in any of
the three Categories;

e Integrity Affidavit;
e Disclosure to the Unit of Fiscal Integrity General Consent and Waiver;

e Business Registration Certificates issued by the Department of Treasury, Division of
Revenue for all subcontractors required to be named, as described in Section 1.3
(Required Classification, ldentification of Required Subcontractors, and Submittals)
herein;

e N.J. Division of Purchase and Property “Two-Year Chapter 51/Executive Order 117
Vendor Certification & Disclosure of Political Contributions” and *“Ownership
Disclosure Form” as prescribed by Public Law 2005, Chapter 51 (N.J.S.A. 19:44A-
20.13-20.25, superseding Executive Order 134 (2004)) and as amended by Executive
Order 117 (2008);

e Copies of letters sent to all subcontractors listed in the Price Proposal submission,
informing them: (1) they were listed as a subcontractor in your Price Proposal and (2)
your firm has received a Notice of Award, for this project, from the NJSDA;

o “Letter of Assent — NJSDA Project Labor Agreement” for your firm and each
subcontractor required to be named, as described in Section 1.3 (Required Classification,
Identification of Required Subcontractors, and Submittals) herein and listed in your Price
Proposal

e Contractor Signature Page - NJSDA Project Labor Agreement

e Form W-9 — Request for Taxpayer Identification Number and Certification;

e EFT (Electronic Funds Transfer) Authorization Form; and
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e Any other documents that may be required, as per the contract.

The Authority may extend the time for submission of the documents set forth above if good
cause is shown and if the Authority determines, in its sole discretion, that the delay in document
submission will not unduly delay project schedules.

Failure on the part of the successful Bidder to execute and deliver all of the documentation as
provided in this Section, in the manner and within the time provided by the Contract Documents,
is just cause for revocation of the Award and for the exclusion of the successful Bidder from
bidding on subsequent Authority contracts for such period as the Authority may deem
appropriate. If the Award is revoked for the above reasons, the Bid Bond shall become forfeited
and the Authority may proceed to recover under the terms and conditions of the Bid Bond. At its
discretion, the Authority may award the contract to the responsible Bidder with the next highest
combined score, or re-advertise the Project, precluding the forfeiting Bidder from bidding on the
re-advertised Project.

e N.J.S.A. 18A:7G-36 permits the Authority to utilize a construction contractor evaluation
process, which will apply to the Bidder as prime contractor and may impact a contractor's
Project Rating Limit on future NJSDA projects. The performance evaluation process
applicable to this procurement is described in the Authority’s regulations codified at
N.J.A.C. 19:38B, which are available at www.njsda.gov.

The SDA may request additional information from the Bidder as required under the Agreement,
SDA’s policies, procedures or regulations, or other governing law.

Firms are hereby advised of their responsibility to file an annual disclosure statement on political
contributions with the New Jersey Election Law Enforcement Commission (“ELEC”), pursuant
to N.J.S.A. 19:44A-20.18 and 20.19 (P.L. 2005, c. 271, section 3), in the event they receive
contracts in excess of $50,000 from a public entity in a calendar year. It is a Firm’s
responsibility to determine if filing is necessary. Failure to so file can result in the imposition of
financial penalties by ELEC. Additional information about this requirement is available from
ELEC at 888-313-3532 or at www.elec.state.nj.us.

SECTION 6 - RIGHTS OF THE AUTHORITY

The Authority reserves the right to reject any Project Rating Proposal, Technical Proposal or
Price Proposal that does not conform in all material respects with the requirements of the RFP or
Contract Documents.

The Authority reserves the right to reject any Project Rating Proposal, Technical Proposal or
Price Proposal deemed non-responsive.

The Authority reserves the right to reject any Project Rating Proposal, Technical Proposal or
Price Proposal for any reason deemed to be in the best public interest.
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The Authority reserves the right to reject any Price Proposal if the price exceeds the Authority’s
Construction Cost Estimate (CCE).

The Authority reserves the right to waive technicalities and the right to re-advertise for new bids.
The Authority reserves the right to rescind any determination of the successful Bidder or any

Notice of Award if it determines that either was issued in error, or if it becomes aware of
information or developments that impact on the responsibility of the Bidder.

SECTION 7 - DELIVERY/MAILING OPTIONS

Submission of any document(s) to the Authority shall comply with the following:

US Mail Address Fed Ex, UPS, Courier, Hand Delivery
NJSDA NJSDA

P.O. Box 991 1 West State St. (Wells Fargo Bank Building)
Trenton, New Jersey 08625-0991 Trenton, New Jersey 08625-0991

Contract No: JE-0010-C01 Contract No.: JE-0010-C01

Attn: Daryl Johnson Attn: Daryl Johnson

List of RFP Forms:

1. Bidder’s Experience on Projects of Similar Size, Cost and/or Complexity

2. Key Team Members’ Experience on Projects of Similar Size, Cost and/or Complexity

3. Identification of Required Subcontractors

4. Bidder’s Demonstrated Prior Affirmative Action Experience

5. Bidder’s Schedule Compliance Experience on Projects of Similar Size, Cost and
Complexity

6. Bidder’s Safety Record

7. Bidder’s History of Subcontractor Claims Made on Payment Bond

8. Bidder’s Overall Approach to the Project

9. Bidder’s Approach to the Constructability Review

10. Technical Proposal Certification
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BIDDER’S EXPERIENCE

(Submit at least three (3), but no more than six (6).  At least two (2) case studies should be public-sector projects.  This form should be photocopied as necessary.)

cASE STUDY #               

   

		PROJECT NAME:

		

		



		PROJECT ADDRESS: 





		CONTACT NAME & TITLE FOR OWNER’S REPRESENTATIVE:

		CONTACT PHONE NUMBER:

		                



		PROJECT MANAGER:

		PROJECT SUPERINTENDENT:

		



		PROJECT SAFETY COORDINATOR/INSPECTOR:

		PROJECT QUALITY ASSURANCE/QUALITY CONTROL COORDINATOR OR INSPECTOR:



		PUBLIC SECTOR :  

		 FORMCHECKBOX 


		PRIVATE SECTOR:   FORMCHECKBOX 


		



		PROJECT COST:

		



		START DATE:

		

		END DATE:

		



		

		



		SUBCONTRACTOR INFORMATION (Please provide company name):



		PLUMBING:



		ELECTRICAL:



		HVAC:



		STRUCTURAL STEEL:



		



		Describe the effectiveness of project, and the methodology used to measure such effectiveness – on-time delivery, successful completion of project, effective management of costs.):



		





		BIDDER’S EXPERIENCE (cont’d)



		SCOPE OF WORK (Describe the project and indicate why this case study is comparable to the project being bid, in terms of cost, size & complexity.):



		






		IDENTIFICATION OF REQUIRED SUBCONTRACTORS



		LIST ALL REQUIRED/APPLICABLE SUBCONTRACTORS as indicated in section 1.3 of the RFP (“Identification and Prequalification”)





		PLUMBING BRANCH WORK:  (DPMC Classification Plumbing (C030) Required)


___________________________________
         DPMC CLASSIFICATION C030__________                          


Firm
                   

Bidder will Self-Perform:  Yes _____  No _____

Additional Plumbing Branch Subcontractor(s):  Note DPMC Classification:  _________________


___________________________________




Firm
             

Additional Plumbing Branch Subcontractor(s):  Note DPMC Classification:  _________________


___________________________________




Firm
             






		HVAC BRANCH WORK: (DPMC Classification HVAC (C039) Required)

___________________________________
         DPMC CLASSIFICATION C039__________


Firm
             

Bidder will Self-Perform:  Yes _____  No _____

Additional HVAC Branch Subcontractor(s):  Note DPMC Classification: ____________________


___________________________________




Firm
             

Additional HVAC Branch Subcontractor(s):  Note DPMC Classification: ____________________


___________________________________




Firm
             







		IDENTIFICATION OF REQUIRED SUBCONTRACTORS (cont’d)



		LIST ALL REQUIRED/APPLICABLE SUBCONTRACTORS as indicated in section 1.3 of the RFP (“Identification and Prequalification”)






		ELECTRICAL BRANCH WORK: (DPMC Classification Electrical (C047) Required)

___________________________________
         DPMC CLASSIFICATION C047__________


Firm
             

Bidder will Self-Perform:  Yes _____  No _____

Additional Electrical Branch Subcontractor(s):  Note DPMC Classification: __________________


___________________________________




Firm
             

Additional Electrical Branch Subcontractor(s):  Note DPMC Classification: __________________


___________________________________




Firm
             





		STRUCTURAL STEEL AND MISCELLANEOUS IRON WORK: (DPMC Classification Structural Steel (C029)   Required) 

___________________________________
         DPMC CLASSIFICATION C029__________


Firm
             

Bidder will Self-Perform:  Yes _____  No _____

Additional Structural Steel Branch Subcontractor(s):  Note DPMC Classification: ______________


___________________________________




Firm
             

Additional Structural Steel Branch Subcontractor(s):  Note DPMC Classification: ______________


___________________________________




Firm
             







		IDENTIFICATION OF REQUIRED SUBCONTRACTORS (cont’d)



		LIST ALL REQUIRED/APPLICABLE SUBCONTRACTORS as indicated in section 1.3 of the RFP (“Identification and Prequalification”) or in the Bid Advertisement





		OTHER TRADE CLASSIFICATIONS NAMED IN BID ADVERTISEMENT 

___________________________________              Note DPMC Classification: ______________


              Firm


===========================================================================================

OTHER TRADE CLASSIFICATIONS NAMED IN BID ADVERTISEMENT 

__________________________________              Note DPMC Classification: ______________


              Firm


===========================================================================================

OTHER TRADE CLASSIFICATIONS NAMED IN BID ADVERTISEMENT 

__________________________________              Note DPMC Classification: ______________


              Firm








		KEY TEAM MEMBER RESUME


(This form should be photocopied as necessary)



		KEY TEAM MEMBER NAME:





		YEARS OF EXPERIENCE (Note minimum years experience required by RFP, if applicable):



		YEARS WITH FIRM:



		TECHNICAL SPECIALTIES:





		PROFESSIONAL HISTORY:





		EDUCATION:





		PROFESSIONAL REGISTRATIONS & AFFILIATIONS:





		REPRESENTATIVE PROJECT EXPERIENCE & QUALIFICATIONS (Describe experience on projects of similar size, cost, complexity and identify role performed on each (i.e. project manager, safety inspector, etc.  Note particularly experience working with subcontractors identified for this project.):








		BIDDER’S DEMONSTRATED PRIOR AFFIRMATIVE ACTION EXPERIENCE



		EXPLANATION OF EXISTING AFFIRMATIVE ACTION PLAN CONCERNING WORKFORCE AND PROCUREMENT PRACTICES:





		DOES YOUR FIRM PERFORM PERIODIC REVIEWS OR SELF-AUDITS OF ITS AFFIRMATIVE ACTION PLAN AND WORKFORCE GOALS?


YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 






		DESCRIBE OR ATTACH CURRENT POLICIES ON NONDISCRIMATION IN EMPLOYMENT AND HIRING, EQUAL EMPLOYMENT OPPORTUNITY FOR VETERANS AND INDIVIDUALS WITH DISABILITIES, AND PREVENTION OF HARASSMENT AND RETALIATION.






		APPROACH FOR IMPLEMENTING WORKFORCE GOALS ON THE PROPOSED PROJECT:






		BIDDER’S SCHEDULE COMPLIANCE EXPERIENCE

(Utilizing case studies identified in Bidder’s Experience Form as per section 3.1)



		CASE STUDY #:          


PROJECT NAME:

Completed by contractual completion date (as extended by any agreed change orders?)      YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 


Was the firm assessed or charged with liquidated damages (L.D.) on this project?    YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 


Did the firm pay any amounts as L.D.’s or were L.D. amounts deducted from payments owed to the firm.          YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 


Describe the bidder’s approach for maintaining schedule on this project, including any schedule recovery efforts.



		



		 BIDDER’S SCHEDULE COMPLIANCE EXPERIENCE (cont’d)



		CASE STUDY #:          


PROJECT NAME:

Completed by contractual completion date (as extended by any agreed change orders?)      YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 


Was the firm assessed or charged with liquidated damages (L.D.) on this project?    YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 


Did the firm pay any amounts as L.D.’s or were L.D. amounts deducted from payments owed to the firm.          YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 


Describe the bidder’s approach for maintaining schedule on this project, including any schedule recovery efforts.






		





		BIDDER’S SCHEDULE COMPLIANCE EXPERIENCE (cont’d)



		CASE STUDY #:  


PROJECT NAME:

Completed by contractual completion date (as extended by any agreed change orders?)      YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 


Was the firm assessed or charged with liquidated damages (L.D.) on this project?    YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 


Did the firm pay any amounts as L.D.’s or were L.D. amounts deducted from payments owed to the firm.          YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 


Describe the bidder’s approach for maintaining schedule on this project, including any schedule recovery efforts.






		



		BIDDER’S SCHEDULE COMPLIANCE EXPERIENCE (cont’d)



		CASE STUDY #:          


PROJECT NAME:

Completed by contractual completion date (as extended by any agreed change orders?)      YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 


Was the firm assessed or charged with liquidated damages (L.D.) on this project?    YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 


Did the firm pay any amounts as L.D.’s or were L.D. amounts deducted from payments owed to the firm.          YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 


Describe the bidder’s approach for maintaining schedule on this project, including any schedule recovery efforts.






		





		BIDDER’S SCHEDULE COMPLIANCE EXPERIENCE (cont’d)



		CASE STUDY #:          


PROJECT NAME:

Completed by contractual completion date (as extended by any agreed change orders?)      YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 


Was the firm assessed or charged with liquidated damages (L.D.) on this project?    YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 


Did the firm pay any amounts as L.D.’s or were L.D. amounts deducted from payments owed to the firm.          YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 


Describe the bidder’s approach for maintaining schedule on this project, including any schedule recovery efforts.






		



		BIDDER’S SCHEDULE COMPLIANCE EXPERIENCE (cont’d)



		CASE STUDY #:          


PROJECT NAME:

Completed by contractual completion date (as extended by any agreed change orders?)      YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 


Was the firm assessed or charged with liquidated damages (L.D.) on this project?    YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 


Did the firm pay any amounts as L.D.’s or were L.D. amounts deducted from payments owed to the firm.          YES     FORMCHECKBOX 
                NO   FORMCHECKBOX 


Describe the bidder’s approach for maintaining schedule on this project, including any schedule recovery efforts.






		








		BIDDER’S SAFETY RECORD



		Indicate receipt of any notices, warnings or asserted violations issued by any government agency regarding safety standards.  Such notices shall include any “final order” for willful or repeated OSHA violations or failure to abate safety deficiencies.  If any such warnings, notices or violations were received, please explain the circumstances of each and indicate how the matter was resolved (i.e. No violation issued following warning; fines paid for violation, etc.).



		0 VIOLATIONS OR ORDERS:    FORMCHECKBOX 


1 -5 VIOLATIONS OR ORDERS:   FORMCHECKBOX 


6 OR MORE VIOLATIONS OR ORDERS:     FORMCHECKBOX 




		EXPLANATION:








		BIDDER’S HISTORY OF SUBCONTRACTOR CLAIMS MADE ON PAYMENT BOND



		Identify any and all amounts paid by a surety for a claim made by a subcontractor against the Bidder’s payment bond for a project.  If any such payments were made by a surety, please explain the circumstances of the claim and the payment.



		0 CLAIMS PAID:    FORMCHECKBOX 


1 CLAIM PAID:   FORMCHECKBOX 


2 OR MORE CLAIMS PAID:     FORMCHECKBOX 




		EXPLANATION:








		OVERALL APPROACH TO THE PROJECT



		Indicate approach and methodology for executing the Project addressing relevant topics as indicated in section 3.7 of the RFP.



		






		APPROACH TO THE CONSTRUCTABILITY REVIEW 



		Indicate approach and methodology for performing the CONSTRUCTABILITY REVIEW including:


1. Proposed staffing plan for the CONSTRUCTABILITY REVIEW, including the participation of any subcontractors or consultants;


2. Plan for review of the Construction Documents to determine conflicts;


3. Plan for review of the Construction Documents to determine omissions and missing items of work necessary to complete the project;


4. Plan for review of the Construction Documents to determine coordination issues; and


5. Plan for review of the Construction Documents to determine constructability.



		





		APPROACH TO THE CONSTRUCTABILITY REVIEW PHASE OF THE PROJECT (cont’d)



		






TECHNICAL PROPOSAL CERTIFICATION

I SWEAR AND AFFIRM that all statements and information contained in the Technical Proposal submitted 


by _____________________________________________  are true and correct; and all such statements are 


made with full knowledge that the NJSDA relies upon the truth of the statements contained in the 


Proposal.


Signature of Principal


Print or Type Name

Title

Sworn and subscribed to before me


this              day of                   , 20     .




Notary Public of






My commission expires:                             , 20   .

_______________________________________



Signature of Notary Public
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SCOPE OF WORK

FOR


CONSTRUCTABILITY REVIEW

March 6, 2013

A. General

The Contractor shall perform a comprehensive Constructability Review of the Contract Documents (the “Documents”) in order to verify the following:

1. Constructability of the Work.


2. Coordination of the Work.

3. Elimination of conflicts in the Work.

4. Completeness of the Work.

The Authority intends to utilize the findings of the Constructability Review to identify and resolve errors, omissions, inconsistencies, conflicts, inaccuracies or other conditions (collectively, “Deficiencies”) in the Documents that would affect the Project’s cost and schedule during construction, thereby eliminating Change Orders caused by such Deficiencies.  


Note that this Scope of Work for Constructability Review does NOT require that any modifications to the Documents be undertaken by the Contractor or the SDA or its Design Consultant as a result of the Constructability Review.

This Constructability Review shall not relieve the Contractor of any of its responsibilities under the Contract, including paragraphs 2.4, 2.6 or 4.4.1 with respect to notification of errors, review of plans and specifications, or review of documents.

B. Constructability Review Services

1. The Contractor shall evaluate the Documents to identify every Deficiency that leads to a negative response to one or more of the following questions:


a. Is the Project constructible in accordance with the Documents, completely and satisfactorily, within the Contract Time for the proposed Contract Price?


b. Are the Documents and their requirements for the Project fully coordinated so that they are complementary and do not lead to confusion or a lack of clarity about the Work that is required?


c. Are the Documents free of conditions where construction in accordance with the Documents will create conflicts among systems, materials or components and consequently impede satisfactory completion of the Project within the Contract Time for the proposed Contract Price?

d. Are the Documents complete and inclusive of all information required for construction?


2. Examples of Potential Deficiencies:  The following are conditions that might be identified in each of the four categories of Deficiency.  This list is not comprehensive or exclusive and in no way limits the Contractor’s responsibilities under the Contract.

a. Constructibility Deficiencies:  Conditions in the Work where:

i. The Work cannot be accomplished in an effective sequence or orderly manner.


ii. Part of the Work prevents access to or completion of other elements of the Work.

iii. The Work of one trade prevents the Work of another trade.


b. Coordination Deficiencies:  Locations in the Documents where:

i. Part of the Work is inadequately supported or connected.


ii. The information presented is inconsistent in different locations in the Documents.


iii. Needed information referenced in the Documents is not provided in the specified location.

c. Conflict Deficiencies:  Conditions in the Work where:

i. Multiple elements are indicated to occupy the same location in space.


ii. An element is indicated as unsupported or incomplete in space.


iii. The indicated arrangement of elements cannot be accomplished.

d. Completeness Deficiencies:  Locations in the Documents where the information presented is:

i. Insufficient to direct the Contractor to complete the Work for the Contract Price.


ii. Insufficient to determine the quantity or quality of elements of the Work.


iii. Inadequate to determine the placement of, attachment of, or relationship between elements of the Work.

3. If the Contractor finds that additional information is required for execution of its Constructability Review, it shall immediately request such information of the Authority, who shall provide such information if available.

4. The Authority shall provide the Contractor with access to the proposed site, if requested by the Contractor.


C.  Constructability Review Deliverables

The Contractor shall provide Constructability Review Deliverables that include, without limitation, the following:


1. Written Constructability Review Report, listing each Deficiency identified in the Documents, with reference locations (page and paragraph numbers, drawing and detail numbers, grid coordinates, etc.).

2. Annotated Contract Documents:  One complete set of the Contract Documents, with each Deficiency highlighted in color and its page(s) flagged.

3. Initial and Progress Meetings:  One initial meeting and two progress meetings of two hours each, at two-week intervals, with the SDA and the Contractor’s participants in its Constructability Review, to review the Contractor’s progress and preliminary findings.

4. Final Review Meeting:  One full-day meeting with the SDA to review the findings of the Constructability Review.  The Contractor’s representatives in attendance shall include all participants in its Constructability Review, including representatives of any Subcontractors who participated materially in its Constructability Review.


and one of the following:


5. Statement of Constructibility:  A certification, on the Contractor’s letterhead, stating the following:


This Contractor, __________, has completed a comprehensive Constructability Review dated _____ of the Contract Documents dated _____, and has found that the Documents are constructible, coordinated, free of conflicts, and complete.  We hereby certify that we shall construct the Project and satisfy all requirements of the Contract within the Contract Time for the Contract Price, and waive our right to Change Orders or Claims resulting from Deficiencies in the Documents that could or should have been discovered during the Constructability Review.


or

6. Proposed Change Order: A fully completed Change Order (NJSDA Form 503), executed by the Contractor, accompanied by a certification on the Contractor’s letterhead stating the following:

This Contractor, __________, has completed a comprehensive Constructability Review dated _____ of the Contract Documents dated _____, and has found that the Documents will be constructible, coordinated, free of conflicts, and complete following correction of the Deficiencies noted in our Constructability Review Report.  We hereby propose to execute a Change Order in the amount of $________ to remedy the following Deficiencies: [List].  We certify that following correction of the noted Deficiencies in the Documents and execution of this Change Order, we shall construct the Project and satisfy all requirements of the Contract within the Contract Time for the Contract Price, and waive our right to further Change Orders or Claims resulting from Deficiencies in the Documents that could or should have been discovered during the Constructability Review.


or

7. Statement of Deficiency:  A certification, on the Contractor’s letterhead, stating the following:


This Contractor, __________, has completed a comprehensive Constructability Review dated _____ of the Contract Documents dated _____, and has found that the following Deficiencies exist which require architectural or engineering modifications in the Documents in order to remedy such Deficiencies: [List].  As such, the cost of addressing the Deficiencies in the Documents cannot be determined at this time, but may be resolved following architectural or engineering revisions to the plans and specifications.

The Contractor’s Deliverables shall include any other documents, attachments or appendices that the Contractor finds necessary for the clarity and completeness of its Constructability Review.


D. Resolution of Deficiencies

Following receipt of the Constructability Review deliverables from the Contractor, the Authority shall, in its sole discretion, pursue one of the following options:


1. Issue a Notice to Proceed to the Contractor for construction of the Project.


2. Proposed Change Order:


a. Review and either accept or reject, the Contractor’s Proposed Change Order, accompanied by the certification in C.5 above, in accordance with the Contract.


b. Following execution of the Proposed Change Order, issue a Notice to Proceed to the Contractor for construction of the Project.


3. Correction of Deficiencies:

a. Proceed with modifications to the Documents to correct Deficiencies noted in the Constructability Review Report.


b. Issue a Change Order Request (NJSDA Form 500) with revised Documents to the Contractor.


c. Review, and either accept or reject, the Contractor’s Proposed Change Order accompanied by the certification in C.5 above, in accordance with the Contract.


d. Following execution of the Proposed Change Order, issue a Notice to Proceed to the Contractor for construction of the Project.


or

4. Termination of Award:  Issue a Notice of Termination for Convenience to the Contractor.

The Authority may issue a Notice of Termination for Convenience to the Contractor at any time.  Irrespective of the resolution of any Deficiency, the Constructability Review in no way relieves the Contractor of its responsibility for the performance of the Work under the Contract, with the exception of Termination of the Contract.


E.
Additional Information Regarding Constructability Review


While the Authority intends that the Constructability Review be used as an opportunity to address any deficiencies in the Contract Documents, the Authority acknowledges that certain circumstances may arise, or issues may be discovered only after the Constructability Review has been completed.  In such an instance, the Contractor’s responsibility for the costs of changes subsequent to the Constructability Review will be determined based on whether the Contractor could have or should have identified the issue in the Constructability Review. While a final determination of responsibility would ultimately be dependent upon the particulars of any specific change, the following are provided as examples of post-Constructability Review changes for which the Contractor would likely not be held responsible: 

1.
Design Errors – Changes in the Work which become necessary due to an error in design which is not part of the required Constructability Review scope.  Examples include:


· A change in the roof or floor structure made necessary due to a structural design calculation error on the part of the Design Consultant


· A change to an HVAC unit made necessary due to a load calculation error on the part of the Design Consultant


· Other changes to the Work made necessary due to design calculation errors on the part of the Design Consultant


2.
Code Compliance Issues – Changes in the Work which become necessary due to code compliance deficiencies in the Construction Documents.  Examples include:


· The addition of an exit sign or other code compliance device not indicated in the Construction Documents but required by a DCA inspection


· The addition of rated wall assembly due to a code compliance error on the part of the Design Consultant


· Changes to the work made necessary for accessibility compliance


· Other changes to the Work made necessary by DCA required redesign for code compliance


C.
Unforeseeable Conditions – Changes in the Work made necessary due to existing conditions which could not have been foreseen by the Contractor.  Examples include:


· Changes made necessary due to existing subsurface structures or utilities which were not indicated in the Construction Documents


· The addition of a booster pump because flow rates from existing water service are not sufficient to meet project requirements


While it is desirable that design deficiencies such as these might be identified during the Constructability Review based on the Contractor’s experience, these are examples of items which are not a part of the required Constructability Review scope and therefore, likely not changes for which the Contractor would be held responsible.


Moreover, the SDA notes that the Constructability Review is an extension of the Contractor’s existing responsibilities to review the plans and specifications and the Project Site, and to include in the Work any omitted details reasonably inferable to carry out the intent of the Contract Documents without additional charge, as well as promptly notify the Authority of any obvious, patent and readily observable errors, omissions inconsistencies or other defects in the Contract Documents.  These obligations have been required by the SDA’s construction General Conditions for several years. Specifically, notwithstanding the specific and separately compensated activities of the Constructability Review phase, Contractors on SDA projects are required to: 


· promptly notify the Authority of all obvious, patent and readily observable errors, omissions, inconsistencies or other defects (including inaccuracies) which the Contractor  may, or reasonably should, discover in the Contract Documents (General Conditions, Section 2.4); 


· refrain from making a claim premised upon any obvious, patent and readily observable error, omission, inconsistency, conflict or other deficiency in the Contract Documents, unless the Contractor has first provided appropriate and timely notice to the Authority of such error, omission, inconsistency, conflict or other deficiency (General Conditions, Section 2.4); 


· include in the Contract details of work omitted from the Plans and Specifications which are reasonably inferable to carry out the intent of the Contract Documents, or which are customarily included, as if such details were fully and correctly set forth and described in the Plans and Specifications, without entitlement to a Change Order (General Conditions, Section 2.6.1);


· acknowledge that, prior to submitting a bid on the Project, the Contractor carefully studied and reviewed all Documents relevant to the Project that have been prepared and furnished by the Authority, including but not limited to, the Contract Documents, any geotechnical reports or surveys of the Site, and, if applicable, the Remedial Action Work Plan (General Conditions, Section 4.4); and


· acknowledge that, prior to submitting a bid, in accordance with prudent and generally accepted construction practices, the Contractor inspected and examined the Project Site and surrounding locations and undertook other appropriate activities sufficient to familiarize itself with the readily observable conditions at the Site (General Conditions, Section 4.4.2).  


In light of these existing responsibilities, the Constructability Review represents a compensated extension of the Contractor’s responsibilities to review the Contract Documents and advise the Authority of any defects, conflicts or inconsistencies therein. 


March 6, 2013
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NJSDA PROJECT RATING PROPOSAL
SUBMISSION

Contract No.: JE-0010-C01

Contract Name: Jersey City - New PS #20 Elementary School

Contract Description: New Elementary School

District: Jersey City County: Hudson

Bid of a Corporation organized
(Bidder's Name) (Bidder's Federal 1.D. #)

and existing under the laws of the State of or a partnership or joint venture consisting of

or an individual, trading as

PLEASE APPLY MOST RECENT PROJECT RATING LIMIT ON FILE WITH NJSDA: L]YES []NO

If yes, the bidder must sign page 7 certifying that there has been no change regarding safety, prevailing wage record, or
Authority Project Evaluation Record since the prior Project Rating was assigned and return all seven (7) pages

to the SDA.

The bidding procedure with the New Jersey Schools Development Authority ("Authority™) is a two-step process:

1. A Bidder must first submit its "Project Rating Proposal", which consists of information regarding "other factors" that
will be evaluated by the Authority in its consideration of the bid. The Authority will determine the Bidder's
Project Rating Limit based on this proposal.

2. A Bidder must submit its "Price Proposal", which contains the price the Bidder intends to bid for the work as well as
other required information.

Important Notes:

1. A Bidder may not submit a "Price Proposal" that exceeds its "Project Rating Limit."

2. A Bidder's "Project Rating Limit" cannot exceed the bidder's "Aggregate Rating."

A. GENERAL

This "Project Rating Proposal" is an evaluation of "other factors" required by the Educational Facilities Construction
and Financing Act, P.L. 2000, ¢.72. Bidder's information submitted in the "Project Rating Proposal”" allows the
Authority to determine "Project Rating Limit" for this bid package.

Bidders are required to submit this completed "Project Rating Proposal" on or before the due date and time listed in
the "Bid Advertisement" or such other date as set by an Addendum. Faxed or emailed copies will be rejected.
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Failure to include all of the required information may preclude the bidder from achieving a "Project Rating Limit"
sufficient to submit a "Price Proposal.”

The Authority, after review of the information submitted in the "Project Rating Proposal”, will determine a
"Project Rating Limit" for the Bidder as described in the "Instructions to Bidders."

1. A Bidder's "Project Rating Limit" cannot exceed the Bidder's "Aggregrate Rating."

2. A Bidder's "Project Rating Limit" cannot exceed 170% of the Bidder's largest project listed in the "Project Rating
Proposal."

B. BIDDER'S LISTING OF PROJECTS

The completed projects listed by the Bidder must include references associated with the projects as well as represent
the experience of the Bidder. Joint venture experience will not be accepted unless the Joint Venture is bidding
on the same project.

1. The Bidder must provide at least two (2), but preferably four (4) projects completed within the past seven (7)
years on the forms provided on pages 3 & 4 of the "Project Rating Proposal." Failure of the Bidder to provide
at least two (2) projects meeting the above criteria, will result in the Bidder being deemed ineligible to
submit a "Price Proposal.”

Note: "Completed" is defined as a project where, at a minimum, a Temporary Certificate of Occupancy (TCO)
has been granted or in the case where a new or amended Certificate of Occupancy (COO) is not
required, projects that are 100% complete.

2. The Authority will select, at its discretion, two (2) of the listed projects with references (Owner's Contact or
Project's Contact). If the Authority cannot contact the listed references, the Bidder will be contacted to supply
another reference for that project. If the Bidder is unable to provide another reference, or if the Authority is
unable to contact the new reference supplied, the Authority will not use that project in the determination of
the Bidder's "Project Rating Limit."

Note: "Owner's Contact" = the individual that engaged the Bidder and is familiar with the work performed.

"Project's Contact" = the owner's representative who oversaw the project for the owner on a daily basis
and who is not employed by the Bidder's firm.

3. The listed references will be requested to provide a rating of "Exceeded Expectations", "Met Expectations", or
"Below Expectations” to the following seven (7) categories:

> Safety.

The quality of the construction.

The timeliness of the work performed.

The efficiency of the Bidder's contract administration.
Supervision of subcontractors.

The Bidder's level of cooperation during the course of the construction.

vV V V V V VY

The timeliness and efficiency of punch list work corrections.

4. If a listed reference rates a firm "Below Expectations" in either Safety or Quality of Construction, or if the
overall reference adjustment (as described in the "Instructions to Bidders", Section 3.2.1) is minus five (-5) or
lower the Authority will not use that project in the determination of the Bidder's "Project Rating Limit."
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PROJECT #1

Project Name:

Location:

Description:

If an NJSDA Project, include Contract Number:

Bidder Served as: [ | Prime If Bidder was the "Prime'", was a CM on Project? [ ] Yes
[ ] Subcontractor [ ] No

Bidder's Contract Value: Date Completed:

OWNER'S CONTACT

Name: Title:

Employer: Phone #: Cell #:

PROJECT'S CONTACT

Name: Title:
Employer: Phone #: Cell #:
PROJECT #2

Project Name:

Location:

Description:

If an NJSDA Project, include Contract Number:

Bidder Served as: [ | Prime If Bidder was the "Prime", was a CM on Project? [ ]| Yes
[ ] Subcontractor [ ] No

Bidder's Contract Value: Date Completed:

OWNER'S CONTACT

Name: Title:

Employer: Phone #: Cell #:

PROJECT'S CONTACT

Name: Title:

Employer: Phone #: Cell #:
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PROJECT #3

Project Name:

Location:

Description:

If an NJSDA Project, include Contract Number:

Bidder Served as: [ ] Prime If Bidder was the "Prime', was a CM on Project? [ ]| Yes
[ ] Subcontractor [] No

Bidder's Contract Value: Date Completed:

OWNER'S CONTACT

Name: Title:

Employer: Phone #: Cell #:

PROJECT'S CONTACT

Name: Title:
Employer: Phone #: Cell #:
PROJECT #4

Project Name:

Location:

Description:

If an NJSDA Project, include Contract Number:

Bidder Served as: [ | Prime If Bidder was the '"Prime'", was a CM on Project? [ | Yes
[] Subcontractor [ ] No

Bidder's Contract Value: Date Completed:

OWNER'S CONTACT

Name: Title:

Employer: Phone #: Cell #:

PROJECT'S CONTACT

Name: Title:

Employer: Phone #: Cell #:
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C.

D.

SAFETY

1.

Name: Telephone No.:

Identify the Bidder's representative in charge of safety responsibilities.

Name of Safety Professional: Telephone No.:

Does the person listed above possess the following certifications, licenses, or completed any of the
following courses?

OSHA 500 Train the Trainer Program or the OSHA 502 Refresher Course within the

past four (4) years? [] Yes [] No

Council on Certification of Health, Environmental and Safety Technologies

(CCHEST) Safety Training Supervisor in Construction (STS-Construction)? [] Yes [] No

AGCA Safety Management Course? [ Yes [] No
. What is the Bidder's current New Jersey (or state of company's location) Workers

Compensation Insurance Experience Modification Rate (EMR)? EMR:

Provide the name and telephone number of the individual who can confirm EMR listed above:

PREVAILING WAGE RECORD

The Bidder shall place a check in the box that represents the Bidder's Prevailing Wage Record with the New
Jersey Department of Labor within the five (5) years preceding the date of bid submission.

[

[ ]  This firm has been adjudicated to have committed no violations of failure to pay prevailing wages in

the last five (5) years.

[ ]  This firm has been adjudicated to have committed one violation of failure to pay prevailing wages in

the last five (5) years.

in the last five (5) years.

CERTIFICATION

The Bidder hereby certifies to the best of its knowledge and belief and under penalty of perjury under the laws of the

United States and the State of New Jersey:

1.

That all information provided herein is accurate and truthful.

That an affirmative action program of equal employment opportunity, pursuant to P.L. 1945, c. 169 the "New
Jersey Law Against Discrimination,” as supplemented and amended, has been adopted by this organization to
ensure that applicants are employed and employees are treated without regard to their race, creed, color, national
origin, ancestry, marital status, sex, or affectional or sexual orientation, and that the selection and utilization
of contractors, subcontractors, consultants, materials suppliers and equipment lessors shall be done without

regard to their race, creed, color, national origin, ancestry, marital status, sex, or affectional or sexual orientation.

Such action shall include but not be limited to the following: employment, upgrading, demotion or transfer,
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recruitment or recruitment advertising, layoff or termination, rates of pay or other form of compensation, and
selection for training, including apprenticeships. The Bidder agrees to post in conspicuous places, available to
employees and applicants for employment, Notices to be provided to the Authority's Compliance Officer setting
forth provisions of this nondiscrimination clause. Said affirmative action program addresses both the internal
recruitment, employment and utilization of minorities and the external recruitment policy regarding minority
contractors, subcontractors, consultants, materials suppliers and equipment lessors.

3. That the bid has been executed with full authority to do so; that the Bidder has not directly or indirectly entered
into any agreement, participated in any collusion, or otherwise taken any action in restraint of free, competitive
bidding in connection with these projects; and that all statements contained in this bid and in this certification are
true and correct and made with full knowledge that the Authority relies upon the truth of the statements contained
in this bid and in the statements contained in this certification in awarding the contract for the projects.

4. That neither the Bidder nor its principals:

a. are currently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
bidding or contracting by any agency of government including but not limited to federal, state, regional,
county or local government agency, in this or any other state including any department, division,
commission, authority, office, branch, section and political subdivision or other governmental or quasi-
governmental entity;

b. have, within a three-year period preceding this bid, been convicted or had a civil judgement rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or
performing a public federal, state or local contract; violation of federal or state antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

c. are currently indicted for or otherwise criminally or civilly charged by a governmental entity (federal,
state or local) with commission of any of the offenses enumerated in paragraph (b) of this certification;
and

d. have, within a three-year period preceding this bid, had one or more public contracts (federal, state or
local) terminated for cause or default.

5. The Bidder has a current, valid registration issued pursuant to the “Public Works Contractor Registration Act,"
P.L. 1999, c. 238 (c. 34:11-56.48 et. seq).

6. The Bidder has a current, valid Business Registration Certificate for State Agency and Casino Service
Contractors issued by the New Jersey Department of Treasury to perform work in New Jersey.

7. The Bidder has current, valid contractor or trade licenses and permits required under applicable New Jersey
law for any trade or specialty area in which the firm seeks to perform work.

8. During the term of construction of the project(s) that comprise this package, the Bidder will have in place a
suitable quality control and quality assurance program and an appropriate safety and health plan.

9. Any bidder or contractor who willfully makes, or causes to be made, a false, deceptive or fraudulent statement in
the certifications required pursuant to P.L. 2000, c. 72, shall be guilty of a crime of the fourth degree and shall be
permanently disqualified from bidding on all school facilities projects; and, in the case of an individual or the
officer or employee charged with the duty of making the submission for a Bidder, shall be guilty of a disorderly
persons offense.

10. The Bidder shall make a good faith effort to meet goals as set forth in N.J.A.C. 17:14-1.2 by providing the
maximum opportunity for small business enterprises (SBE) to compete for and perform contracts.
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11.

Where the Bidder is unable to certify to any of the statements in this certification, the Bidder shall explain

below:

IN WITNESS WHEREOF, the Bidder has caused this statement to be signed, attested to and sealed.

Bidder:

By:

Title:

Address:

Date:

Witness:

Date:

Legal Firm Name

Signature Print or Type Name
Telephone No.:
FAX No.:
Signature Print or Type Name

Affix

Corporate

Seal

END OF PROJECT RATING PROPOSAL

Print Form
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