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INTRODUCTION

The New Jersey Schools Development Authority (“NJSDA” or “Authority”) is seeking to procure
Design Consultant services that will provide viable, cost effective solutions for the West New York
Harry L Bain project. This Request for Proposals (“RFP’’) defines the steps needed for participation
in this procurement, and is issued pursuant to the Authority’s regulations governing the procurement
of professional services consultants, N.J.A.C. 19:38C-1 et seq., in particular, the regulations
governing procurement of consultants pursuant to term agreements, N.J.A.C. 19:38C-7.1 and -7.2.
This procurement is being advertised only to firms previously awarded contracts under Procurement
Package No. Contract # GP-0188-R0L1.

The NJSDA intends to assign a Task Order, in accordance with the terms of the “Design Consultant
Services Agreement for Emergent Projects, Capital Improvement Projects, and Other Projects” (the
“Agreement”). The Task Order assignment is contemplated to include predesign investigation,
design services and construction administration services as further defined in this RFP in
relationship to the Project described in this RFP. Firms participating in this procurement must
provide services at the hourly rates specified in Appendix D of the Agreement and included as
Attachment C to this RFP. The proposed subconsultants and Key Team Members shall be consistent
with individuals identified in the Firm’s proposal for Contract # GP-0188-R01.

This Design Consultant Services RFP consists of the following:

1. Request for Proposals
2. Attachment A (Technical Proposal Forms):

a. Team Design Consultant Experience Summary Form;
b. Team Design Consultant Experience Case Study Form;
C. Key Team Member List;
d. Key Team Member Resume Form;
e. Team Approach to Pre-Design Investigation and Development of Cost-
Effective Alternatives Form;
f. Team Approach to Effective Management of Resources Form.
3. Attachment B (Fee Proposal Forms):
a. Fee Proposal Form; and
b. Detailed Predesign Fee Proposal Form

Attachment C: Hourly Fee Schedule (from Agreement)

Attachment D: SBE Forms C and D

Appendix A: Project Description and Special Conditions with Attachments
Appendix B: Predesign Services

No gk

These documents must be read in their entirety as they define the methodology for responding to this
procurement, as well as describing the potential scope of services and responsibilities of the Design



Consultant for project(s) assigned under this task order. A firm wishing to submit a response to this
RFP must review and be thoroughly familiar with all terms and conditions of these documents.

This task order assignment requires consultant services in the following disciplines:
o HVAC Engineering

Electrical Engineering

Plumbing Engineering

Structural Engineering

Asbestos Design

Asbestos Safety Control Monitoring

Masonry Testing

Structural Steel Testing

O O0O0O0OO0OO0O0

The identified subconsultant(s) shall be engaged by the responding firm, as appropriate to the
particular scope of work for this task order, upon assignment of the task order under this
procurement, in accordance with the terms and conditions of the Agreement. RFP submissions must
include, in the identification of Key Team Members, the names of any sub-consultant firms that are
proposed to meet the above classification criteria.

The Design Consultant must, as part of the Key Team Members, identify a Masonry and Structural
Testing firm to be utilized for this Task Order. This firm shall have destructive analytical
investigative experience with Masonry and Structural renovation projects. As part of the proposal
this firm must present a maximum of six (6) but no less than three (3) case studies to detail this
experience.

Responses to this RFP, consisting of a Technical Proposal (one unbound original, three bound copies
and two electronic copies in PDF format on CDs) and a Fee Proposal (one unbound original in a
separate sealed envelope), must be received by the NJSSDA Trenton Office by 5:00 PM Eastern Time
on August 20, 2013.

Mandatory Site Visit. Any firm wishing to submit a proposal must participate in a mandatory
site visitat 11:00 AM Eastern Time on date July 30, 2013 at Harry L Bain ES 6200 Broadway,
WNY, NJ 07093 Auditorium (please check in at the Office).

Questions from Interested Firms. Firms may submit questions to the NJSDA by sending them by e-
mail to James McElhenny at jmcelhenny@njsda.gov no later than 5:00 PM Eastern Time on August
6, 2013. The questions and NJSDA answers will be provided electronically to each firm attending
the mandatory site visit.

1.0 PROCUREMENT OVERVIEW

1.1  General. Thisisasolicitation pursuant to the Authority’s regulations at N.J.A.C. 19:38C-1
et seq., seeking interested firms from the pool created under Procurement Package No.
contract # GP-0188-R01.
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1.2 Selection Process. Responsive Firms will be evaluated and scored by a Selection
Committee on the basis of their written Technical Proposal submissions in response to this
RFP. The Responsive Firms will be ranked on the basis of their Technical Scores, and a
shortlist of the six most highly-ranked Firms will be determined and notified. The shortlisted
Firms will participate in Interviews with the Selection Committee and will be separately
scored on the basis of the Interview. The scores for the written Technical Proposal
submission and the Interview will be averaged to arrive at a “Final Combined Score.”

Based on the final ranking of firms using the “Final Combined Scores,” the Authority will
enter into negotiations with the most highly ranked Firm to arrive at a lump-sum fee for the
task order consistent with the hourly rates established in the Agreement. Should the NJSDA
be unable to negotiate a satisfactory lump-sum fee with the most highly-ranked Firm, the
NJSDA shall terminate negotiations with the most highly-ranked Firm and shall then
undertake negotiations with the second most highly-ranked Firm. Failing accord with the
second most highly-ranked Firm, the NJSDA shall terminate negotiations with the second
most highly-ranked Firm and shall then negotiate with the third most highly-ranked Firm. In
the event that the NJSDA is unable to reach a satisfactory accord with any of the three most
highly-ranked Firms, the NJSSDA may select additional Firms in order of their ranking and
continue negotiations until an accord is reached or, at its option, the NJSSDA may reject all
Proposals.

Following successful negotiation of a lump-sum fee, the selected Firm will be assigned a
task order for the specified scope of services, upon satisfactory completion of all specified
pre-assignment requirements.

The NJSDA has no obligation to make a task order assignment and reserves the right to
waive any non-material defects, reject any or all responses for any reason in accordance with
law, and/or terminate the selection process at any time.

1.3  Task Order Assignment and Award. A task order will be awarded pursuant to the
following method: advertisement to all members of the pool for award based on competitive
selection of the proposal that is most advantageous to the Authority, based on considerations
of cost, efficiency and appropriateness of the approach to the defined project scope that is the
subject of the task order, with award on a negotiated lump-sum fee basis consistent with the
hourly rates established in the Agreement.

1.4 Components of Response. Firms responding to the RFP shall thoroughly familiarize
themselves with the RFP to ensure responsiveness in their submission. A conforming
Response consists of the following components:

1. Summary and Case Studies of Team Design Consultant Experience over the last five
years on projects of similar type, size and complexity (Forms provided in Attachment
A).

2. Summary and at maximum of six (6) but no less than three (3) Case Studies of a
Masonry and Structural Testing firm to be utilized for this Task Order. This firm
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shall have destructive analytical investigative experience with Masonry and

Structural renovation projects.

Key Team Member List (Form 201 provided in Attachment A).

4. Key Team Member Resume Form for each identified Key Team Member (Form 202
provided in Attachment A).

5. Team Approach to Pre-design Investigation and Development of Cost-Effective
Alternatives. (Form provided in Attachment A.)

6. Team Approach to Effective Management of Resources (Form provided in
Attachment A).

w

Firms shall also provide the following components in a separate sealed envelope marked
“Fee Proposal, West New York Harry L Bain Improvements to Building Exterior and
Interior Systems, Project No. HU-0026-A01".

1. Fee Proposal Form (Form provided in Attachment B)

2. Detailed Predesign Fee Proposal Form (Form provided in Attachment B)

All of the above items must be included in the submission, with responses utilizing the
Authority’s Forms as indicated above.

1.5  Evaluation and Scoring Process. Each Firm’s Technical Proposal will be reviewed to
determine responsiveness.

Technical Proposals will be evaluated by a Selection Committee (“Committee”) established
for the purpose of evaluating such responses. The Selection Committee shall consist of no
fewer than three (3) SDA Staff members. The evaluation will be based upon the information
provided by a Firm in response to this RFP, and any necessary verification thereof.

The members of the Selection Committee will evaluate each Firm’s Technical Proposal, and
may confer with each other regarding the content of the submissions before scoring, but each
Selection Committee member will independently score each Technical Proposal in all of the
evaluation categories described in this RFP, in accordance with the evaluation criteria
described herein. Technical Proposals shall be evaluated in the following categories:

e Team Design Consultant Experience

e Approach to Pre-Design Investigation and Development of Cost Effective
Alternatives

e Team Approach to Effective Management of Resources

Each Selection Committee Member will evaluate each Technical Proposal, assigning a raw
score for each category on a scale of 0 to 10 as follows:

e Outstanding (9-10): depth and quality of response offers significant advantages.
e Superior (7-8): exceeds RFP requirements with no deficiencies.
e Sufficient (5-6): meets RFP requirements with no significant deficiencies.
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e Minimal (3-4): meets RFP requirements but contains some significant deficiencies.

e Marginal (1-2): comprehends intent of RFP but contains many significant
deficiencies.

e Unsatisfactory (0): requirements not addressed and lack of detail precludes adequate
evaluation.

Weighting factors will then be applied to each of the Selection Committee Member’s raw
scores for each category to arrive at a total weighted score as follows:

Technical Proposal Evaluation Weighting Factor Maximum
P (Applied to Raw Available Points for
Category
Score) Category
Team Design Consultant Experience 3.0 30
Team Approach to Pre-Design 5.0 50

Investigation and Development of
Cost Effective Alternatives

Team Approach to Effective 2.0 20
Management of Resources

Total Points Available: 100

For each Firm’s Technical Proposal, the individual category scores awarded by a particular
Selection Committee member will be added together to calculate a score for that Technical
Proposal. The maximum score for a Technical Proposal score is 100.

All of the scores awarded by the Selection Committee members to a particular Firm’s
Technical Proposal will be added together and averaged to arrive at a Final Technical
Proposal Score for each Firm. The Responding Firms will be ranked based on their Final
Technical Proposal Scores, and a shortlist of the six (6) highest-ranked Firms shall be
determined. The shortlisted Firms will be notified to participate in interviews with the
Selection Committee. If six or fewer Firms submit valid, responsive Technical Proposals,
then all such Responding Firms will be invited to participate in interviews with the Selection
Committee.

The Selection Committee will interview each of the shortlisted Firms and evaluate each Firm
on Interview Criteria that are the same as those used in the evaluation of the Technical
Proposals, as follows:

e Team Design Consultant Experience

e Team Approach to Pre-Design Investigation and Development of Cost Effective
Alternatives

e Team Approach to Effective Management of Resources
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Each Selection Committee Member will evaluate each Firm’s participation in the interview
and assign a raw score for each Interview Category on a scale of 0 to 10 as follows:

e Outstanding (9-10): depth and quality of response offers significant advantages.

e Superior (7-8): exceeds RFQ/RFP requirements with no deficiencies.

e Sufficient (5-6): meets RFQ/RFP requirements with no significant deficiencies.

e Minimal (3-4): meets RFQ/RFP requirements but contains some significant

deficiencies.

e Marginal (1-2): comprehends intent of RFQ/RFP but contains many significant
deficiencies.

e Unsatisfactory (0): requirements not addressed and lack of detail precludes adequate
evaluation.

Weighting factors will then be applied to each of the Selection Committee Member’s raw
scores for each Interview Category as indicated below:

Weighting Factor Maximum
Interview Evaluation Category (Applied to Raw Available Points for
Score) Category
Team Design Consultant Experience 3.0 30
Team Approach to Pre-Design 5.0 50

Investigation and Development of
Cost Effective Alternatives

Team Approach to Effective 2.0 20
Management of Resources

Total Points Available: 100

The weighted Interview Category scores awarded by a particular Selection Committee
member will be added together to calculate an Interview Score for that Firm. The maximum
Interview Score is 100.

All of the Interview Scores awarded to a particular Firm by the Selection Committee
members will be added together and averaged to arrive at a Final Interview Score for each
Firm. The Final Interview Score for each Firm will be added to the Final Technical Proposal
Score for such Firm, and the two scores will be averaged to arrive at a Final Combined Score
for each Firm. The maximum Final Combined Score is 100.

Once all the Final Combined Scores for all shortlisted Firms have been calculated, the
Authority will open the sealed Price Proposals and will review them for responsiveness.
Using the Fee Proposals as a guideline, the NJSDA shall negotiate a contract with the most
highly ranked Firm at compensation that the NJSDA determines to be fair and reasonable.
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Should the NJSDA be unable to negotiate a satisfactory lump-sum fee with the most highly-
ranked Firm, the NJSDA shall terminate negotiations with the most highly-ranked Firm and
shall then undertake negotiations with the second most highly-ranked Firm. Failing accord
with the second most highly-ranked Firm, the NJSDA shall terminate negotiations with the
second most highly-ranked Firm and shall then negotiate with the third most highly-ranked
Firm. In the event that the NJSDA is unable to reach a satisfactory accord with any of the
three most highly-ranked Firms, the NJSDA may select additional Firms in order of their
ranking and continue negotiations until an accord is reached or, at its option, the NJSDA
may reject all Proposals.

Following successful negotiation of a lump-sum fee, the selected Firm will be assigned a
task order for the specified scope of services, upon satisfactory completion of any required
pre-assignment requirements.

20 EVALUATION CRITERIA AND SUBMISSION REQUIREMENTS

2.1 Team Design Consultant Experience (30 Points)

Team Design Consultant experience shall be evaluated based on the following submissions:

@) a brief summary of the Team’s general relevant design consultant experience within
the last 5 years;

(b) at least two (2), but not more than five (5), specific case studies;

(©) at least three (3), but not more than six (6), specific case studies for the Masonry and
Structural Testing firm;

(d) the responding firm’s Key Team Member List; and

(e) Key Team Member Resumes.

A. Team Experience Summary. The Team experience summary should highlight the
Team’s design consultant experience with projects similar to the project scope
described in Appendix A. The summary should describe the experience of the
responding firm, as well as the subconsultant members of the Team, and should
highlight the experience of the responding firm’s working relationship with the Team
subconsultants on projects with a similar scope of services. Additionally, the
summary should indicate the Team’s approach to relations with relevant governing
and permitting agencies (DCA, DOE, DEP). The experience summary shall be
limited to no more than 1,000 words.

B. Team Experience Case Studies. Utilizing the Case Study Form provided by the
Authority, the responding firm shall identify particular projects as examples (within
the past 5 years) of the proposed team’s past provision of similar services for projects
similar to the project scope described in Appendix A. The case studies must
concisely set forth the relevant information called for on the Case Study Form. Case
studies may be based on contracts with public or private sector clients. The case
study narratives should describe the experience of the responding firm, and/or the
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experience of the subconsultant members of the Team, preferably in combination
with the responding firm. The narratives should describe how the firm worked with
the client to identify, develop, and evaluate alternatives for addressing facility
conditions from potential to the most appropriate solution and may describe
situations in which the responding Firm or its Key Team Members performed pre-
design investigations of conditions of a type and nature identified in Appendix A.
Additionally, the narratives should indicate the Team’s approach to relations with
relevant governing and permitting agencies (DCA, DOE, DEP). The Case Study
Form must identify the name and address of the contracting entity for the case study
project, and the name, title and telephone number of a contact person associated with
the contracting entity who is familiar with and able to comment on the team’s
performance on each project. The narrative for each case study should be no more
than 1,000 words.

Key Team Member List. Firms responding to this RFP must identify the Key Team
Members, as defined in the Agreement, who will be primarily responsible for
performing and/or supervising the design services under the task order. The Key
Team Members may include employees of the responding Firm, subconsultants
and/or particular employees of named subconsultants, as applicable. Each
responding Firm must complete and submit the Key Team Member List (NJSDA
Form 201, provided in Attachment A), providing all the information requested on the
form, continued onto additional sheets, if required. The proposed Key Team
Members shall be consistent with individuals identified in the Firm’s proposal for
Contract # GP-0188-R01

If employees originally named as Key Team Members in a Firm’s proposal for
Contract GP-0188-R01 are no longer employed by the Firm, or are unavailable to
provide services for this Task Order due to a leave of absence from employment, the
Firm may identify replacement employees as Key Team Members for consideration
and evaluation as part of the Firm’s RFP response for this Task Order. If a Firm
intends to make a replacement of employee Key Team Members, the Firm must
clearly and specifically identify in the Key Team Member portion of the RFP
response: 1) any replacement employee(s) that differ(s) from the Key Team
Members originally identified in the Firm’s proposal for Contract GP-0188-R01; 2)
the original named Key Team Member that each newly-identified employee is
replacing; and 3) the justification for the replacement (cessation of employment or a
leave of absence from employment). NOTE that unavailability due to other work
commitments is NOT a valid or acceptable reason to justify the replacement of an
employee originally named as a Key Team Member in the Firm’s proposal for
Contract GP-0188-R01.

Key Team Member’s Resume and Experience. Utilizing the Key Team Member
Resume Form (NJSDA Form 202, provided in Attachment A), Firms should provide
a summary of each Key Team Member’s experience, which must include, but is not
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limited to: a description of at least 3 projects for which the Team Member in question
fulfilled a role similar to that proposed for this task order. The cited projects must be
completed within the last 5 years and must be similar to the project scope described
in Appendix A. The proposed Key Team Members shall be consistent with
individuals identified in the Firm’s proposal for Contract #GP-0188-R0L1.

2.2 Team Approach to Pre-Design Investigation and Development of Cost Effective
Alternatives (50 Points)

Utilizing the Authority’s Approach to Pre-Design Investigation and Development of Cost-
Effective Alternatives Form (provided in Attachment A), the responding Firm shall submit a
description of the Team’s approach to investigating the systems and components described
in Appendix A and development of appropriate solutions to condition deficiencies that
recognize cost and schedule effectiveness as well as other considerations. The submission
shall describe in detail the Team’s approach and methodology for thorough investigation of
existing conditions, and shall describe the Team’s approach to identification of proposed
solutions to identified conditions deficiencies. The submission shall also describe the
Team’s approach to evaluation of potential alternatives including, but not necessarily limited
to consideration of cost, schedule, maintenance, and durability, as well as the age, condition,
and ongoing use and occupancy of the facility during construction, The submission should
also describe the Team’s approach to evaluating and determining code required
improvements, which may be precipitated by condition deficiency improvements. The
narrative for the approach to pre-design investigation and development of cost-effective
alternatives shall be no more than 1,000 words.

2.3 Team Approach to Effective Management of Resources (20 Points)

Utilizing the Authority’s Team Approach to Effective Management of Resources Form
(Provided in Attachment A), the responding firm shall submit a description of the Team’s
approach to staffing, budgeting and scheduling its pre-design, design and construction
administration services. Specifically, please address the Team’s approach to scheduling
work and the processes and systems in place to ensure that work is completed on schedule.
The narrative for the Team’s Approach to Effective Management of Resources shall be no
more than 1,000 words.

3.0 DELIVERY AND MAILING REQUIREMENTS

The firm must deliver Technical and Fee Proposals in response to this RFP no later than 5:00
PM Eastern Time on August 20, 2013 as follows:

If submitting by hand or overnight delivery, at the:

NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
1 West State Street — 1st Floor
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4.0

4.1

Trenton, New Jersey 08625-0991
Attention: James McElhenny, Sr. Procurement Analyst
Subject: Design Consultant Services — HU-0026-A01

If submitting by U.S. Mail, address packages to:

NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
P.O. Box 991
Trenton, New Jersey 08625-0991
Attention: James McElhenny, Sr. Procurement Analyst
Subject: Design Consultant Services — HU-0026-A01

Submissions received after the date and time listed above will not be forwarded to the
Selection Committee for review.

Faxed or e-mailed Proposals shall not be accepted.

OTHER REQUIREMENTS

Firm’s Proposal for SBE Participation (NJSDA SBE Form D (Design Consultant) and
SBE Form C (Confirmation of SBE Status and Bid Price)).

Following issuance of the Task Order NTP, the selected Firm shall submit an SBE Form D
(Design Consultant), identifying all SBE firms proposed for use on the task order, consistent
with the negotiated lump sum fee for the Task Order. Each SBE firm listed on SBE Form D
shall complete SBE Form C for the its portion of the Task Order, and the Prime Consultant
shall complete the Acknowledgement and Consent section of SBE Form C. Completed SBE
Forms D and C and required copies of SBE Certificates shall be submitted by the selected
Firm to the NJSDA RMU/VSU within ten days after issuance of the Task Order NTP.

Attachment D contains sample SBE Forms D and C.
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4.2 Other Information As Required.

The NJSDA may request additional information from selected firms as required under the
Agreement, policies, procedures or law. Such additional information may include, but is not
limited to:

1. Chapter 51 Certification

2. Annual Political Disclosure Statement
3. Current valid certificates of insurance as may be required by the terms of the
Agreement
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2.1A TEAM Design Consultant EXPERIENCE Summary FORM

		



		The Team experience summary should highlight the Team’s design consultant experience with repair and renovation projects of the types indicated in Attachment B (Scope of Services).  

The summary should describe the experience of the responding firm, as well as the subconsultant members of the Team, and should highlight the experience of the responding firm’s working relationship with the Team subconsultants.  Additionally, the summary should indicate the Team’s approach to relations with relevant governing and permitting agencies (DCA, DOE, DEP). 


The experience summary shall be limited to no more than 1,000 words.






		





		2.1A TEAM DESIGN CONSULTANT EXPERIENCE SUMMARY FORM (cont’d)



		






2.1B TEAM Design Consultant EXPERIENCE CAse Study FORM

(Submit two (2) case studies which may be either private-sector or public-sector projects.  This form should be photocopied as necessary.)

cASE STUDY #               

   

		PROJECT NAME:

		

		



		PROJECT ADDRESS: 





		CONTACT NAME & TITLE FOR OWNER’S REPRESENTATIVE:

		CONTACT PHONE NUMBER:

		                



		TEAM MEMBER NAME & TITLE

		TEAM MEMBER NAME & TITLE

		



		TEAM MEMBER NAME & TITLE

		TEAM MEMBER NAME & TITLE



		PUBLIC SECTOR :  

		 FORMCHECKBOX 


		PRIVATE SECTOR:   FORMCHECKBOX 


		



		PROJECT COST:

		



		START DATE:

		

		END DATE:

		



		

		



		



		Describe the effectiveness of project, and the methodology used to measure such effectiveness – successful completion of project, effective management of costs, effective investigation and interpretation of existing conditions; development of cost-effective repair solutions):



		





		SCOPE OF WORK (Describe the project and indicate why this case study is comparable to the projects contemplated under this engagement, including those types of projects referenced in Attachment B,  in terms of type of work, cost, size & complexity):



		






NJSDA FORM 201


KEY TEAM MEMBER LIST


(RFP 2.1C)


		FIRM NAME

		KEY TEAM MEMBER


NAME & TITLE




		% OF TIME ON JOB
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NJSDA FORM 202


KEY TEAM MEMBER’S RESUME


{This form should be photocopied as necessary}


KEY TEAM MEMBER NAME: 







		PROJECT NAME; PROJECT # (if NJSDA);


CLIENT NAME;


PRIME FIRM


NAME

		CLIENT CONTACT; PERSON NAME & PHONE #

		DESCRIPTION OF PROJECT 


(including its size and scope); 


DESCRIPTION OF KEY TEAM MEMBER’S ROLE




		MONTHS INVOLVED


IN PROJECT



		1.




		

		

		



		2.




		

		

		



		3.




		

		

		



		4.  




		

		

		



		5.  
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2.2 TEAM Approach to PRE-DESIGN INVESTIGATION and

Development of Cost-Effective Alternatives FORM

		



		Using this Form, the responding firm shall submit a description of the Team’s approach to certain core tasks, which include pre-design investigation and assessment of alternate solutions, with a focus on cost effectiveness.  The submission should describe the Team’s methodology for investigation of conditions in need or remediation, and may describe situations in which the responding firm or its Key Team Members performed pre-design investigations of conditions of a type and nature identified in Attachment B.  The submission should describe the particular approach and methodologies for thorough investigation of such conditions, and should identify the Team’s approach to proposed solutions for the conditions and issues encountered.  The submission should also describe the Firm’s approach to development of cost-effective design solutions, and may describe situations where alternate solutions were offered, and where the cost of those alternates was considered as part of the firm’s presentation of alternate solutions.


The narrative for the approach to pre-design investigation and development of cost-effective alternatives should be no more than 1,000 words.






		





		2.2 TEAM Approach to PRE-DESIGN INVESTIGATION and 


Development of Cost-Effective Alternatives FORM (cont’d)



		






2.3 TEAM Approach to EFFECTIVE MANAGEMENT OF RESOURCES FORM

		



		Using this Form, the responding firm shall submit a description of the Team’s approach to staffing, budgeting and scheduling its pre-design, design and construction administration services.  The narrative should address the Team’s approach to scheduling work and the processes and systems in place to ensure that work is completed on schedule.  

The narrative for the Team’s Approach to Effective Management of Resources should be no more than 1,000 words.



		





		2.3 TEAM Approach to EFFECTIVE MANAGEMENT OF RESOURCES FORM (cont’d)



		






PREDESIGN PHASE FEE PROPOSAL COVER SHEET


West New york Harry l bain ps # 6 

IMPROVEMENTS TO BUILDING EXTERIOR AND INTERIOR SYSTEMS

PACKAGE No. HU-0026-A01

THIS FEE PROPOSAL MUST BE RETURNED IN A SEPARATELY SEALED ENVELOPE TO:


New Jersey Schools Development Authority

One West State Street


PO Box 991


Trenton, NJ 08625-0991


ATTENTION: James McElhenny

FIRM NAME:










 

THE UNDERSIGNED PROPOSES TO PROVIDE ALL PROFESSIONAL SERVICES AS REQUESTED IN THE 


RFP DATED JULY 22, 2013

TOTAL PREDESIGN COMPENSATION – Building Envelope
$





TOTAL PREDESIGN COMPENSATION –Interior SYSTEMS
$




   TOTAL PREDESIGN COMPENSATION





$




ALLOWANCE FOR WORK SPECIFIED IN SOW


$
400,000.00


(Predesign Phase Testing and Inspections)

    TOTAL ALLOWANCE FEE



$
400,000.00



                                                                                                                                              


TOTAL PROPOSED FEE 
                                        __


PROPOSAL TO HOLD GOOD THROUGH 60 DAYS AFTER THE DUE DATE.


(Print Name)






(Signature)



(Date)


(Title)







(Phone Number)


NJSDA FORM 231B 








       Revised 05/08/13





$_____________________












Instructions

		Instructions for completing Detailed Predeisng Fee Proposal form

		1.		Firm shall provide information in shaded cells only.

		2.		A top of worksheet, provide name of Consultant Firm and date of proposal (proposal due date)

		3.		For each identified discipline (or other fee proposal breakdown category), provide name of proposed firm to provide those services and indicate whether firm is a certified SBE (Y/N).

		4.		For each identified firm (or other fee proposal breakdown category), provide name, position, hourly rate (per Agreement) and proposed hours (for each Predesign phase) for each staff member proposed to provide services.

				Form has embedded formulae to perform necessary subtotal and total calculations. Worksheet is currently protected to avoid inadvertant overwriting of embedded formlae.  Password to unprotect worksheet is "user".  Firms may prepare and submit form non-electronically.

				The submitting firm shall be responsible for checking and verifying that all required information is included and that all required calculations are correct.
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		PREDESIGN FEE PROPOSAL FORM

		Project Name		West New York School District Harry L. Bain								Firm:

		SDA Contract No.:		HU-0026-A01								Proposal Date:

								Proposed Hours

		Firm/Staff Member		Discipline/ Position		Hourly Rate		2.0 Initial Project Meeting and Report		3.0 Detailed On-Site Investigations		4.0 Hazmat and Universal Waste Survey		5.0 Draft Conditions Assessment Report		6.0 Final  Conditions Assessment Report		Total Hours		SBE Y/N		Fee ($)

		Firm 1 Name		Architectural

		Firm 1 Staff Member		Position														- 0				$   - 0

		Firm 1 Staff Member		Position														- 0				$   - 0

		Firm 1 Staff Member		Position														- 0				$   - 0

		Firm 1 Staff Member		Position														- 0				$   - 0

		Firm 1 Staff Member		Position														- 0				$   - 0

		Firm 1 Staff Member		Position														- 0				$   - 0

		Firm 1 Staff Member		Position														- 0				$   - 0

		Firm 1 Staff Member		Position														- 0				$   - 0

		Firm 1 Staff Member		Position														- 0				$   - 0

		Firm 1 Staff Member		Position														- 0				$   - 0

		Firm 1 Name Subtotal		Average Rate =		-		- 0		- 0		- 0		- 0		- 0		- 0		-		$   - 0		- 0

		Firm 2 Name		HVAC

		Firm 2 Staff Member		Position														- 0				$   - 0

		Firm 2 Staff Member		Position														- 0				$   - 0

		Firm 2 Staff Member		Position														- 0				$   - 0

		Firm 2 Staff Member		Position														- 0				$   - 0

		Firm 2 Staff Member		Position														- 0				$   - 0

		Firm 2 Staff Member		Position														- 0				$   - 0

		Firm 2 Staff Member		Position														- 0				$   - 0

		Firm 2 Staff Member		Position														- 0				$   - 0

		Firm 2 Staff Member		Position														- 0				$   - 0

		Firm 2 Staff Member		Position														- 0				$   - 0

		Firm 2 Name Subtotal		Average Rate =		-		- 0		- 0		- 0		- 0		- 0		- 0		-		$   - 0		- 0

		Firm 3 Name		Plumbing

		Firm 3 Staff Member		Position														- 0				$   - 0

		Firm 3 Staff Member		Position														- 0				$   - 0

		Firm 3 Staff Member		Position														- 0				$   - 0

		Firm 3 Staff Member		Position														- 0				$   - 0

		Firm 3 Staff Member		Position														- 0				$   - 0

		Firm 3 Staff Member		Position														- 0				$   - 0

		Firm 3 Staff Member		Position														- 0				$   - 0

		Firm 3 Staff Member		Position														- 0				$   - 0

		Firm 3 Staff Member		Position														- 0				$   - 0

		Firm 3 Staff Member		Position														- 0				$   - 0

		Firm 3 Name Subtotal		Average Rate =		-		- 0		- 0		- 0		- 0		- 0		- 0		-		$   - 0		- 0

		Firm 4 Name		Electrical

		Firm 4 Staff Member		Position														- 0				$   - 0

		Firm 4 Staff Member		Position														- 0				$   - 0

		Firm 4 Staff Member		Position														- 0				$   - 0

		Firm 4 Staff Member		Position														- 0				$   - 0

		Firm 4 Staff Member		Position														- 0				$   - 0

		Firm 4 Staff Member		Position														- 0				$   - 0

		Firm 4 Staff Member		Position														- 0				$   - 0

		Firm 4 Staff Member		Position														- 0				$   - 0

		Firm 4 Staff Member		Position														- 0				$   - 0

		Firm 4 Staff Member		Position														- 0				$   - 0

		Firm 4 Name Subtotal		Average Rate =		-		- 0		- 0		- 0		- 0		- 0		- 0		-		$   - 0		- 0

		Firm 5 Name		Environmental

		Firm 5 Staff Member		Position														- 0				$   - 0

		Firm 5 Staff Member		Position														- 0				$   - 0

		Firm 5 Staff Member		Position														- 0				$   - 0

		Firm 5 Staff Member		Position														- 0				$   - 0

		Firm 5 Staff Member		Position														- 0				$   - 0

		Firm 5 Staff Member		Position														- 0				$   - 0

		Firm 5 Staff Member		Position														- 0				$   - 0

		Firm 5 Staff Member		Position														- 0				$   - 0

		Firm 5 Staff Member		Position														- 0				$   - 0

		Firm 5 Staff Member		Position														- 0				$   - 0

		Firm 5 Name Subtotal		Average Rate =		-		- 0		- 0		- 0		- 0		- 0		- 0		-		$   - 0		- 0

		Firm 6 Name		Firm Discipline(s)

		Firm 6 Staff Member		Position														- 0				$   - 0

		Firm 6 Staff Member		Position														- 0				$   - 0

		Firm 6 Staff Member		Position														- 0				$   - 0

		Firm 6 Staff Member		Position														- 0				$   - 0

		Firm 6 Staff Member		Position														- 0				$   - 0

		Firm 6 Staff Member		Position														- 0				$   - 0

		Firm 6 Staff Member		Position														- 0				$   - 0

		Firm 6 Staff Member		Position														- 0				$   - 0

		Firm 6 Staff Member		Position														- 0				$   - 0

		Firm 6 Staff Member		Position														- 0				$   - 0

		Firm 6 Name Subtotal		Average Rate =		-		- 0		- 0		- 0		- 0		- 0		- 0		-		$   - 0		- 0

		Firm 7 Name		Firm Discipline(s)

		Firm 7 Staff Member		Position														- 0				$   - 0

		Firm 7 Staff Member		Position														- 0				$   - 0

		Firm 7 Staff Member		Position														- 0				$   - 0

		Firm 7 Staff Member		Position														- 0				$   - 0

		Firm 7 Staff Member		Position														- 0				$   - 0

		Firm 7 Staff Member		Position														- 0				$   - 0

		Firm 7 Staff Member		Position														- 0				$   - 0

		Firm 7 Staff Member		Position														- 0				$   - 0

		Firm 7 Staff Member		Position														- 0				$   - 0

		Firm 7 Staff Member		Position														- 0				$   - 0

		Firm 7 Name Subtotal		Average Rate =		-		- 0		- 0		- 0		- 0		- 0		- 0		-		$   - 0		- 0

		Firm 8 Name		Firm Discipline(s)

		Firm 8 Staff Member		Position														- 0				$   - 0

		Firm 8 Staff Member		Position														- 0				$   - 0

		Firm 8 Staff Member		Position														- 0				$   - 0

		Firm 8 Staff Member		Position														- 0				$   - 0

		Firm 8 Staff Member		Position														- 0				$   - 0

		Firm 8 Staff Member		Position														- 0				$   - 0

		Firm 8 Staff Member		Position														- 0				$   - 0

		Firm 8 Staff Member		Position														- 0				$   - 0

		Firm 8 Staff Member		Position														- 0				$   - 0

		Firm 8 Staff Member		Position														- 0				$   - 0

		Firm 8 Name Subtotal		Average Rate =		-		- 0		- 0		- 0		- 0		- 0		- 0		-		$   - 0		- 0

		Firm 9 Name		Firm Discipline(s)

		Firm 9 Staff Member		Position														- 0				$   - 0

		Firm 9 Staff Member		Position														- 0				$   - 0

		Firm 9 Staff Member		Position														- 0				$   - 0

		Firm 9 Staff Member		Position														- 0				$   - 0

		Firm 9 Staff Member		Position														- 0				$   - 0

		Firm 9 Staff Member		Position														- 0				$   - 0

		Firm 9 Staff Member		Position														- 0				$   - 0

		Firm 9 Staff Member		Position														- 0				$   - 0

		Firm 9 Staff Member		Position														- 0				$   - 0

		Firm 9 Staff Member		Position														- 0				$   - 0

		Firm 9 Name Subtotal		Average Rate =		-		- 0		- 0		- 0		- 0		- 0		- 0		-		$   - 0		- 0

		Firm 10 Name		Firm Discipline(s)

		Firm 10 Staff Member		Position														- 0				$   - 0

		Firm 10 Staff Member		Position														- 0				$   - 0

		Firm 10 Staff Member		Position														- 0				$   - 0

		Firm 10 Staff Member		Position														- 0				$   - 0

		Firm 10 Staff Member		Position														- 0				$   - 0

		Firm 10 Staff Member		Position														- 0				$   - 0

		Firm 10 Staff Member		Position														- 0				$   - 0

		Firm 10 Staff Member		Position														- 0				$   - 0

		Firm 10 Staff Member		Position														- 0				$   - 0

		Firm 10 Staff Member		Position														- 0				$   - 0

		Firm 10 Name Subtotal		Average Rate =		-		- 0		- 0		- 0		- 0		- 0		- 0		-		$   - 0		- 0

		Total - All Consultants						- 0		- 0		- 0		- 0		- 0		- 0				$   - 0

		SBE Total																		-		$   - 0
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NJSDA
GP-0188-R01

ATTACHMENT D

HOURLY FEE SCHEDULE

Class Staff Category Rate
I Principal Architect-In-Charge 200.00
I Project Manager 155.00
I Project Architect 155.00
I Building Envelope Specialist 150.00
I LEED Specialist 140.00
I Specifications Writer 145.00
I QA/QC Specialist 180.00
I Code Specialist 175.00
I CAD/Draftsperson 105.00
| Senior Cost Estimator 140.00
| Cost Estimator 115.00
I Scheduling Specialist 130.00
| Constuction Administration 145.00
I Field Project Manager 155.00
I Historical & Cultural Resources Specialist 170.00
| Administrative/Clerical 65.00
Il PE, Principal-In-Charge 200.00
I PE, QA/QC Specialist 185.00
1 Site Engineer 155.00
] Civil Engineer 150.00
1 Structural Engineer 150.00
] Geotechnical Engineer 170.00
1 Landscape Architect 150.00
I Plumbing / Fire Protection Engineer 135.00
Il Electrical Engineer 145.00
I HVAC Engineer 140.00
Il Mechanical Engineer 130.00
1l Technology/Security Specialist 150.00
1 Administrative/Clerical 70.00
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ATTACHMENT D

HOURLY FEE SCHEDULE

Class Staff Category Rate
1" Corporate H&S Officer 150.00
11 Sr. Project Hydrogeologist 155.00
1" Sr. Risk Assessor/Toxicologist 145.00
11 Sr. Environmental Communications Specialist 165.00
1" Sr. Industrial Hygenist 170.00
i Sr. Environmental Scientist - Technical Director 165.00
I Expert Testimony - Cost Recovery 190.00
11 Project Geologist/Hydrogeologist 120.00
11 Data Validation Chemist 95.00
i Environmental Planner 125.00
1" Asbestos Sampling Technician 95.00
11 Environmental Communications Specialist 125.00
1" Air Quality Specialist 130.00
11 Health and Safety Specialist 105.00
Il [Administrative/Clerical 60.00
IV |Environmental Scientist 100.00
IV |Geologist/Hydrogeologist 95.00
IV |Environmental Engineer 115.00
IV |Biologist - Ecologist 105.00
IV |Field Sampling Personnel 85.00
IV [Administrative/Clerical 60.00

NJSDA
GP-0188-R01
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		SBE FORM C - CONFIRMATION OF SBE STATUS and BID PRICE

		NJSDA Contract #: _____________________________																				SBE Federal ID #: _______________________________

		I, _______________________________________________,																				certify that:				__________________________________

		I am the___________________________________________																				of the firm of				_________________________________,

		located at_________________________________________________________________________________, which is

		registered as an SBE firm by the New Jersey Treasury Department, Division of Revenue.

		I further warrant that I am authorized by the said firm to make this Certification and will provide the information requested by the New Jersey Schools Development Authority (NJSDA) to document the fact that the said firm is a bona fide SBE.

		I further state that I am aware my firm has been named on Form D as a proposed Subcontractor, Sub-consultant, or Goods and Service provider on the above contract to meet the General Contractor or Prime Consultant's NJSDA SBE Goals.

		Specifically, my Subcontract Bid Amount is: $_____________________________

		I am currently certified as a (please circle all that apply) in the State of  New Jersey.     SBE     MBE     WBE

		Please indicate ethnicity for MBE												______ Black  ______ Hispanic  ______Asian ______ American Indian

				Race and gender identification is voluntary.

		I have attached a copy of my current and valid SBE Registration Certificate issued by the New Jersey Treasury Department, Division of Revenue.  If applicable, I have attached the MBE and or the WBE Certification.

		Signature												Date												Email Addess

		Acknowledgement and Consent

		(For General Contractor / Prime Consultant Use)

		I, ______________________________________________,																				________________________________________________

																						Company Principal or Executive

		hereby agree to award to named subcontractor/subconsultant a contract in the above-stipulated amount pursuant to contract terms and conditions.

		Signature												Date												Email Address

		NOTE:		Form C is to be completed by ALL Sub-contractors, Sub-consultants, or Goods and Services Providers to be engaged in the contract and signed by both Parties.

																										NJSDA Form C (1/2012)
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		NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
SBE FORM D - SCHEDULE OF SBE PARTICIPATION FOR DESIGN CONSULTANTS

		NJSDA PROCUREMENT ANALYST:

		CONTRACT NO:																						SCHOOL NAME:												PRIME FED ID NO:

		CONTRACT AMT:				$																		MUNICIPALITY:												DATE OF AWARD:

		Name of SBE Consultant						Category
(see below)				** MBE								** WBE		Address, Telephone Number
& Contact Person								Type of Work Performed
 (Electrical, HVAC, 
Structural Engin'g)				Subcontract 
Amount				Projected				% of Total
Contract

																																						Start 
Date		End
Date

		TOTALS																																$

		PRIME CONTRACTOR (Print Name)																				PREPARED BY:												PRIME'S SBE LIAISON (Print Name)

		PRIME CONTRACTOR'S  ADDRESS																				SIGNATURE & TITLE												TELEPHONE (Include Area Code)

		NOTE:		As the Prime Consultant of this contract you have a responsibility to meet the following SBE goals: A minimum of 25% (5% Category 1 and/or 4, 5% Category 2, 5 and/or 6,  5% Category 3, and the remaining 10% to be allocated among Categories 1, 2, 3, 4, 5 and/or 6).

				SBE Categories Pertaining to Architects and Engineers

		Category 1: SBE's with Gross Revenues < $500,000																										Category 4:		SBE's with Gross Revenues < $3 million

		Category 2: SBE's with Gross Revenues > $500,000, but < $5 million																										Category 5:		SBE's with Gross Revenues < $2.25 million

		Category 3: SBE's with Gross Revenue > $5 million, but < $12 million																										Category 6:		SBE's with Gross Revenues < $4.50 million

		Pursuant to Executive Order #34, NJSDA is currently monitoring minority/woman-owned participation on all construction and goods and services contracts.

		Please note, if any of the named subcontractors are a minority or woman owned firm, as well as an SBE, indicate this where appropriate.

		** MBE/WBE   B: Black  H: Hispanic  A: Asian  N: Native American  W: Woman    ***Identity of race and gender is voluntary and not required
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APPENDIX A

PROJECT DESCRIPTION and SPECIAL CONDITIONS

WEST NEW YORK PUBLIC SCHOOLS

HARRY L BAIN PS # 6
IMPROVEMENTS TO BUILDING ENVELOPE AND INTERIOR SYSTEMS

PROJECT DESCRIPTION

1.0 Project Data:

Client School District: West New York School District

School Facility: Harry L Bain PS # 6
6200 Broadway
West New York, New Jersey

Contract No.: HU-0026-A01

2.0 General: The Design Consultant’s Predesign Services are described in detail in
Appendix B to the Agreement. For purposes of such Predesign Services, the Project
Scope is understood to include the following:

1. Improvements to building envelope systems and components including:
a. Exterior walls
b. Building Cornice and associated decorative units
c. Windows, lintels, and surrounding masonry
d. Structural elements which have deteriorated or been damaged by water infiltration

2. Improvements to building interior systems and components including:
a. Classroom HVAC units and distribution
b. Ceilings to include the potential re-use, removal and replacement of ceilings and
installation of new ceilings
c. Interior Lighting
d. Interior building elements damaged by water infiltration

3. Hazardous materials abatement necessary for implementation of the scope of work. It
is anticipated that this may include, but not be limited to, PCB within lighting
fixtures, PCB within window caulking, lead within paint, asbestos material within
wall plaster, piping insulation, window caulking, masonry mortar, and other
components encountered with building structures.

4. Any necessary code improvements which may be made necessary by implementation
of the above described scope of work.

Appendix A - WNY Harry L Bain PS # 6
July 15, 2013
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The conditions to be investigated during the Pre-Design Phase are described and discussed in
more detail in the attached Facilities Conditions Report dated 12/2011 and Observation Report-
Probe Openings dated 5/25/2012.

3.0 Other Professional Services Consultants Engaged for the Project

None at this time.

4.0 Initial Construction Cost Estimate Provided by Authority

The Initial Construction Cost Estimate is provided by the Authority for informational
purposes only.

Amount of Initial Construction Cost Estimate: $ 4,813,207

5.0 Pre-

Design Schedule:

The Design Consultant shall perform and complete its Predesign Services in accordance
with the following timeframes (calendar days):

Building Envelope

1.
2.
3.

4.

5.

6.

Predesign Meeting - Within 7 days of Initial NTP

Initial Project Report — Within 7 days of the Initial Project Meeting

Commence Detailed On-Site Investigation — Within 7 days of SDA acceptance of
Initial Project Report

Complete Detailed On-Site Investigation (including Hazardous Materials and
Universal Waste Inventory and Invasive/Destructive Investigations, if any) — Within
21 days of Commencement

Submit Draft Existing Conditions Assessment Report — Within 7 days of completion
of Detailed On-Site Investigations

Submit Final Existing Conditions Assessment Report — Within 7 days of SDA
review and acceptance of Draft Report

Building Interior

1.
2.
3.

Appendix A -

July 15, 2013

Predesign Meeting - Within 7 days of Initial NTP

Initial Project Report — Within 7 days of the Initial Project Meeting

Commence Detailed On-Site Investigation — Within 7 days of SDA acceptance of
Initial Project Report

Complete Detailed On-Site Investigation (including Hazardous Materials and
Universal Waste Inventory and Invasive/Structural Investigations) — Within 42 days
of Commencement

Submit Draft Existing Conditions Assessment Report — Within 28 days of
completion of Detailed On-Site Investigations

Submit Final Existing Conditions Assessment Report — Within 7 days of SDA
review and acceptance of Draft Report

WNY Harry L Bain PS # 6
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6.0 Allowances:

The Contract includes the following Allowance Services and amounts:
AMOUNT
1. Testing and Inspection Services $150,000

Testing and Inspection Services are described in Section 2.27 of the Agreement and
shall include infrared scans, masonry probes, and hazardous materials testing as
necessary for completion of Predesign Services.

2. Structural Testing Services $250,000
Testing and Inspection Services are described in Section 2.27 of the Agreement and
shall include the testing of structural elements of the building including but not

limited to steel, masonry, concrete or other structural materials necessary to provide
information for the design worked required for the project.

7.0 Contact Information for Notices:

Authority: New Schools Development Authority
1 West State Street
P.O. Box 991
Trenton, NJ 08625-0991

Attention: Andrew Yosha
Vice-President — Program Operations

[Insert Name of Contact for Design Consultant and Address for Notices under this
Agreement]

Design Consultant:

Attention:
Title:

8.0 Phased Services:

1. Basic Services - The Design Consultant shall provide Basic Services in
accordance with the project phases described in Section 3.0 of the Agreement.

2. Special Phasing Requirements

a. Special phasing of design and construction phase services in order to support

Appendix A - WNY Harry L Bain PS # 6
July 15, 2013
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separate bidding and construction of building envelope and interior systems work
is anticipated. A final determination in regard to such phasing will be made by
the Authority prior to completion of the Predesign Phase.

SPECIAL CONDITIONS

The following provisions modify, change, delete, or add to the terms of the Agreement. Where
any article, section, paragraph, subparagraph or clause of the Agreement is modified or deleted
by the following provisions, the remaining unaltered portions of such article, section, paragraph,
subparagraph or clause shall remain in effect.

APPENDIX B PREDESIGN SERVICES

No changes

TABLE OF CONTENTS

REPLACE: Table of Contents - Page numbering in originally issued Table of Contents has
been corrected. Replace Table of Contents dated November 20, 2012 with revised Table of
Contents dated May 17, 2013 included herewith as an exhibit.

SECTION 1.0 BACKGROUND AND DEFINITIONS

No changes.

SECTION 2.0 RESPONSIBILITIES OF THE DESIGN CONSULTANT

Section 2.27 Testing and Inspection Services — Replace paragraph 2.27 with the following:

2.27

Testing and Inspection Services - The Design Consultant shall be responsible for providing
technical inspection and testing for the Project. All Testing Services necessary or
appropriate to perform the investigation obligations of the Predesign Phase shall be
performed as Allowance Services in accordance with Section 2.25 of this Agreement.

Predesign and Design Phase Testing Services may include testing related to completion of
the Hazardous Materials and Universal Waste Survey, including sample collection,
laboratory analysis, rental of special equipment necessary for observation or sample
collection, as well as services and other costs associated with invasive or destructive
investigations.

Services required determining the need for or extent of Predesign and Design Phase Testing
Services, including development of the proposed Sampling Plan identified in Appendix B
Section 4.0, shall be included in the Design Consultant’s Basic Services and will not be
considered to be Allowance Services.

Appendix A - WNY Harry L Bain PS # 6
July 15, 2013
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Other technical inspection and testing services may be necessary during the construction
phase for code-related or special inspection requirements, and such services may be
considered Allowance Services.

SECTION 3.0 SCOPE OF THE DESIGN CONSULTANT’S BASIC SERVICES

Supporting Documentation

1.

Schedule (for each identified alternative) — Projected schedule for final
design, bidding, and construction with consideration given to special phasing
of design and construction phase services in order to support bidding and
construction of separate building envelope and interior systems work. A final
determination in regard to such phasing will be made by the Authority prior to
completion of the Predesign Phase.

SECTION 4.0 DESIGN CONSULTANT’S ADDITIONAL SERVICES

REVISE: Section 4.3, Additional Services — Subsection 4.3.4.4 through 4.3.4.14 shall be
renumbered as follows:

435

4.3.6

4.3.7

4.3.8

4.3.9

4.3.10

Providing services in connection with an arbitration proceeding or
lawsuit except where the Design Consultant is a party or a fact
witness thereto or to the extent that the adequacy of the Design
Consultant Services is at issue;

Providing financial feasibility or other financial studies over and
above any feasibility studies or analysis already required or
specified in the Basic Services;

Providing services relative to future facilities, systems and
equipment;

Providing detailed quantity surveys or inventories of material,
equipment and labor;

Providing services after Final Completion of a Project, except for
the Services required in the Project Close-Out and Post Occupancy
Phases of the Project and to the extent that such services are
required as a result of a defect or deficiency in any of the Design
Consultant’s Services previously rendered;

Undertaking investigations and studies in addition to those
specified in the Basic Services;

Appendix A - WNY Harry L Bain PS # 6
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4311

4.3.12

4.3.13

4.3.14

4.3.15

Performing services during out-of-town travel required of the
Design Consultant other than for visits to the Site or the
Authority’s office;

Preparing for, coordinating with, participating in and responding to
structured independent review processes, including, but not limited
to, construction management, cost estimating, project peer review,
value engineering and constructability reviews requested by the
Authority;

Assisting the Authority in connection with proposal protests, re-
bidding work or renegotiating contracts for design, construction,
equipment or services, except for rebidding work required pursuant
to Section 2.15 of this Agreement;

Performing services resulting from significant delays, changes or
price increases occurring as a direct or indirect result of material,
equipment, or energy shortages; and

Any other or further Services requested by the Authority relating to
a Task Order Project assigned under this Agreement.

SECTION 5.0 AMENDMENTS TO THIS AGREEMENT AND THE SCOPE OF

SERVICES

No changes.

SECTION 6.0 THE AUTHORITY’S RESPONSIBILITIES

No changes.

SECTION 7.0 COMPENSATION

No changes.

SECTION 8.0 GENERAL TERMS AND CONDITIONS

No changes.

SECTION 9.0 FINAL PAYMENT AND FINAL RELEASE

No changes.

SECTION 10.0 TERM AND SCHEDULE

No changes.
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SECTION 11.0 EXTENSIONS OF TIME AND COMPENSATION FOR DELAY
No changes.

SECTION 12.0 GENERAL COVENANTS

No changes.

SECTION 13.0 SUSPENSION OF SERVICES

No changes.

SECTION 14.0 DEFAULT AND TERMINATION

No changes.

SECTION 15.0 CLAIMS

No changes.

SECTION 16.0 REPRESENTATIONS

No changes.

SECTION 17.0 THE AUTHORITY’S RIGHTS
No changes.

SECTION 18.0 MISCELLANEOUS

No changes.
EXHIBITS*

1. STV Architects Building Evaluation and Feasibility Study updated October 7, 2004
2. NJSDA Facilities Condition Report dated December 2011

3. New York City Brickwork Design Center Report — Observation Report - Probe Openings
dated May 25, 2012

4, Revised Table of Contents for Contract GP-0188-R01
* Note: Exhibit documents are available to download on secure NJSDA FTP website.

END OF DOCUMENT
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APPENDIX B

PREDESIGN SERVICES

1.0 General: The Design Consultant’s (DC) Predesign Services shall be performed in accordance
with the Design Consultant Agreement and Appendix A. Predesign Services will conclude
with and result in the issuance of an Existing Conditions Assessment Report and shall consist
of a detailed on-site investigation of the school facilities, in preparation for work described in
Appendix A. Predesign Services shall be inclusive of, but not limited to, an Initial Project
Meeting and Report, Detailed On-site Investigation, Hazardous Materials and Universal Waste
Survey, and Existing Conditions Assessment Report. At the conclusion of Predesign Services,
the DC shall also provide the Authority with a detailed fee proposal for performance of
remaining design and construction phase services related to the approved Project Scope.

2.0 Initial Project Meeting and Report: Within 7 calendar days of receipt of the Task Order
Assignment NTP, and prior to commencing the Detailed On-Site Investigation, the DC shall
attend a meeting with the Authority’s Project Representative and representatives of the Client
School District. The DC shall be prepared to review and discuss the following:

2.1 Review and confirm general project requirements, including the time frames for
completion of Predesign Services.

2.2 Review and confirm the specific conditions, systems, and components which are the
subject of this phase.

2.3 Review and confirm the current use and the future use of the facility which shall be
considered in developing alternative solutions to address deficiencies.

2.4 Review and discuss a schedule for conducting the Detailed On-Site Investigation,
including access to ceiling and/or other restricted areas, sample survey and identification
of hazardous materials, and inclusive of restrictions imposed by the District.

2.5 Review and confirm any logistical constraints, including the District’s schedule for use
and occupancy of the facility, which may impact when and how the DC’s investigative
services may be performed.

2.6 Receive and review available information for completion of these services, such as
warranty information, copies of construction documents, maintenance records, and the
District’s Asbestos Management Plan and AHERA report, and relevant reports
previously conducted by the Authority and others.

2.7 In the event that invasive or destructive investigations are deemed to be necessary for
completion of the DC’s Predesign Services, the DC shall obtain the Authority’s and the
District’s approval for such invasive or destructive testing activities, and shall coordinate
the scheduling of these activities with the District, and shall only undertake such
activities after completion of the Hazardous Materials and Universal Waste Survey.

Appendix B — West New York Harry L. Bain PS #6 Page 1 of 7
Contract No. HU- 0026-A01
July 16, 2013





2.8 Initial Project Report - Within 7 calendar days of the Initial Project Meeting, the DC shall
provide an Initial Project Report to the Authority for review and acceptance. The Initial
Project Report shall summarize the Design Consultant’s understanding of the project
scope, constraints, and considerations, and shall include a schedule for completion of all
Predesign Phase activities, including dates and times for completion of Detailed On-Site
Investigations, Hazardous Materials and Universal Waste Survey, and any proposed
invasive or destructive testing activities.

3.0 Detailed On-Site Investigation: The DC’s responsibilities shall include investigation services
consisting of survey and documentation of all existing conditions, systems, and components
identified and confirmed to be part of the Project Scope.

Within one week of the NJSDA'’s acceptance of the Initial Project Report, the DC shall
proceed with inspection of the building and site conditions, systems, and components that have
been identified as part of the Project Scope and assess their condition in regard to performance,
functionality, life-cycle and compliance with applicable codes and standards. EXisting
condition deficiencies shall be documented through notes, measurements, sketches, drawings
and digital photographs.

The DC shall use, where appropriate to the condition being investigated, other available
technologies, such as infrared photography and core samples to investigate and document
existing conditions and deficiencies. Invasive and destructive investigations shall not be
undertaken until completion of the Hazardous Materials and Universal Waste Survey and shall
be coordinated and approved by the NJSDA and Client School District.

Specifically, the Design Consultant shall:

3.1 Review documented historical information (i.e. warranties, as-built drawings, contract
documents, maintenance records, and the District’s Asbestos Management Plan and
AHERA report, relevant reports previously conducted by the Authority and others, etc.).

3.2 Observe and document the condition of systems and components that have been
identified as part of the Project Scope.

3.3 Provide a proposed Sampling Plan based on suspect materials present, and the sampling
and testing requirements of 40 CFR 763.

1. The Sampling Plan shall include a description of the sampling methods to be
employed, including procedures for accessing hidden or inaccessible areas that may
be disturbed, or are likely to be disturbed during the performance of the Project Scope
set forth in Appendix A.

2. The Sampling Plan shall include provisions for invasive and/or destructive methods
that may be needed to define the presence or extent of any environmental hazards
(including by not limited to worker safety requirements) and which may affect the
construction schedule, cost, or manner of removal, disposal, and replacement, or
repair of systems included in the Project Scope. The sampling plan shall include
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prioritization of testing and potential schedule impacts relevant to the occupancy of
the school. The Sampling Plan shall be prepared in conformance with SDA’s
Asbestos Guidance Document dated January 3, 2013, a copy of which is attached.

3. The Sampling Plan shall include the name(s) of qualified inspector(s) including
certification number, and expiration date; inspector firm information including name,
address and telephone number; laboratory name and accreditation, and special
instructions regarding type of analysis requested such as PCBs, lead-based paint,
TCLP, PLM, PCM, point counting, or TEM.

3.4 The DC shall provide a scope, schedule, and budget to complete the Hazardous Materials
and Universal Waste Inventory, inclusive of any mold and moisture testing, as Testing
and Inspection Allowance Services in accordance with the terms of the Agreement.

3.5 Upon authorization by the Authority and District, conduct probes, investigations, and
other testing which are necessary for completion of the Hazardous Materials and
Universal Waste survey to be conducted in accordance with Section 4.0.

3.6 The DC shall complete the Detailed On-Site Investigation in accordance with the time
frames specified in Appendix A Section 5.0 - Predesign Schedule.

4.0 Hazardous Materials and Universal Waste Survey: The DC shall provide for the sampling

and analysis to identify Asbestos Containing Materials (ACM), Lead-Based Paint (LBP), Mold
and Mildew, Polychlorinated Biphenyls (PCBs), and Universal Wastes in areas that will be
disturbed, or have the potential to be disturbed, either during invasive and destructive
investigations or performance of work to address conditions deficiencies.

4.1

4.2

4.3

The DC shall complete sampling and analyses in areas that may be disturbed, or have the
potential to be disturbed, with the objective to identify (i) suspect ACM (friable and non-
friable and non-friable organically-bound) within each individual building and affected
site area, such as interior and exterior pipe/duct insulations, equipment and boiler
insulations, fire brick, HVAC units, plaster materials, floor and ceiling tiles,
mastics/glues, roofing materials, glazing caulks, wire wrap, fireproofing, (ii) suspect
LBP, such as floor/wall/ceiling/equipment housing paint materials; and (iii) suspect
Universal Waste, such as PCB equipment and transformers, caulking, light ballasts, and
electrical switches containing mercury.

The DC shall complete all required sampling and analysis procedures for determining the
Total Lead Concentration and TCLP of all suspected LBP materials for disposal. The DC
shall obtain individual and bulk samples to accomplish this task in compliance with all
applicable regulatory and code requirements, including applicable provisions of N.J.A.C.
7:26E. All materials subject to disturbance by the work, and suspect material that may
contain hazardous substances, including but not limited to sealants, caulks, and painted
finishes shall be tested.

The DC shall conduct a visual inspection of the existing buildings/structures being
impacted by water infiltration for signs of water staining and/or microbial growth, and
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4.4

check humidity levels with a moisture meter. Based upon the results of this visual
inspection, potential areas of concern shall be inspected. If signs of water infiltration,
water damage, or active microbial growth are observed and/or relative humidity levels
are not within established American Society of Heating, Refrigerating, and Air-
Conditioning Engineers (ASHRAE) guidelines of 30-60% (ASHRAE 55), then airborne
and surface swipe samples shall be collected and analyzed for fungi and bacteria. Results
shall be compared to target levels established by the American Industrial Hygiene
Association (AIHA). If airborne concentrations of mold are present above the ambient
conditions, all HVAC supply and return units that service areas of water infiltration or
mold growth shall be visually inspected and sampled for the presence of fungi and
bacteria.

Two (2) hard copies of the Hazardous Materials and Universal Waste Survey shall be
provided. In addition, one complete color copy of each report shall be provided in a
“cover-to-cover” PDF format. Plans, figures, and tables shall also be provided in
AutoCAD and PDF format. Revisions to this report shall not be considered an additional
service, unless substantive comments exceed two written pages.

5.0 Draft Existing Conditions Assessment Report: In accordance with the time frames

specified in Appendix A Section 5.0 - Predesign Schedule, the Design Consultant shall prepare
and submit to the NJSDA a Draft Existing Conditions Assessment Report. The Draft Existing
Conditions Assessment Report shall be in the form of a technical memorandum that concisely
describes the cause, nature, and extent of the primary condition deficiency or deficiencies, as
well as the nature and extent of any secondary or collateral deficiencies which have resulted
from the primary deficiency or deficiencies that affect the building areas, systems, and/or
components specified in the project description.

The Draft Existing Conditions Assessment Report shall also identify and evaluate alternative
approaches to addressing or remedying both primary and secondary condition deficiencies.
Considerations in evaluating alternative approaches shall include relative cost and schedule
for implementation, longevity of the solution, impact on ongoing use and occupancy of the
facility, and other considerations as appropriate.

This Draft Existing Conditions Assessment Report shall consist of the following:

5.1

5.2

5.3

Cover Page — Include Name of School District, School, Project Name, date of report, and
name of Design Consultant and subconsultant firms.

Executive Summary — Summarize investigations undertaken, observations and findings,
and recommended actions.

Detailed Report — Include the following, ordered as indicated:
1. Introduction
2. Description of subject building and location

3. For each condition, system, or component identified as part of the Project Scope:
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5.4

Identification of areas investigated and/or sampled

Description of scope of investigations, testing, and analysis undertaken
Observations and Findings

Identification of areas where existing conditions deficiencies were identified

Identification of Root Cause of existing condition deficiency (e.g., improper
design or construction, inadequate maintenance, age, etc.) (To the extent that a
cause can be determined)

Description of potential remedial actions to address/remedy existing condition
deficiencies

Identification of considerations and concerns in evaluating various potential
remedial actions (including cost and schedule impacts and code compliance and
regulatory compliance issues raised by the potential remedial actions)

Comparison/evaluation of alternative remedial actions

Identification of recommended remedial action, including reasons for
recommendation.

Implementation Plan and Schedule — Narrative description and supporting schedule for
completion of design, bidding, and construction of recommended remedial actions, with
consideration given to seasonal limitations, ongoing use and occupancy of the existing
facility, and incorporating special phasing requirements for design or construction, if any,
as described in Appendix A Section 8.

5.5 Supporting Documentation:

1. Construction Cost Estimates (CCE) - For each identified alternative for addressing
existing conditions deficiencies, along with total cost, provide detailed back-up as
necessary or appropriate. The CCE shall be provided in a format acceptable to the
NJSDA.

2. Other documentation supporting evaluation (test reports, etc.)

5.6 Appendices:

1. Hazardous Materials and Universal Waste Inventory Report

a.

b.

The Design Consultant shall submit the Hazardous Materials and Universal Waste
Inventory Report as a subsection within the Existing Conditions Assessment
Report, with appropriate exhibits.

Each condition shall be itemized separately in the Report.
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c. The Report shall summarize the results of the Hazardous Materials and Universal
Waste Inventory:

(1)  All laboratory data
(if)  Sketch plans identifying the location of all samples obtained.

(iti) Summary tables identifying all confirmed hazardous materials, their
location, and their quantity.

(iv) Resume of Environmental Engineer and Testing Lab.
2. Identification and qualifications of individuals undertaking review
3. Field notes and sketches
4. Photographs
5. Other documentation

5.6 The Design Consultant shall submit three hard copies of the report and one complete
color copy of the report in a “cover-to-cover” PDF electronic format. Plans, figures, and
tables shall also be transmitted to the NJSDA in AutoCAD and PDF format.

5.7 NJSDA Review — Within one week of submission of the Draft Report, the Design
Consultant shall make an oral presentation of the Draft Report, including its findings and
recommendations, to the NJSDA. Within two weeks of the oral presentation, the NJSDA
shall provide the Design Consultant with written comments on the Draft Report which
the Design Consultant shall address in the Final Existing Conditions Assessment Report.
In the event of extensive comments, the NJSSDA may require submission to a revised
Draft Report prior to acceptance and authorization to proceed with the Final Existing
Conditions Assessment Report.

6.0 FEinal Existing Conditions Assessment Report Submission and Review: Within one week
of the completion of the NJSDA’s review of the Draft Existing Conditions Assessment Report
or as otherwise specified in Appendix A Section 5.0 - Predesign Schedule, the DC shall
submit a final version of the Existing Conditions Assessment Report, incorporating the
NJSDA’s comments and addressing the recommended actions selected during the review
meetings, to the NJSDA. The DC shall provide three hard copies and one electronic file (in
native electronic format and PDF cover-to-cover format) of the Final Existing Conditions
Assessment Report. The approval of this report shall complete the investigation necessary to
advance the project to the Schematic Design Phase of services.

7.0 Project Meetings: The Design Consultant shall participate in and shall, within 5 working
days of their occurrence, provide minutes of all project meetings. In addition to the meetings
identified above, these shall include regularly scheduled bi-weekly project progress meetings.

8.0 Proposal: Upon request by the NJSDA, and pursuant to an additional Task Order assignment,
the DC shall provide a proposal for provision of services necessary for completion of design,
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bidding, and construction of the Project. The proposal shall include a lump-sum fee proposal,
based upon the hourly rates established in the Agreement, along with detailed back-up in a
form acceptable to the NJSDA.
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