
NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY

BOARD MEETING

WEDNESDAY, JANUARY 4, 2012 AT 9:00A.M.
ONE WEST STATE STREET, 1 WEST BOARD ROOM, TRENTON, NJ

AGENDA

1. Notice of Public Meeting

2. Roll Call

3. Approval of Meeting Minutes
a. Board Regular Open Session Minutes of December 7, 2011 

b. Board Executive Session Minutes of December 7, 2011

4. Authority Matters
a. CEO Report

b.   Chairman’s Report 

5. Report and Recommendations of the Audit Committee (Chairman’s Report)

      6. Report and Recommendations of the School Review Committee (Chairman’s Report)
a   Change Orders/Amendments

1. COMPANY NAME: Wallace Brothers, Inc.
DISTRICT: Trenton
CONTRACT NO.: EP-0051-C01
PMF/CM: NA
SCHOOL NAME: Trenton Central High School
CHANGE ORDER NO.: 1
REASON: Credit for Unused Funds
AMOUNT: ($27,406.49)
CONTRACT STATUS: 54 % Paid to Date against the Current Contract Value
PROJECT SCHOOL 
OCCUPANCY DATE: July 28, 2011

2. COMPANY NAME: Promedia Technology Services, Inc.
DISTRICT: Camden City
CONTRACT #: CA-0010-E01
PMF/CM: NJSDA
SCHOOL NAME: Morgan Village Middle School
CHANGE ORDER No.: 2

REASON: Change in Scope
AMOUNT: ($ 86,602)
CONTRACT STATUS: 73.7% Paid to Date Against the Current Contract Value 
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      7.   Monthly Reports 
   a. For Informational Purposes

i. Project Status Report
ii. Contracts Executed Report/Amendments & Change Orders Report
iii. Contract Termination Report (no activity)
iv.   Settlement Activities Report 
v.  Jobs Report
vi. Contractor and Workforce Compliance Report
vii.  Monthly Financial Report (November 2011)

    viii. Emergent Reserve Balance Summary
ix.  Notification of Amendments to Goods and Services Contracts Not Exceeding $250,000

(no activity to report)
x.   Communications Progress Report 
xi. Regular Operating District Grant Activity Report
xii. Active Project Status Report
xiii. Project Close Out Status Report 

  8.   Public Comment

9. Executive Session
        a.    Litigation/Contract Matter(s) – OPMA Exemption N.J.S.A. 10:4-12b (7)

  10. Adjournment
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RESOLUTION—3a. & 3b.

Approval of Minutes

WHEREAS, the By-Laws provide that the minutes of actions taken at meetings of the 
New Jersey Schools Development Authority be approved by the Authority’s Board of 
Directors; and 

WHEREAS, pursuant to Section 3(k) of P.L. 2007, Chapter 137, the minutes of the 
December 7, 2011 Board meeting of the New Jersey Schools Development Authority, for 
the Open and Executive Sessions, was forwarded to the Governor on December 13, 2011.

NOW, THEREFORE, BE IT RESOLVED, that the minutes of the New Jersey Schools 
Development Authority’s December 7, 2011 Open and Executive Session meetings are 
hereby approved. 

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but 
no action authorized herein shall have force and effect until 10 days, Saturdays, Sundays 
and public holidays excepted, after a copy of the minutes of the Authority meeting at 
which this resolution was adopted has been delivered to the Governor for his approval, 
unless during such 10 day period, the Governor shall approve same, in which case such 
action shall become effective upon such approval.

Dated: January 4, 2011
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MEMORANDUM 
 
TO:  Members of the Authority 

FROM: Ritchard J. Sherman 
Program Director, Program Operations 
 

DATE:  January 4, 2012 

SUBJECT: Credit Change Order – Wallace Brothers, Inc.   

COMPANY NAME: Wallace Brothers, Inc. 
DISTRICT: Trenton 
CONTRACT NO.: EP-0051-C01 
PMF/CM: NA 
SCHOOL NAME: Trenton Central High School 
CHANGE ORDER NO.: 1 
REASON: Credit for Unused Funds  
AMOUNT: ($27,406.49) 
CONTRACT STATUS: 54 % Paid to Date against the Current Contract Value 
PROJECT SCHOOL  
OCCUPANCY DATE:  July 28, 2011  

INTRODUCTION 

I am writing to recommend approval by the Members of the Authority of a credit change order in the 
amount of $27,406.49 against the remaining balance of Contract EP-0051-C01 for unused funds.  A 
credit change order is the accounting mechanism by which the SDA de-obligates a contract’s unused 
funds.  Execution of this change order is necessary for final payment and contract close-out.  In 
accordance with the Operating Authority, approval by the Members is required for emergent project 
change orders or credit change orders which exceed $250,000 or 10 % of the contract value.  The 
value of this change order exceeds 10% of the contract value. 

BACKGROUND 

The Trenton Central High School, which educates approximately 1,600 students in grades 9 through 
12, was constructed in 1931.  Following joint site visits by the SDA and DOE in August and 
September 2008, it was determined by DOE that emergent conditions existed related to the dentils on 
the pediments at the building’s three primary entrances.  Other potentially emergent conditions 
identified by the District are currently under review by DOE and SDA. 

On October 2, 2009, the design portion of the work was assigned to Design Ideas Group (DIG).  
Based upon DIG’s investigations and recommendations, construction documents were developed to 
address the following primary emergent conditions: 

 Removal of damaged dentils from three entrance pediments. 

 Securing of all loose dentils. 
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 Patching and waterproofing of masonry joints in those areas. 

DIG and SDA staff estimated the construction cost for the work at $56,522. Because of the unknown 
conditions of the lintels and the relative low cost of the project, it was decided to contract for the 
construction services on the basis of time and material for an appropriate not to exceed value. 

On June 24, 2011, Task Order Contract EP-0051-C01 was issued to Wallace Brothers, Inc., 
(Wallace) through the General Construction Services Task Order engagement on a time and material 
basis for a not to exceed cost of $59,730.19.  Wallace completed the work of this contract in July 
2011.  Wallace’s actual costs for this work have been verified at $32,323.70. 

 

REASON FOR CHANGE 

Final review of the contract indicates a final payment to the contractor remains after recognizing the 
values of services rendered.  The balance of the remaining funds, subsequent to final payment, 
represents funds not required for completion of the work of this contract. This proposed credit change 
order of $ 27,406.49 is the means by which the remaining unused funds will be de-obligated. 

 

SUMMARY OF CHANGE 

The credit change order being presented is to facilitate closing out the NJSDA Contract No. EP-
0051-C01 with Wallace Brothers Inc., by finalizing a credit for unused funds which are not required 
for the Trenton Central High School pediment repairs project. 

The remaining amounts for unused funds are as follows: 

  Original Contract Amount $ 59,730.19 

 Amount Utilized   $ 32,323.70 

 Remaining Amount $ 27,406.49 

Documents supporting this amendment have been reviewed by the associated SDA project team 
members and Deputy Program Director for adherence to current NJSDA policy and procedures.  All 
reviewing SDA staff members have determined that the amendment is appropriate and necessary. 

CALCULATIONS 

 a.  Original Contract Amount       $ 59,730.19 
 b.  Amendments to Date (excluding proposed amendments)            $ 0.00 
 c.  Proposed Amendment Amount       ($27,406.49) 
 d.  Total of Line (b.) and Line (c.)       ($27,406.49) 
 e.   Line (d.) Represents a Percent of Line (a.)             -49 % 
 f.   Proposed Adjusted Contract Price (Line (a.) plus Line (d.) $ 32,323.70 
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RECOMMENDATION 

The Members of the Authority are requested to approve this credit change order, in the amount of     
$ 27,406.49, in accordance with the Operating Authority, which requires approval by the Members of 
the Authority of an SDA Managed emergent project change order or credit change order which 
exceeds $250,000 or 10 % of the contract value with recommendation of the Program Director and 
the Vice President of Program Operations. 

For the reasons stated above, I am now recommending approval of Change Order No. 1, crediting the 
unused portion of the contract to NJSDA, for a total value of $27,406.49. 

Recommended by: 

 

 
 
__________________________________________________                                    
Ritchard J. Sherman, Program Director, Program Operations  
 
 
Reviewed and Recommended by: Andrew Yosha, Vice President, Program Operations 
Reviewed and Recommended by: Gary Cleveland, Deputy Program Director, Program Operations 
Reviewed and Recommended by: Hugo Horcada, Program Officer, Program Operations 
Prepared and Recommended by: Rick Ferrara, Program Officer, Program Operations 
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Resolution—6a1

COMPANY NAME: Wallace Brothers, Inc.
DISTRICT: Trenton
CONTRACT NO.: EP-0051-C01
PMF/CM: NA
SCHOOL NAME: Trenton Central High School
CHANGE ORDER NO.: 1
REASON: Credit for Unused Funds
AMOUNT: ($27,406.49)
CONTRACT STATUS: 54 % Paid to Date against the Current Contract Value
PROJECT SCHOOL 
OCCUPANCY DATE: July 28, 2011

Resolution

WHEREAS, a credit change order is the accounting mechanism by which the New Jersey Schools 
Development Authority (“SDA” or “Authority”) de-obligates a contract’s unused funds; and

WHEREAS, the SDA’s Operating Authority requires approval by the Members of the Authority for 
any emergent project change order or credit change order which exceeds $250,000 or 10 % of the 
contract value; and

WHEREAS, Trenton Central High School, educating approximately 1,600 students in grades 9 
through 12, was constructed in 1931; and 

WHEREAS, following joint site visits by the SDA and the State Department of Education (“DOE”)
in August and September 2008, it was determined by DOE that emergent conditions existed related 
to the dentils on the pediments at the building’s three primary entrances; and

WHEREAS, on October 2, 2009, the design portion of the work was assigned to Design Ideas Group 
(“DIG”); and

WHEREAS, upon DIG’s recommendation, construction documents were developed to address 
primary emergent conditions as set forth in detail in the memorandum presented to the Board on this 
date and incorporated herein; and 

WHEREAS, on June 24, 2011, Task Order Contract EP-0051-C01 was issued to Wallace Brothers, 
Inc. (“Wallace”), through the General Construction Services Task Order engagement on a time and 
material basis for a not to exceed cost of $59,730.19, based on an estimated construction cost for the 
work of $56,522; and

WHEREAS, the work was completed in July 2011 at an actual cost of $32,323.70, necessitating a 
credit change order exceeding 10% of the contract value; and

WHEREAS, all documents supporting this Amendment have been reviewed by the associated SDA 
project team, Program Director, deputy Program Director, Contract Management Division, the Vice 
President of Program Operations and Division of Chief Counsel for adherence to current SDA policy 
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and procedures and it has been determined that the credit change order is justified, that the amount is 
reasonable and appropriate, and that Board approval is recommended. 

NOW, THEREFORE, BE IT RESOLVED, that the Members of the Authority hereby authorize 
and approve this Credit Change Order No. 1 in the amount of $27,406.49 to close out the Authority’s 
contract with Wallace Brothers, Inc. (Contract No. EP-0051-C01) in accordance with the Operating 
Authority limits adopted by the Board.

BE IT FURTHER RESOLVED, that this resolution will take effect immediately, but no action 
authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public holidays 
excepted, after a copy of the minutes of the Authority meeting at which this resolution was adopted 
has been delivered to the Governor for his approval, unless during such 10 day period, the Governor 
shall approve same, in which case such action shall become effective upon such approval. 

Attached: Memorandum, Change Order No. l, Wallace Brothers, Inc. (Contract No. EP-0051-C01), 
dated January 4, 2012
Dated: January 4, 2012
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MEMORANDUM 
 
 
TO:  Members of the Authority 
 
FROM: Ritchard J. Sherman 
 Program Director, Program Operations 

 
DATE: January 4, 2012 
 
SUBJECT: Change Order – Promedia Technology Services, Inc. 
 

COMPANY NAME:   Promedia Technology Services, Inc. 
DISTRICT:   Camden City 
CONTRACT #:   CA-0010-E01 
PMF/CM:   NJSDA 
SCHOOL NAME:   Morgan Village Middle School 
CHANGE ORDER No.:   2 
REASON:  Change in Scope     
AMOUNT:  ($ 86,602) 
CONTRACT STATUS:   73.7% Paid to Date Against the Current Contract Value  
 
INTRODUCTION 

I am writing to recommend approval by the Members of the Authority for Change Order #2 in 
the credit amount of $86,602 for changes in the scope of the contract.  A credit change order is 
the accounting mechanism by which the SDA de-obligates a contract’s unused funds. Execution 
of this change order is necessary for final payment and contract close-out. 

Pursuant to the NJSDA Operating Authority adopted by the Board on December 1, 2010, a 
change order that exceeds $500,000 or singularly or in the aggregate is greater than 10% of the 
contract value requires Board approval.  The value of this change order exceeds 10% of the 
contract value. 
 
BACKGROUND 

The Morgan Village Middle School project consists of the construction of a new 92,000 square 
foot facility to educate 520 students in grades 6 through 8.  The new school facility was delivered 
to the district and has been occupied since September, 2011.  The delivery strategy for the 
project’s scope of work included separate engagements for construction of the school and for 
delivery of technology along with pursuit of an E-Rate rebate for that technology.  Promedia was 
given the Notice to Proceed (NTP) to perform an E-Rate scope of work on February 4, 2008.   
 
Promedia has completed the scope of work and had pursued E-Rate rebate funds by filing in 
2008 with the Schools and Libraries Division of the Universal Service Administrative Company, 
which operates under direction of the Federal Communications Commission.  At the time of this 
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filing, the Camden School District had already received E-Rate rebate funds for facilities’ 
infrastructure improvements twice in the prior five funding years, and was not eligible for 
additional rebate funds.    Therefore, no rebate funds will issue specific to the Promedia 
engagement. 
 
REASON FOR CHANGE 

This change order is comprised of four elements: 

 A credit for the deletion of the PBX phone system, no longer utilized by Camden Board of 
Education, and replaced by a Voice Over internet Protocol (VOiP) system.  The VOiP system 
was purchased under a separate contract;   

 A credit for the deletion of switches associated with the aforementioned PBX phone system;   

 A credit due to a streamlined redesign of the Main Distribution Frame (MDF) and 
Intermediate Distribution Frame (IDF) rooms.  Promedia developed a more efficient and 
cost-effective layout of these rooms without compromising the end-product; and   

 An increase and redistribution of Voice, Data, and Video wiring. Receipt of bids for this 
work preceded a reconciliation of the solicitation documents with the approved DOE 
technology plan.  For this reason, this aspect of the bid was supported by a Proposal Per Unit 
Price (PPUP).  The additional cost recognizes the reconciliation of the wiring and its 
distribution with the approved DOE Technology plan. 
   

SUMMARY OF CHANGE 

This change order represents an overall credit to the contract that helped improve the efficiency 
of the project.  It included the removal of the PBX phone system, extra switches, and 
Uninterruptible Power Supply (UPS), while adding the appropriate amount of data lines to be 
consistent with the approved DOE IT plan.  

1) Deletion of PBX Phone System $          (75,579.00)
2) Deletion of Switches $            (5,142.00)
3) Field Changes to improve efficiency of Network $          (33,528.00)
4) Addition/Reallocating of Voice, Data, and Video Wiring $            27,647.00 

TOTAL ADDITIONAL COST/CREDIT (NET CREDIT)  $          (86,602.00)  

Documents supporting this change order have been reviewed by the associated SDA project team 
members as well as the Program Director, Deputy Program Director, and the Contract 
Management Department (CMD) for adherence to current NJSDA policy and procedures.  All 
reviewing SDA staff members, including CMD, have determined that the change order is 
justified and that the amount is reasonable and appropriate. 
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CALCULATIONS 

 

a. Original Contract Amount (base contract including allowances and 
selected alternates)

 $              470,535 

b. Change Orders  to Date  $                41,326 

c. Proposed Change Order Amount  $               (86,602)

d. Total Change Orders  to Date including this Change Order (Total of 
Line (b.) and Line (c.))

 $               (45,276)

e. Percentage Change to Original Contract (Line (d.) represents a percent 
of Line (a.))

-9.6%

f. Proposed Adjusted Contract Price (Line (a.) plus Line (d.))  $              425,259 

 
 

RECOMMENDATION 

The Members of the Authority are requested to approve Change Order No. 2 in the credit 
amount of $86,602.  Pursuant to the NJSDA Operating Authority adopted by the Board on 
December 1, 2010, a change order that exceeds $500,000 or singularly or in the aggregate is 
greater than 10% of the contract value requires approval by the Members of the Authority.  The 
value of this change order exceeds 10% of the contract value. 
 
 
 
_______________________________________________ 
Ritchard J. Sherman, Program Director, Program Operations 
 
Reviewed and Recommended by:  Andrew Yosha, Vice President, Program Operations 
Reviewed and Recommended by: Victor Perla, Program Operations 
Prepared and Recommended by: Andrew Oakley, Program Operations 
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Resolution—6a2.

COMPANY NAME: Promedia Technology Services, Inc.
DISTRICT: Camden City
CONTRACT #: CA-0010-E01
PMF/CM: NJSDA
SCHOOL NAME: Morgan Village Middle School
CHANGE ORDER No.: 2
REASON: Change in Scope    
AMOUNT: ($ 86,602)
CONTRACT STATUS: 73.7% Paid to Date Against the Current Contract Value 

Resolution

WHEREAS, a credit change order is the accounting mechanism by which the New Jersey 
Schools Development Authority (“SDA” or “Authority”) de-obligates a contract’s unused funds
and facilitates final payment and contract close-out; and

WHEREAS, the SDA’s Operating Authority requires approval by the Members of the Authority 
for any project change order or credit change order which exceeds $500,000 or 10 % of the 
contract value; and

WHEREAS, the Morgan Village Middle School project located in Camden City (the “District”), 
consisting of construction of a new 92,000 square foot facility, educating 520 students in grades 
6 through 8, was delivered to the District and has been occupied since September, 2011; and

WHEREAS, the delivery strategy for the project’s scope of work included separate 
engagements for construction of the school and for delivery of technology along with pursuit of 
an E-Rate rebate for that technology; and

WHEREAS, on February 4, 2008, Promedia Technology Services, Inc. (“Promedia”) was given 
the Notice to Proceed (“NTP”) to perform an E-Rate scope of work; and

WHEREAS, Promedia has completed the scope of work and, in 2008, pursued E-Rate rebate 
funds by filing with the appropriate entities; and

WHEREAS, this credit change order, in the total amount of $86,602, is comprised of four
elements the specifics of which are set forth in detail in the memorandum presented to the Board 
on this date and incorporated herein; and

WHEREAS, the value of this change order exceeds 10% of the contract value; and

WHEREAS, all documents supporting this Amendment have been reviewed by the associated 
SDA project team, Program Director, deputy Program Director, Contract Management Division, 
the Vice President of Program Operations and Division of Chief Counsel for adherence to 
current SDA policy and procedures and it has been determined that the credit change order is 
justified, that the amount is reasonable and appropriate, and that Board approval is 
recommended. 
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NOW, THEREFORE, BE IT RESOLVED, the Members of the Authority hereby authorize 
and approve Change Order No. 2 (CA-0010-E01) in the credit amount of $86,602 consistent 
with the memorandum presented to the Board on this date and incorporated herein. 

BE IT FURTHER RESOLVED, that this resolution will take effect immediately, but no action 
authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public 
holidays excepted, after a copy of the minutes of the Authority meeting at which this resolution 
was adopted has been delivered to the Governor for his approval, unless during such 10 day 
period, the Governor shall approve same, in which case such action shall become effective upon 
such approval. 

Attached: Memorandum, Change Order No. 2, Promedia Technology Services, Inc. (CA-0010-
E01), dated January 4, 2012
Dated: January 4, 2012
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MEMORANDUM 

 

TO:  Members of the Authority  

FROM:  Greg Voronov 
Managing Director – Program Operations 

DATE:  January 4, 2011 

SUBJECT: Executive Summary – Monthly Project Status Reports 

 

MONTHLY PROJECT STATUS REPORT 

NEW ITEMS 

Projects that have Expended 75% or More of Board Approved Contingency: 

No new data to report 

Projects Greater than 90 Days Behind Schedule: 

No new data to report. 

Revisions to Project Charters: 

No new data to report. 
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District Project¹
Board Approved
Project Charter

Contingency

Contingency
Expended/Committed

Contingency 
Remaining²

% of Contingency 
Expended/Committed

Project 
Completion %

Cause(s) Current Status

Camden Morgan Village M.S. $5,174,775 $4,597,424 $577,351 88.8% 95%

1.  Unforeseen soil remediation
2.  Structural steel changes

TCO has been achieved on the construction of the new 
school and the District has taken occupancy of the building.  
Demolition of the existing school on the site and related site 
work is still required.

Elizabeth Number 21, Victor Mravlag E $8,240,000 $7,606,498 $633,502 92.3% 49%

1.  Unforeseen asbestos abatement
2.  Unforeseen structural integrity issues.  
3.  Project changed from addition/renovation to 
new construction.

Revised Charters were approved by the Board in accordance 
with the Operating Authority adding a total of $8.4M against 
a total project budget of $31.9M. Close monitoring of the 
projected costs will continue.  The project is scheduled for 
completion to allow for occupancy in September 2012.

Burlington City Burlington City H.S. $17,830,990 $17,817,588 $13,402 99.9% 99%

1.  Unforeseen soil remediation
2.  Unforeseen asbestos abatement.

A revised Charter was approved by the CEO in accordance 
with the Operating Authority adding $1.1M against a total 
project budget of $55M.   Project Closeout in Process.

Camden Dudley E.S. $3,215,000 $2,864,078 $350,922 89.1% 99%

1.  Installation of IT/AV systems A revised Charter was approved by the CEO in accordance 
with the Operating Authority adding $1.4M against a total 
project budget of $42.8M.  The Core Team is currently 
preparing a CEO memo in accordance with the Operating 
Authority requesting $450k in additional funds.

Camden Camden ECDC $11,314,645 $9,916,987 $1,397,658 87.6% 99%

1.  Unforeseen soil remediation Close monitoring of the projected costs will continue.

Camden HB Wilson E.S. $3,097,150 $3,097,150 $0 100.0% 99%

1.  Installation of centralized water filtration 
system
2.  Installation of IT/AV systems

A revised Charter was approved by the CEO in accordance 
with the Operating Authority adding $2M against a total 
project budget of $33.6M.  Close monitoring of the projected 
costs will continue.  

East Orange Mildred B. Garvin E.S. $1,429,632 $1,355,772 $73,860 94.8% 99%

1.  Unforeseen soil remediation
2.  Modifications to security system

Close monitoring of the projected costs will continue.

Egg Harbor City New M.S. $1,058,907 $914,694 $144,213 86.4% 98%

1.  Delays caused by design errors and extreme 
weather

A revised Charter was approved by the CEO in accordance 
with the Operating Authority adding $818k against a total 
project budget of $21.8M.  Close monitoring of the projected 
costs will continue.

Please refer to the Project Close-Out Activity Report for status of close-out activities

In Construction

Substantially Complete & Building Occupied

Projects that have Expended 75% or More of Board Approved Contingency 
Reporting Period: Jan. 1, 2008 to November 25, 2011
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District Project¹
Board Approved
Project Charter

Contingency

Contingency
Expended/Committed

Contingency 
Remaining²

% of Contingency 
Expended/Committed

Project 
Completion %

Cause(s) Current Status

Projects that have Expended 75% or More of Board Approved Contingency 
Reporting Period: Jan. 1, 2008 to November 25, 2011

Neptune Neptune Community School $21,377,995 $19,770,159 $1,607,836 92.5% 99%

1.  Unforeseen mold remediation
2.  Teardown/rebuild portion of the structure 
due to mold

A revised Charter was approved by the CEO in accordance 
with the Operating Authority which added $289k against a 
total project budget of $77.9M (portion of unforeseen costs 
absorbed by $6.5M in cost recovery).  Close monitoring of 
the projected costs will continue. 

Newark Park School $3,294,431 $2,435,335 $859,096 73.9% 99%

1.  Removal of unsuitable soils
2.  Removal of unforeseen USTs
3.  Installation of groundwater monitoring wells

A revised Charter was approved by the CEO in accordance 
with the Operating Authority adding $975k against a total 
project budget of $51.6M.  Close monitoring of the projected 
costs will continue.  Project close-out in process.

Newark Speedway Avenue E.S. $1,826,000 $1,826,000 $0 100.0% 99%

1.  Removal of unforeseen impacted materials Close monitoring of the projected costs will continue.  

Orange Lincoln Ave E.S. $5,615,000 $5,369,352 $245,648 95.6% 99%

1.  Unforeseen asbestos abatement
2.  Structural repairs to interior walls
3.  Extended general conditions

A revised Charter was approved by the CEO in accordance 
with the Operating Authority adding $2.95M against a total 
project budget of $48.2M.  Close monitoring of the projected 
costs will continue.  

Orange Park Avenue E.S. $3,360,000 $3,275,103 $84,897 97.5% 99%

1.  Unforeseen asbestos abatement A revised Charter was approved by the CEO in accordance 
with the Operating Authority adding $1.91M against a total 
project budget of $35.3M.  Close monitoring of the projected 
costs will continue.  

Passaic E.S. at Main Avenue $9,548,320 $8,259,178 $1,289,142 86.5% 98%

1.  Atrium design changes required by code
2.  Unforeseen subsurface sewage line work
3.  Adding back Security/IT System (removed 
and anticipated to be bid as a separate 
engagement for E-Rate reimbursement)

A revised Project Charter was approved by the Board in 
accordance with the Operating Authority adding $7M 
against a total project budget of $55.7M.  Certificate of 
Occupancy issued and Project Closeout in process.

Paterson International H.S. Academy $5,039,000 $4,150,099 $888,901 82.4% 98%

1.  Installation of two foot soil cap required to 
meet DEP regulations
2.  Modifications to smoke evacuation system

A revised Charter was approved by the CEO in accordance 
with the Operating Authority adding $1.7M against a total 
project budget of $55.3M.  Close monitoring of the projected 
costs will continue.

Paterson E.S. #24 $4,616,120 $4,582,581 $33,539 99.3% 99%

1.  Unforeseen soil remediation and clean fill. Certificate of Occupancy issued.  Project close-out in 
process.

Perth Amboy ECC II $2,604,619 $2,033,073 $571,546 78.1% 99%

1.  Removal of unsuitable soils
2.  Adding back Security/IT System (removed 
and anticipated to be bid as a separate 
engagement for E-Rate reimbursement)

A revised Charter was approved by the CEO in accordance 
with the Operating Authority adding $1.7M against a total 
project budget of $30.1M.  Project closeout in process.
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District Project¹
Board Approved
Project Charter

Contingency

Contingency
Expended/Committed

Contingency 
Remaining²

% of Contingency 
Expended/Committed

Project 
Completion %

Cause(s) Current Status

Projects that have Expended 75% or More of Board Approved Contingency 
Reporting Period: Jan. 1, 2008 to November 25, 2011

Trenton MLK/Jefferson School $3,256,159 $2,498,300 $757,859 76.7% 99%

1.  Unforeseen soil remediation Project close-out in progress.   Close monitoring of the 
projected costs will continue.

West New York West New York P.S. #2 $2,708,883 $2,708,883 $0 100.0% 99%

1.  Unforeseen site foundation issues Certificate of occupancy issued.   The Core Team is 
currently preparing a Board memo in accordance with the 
Operating Authority requesting additional funds.  

¹  * Indicates Final Project Charter Revision
²  Does not include expended contingency or contingency funds allocated for change orders, amendments and claim
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#
Event 
Date

District Project
Board Approved
Project Charter
SubComp Date

Current Contract 
SubComp Date

Forecasted
Contract

SubComp Date

# of Days Behind 
Schedule

Cause(s) Current Status

Projects Greater than 90 Days Behind Schedule or with Occupancy Date in Jeopardy
Reporting Period: November 2011

No New Data to Report
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# District Project
Financial & 

Schedule Impacts
Additional Funds 

Approved
Additional Funds as % 
of Total Project Budget

Operating Authority
Approval Requirement

Description of Revision

Revisions to Project Charters
Reporting Period: November 2011

No New Data to Report
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CONTRACTS EXECUTED/AMENDMENTS REPORT
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MEMORANDUM 
 
TO: Members of the Authority 
 
FROM: Gregory Voronov  
  Program Director 
 
DATE:  January 4, 2012 
 
SUBJECT: Contracts Executed Report and Amendments & Change Orders Report 
  (For Informational Purposes Only) 
 
Contracts Executed Report 

This report contains the activity of contracts executed during the period November 1 through November 
30, 2011. 
 
Noteworthy Items during the reporting period: 

 
 No data during the reporting period.  

 
Amendments & Change Orders Report 

This report contains the activity of Amendments and Change Orders executed during the period 
November 1 through November 30, 2011. 

Noteworthy Items during the reporting period: 

 Execution of 2 Design Amendments totaling $26k. 
 
 Execution of 4 Construction Services Change Orders totaling $1.1M.  Of the 4 executed change 

orders two received board approval for $1,073,000. 
 

Report of change orders less than $10,000 yet requiring Board Approval  
 
In accordance with the Operating Authority adopted by the Member on December 1, 2010 the Members 
are to be provided a report of any change order which received delegated approval by the CEO due to 
the fact that they are valued at less than $10,000 yet require Board approval due the total change orders 
exceeding 10% of the contract value. 
 
 No data during the reporting period. 
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 New Jersey Schools Development Authority 
Amendments & Change Orders Report 

11/1/11 11/30/11 throughReporting Period 

Professional Services & Grants 

Prior
CO's 

(cumulative)District School Name(s) 
Contract
Number CO # Vendor Name 

CO 
Execution

Date 

Current 
CO 

Amount

Revised 
Contract 
Amount 

Cumulative 
CO % 

Board 
Approval 
Required 

Contract
Award 

Amount

Board 
Approval 

Date 

Prior Board 
Approval Date Contract

Execution 
Date RBC Value 

Cumulative % 
since last Board 

Design Consultant 
Long Branch  George L. Catrambone E.S. (formerly 

Elberon) 
ET-0068-A01 Becica Associates, LLC $1,341,025 $13,522$1,683,776 $3,038,32311/28/11 126.56% 14 8/19/117/8/04 $1,341,025 1.00%

Long Branch  George L. Catrambone E.S. (formerly 
Elberon) 

Becica Associates, LLC $1,341,025 $13,000$1,697,298 $3,051,32311/29/11 127.53% 16 8/19/117/8/04 $1,341,025 1.97%

Design Consultant 

Site Investigation 
East Orange  Dionne Warwick Institute 

 Johnnie L. Cochran Jr. Academy E.S.  
 Whitney E. Houston Academy E.S. 

GP-0084-L03 Whitman $0 $20,739$3,216,278 $3,237,01711/18/11 0.00% 702/14/08 $0 NA

Paterson  Number 25 E.S. NT-0015-L01 Lan Associates, Engineering, 
Planning, A 

$825,889 $6,693$49,480 $882,06211/3/11 6.80% 89/30/03 $825,889 6.80%

Paterson  Number 25 E.S. Lan Associates, Engineering, 
Planning, A 

$825,889 $2,200$56,173 $884,26211/3/11 7.06% 99/30/03 $825,889 7.06%

Paterson   New PS# 16 NT-0015-L02 CMX, Inc. $1,005,278 $-48,890$12,650 $969,03811/18/11 -3.60% 29/8/03 $1,005,278 -3.60%

Site Investigation 

Relocation 
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11/1/11 11/30/11 throughReporting Period 

Professional Services & Grants 

Prior
CO's 

(cumulative)District School Name(s) 
Contract
Number CO # Vendor Name 

CO 
Execution

Date 

Current 
CO 

Amount

Revised 
Contract 
Amount 

Cumulative 
CO % 

Board 
Approval 
Required 

Contract
Award 

Amount

Board 
Approval 

Date 

Prior Board 
Approval Date Contract

Execution 
Date RBC Value 

Cumulative % 
since last Board 

Relocation 
Multi-District   New PS# 16 

 A. Chester Redshaw E.S. 
 Dayton Avenue Middle School 
 East Side High School (Replacement) 
 ECC 03 
 ECC 13 
 Elliott Street E.S. 
 Gladys Hillman-Jones M.S. 
 Harriet Tubman E.S. 
 Harry L. Bain E.S. 
 James Madison School #10 (Most Holy 
Name) 
 Magnet K-8 
 Marshall Street Elementary School 
 New Early Childhood Center 
 New Early Childhood Center (-x02) 
 New ES at Henry St. (-x01) 
 New Franklin Elementary School 
Replacement 
 New Middle School 
 New North East ES (-x06) 
 Number 1, Thomas Jefferson E.S. 
 Number 20 E.S. 
 Oliver Street E.S. 
 Roebling School 
 South Street E.S. 
 University H.S. 
 West Side H.S. 

GP-0117-R03 Bluegrass Services $192,711 $24,364$2,271,205 $2,488,28011/17/11 1,191.19% 643/25/09 $192,711 1191.19%

Relocation 

Furniture, Fixtures & Equipment 
City Of Orange 
Township 

 Lincoln Avenue E.S. ES-0008-K09 Datamation Systems Inc $14,760 $-165$0 $14,59511/16/11 -1.11% 17/26/10 $14,760 -1.11%

Furniture, Fixtures & Equipment 

Others 
Asbury Park  New Early Childhood Center (-x02) ET-0038-L06 JCP&L $8,060 $72$6,538 $14,67111/9/11 82.01% 464/15/05 $8,060 82.01%

Asbury Park  New Early Childhood Center (-x02) ET-0038-L16 New Jersey American Water $410 $164$240 $81411/17/11 98.66% 38/2/11 $410 98.66%
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11/1/11 11/30/11 throughReporting Period 

Professional Services & Grants 

Prior
CO's 

(cumulative)District School Name(s) 
Contract
Number CO # Vendor Name 

CO 
Execution

Date 

Current 
CO 

Amount

Revised 
Contract 
Amount 

Cumulative 
CO % 

Board 
Approval 
Required 

Contract
Award 

Amount

Board 
Approval 

Date 

Prior Board 
Approval Date Contract

Execution 
Date RBC Value 

Cumulative % 
since last Board 

Others 
Bridgewater-Raritan 
Regional 

 Bridgewater-Raritan H.S. G5-4096-D01 District - Bridgewater-Raritan 
Regional 

$172,110 $-9,593$0 $162,51711/17/11 -5.57% 111/10/10 $172,110 -5.57%

Clearview Regional  Clearview Regional H.S. G5-4726-D01 District - Clearview Regional $134,869 $-59,782$0 $75,08711/14/11 -44.32% 15/3/11 $134,869 -44.32%

Commercial 
Township 

 Haleyville-Mauricetown E.S. G5-3781-D01 District - Commercial Township $64,909 $-10,608$0 $54,30111/22/11 -16.34% 16/23/10 $64,909 -16.34%

Commercial 
Township 

 Port Norris E.S. G5-3783-D01 District - Commercial Township $67,141 $-7,240$0 $59,90111/22/11 -10.78% 16/23/10 $67,141 -10.78%

Edison Township  Edison High School G5-3256-D01 District - Edison Township $23,478 $0$0 $23,47811/22/11 0.00% 18/13/10 $23,478 0.00%

Edison Township  Edison High School G5-3257-D01 District - Edison Township $503,105 $-357,089$0 $146,01611/22/11 -70.97% 18/13/10 $503,105 -70.97%

Edison Township  J.P. Stevens H.S. G5-3260-D01 District - Edison Township $375,200 $-121,224$0 $253,97611/22/11 -32.30% 18/13/10 $375,200 -32.30%

Edison Township  J.P. Stevens H.S. G5-3261-D01 District - Edison Township $22,485 $-14,272$0 $8,21411/23/11 -63.47% 18/13/10 $22,485 -63.47%

Edison Township  Herbert Hoover M.S. G5-3263-D01 District - Edison Township $27,142 $-20,891$0 $6,25111/22/11 -76.96% 18/13/10 $27,142 -76.96%

Edison Township  Thomas Jefferson M.S. G5-3265-D01 District - Edison Township $165,251 $-86,017$0 $79,23411/23/11 -52.05% 18/13/10 $165,251 -52.05%

Edison Township  Woodrow Wilson M.S. G5-3267-D01 District - Edison Township $125,712 $-14,157$0 $111,55511/23/11 -11.26% 18/13/10 $125,712 -11.26%

Edison Township  James Madison Intermediate E.S. G5-3269-D01 District - Edison Township $102,750 $-25,928$0 $76,82211/23/11 -25.23% 18/13/10 $102,750 -25.23%

Edison Township  James Madison Intermediate E.S. G5-3271-D01 District - Edison Township $49,872 $-21,251$0 $28,62111/28/11 -42.61% 18/13/10 $49,872 -42.61%

Edison Township  James Madison Primary E.S. G5-3273-D01 District - Edison Township $86,775 $-28,954$0 $57,82111/23/11 -33.36% 18/13/10 $86,775 -33.36%

Edison Township  Martin Luther King E.S. G5-3276-D01 District - Edison Township $16,508 $-6,451$0 $10,05811/23/11 -39.07% 18/13/10 $16,508 -39.07%

Garfield  James Madison School #10 (Most Holy 
Name) 

NT-0014-L18 PSE&G $188 $13$367 $56911/9/11 202.13% 141/16/08 $188 202.13%

Keansburg Borough  New ECC PK-2 (Caruso) ET-0030-L08 JCP&L $49 $33$625 $70711/23/11 1,356.06% 141/1/09 $49 1356.06%

Multi-District, 
Project, or Statewide 

 Adverts As Contracts GP-0004-R01 Star Ledger Newspaper $130,907 $42$798 $131,74711/18/11 0.64% 214/12/01 $130,907 0.64%

Multi-District, 
Project, or Statewide 

 Adverts As Contracts Star Ledger Newspaper $130,907 $30$840 $131,77711/22/11 0.66% 224/12/01 $130,907 0.66%

Multi-District, 
Project, or Statewide 

 Adverts As Contracts GP-0004-R02 Times Newspaper  (The)---(Adverts) $62,132 $19$250 $62,40111/18/11 0.43% 194/12/01 $62,132 0.43%

Multi-District, 
Project, or Statewide 

 Adverts As Contracts Times Newspaper  (The)---(Adverts) $62,132 $13$269 $62,41411/22/11 0.45% 204/12/01 $62,132 0.45%

Multi-District, 
Project, or Statewide 

 First Avenue Elementary School (new) 
 Memorial H.S. 
 New Science Park HS 

GP-0005-R10 Napco Copy Graphics Center Corp. $251,397 $1,398$15,052 $267,84811/3/11 6.54% 57/3/02 $251,397 6.54%
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11/1/11 11/30/11 throughReporting Period 

Professional Services & Grants 

Prior
CO's 

(cumulative)District School Name(s) 
Contract
Number CO # Vendor Name 

CO 
Execution

Date 

Current 
CO 

Amount

Revised 
Contract 
Amount 

Cumulative 
CO % 

Board 
Approval 
Required 

Contract
Award 

Amount

Board 
Approval 

Date 

Prior Board 
Approval Date Contract

Execution 
Date RBC Value 

Cumulative % 
since last Board 

Others 
Multi-District, 
Project, or Statewide 

 Marshall Street Elementary School 
 New Science Park HS 

GP-0005-R10 Napco Copy Graphics Center Corp. $251,397 $1,902$16,450 $269,74911/15/11 7.29% 67/3/02 $251,397 7.29%

Multi-District, 
Project, or Statewide 

 Morgan Village M.S. 
 Speedway Ave. ES Replacement 

GP-0089-R10 Schenck, Price, Smith & King, LLP $38,000 $7,158$113,577 $158,73511/2/11 317.72% 88/28/08 $38,000 317.72%

Newark  Speedway Ave. ES Replacement Schenck, Price, Smith & King, LLP $38,000 $2,680$120,735 $161,41511/9/11 324.77% 98/28/08 $38,000 324.77%

Multi-District, 
Project, or Statewide 

 10 Region PMF Selection PM-0022-P01 GREYHAWK North America L.L.C. $7,151,570 $126,880$-5,020,010 $2,258,44011/29/11 -68.42% 51 9/9/0911/27/02 $7,151,570 2.69%

New Brunswick  Temporary School ET-0071-L03 PSE&G $759 $33,938$0 $34,69711/30/11 4,472.92% 110/18/11 $759 4472.92%

Newark  West Side H.S. NE-0008-L56 City of Newark $2,512 $49$4,528 $7,08911/18/11 182.14% 207/1/04 $2,512 182.14%

Paterson  New International High School Academy PA-0008-R04 Paterson Public Schools $177,221 $3,612$84,760 $265,59311/2/11 49.86% 113/1/09 $177,221 49.86%

Sayreville  War Memorial H.S. G5-3282-D01 District - Sayreville $82,373 $-14,356$0 $68,01711/1/11 -17.42% 111/19/09 $82,373 -17.42%

Sayreville  Sayreville M.S. G5-3283-D01 District - Sayreville $8,786 $-5,404$0 $3,38211/1/11 -61.50% 111/19/09 $8,786 -61.50%

Sayreville  Sayreville M.S. G5-3284-D01 District - Sayreville $37,454 $-829$0 $36,62511/1/11 -2.21% 111/19/09 $37,454 -2.21%

Sayreville  Arleth E.S. G5-3286-D01 District - Sayreville $132,920 $-27,376$0 $105,54411/1/11 -20.59% 111/19/09 $132,920 -20.59%

Summit City  Brayton E.S. G5-3121-D01 District - Summit City $686,247 $-120,247$0 $566,00011/23/11 -17.52% 110/20/09 $686,247 -17.52%

Summit City  Jefferson E.S. G5-3126-D01 District - Summit City $599,066 $-135,436$0 $463,63011/23/11 -22.60% 110/20/09 $599,066 -22.60%

Summit City  Lincoln - Hubbard E.S. G5-3129-D01 District - Summit City $972,572 $-361,597$0 $610,97511/23/11 -37.17% 110/20/09 $972,572 -37.17%

Sussex County 
Vocational School 
District 

 Sussex County Tech V.S. G5-2046-D01 District - Sussex County Voc. S.D. $335,638 $-16,642$0 $318,99611/30/11 -4.95% 18/2/04 $335,638 -4.95%

Trenton  Roebling School WT-0008-L06 PSE&G $30,574 $63$15,706 $46,34311/18/11 51.57% 1182/3/04 $30,574 51.57%

Upper Township  Upper Township M.S. G5-3416-D01 District - Upper Township $37,790 $-219$0 $37,57111/23/11 -0.57% 18/20/09 $37,790 -0.57%

West New York  Number 3 E.S. HU-0006-L43 PSE&G $819 $195$91,321 $92,33511/9/11 11,176.13 124/15/11 $819 11176.13%

West New York  Number 3 E.S. PSE&G $819 $16,991$91,516 $109,32611/9/11 13,251.12 134/15/11 $819 13251.12%

West New York  Number 3 E.S. HU-0006-L44 North Hudson Sewerage Authority $335 $335$236 $90611/18/11 170.33% 24/1/11 $335 170.33%

Woodbridge 
Township 

 Colonia H.S. G5-4638-D01 District - Woodbridge Township $299,126 $-28,285$0 $270,84111/30/11 -9.45% 12/14/11 $299,126 -9.45%

Woodbridge 
Township 

 Iselin M.S. G5-4644-D01 District - Woodbridge Township $612,676 $-58,470$0 $554,20611/28/11 -9.54% 12/14/11 $612,676 -9.54%
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11/1/11 11/30/11 throughReporting Period 

Professional Services & Grants 

Prior
CO's 

(cumulative)District School Name(s) 
Contract
Number CO # Vendor Name 

CO 
Execution

Date 

Current 
CO 

Amount

Revised 
Contract 
Amount 

Cumulative 
CO % 

Board 
Approval 
Required 

Contract
Award 

Amount

Board 
Approval 

Date 

Prior Board 
Approval Date Contract

Execution 
Date RBC Value 

Cumulative % 
since last Board 

Others 
Woodbridge 
Township 

 Woodbridge M.S. G5-4645-D01 District - Woodbridge Township $210,060 $-19,525$0 $190,53511/28/11 -9.29% 12/14/11 $210,060 -9.29%

Woodbridge 
Township 

 Avenel Street E.S. G5-4646-D01 District - Woodbridge Township $286,898 $-29,943$0 $256,95511/28/11 -10.43% 12/14/11 $286,898 -10.43%

Woodbridge 
Township 

 Indiana Avenue E.S. G5-4651-D01 District - Woodbridge Township $148,722 $-39,791$0 $108,93111/30/11 -26.75% 12/14/11 $148,722 -26.75%

Others 

$-1,414,524Professional Services & Grants 
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11/1/11 11/30/11 throughReporting Period 

Construction Services 

Prior
CO's 

(cumulative)District School Name(s) 
Contract
Number CO # Vendor Name 

CO 
Execution

Date 

Current 
CO 

Amount

Revised 
Contract 
Amount 

Cumulative 
CO % 

Board 
Approval 
Required 

Contract
Award 

Amount

Board 
Approval 

Date 

Prior Board 
Approval Date Contract

Execution 
Date RBC Value 

Cumulative % 
since last Board 

Contractor 
Elizabeth  Number 21, Victor Mravlag E.S. EL-0016-C03 Ernest Bock & Sons, Inc. $20,587,000 $96,000$7,120,700 $27,803,70011/28/11 10/5/11 35.05%Yes 92 1/5/1111/16/06 $20,587,000 0.46%

Irvington Township  Union Avenue M.S. EP-0050-C01 Sunnyfield Corporation $1,063,000 $-1,410$0 $1,061,59011/28/11 -0.13% 16/23/11 $1,063,000 -0.13%

Irvington Township  Union Avenue M.S. Sunnyfield Corporation $1,063,000 $1,245$-1,410 $1,062,83511/28/11 -0.01% 26/23/11 $1,063,000 -0.01%

West New York  Number 2 E.S. HU-0015-C01 D&K Construction Co., Inc. $20,401,532 $977,000$3,192,863 $24,571,39511/3/11 8/3/11 20.43%Yes 207 7/16/098/8/07 $20,401,532 7.00%

Contractor 

$1,072,835Construction Services 

12/7/11 Print DatePage 6 of 8
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11/1/11 11/30/11 throughReporting Period 

Other Contracts & Services 

Prior
CO's 

(cumulative)District School Name(s) 
Contract
Number CO # Vendor Name 

CO 
Execution

Date 

Current 
CO 

Amount

Revised 
Contract 
Amount 

Cumulative 
CO % 

Board 
Approval 
Required 

Contract
Award 

Amount

Board 
Approval 

Date 

Prior Board 
Approval Date Contract

Execution 
Date RBC Value 

Cumulative % 
since last Board 

Appraisals 
Multi-District, 
Project, or Statewide 

 Memorial H.S. NT-0021-L23 Cooney Bovasso Realty Advisor, 
Inc.. 

$0 $1,000$0 $1,00011/2/11 0.00% 14/22/10 $0 NA

Appraisals 

$1,000Other Contracts & Services 

12/7/11 Print DatePage 7 of 8
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11/1/11 11/30/11 throughReporting Period 

$-340,689 
Total Change Order Summary Total Change Orders

 62 Grand Totals 
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CONTRACT TERMINATION REPORT (no activity)
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Settled Claims Log

Contract # School Name Claimant Type of Claim
Settlement 

Date

Claim 
Amount 

(Per SDA 
Form 505) Settlement

ET-0065-C01 Dunfee/Collins Horbelt ES Hessert Corp. OCIP Admin. Work 5/2/2011 $95,368 $38,000

ET-0065-C01 Dunfee/Collins Horbelt ES Hessert Corp. Inconsistencies in Haunched Footing Design 5/2/2011 $20,271 $0

ET-0065-C01 Dunfee/Collins Horbelt ES Hessert Corp. 2nd Shift Work on Dunfee ES 5/2/2011 $55,948 $41,367

ET-0064-C01 Donohue ES Hessert Corp. Delays assoc. w/design changes 5/2/2011 $236,204 $148,650

ET-0064-C01 Donohue ES Hessert Corp. Asphalt material escalation 5/2/2011 $42,465 $0

ET-0064-C01 Donohue ES Hessert Corp. Detention basin design 5/2/2011 $29,378 $29,378

CA-0001-C02 Camden ECDC Henderson Corp. Re-routing of Fire Sprinkler Piping 5/5/2011 $44,528 $23,320

ET-0049-C02 Emerson ES TAK Construction Add'l Costs - Design and Dimension Conflicts 5/5/2011 $78,394 $37,343

WT-0008-C05 Roebling ES Cobra/CAP Demolition/Environmental remediation 5/11/2011 $2,389,000 $329,458

PM-0022-P01 Egg Harbor City MS Greyhawk Scheduling Assistance 9/12/2011 $35,234 $11,600

PM-0022-P01 Egg Harbor City MS Greyhawk Delay/Extended Services 9/12/2011 $280,415 $115,280

PM-0022-P01 Egg Harbor Twp HS Greyhawk Scheduling Assistance 9/12/2011 $36,462 $12,640

PM-0022-P01 Egg Harbor Twp HS Greyhawk Delay/Extended Services 9/12/2011 $428,972 $210,480

HU-0015-C01 West New York PS #2 D&K Construction Settlement of 33 CO's and 9 claims 9/21/2011 $4,284,386 $977,000

TOTAL FOR 2011 $8,057,024 $1,974,515

NJSDA Confidential -- Attorney Work Product

Attorney Client Privilege 12/7/2011
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1 WEST STATE STREET 

P.O. BOX 991 

TRENTON, NJ  08625‐0991 

609‐943‐5955

 
 

MEMORANDUM 
 
 
TO: Members of the Authority 
 
FROM:  Karon Simmonds /s/ Karon Simmonds 

Director Risk Management and Vendor Services 
  Office of the Chief Financial Officer 
 
DATE:  January 4, 2012 
 
SUBJECT: Contractor and Workforce Compliance Monthly Update 
   

 
 
SMALL BUSINESS ENTERPRISE (SBE) COMPLIANCE REVIEW  
 
Project Approvals: 
 
Two emergent construction projects were verified to be compliant with SBE requirements by the Contractor 
Compliance Coordinator. 
 
Vendor Services staff continues to participate at mandatory pre-bid and pre-construction meetings to instruct and 
inform bidders regarding SDA’s SBE goals, policies and procedures, including: 
 

 Small Business Enterprise subcontracting goal of 25% of all contracts 
 County workforce goals for minorities and females 
 Detailed process procedures to monitor and track the progress made toward these goals 

throughout the life cycle of each project   
 

At these meetings, general contractors are strongly encouraged to identify and hire minority-owned and women-
owned firms, as well as locally-based enterprises, for diverse business participation on all school building 
projects.  Additional outreach strategies are discussed and utilized. 
 
 
SMALL BUSINESS ENTERPRISE (SBE) COMPLIANCE MONITORING 
 
 
The SDA regularly exceeds the State-mandated 25% SBE goal. The figures below demonstrate compliance with 
this requirement.  
 
SBE Breakdown 
 
The total SDA contract dollars awarded from January 1 through October 31, 2011 was $8,328,399.97. 

 
 The total contract dollars awarded to all SBE contractors (January 1 through October 31, 

2011), was $6,547,515.05 (including minorities and women). This represents 78.62% of all 
SDA contracts. 
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1 WEST STATE STREET 

P.O. BOX 991 

TRENTON, NJ  08625-0991 

609-943-5955 

 

 

 
MEMORANDUM 

 
 

TO:   The Members of the Authority 
 
FROM: Sherman E. Cole, CPA    /s/ Sherman E. Cole 
  Controller 
 

RE:   Monthly Financial Report – November 2011 
   
DATE:   January 4, 2012 
 
 

The Office of the Chief Financial Officer is providing the attached monthly financial 
report to the Members of the Authority for their information.  Included on pages 1 
and 2 of this report is a “Financial Summary” of the Authority’s activities for the 
year. On pages 3 and 4 of the report is a summary of the Authority’s operating 
expenditures and headcount information. The basic financial statements and cash 

flow report follow. 
 
Authority Operating Expenses (Actual vs. Budget) 

 
For the November 2011 year to date period, Authority operating expenses total 

$34.3 million which is $9.3 Million lower than budget for the corresponding 
period. The variation of actual expenses versus budget is mainly due to:  

 

 Personnel Expense has a $4.5M positive variance because; 1) the Authority 

is currently 53 FTEs under budget, $4M, and 2) changes in policy have 
resulted to a cost savings of $486K for business travel, temporary staffing, 
and employee training; 

 Contract and Professional Outside Services, has a $3.3M positive variance 

because; outside legal services and claims have been reclassified to project 
expenditures, $2.5M, and interagency DAG services, internal audit projects 
and capital planning grant activity has yet to occur as anticipated, $650K; 

 Management Information System, the $1.4M positive variance is due to; 1) 
the DOE Long Range Facility Project will take place in 2012, $1.1M, and  

overall spending reductions for system software, hardware and on-line 
subscriptions $300K. 
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The Members of the Authority 
January 4, 2012 
Page 2 

 
 
 

 

Authority Operating Expenses (Actual vs. Prior Year) 
 

For the November 2011 year to date period, Authority operating expenses ($34.3 
million) have decreased $6.4M as compared to the corresponding prior year.  The 
decrease in expenses year-over-year is due to: 

 

 Personnel Expense has a $4M positive variance due to; 1) 49 fewer FTEs, 

which resulted to a $3.3M reduction in payroll expense, 2) recognized cost 
savings of $700K due to policy changes for temporary staffing, vehicle 
parking, business travel, and training & development;  

 Contract and Professional Outside Services $1.5M positive variance due to; 
1) reclassification of outside legal services and claims for the current year, 

$1.2M, and 2) reduced spending for the projected internal audit projects, 
$250K; 

 General Office $745K – primarily due to the 2010 Newark office lease 

termination. 

 
 

School Facilities Project Expenditures (Actual vs. Prior Year) 
 

For the November 2011 year to date period, project expenditures totaled $158 
million, which is $109 million lower than the project expenditures for the 

corresponding prior year.  The variance is associated with a decrease in 
construction work and related project cost $124M, offset by a $15M increase in 
grant activity. 

 
Other 
 
Since program inception, 65.1% of the funds authorized for the SDA Districts have 
been disbursed. Additionally, since inception 96.1% of all SDA disbursements 

relate to school facilities projects and 3.9% relate to program administrative and 
general expenses. For the current year, program administrative and general 
expenses comprise about 16.5% of total disbursements. 
 
 

 
        

Attachment 
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New Jersey Schools Development Authority

Monthly Financial Report

November 2011

(Unaudited)
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New Jersey Schools Development Authority
Financial Summary

November 30, 2011

To:  The Audit Committee

From:  Sherman E. Cole, Controller

The following unaudited financial statements (pages 5 & 6) and supplementary information is presented as of, and for the year-to-date ending, November 30, 2011. 

Selected Financial Information:

► Overall Cash and Cash Equivalents has decreased by $190 million to $382 million, as follows:

■  Receipt of bond and note proceeds (Issued by EDA) -$                   

■  Investment earnings 534,888

■  Miscellaneous revenue 303,013

■  Project costs (157,913,731)

■  SDA operating expenses (31,055,471)

■  SDA capital expenditures (26,142)                  

■  Deposits (primarily district local shares) (1,484,038)

    Net Change in Cash (189,641,481)$   

► Prepaid Expenses total $366,536 as follows:

■  Prepaid insurance of $53,476.

■  Prepaid rents of $172,845 for the Authority's leased office space in Trenton and Newark.

■  Prepaid MIS maintenance service contracts of $119,568.

■  Prepaid security deposits of $10,937 for the Authority's leased swing space.

■  Other prepaids of $9,710.

► Capital Assets total $1.6 million (net of accumulated depreciation of $12.3 million), consisting of leasehold improvements (SDA offices), capitalized software, equipment,

  furniture and fixtures in support of SDA operations.  Depreciation on capital assets is calculated using the straight-line method over the life of each asset.  For the year to date, 

  Capital Expenditures are $26,142 and Depreciation Expense is $946,703.

► Accrued Liabilities total $151.1 million, as follows:

■  Accrued project costs of $40.6 million consisting of unpaid invoices ($28.3 million); retainage ($12.3 million).

■  Pollution remediation obligations (PRO) under GASB 49 net to $36.4 million (PRO liability $38.2 million, offset by expected cost recoveries of $1.8 million).

■  Estimated liability for loss contingencies totaling $61.5 million (contractor claims $61.5 million).

■  Payroll related liabilities of $1.5 million.

■  Post-employment benefits obligation of $10.9 million.

■  Other accrued liabilities of $.2 million.

► Deposits total $11.2 million, as follows:

■  $11.1 million is held for local share agreements (pass-through item).

■  $0.1 million is for bond refunding costs & other deposits (pass-through item).

(Continued on Next Page)
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New Jersey Schools Development Authority
Financial Summary

November 30, 2011

Financial Summary (Continued)

School Construction Highlights:

► Bond Proceeds & School Facilities Project Disbursements

■  During the current year to date, the SDA has received $0 bond and note proceeds. The total amount of proceeds received from program inception is $8.645 billion.

■  Project disbursements for the month and year-to-date periods total $16.3 million and $157.9 million, respectively, as follows:

Category     Month     Year-To-Date From Inception

◘  Construction Contracts 3,442,788$              40,978,309$         3,671,115,609$     

◘  Grant Agreements 11,829,243              88,307,590           2,260,033,558       

◘  Site Acquisition Contracts 254,654                   6,033,694             564,363,141          

◘  Demonstration Projects 30,177                     10,753,345           629,154,661          

◘  Project Management & Construction Management Firms 174,339                   531,900                420,822,290          

◘  Design/Architect Contracts 189,755                   2,550,833             392,349,394          

◘  Project Insurance -                           3,711,440             98,335,339            

◘  School Furniture & Technology Purchases 334,432                   4,387,444             106,787,976          

◘  Interagency Agreements -                           958,025                44,559,893            

◘  Temporary Classroom Units (SDA owned) -                           -                       34,157,261            

◘  Funding Agreements 10,102                     121,224                29,475,950            

◘  Outside Legal & Claims Consulting Services 27,138 755,195                755,195                 

◘  Other Project Costs 3,404                       32,408                 55,818,570            

◘  Project Credits -                           (4,834)                  (40,146,574)           

Total Project Disbursements 16,296,032              159,116,573         8,267,582,263       

    ◘  Less: Local Share Disbursements (9,362)                      (1,202,842)           (172,824,563)         

Total Project Disbursements - State Share 16,286,670$            157,913,731$       8,094,757,700$     

◘  Invoice Accruals at Month End (not included above) 28,267,467$            28,267,467$         

► Program Funding & Disbursements Allocation (From Inception)        Bonding Cap 
1

Available Funding 
2

       Paid to Date 
3

% Paid          

to Date

■  SDA Districts 8,900,000,000$       9,006,336,358$    5,860,687,925$     65.1%

■  Regular Operating Districts 3,450,000,000         3,492,669,312      2,469,004,654       70.7%

■  Vocational Schools 150,000,000            151,704,972         95,321,647            62.8%

Totals - State Share 12,500,000,000$     12,650,710,642$  8,425,014,226$     66.6%

► Procurement Activity (Current Year)

■  14 construction contract has been awarded with an aggregate contract value of $8,126,770.

■  4 design contracts were awarded with an aggregate contract value of $201,630 (CCE $299,197).

■  2 design contract previously suspended has been restarted during 2011.

■  336 Section 15 Grant Agreements have been executed with an aggregate contract value of $75,008,343 (State Share - Non-SDA Districts).

■  68 purchase orders have been issued for school furniture & technology (i.e., computers & related equipment) purchases with an aggregate contract value of $2,770,280.

1  Of the $12.5 billion authorized for the school construction program, $8,645,129,000 principal amount of bond and note proceeds have been received to date.

2  Includes bonding cap amounts as well as other income and miscellaneous revenue earned to date, consisting primarily of interest income on invested funds and State appropriations.

3  These amounts include the allocation of SDA operating expenses and capital expenditures totaling $330,256,526.

2
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New Jersey Schools Development Authority

Flash Operating Report

November 30, 2011

Year-To-Date Year-To-Date Year-To-Date Actual vs. Actual vs. Annual Current Budget

Authority Operating Expenses: Actual Budget Prior Yr YTD Budget Prior Yr Budget Reforecast

Salaries 18,257,731$ 21,592,114$    21,970,297$   3,334,383$   3,712,566$   23,550,466$ 20,017,674$ 

Employee Benefits 11,514,175   12,155,845      11,099,630     641,670        (414,545)       13,006,798   12,547,173   

   Total Salaries & Benefits 29,771,906   33,747,959      33,069,927     3,976,053     3,298,021     36,557,264   32,564,847   

Temporary Employees -                    137,500           264,397          137,500        264,397        150,000        50,000          

Interagency Agreements 236,369        571,087           302,595          334,718        66,226          623,000        294,236        

Outside Legal & Claims Consulting Services (a) -                    2,512,587        1,197,127       2,512,587     1,197,127     2,741,000     -                    

Other Contract & Professional Outside Services 77,237          519,011           344,883          441,774        267,646        595,000        483,550        

Employee Expense Reimbursements 8,312            223,059           175,222          214,747        166,910        243,298        15,000          

Training & Professional Development 22,282          145,236           64,213            122,954        41,931          158,109        60,000          

Parking 50,520          57,750             292,408          7,230            241,888        63,000          55,320          

Automobiles 55,874          66,187             67,374            10,313          11,500          72,200          72,200          

Communications & Outreach 232               13,464             1,396              13,232          1,164            14,704          10,000          

Management Information Systems 818,084        2,209,185        954,717          1,391,101     136,633        2,410,000     2,420,000     

General Office & Facilities 3,257,101     3,355,429        3,940,287       98,328          683,186        3,660,485     3,681,131     

Other General 10,784          12,199             13,067            1,415            2,283            13,300          13,300          

Total Authority Operating Expenses 34,308,701   43,570,653      40,687,613     9,261,952     6,378,912     47,301,360   39,719,584   

Reserve for Unforseen Events & New Initiatives -                    114,587           -                      114,587        -                    125,000        125,000        

SDA Capital Expenditures (Internal) 26,142          -                       -                      (26,142)         (26,142)         -                    -                    

Total Authority Operations 34,334,843$ 43,685,240$    40,687,613$   9,350,397$   6,352,770$   47,426,360$ 39,844,584$ 

(a)  Effective January 1, 2011, costs for outside legal & claims consulting services, $755,195, (related to projects) are accounted for in School Facilities Project Costs (see page 2).

(Continued on Next Page)
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New Jersey Schools Development Authority
Flash Operating Report

November 30, 2011

Flash Operating Report (Continued)

SDA Headcount by Division/Unit Current Month EOY Budget Variance

Office of Chief Executive Officer (CEO) 3                   3                   -                    

COS, Program Assessment & Development 7                   10                 3                   

COS, Special Projects 11                 11                 -                    

Program Operations, Program Operations Management 4                   4                   -                    

Program Operations, Capital Planning & Grants Admin. 20                 22                 2                   

Program Operations, Safety 11                 11                 -                    

Program Operations, Project Teams 88                 110               22                 

Corp Governance & Operations, Management 3                   3                   -                    

Corporate Governance & Operations, Human Resources 10                 11                 1                   

Corporate Governance & Operations, Chief Counsel 12                 11                 (1)                  

Corporate Governance & Operations, MIS/Project Services 16                 24                 8                   

Corporate Governance & Operations, Facilities 6                   6                   -                    

Corporate Governance & Operations, Communications 10                 17                 7                   

Financial Operations, CFO Management 3                   3                   -                    

Financial Operations, Controller 12                 13                 1                   

Financial Operations, Contract Management 14                 16                 2                   

Financial Operations, Real Estate Services 7                   9                   2                   

Financial Operations, Procurement & Contract Services 8                   14                 6                   

Financial Operations, Risk Management & Vendor Services 12                 12                 -                    

Total Full-Time Employees 257               310               53                 

EOM Budget 310               

4
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New Jersey Schools Development Authority
Statement of Net Assets and General Fund Balance Sheet

November 30, 2011

Statement of Net Assets

General Fund

Total Adjustments Current Yr Prior Yr End

ASSETS

Cash and Cash Equivalents $ 381,985,614 $ 381,985,614 $ 571,627,095

Receivables 166,028 $ 583,260 749,288 724,780

Prepaid Expenses 366,536 366,536 881,075

Capital Assets (Net of Accumulated Depreciation of $12,261,432) 1,554,709 1,554,709 2,475,270

Total Assets $ 382,518,178 $ 2,137,969 $ 384,656,147 $ 575,708,220

LIABILITIES

January 2011Accrued Project Costs $ 40,578,739 $ 97,906,842 $ 138,485,581 $ 183,255,070

Accrued Other Post-Employment Benefits Obligation 10,858,772 10,858,772 7,665,153             

Other Accrued Liabilities 855,245 931,353 1,786,598 2,439,875

Deposits 11,160,200 11,160,200 12,644,238

Total Liabilities 52,594,184 109,696,967 162,291,151 206,004,336

FUND BALANCE/NET ASSETS

Invested in Capital Assets 1,554,709 1,554,709 2,475,270

Nonspendable:

   Prepaid Expenses 366,536 (366,536)

Restricted:

   Schools Construction Build America Bond Program 287,271,881         287,271,881 345,002,960

   Schools Construction Special Revenue Fund 42,285,577 (108,747,171) (66,461,594) 22,225,654

Total Fund Balance/Net Assets (Deficit) 329,923,994 (107,558,998) 222,364,996 369,703,884

Total Liabilities and Fund Balance/Net Assets $ 382,518,178 $ 2,137,969 $ 384,656,147 $ 575,708,220

5
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New Jersey Schools Development Authority
Statement of Activities and General Fund Revenues, Expenditures and Changes in Fund Balances

November 30, 2011 Year-To-Date

Statement of Activities

General Fund

Total Adjustments Current Yr Prior Yr

Revenues

Program Revenues:

Bond and Note Proceeds (Issued by EDA) $ -                            $ -                            $ 499,200,000           

Bidding Fees-Plans & Specs 4,579                     4,579                    725                         

General Revenues:

Investment Earnings 534,888                 534,888                1,183,074               

Rental Income 295,732                 295,732                148,439                  

Other Revenue-OPRA 2,702                     2,702                    2,883                      

Total  Revenues 837,901                 -                            837,901                500,535,121           

Expenditures/Expenses

Employee Salaries & Benefits 26,578,287            $ 3,193,619 29,771,906           33,069,927             

Administrative & General Expenses 4,536,795              4,536,795             7,617,686               

Capital Expenditures 26,142                   (26,142)                 -                            -                              

Capital Depreciation 946,703                 946,703                1,218,765               
School Facilities Project Costs 112,713,923          207,462                 112,921,385         197,566,267           

Total Expenditures/Expenses 143,855,147          4,321,642              148,176,789         239,472,645           

Excess of Revenues Over Expenditures (143,017,246)        (4,321,642)            

Change in Net Assets (147,338,888)        261,062,476           

Fund Balance/Net Assets (Deficit)

Beginning of Year 472,941,240          (103,237,356)        369,703,884         189,498,079           

End of Period $ 329,923,994          $ (107,558,998)        $ 222,364,996         $ 450,560,555           

6
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New Jersey Schools Development Authority
Summary of Cash Receipts & Disbursements

From Inception through November 30, 2011

Principal Amount 
1

Appropriations 
2

Investment Miscellaneous 
3

Operating Gross Capital 
4

Year Bond Proceeds from State Earnings Revenue Project Costs Expenses Expenditures Deposits
 5

Totals

2000 -                            $1,510,975 $5,013 -                            -                            $639,406 $1,150 -                            $875,432

2001 $508,600,000 47,125,988 18,862,686 $10 $18,967,828 6,705,756 1,735,148 -                            547,179,952

2002 629,400,000 (43,500,000) 9,991,010 221,897 460,970,915 11,318,973 1,440,184 $11,453,239 133,836,074

2003 607,929,000 -                            5,488,373 305,596 1,096,480,983 19,983,448 7,609,761 13,612,751 (496,738,472)

2004 1,700,000,000 -                            8,098,130 356,167 1,289,801,167 28,882,347 844,489 6,299,119 395,225,413

2005 2,075,000,000       -                            17,472,686 638,597 1,332,923,106 27,460,855 194,394 53,393,712 785,926,640

2006 600,000,000          -                            39,701,591 446,994 1,069,330,378 30,483,062 349,158                  (9,559,780) (469,573,793)

2007 800,000,000          -                            28,304,347 541,065 890,787,821 35,055,800 572,252                  (24,223,201) (121,793,662)

2008 450,000,000          -                            13,584,070 837,796 880,936,507 39,760,922 940,178                  12,538,723 (444,677,018)

2009 775,000,000          -                            2,197,675 260,902 613,756,613 43,258,213 243,801                  (40,375,956) 79,823,994

2010 499,200,000          -                            (2,749,864)             171,035                 282,888,651          41,612,847 82,769 (10,494,369) 161,542,535

2011 -                            -                            534,888                 303,013                 157,913,731          31,055,471 26,142                   (1,484,038) (189,641,481)

Totals 8,645,129,000       5,136,963              141,490,605          4,083,072              8,094,757,700       316,217,100          14,039,426             11,160,200            

Cash & Cash Equivalents $381,985,614

1  Pursuant to the provisions of the Educational Facilities Construction and Financing Act (C.18A:7G-14a), as amended, the aggregate principal amount of bonds, notes or other obligations 

    the EDA may issue to finance school facilities projects, and the costs related thereto, shall not exceed $12.5 billion. This limitation excludes indebtedness incurred for refunding purposes.

2  Represents funds received prior to the first bond issuance by the EDA in 2001.

3  Consists of rental income and cash receipts for bidding fees and OPRA requests.

4  Consists of leasehold improvements (SDA offices), capitalized software, furniture, fixtures & equipment for SDA operations.

5  Consists of deposits held for Section 13(B) Local Share Agreements ($11,019,394); bond proceeds received for the payment of bond refunding closing costs ($11,133) and other deposits ($129,673)

6  2010 Investment Earnings includes:  2009 New Brunswaick legal settlement, $144,736, and interest income $1,299,176, offset by the Rebate Arbitrage payment of $4,193,776
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New Jersey Schools Development Authority
Interagency Agreements

November 30, 2011

Payments from

Current Yr Inception through Total
State of New Jersey Department / Agency Service(s) Provided to SDA Payments December 31, 2010 Payments

Included in Project Costs:

Department of Community Affairs 317,810$           18,775,878$      19,093,688$      

Department of Labor and Workforce Development -                        10,541,812        10,541,812        

Office of the Attorney General - Division of NJ State Police 

  (services formerly provided by the Bureau of Fiscal Oversight 

  and, prior to that, the Office of Government Integrity)

306,264             4,659,347          4,965,611          

Department of Education -                        3,276,059          3,276,059          

New Jersey Institute of Technology -                        4,116,295          4,116,295          

Rutgers University

180,263             297,063             477,326             

Department of Environmental Protection 153,688             1,399,987          1,553,675          

Department of Transportation (terminated) -                        355,875             355,875             

Other -                        179,552             179,552             

Payments Included in Project Costs 958,025             43,601,868        44,559,893        

(Continued on Next Page)

8

Provide code inspections, plan reviews and permits for 

schools.

Perform prequalifying review and investigative services 

related to vendor integrity as required by the EFCFA.

Perform educational adequacy reviews for Abbott district 

schools.

Provide training in construction trades to women and 

minorities pursuant to the Educational Facilities 

Construction & Financing Act (EFCFA).  Also, provide 

enforcement of prevailing wage requirements on SDA 

projects.

Miscellaneous

High Performance Schools guideline development and 

program implementation costs.

Provide expedited environmental remediation review and 

support services.

Provide relocation assistance services.

Perform studies on the potential cost savings that could 

be realized through the use of standardized design 

elements, components, and construction materials.  Also, 

includes fees paid to NJ Small Business Development 

Centers.
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New Jersey Schools Development Authority
Interagency Agreements

November 30, 2011

Interagency Agreements (Continued)

Payments from

Current Yr Inception through Total
State of New Jersey Department / Agency Service(s) Provided to SDA Payments December 31, 2010 Payments

Included in Administrative & General:

Office of the Attorney General - Division of Law  (TRE009) 149,802             9,335,068          9,484,870          

 Governor's Authorities Unit -                         109,388             109,388             

Office of the Inspector General  (TRE030) (termintaed in 2010) 57,236               801,636             858,872             

-                         8,300                 8,300                 

Department of Community Affairs (terminated) -                         349,471             349,471             

Payments Included in Administrative & General 207,038             10,603,863        10,810,901        

Total Interagency Payments 1,165,063$        54,205,731$      55,370,794$      

9

Rutgers University, Center for Organizational Development

  and Leadership  (RUT009)

Annual assessment (not all years)

Salaries & benefits for DCA employee assigned to SDA.

Salaries & benefits for Assistant Inspector Generals 

assigned to SDA. .

Provide legal services and contract reviews. Also, provide 

legal support for environmental cost recoveries.

Assist SDA in the development of a mission statement, 

vision statement and statement of values.
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EMERGENT RESERVE BALANCE SUMMARY
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MEMORANDUM 
 
TO: Members of the Authority 
 
FROM:  Gregory Voronov  
  Managing Director 
 
DATE:  January 4, 2012 
 
SUBJECT: Monthly Emergent Reserve Balance Summary 
  (For Informational Purposes Only) 
 
The report shows the remaining balance in the $97M reserve fund for emergent projects as of December 1, 2011.  
Both the current contractual obligations as well as total estimated project costs funded within the reserve are 
shown. 

Noteworthy Items during the reporting period: 

 Additional Emergent Projects approved during the reporting period 
No additional Emergent Projects were approved during the reporting period. 

 Changes in Estimated Total Project Costs 
Estimated Total Project Costs have increased $23k  
o SDA Managed Projects 
 No change during the reporting period 

o District Delegated Projects: 
 Estimated Total Project Costs have increased $23k due to change orders executed for the Hoboken 

Brandt MS #2 Unit Ventilator Replacement project 

 Changes in Contractual Obligations 
Contractual Obligations have increased $21k  
o SDA Managed Projects 
 Current Contractual Obligations have increased $21k due to change orders and amendments executed 

on several projects. 
o District Delegated Projects: 
 No change during the reporting period 
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Monthly Emergent Reserve Balance Summary

As of 12/01/11

Reserve Balance 97,000,000$               

Current Contractual Obligations 

District Delegated Projects 84 Projects 29,821,833$               

SDA Managed Emergent Projects 46 Projects 23,340,489$               

SDA Managed Emergency Situations at Existing Projects 2 Projects 445,103$                    

Total Current Contractual Obligations 53,607,426$               

Reserve Balance Remaining Unobligated 43,392,574$               

Estimated Total Project Costs

District Delegated Projects 84 Projects 41,502,902$               

SDA Managed Emergent Projects 46 Projects 36,533,218$               

SDA Managed Emergency Situations at Existing Projects 2 Projects 5,636,692$                 

Total Estimated Total Project Costs 83,672,812$               

Reserve Balance Remaining for Additional Projects 13,327,188$               
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NOTIFICATION OF GOODS AND SERVICES CONTRACTS REPORT (no activity)
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COMMUNICATIONS PROGRESS REPORT 

 

 

7

NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY - Monthly Reports (For Informational Purposes)



 

1 WEST STATE STREET 

P.O. BOX 991 

TRENTON, NJ  08625‐0991 

609‐943‐5955

 
 

MEMORANDUM 
 
 

TO:  Members of the Authority 
 
FROM:  /s/ Kristen MacLean, Director of Communications 
 
DATE:  January 4, 2012 
 
SUBJECT: New Jersey Schools Development Authority  
   Monthly Communications Report 

 
 
Authority Announces “Kit of Parts”  
 
The SDA announced the second phase toward standardization of school design with the 
release of the “Kit of Parts”.  The “Kit of Parts” will be used during construction of new 
school facilities and will introduce more consistency across designs for classrooms and other 
school facility areas.  Following Governor Christie’s announcement in March 2011, SDA has 
been developing methods to utilize standardization in all public school facilities projects in 
the State of New Jersey that are managed by the SDA. Standardization on all SDA projects 
will be implemented in phases. The first phase culminated with the release of the “Materials 
and Systems Standards Manual” and the “Construction Details Manual” in November.   
Phase Two, the “Kit of Parts” was developed to create model school components, which can 
easily be rearranged to accommodate the various shapes and sizes of the school sites and can 
be used across multiple Capital Program projects. The “Kit of Parts” consists of three parts – 
Model Programs, Model Educational Specifications and Component Elements.  A press 
release was distributed statewide to various media outlets announcing the “Kit of Parts” and 
presentation is available to view on the SDA website.  In addition, NJ Spotlight ran a profile 
on the new SDA Model Schools Program and the “Kit of Parts” initiative. 
 
Governor’s “Season of Service” Initiative 
 
As part of the Christie Administration’s “Season of Service” initiative, CEO Marc Larkins 
and Chief of Staff Jason Ballard volunteered to mentor and provide homework assistance to 
children at the Jubilee Center in Hoboken through the Jersey Cares program on Wednesday, 
December 14.  The “Season of Service” was announced by the Governor and First Lady on 
Thanksgiving Eve as a way to encourage volunteering and highlight service opportunities in 
the state.   
 
Authority Distributes ROD Grant Press Releases 
 
The SDA has continued executing state grants across New Jersey through its Regular 
Operating District (ROD) grant program, furthering the Governor’s commitment to providing 
the state’s children with modern and efficient schools. 
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Members of the Authority 
Communications Report 
January 4, 2012 
Page 2 of 2 
 

The chart below lists districts for which ROD grant press releases were distributed on 
December 1, 2011. 
 
 

County Name District Name State Share 
Somerset Bernards Township $72,980 
Mercer Hamilton Township $466,151 
Mercer Hopewell Valley Regional $15,206 
Monmouth Oceanport Borough $94,024 
Bergen Paramus $398,654 
Camden Pine Hill Borough $306,390 
Salem Pittsgrove Township $542,986 

 
 

 
Report Prepared by: Andrea Pasquine 
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REGULAR OPERATING DISTRICT GRANT ACTIVITY REPORT
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MEMORANDUM 

 
TO: Members of the Authority 
 
FROM: Gregory Voronov  
  Managing Director 
 
DATE:  January 4, 2012 
 
SUBJECT: Regular Operating District Grant Activity Report 
  (For Informational Purposes Only) 
 
This report summarizes the Regular Operating District Grant activity from inception to date and for the 
month of November 2011.  Also included is a detailed list of grants executed and grants offered during 
the reporting period.   
 
Monthly Update: 

 
o No new grants were offered during the reporting period. 

o 6 grants impacting 3 districts were executed during the reporting period representing total 
estimated project costs of $1.8M and estimated state share of $0.9M. 

o 21 grants impacting 7 districts were closed out during the reporting period representing $20.8M 
in total project costs and state share of $6.7M. 

o Since inception, over $2.1B has been disbursed to over 500 regular operating districts through 
the grant program. 

o Since inception $2.9B in funding has been approved by the Department of Education and offered 
to regular operating districts through the grant program. 
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Monthly Regular Operating District Grant  Report ‐ Summary

As of 11/30/2011

ROD Grant Summary Since Program Inception

Offered1 Executed Closed‐Out Active

Districts Impacted 173                              501                             446                              291                            

Number of Grant Projects 679                              3,781                           2,540                            1,241                         

Total Project Cost Estimate 890,455,064$               7,901,911,994$            5,543,352,939$            2,358,559,054$          

Grant Amount 314,345,556$               2,555,930,633$            1,769,456,277$            786,474,356$             

Amount Disbursed N/A 2,174,461,228$             1,769,456,277$             405,004,952$              

Total Funding Offered to School Districts via Grant Program 2,870,276,189$            

Total ROD Grant Funding remaining for new Grant Projects 330,448,070$               

1. Includes grants that have been offered to Districtʹs but have not yet been executed.

ROD Grant Summary ‐ November 2011

Executed Closed‐Out

Districts Impacted 3                                  7                                

Number of Grant Projects 6                                  21                              

Total Project Cost Estimate 1,793,772$                   20,746,765$                

Grant Amount 860,135$                      6,717,404$                  

Amount Disbursed ‐$                              6,717,404$                   

* Report is inclusive of all Regular Operating Districts grants (including vocational school districts)

** Total Project Cost Estimate and Grant Amount may be adjusted as the projects advance.  Grant Amount 

    is capped at the value approved in the DOE Final Eligible Cost Approval.

Page 1 of 2
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Monthly Regular Operating District Grant Report ‐ Monthly Executed Grant Detail

As of 11/30/2011

County District School Name
Total Project

Cost Estimate

Grant

Amount
Project Description

Bergen Paramus Paramus H.S.  $            218,986   $           87,594  Renovate classroom to Self‐Contained Special Education Classroom. 

Camden Pine Hill Borough Albert M. Bean E.S.  $            133,189   $           89,730  Install fire alarm system

Camden Pine Hill Borough John Glenn E.S.  $            170,153   $         114,632  Replace fire alarm system

Camden Pine Hill Borough John Glenn E.S.  $            151,444   $         102,028  Provide emergency backup generator

Mercer Hamilton Township ‐ Mercer Morgan E.S.  $            665,000   $         276,777  Roof replacement

Mercer Hamilton Township ‐ Mercer Yardville Heights E.S.  $            455,000   $         189,374  Window replacement

Grand Total Grants Executed ‐ 6 1,793,772$           860,135$          6

Page 2 of 2
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MEMORANDUM 
 
TO: Members of the Authority 
 
FROM:  Gregory Voronov  
  Managing Director 
 
DATE:  January 4, 2012 
 
SUBJECT: Active Project Status Report 
  (For Informational Purposes Only) 
 
The 1st section of the report includes a 2011 Capital Program Activities Summary. 
  
The 2nd part of the report displays project completion milestones for all other major capital projects and 
emergent projects. 
 
Noteworthy Items during the reporting period: 
 
Major Capital Projects 
 No data during the reporting period 

 
Emergent Projects 
 Achieved substantial completion for the Irvington Union Ave MS Boiler Replacement project  
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2011 Capital Program Activities Summary

as of 11/29/2011

District Project
Grade 

Alignment
Capacity

Total 

Estimated 

Cost

(millions)

Design 

Status
Advancement Status

Projected 

Construction 

Advertisement 

Date*

Elizabeth Academic HS 9‐12 1,091  $81.5 Existing Design Final Preparation for Construction Procurement. Dec‐11

Long Branch Catrambone ES PK‐5 817 $40.2 Existing Design Final Preparation for Construction Procurement. Dec‐ 11

Bridgeton Cherry St. ES K‐8 591 TBD TBD
Scoping Conversations with Working Group 

(DOE/SDA/District).
TBD

Jersey City ES 3 PK‐5 814 $67.3
Kit of Parts

Candidate

Site Investigations ongoing.

Design Development.
1 QTR 12

Jersey City PS 20 K‐5 628 $54.6 Existing Design
Site Investigations ongoing.

Design Development.
4 QTR 12

New Brunswick Redshaw ES K‐5 670 $49.3
Kit of Parts

Candidate

Site Investigations ongoing.

Design Development.
1 QTR 12

Newark Oliver St. ES TBD TBD TBD
Kit of Parts

Candidate

Design Development.

Scoping Conversations with Working Group 

(DOE/SDA/District).

3 QTR 12

Paterson Marshall St. ES K‐8 650 $42.5 Existing Design
Site Investigations ongoing.

Design Development.
2 QTR 12

Paterson PS 16 PK‐8 651 $61.7
Kit of Parts

Candidate

Site Investigations ongoing.

Land acquisition and related activities ongoing.

Design Development.

2 QTR 12

West New York Harry L. Bain PS 6 PK‐6 736 TBD TBD

Scoping Conversations with Working Group 

(DOE/SDA/District).

Design Development for demolition of existing 

structure on SDA owned site.

1 QTR 12

*PLEASE NOTE ‐  Projected Construction Advertisement Date reflects the first construction activity for the Project

Page 1 of 1
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Active	Project	Status	Report
Report	Date:	12/6/11

# District Project Name Project Scope Project Status
Substantial
Completion

Status Substantial
Completion

Occupancy
Date

Status of
Occupancy Date

Total Estimated
Project Cost

1 Camden City Morgan Village M.S. New Construction
Substantial
Completion

Aug-11 Achieved Sep-11 Achieved $ 40,097,376

2 Egg Harbor Twp High School Phase II
Addition/

Renovation
Substantial
Completion

Aug-11 Achieved Sep-11 Achieved $ 23,827,527

3 Pemberton ECC #1 New Construction
Substantial
Completion

Jun-11 Achieved Sep-11 Achieved $ 29,748,937

4 Elizabeth Victor Mravlag ES New Construction Construction Nov-12 On-target Jan-13 On-target $ 45,464,204

5 Passaic City New Henry Street ES New Construction Construction Apr-14 On-target Sep-14 On-target $ 40,250,458

6 Union City New Columbus ES New Construction Construction Jun-12 On-target Sep-12 On-target $ 46,203,896

7 West New York Public School #3 New Construction Construction Jan-12 On-target Jan-12 On-target $ 66,303,105

# District Project Name Project Scope Project Phase
Substantial
Completion

Status Substantial
Completion

Final
Completion

Status of Final 
Completion

Total Estimated
Project Cost

1 Camden City Molina ES HVAC & Roofing Complete Oct-11 Achieved Dec-11 On-Target $ 3,110,783

2 Camden City Washington ES Structural Repairs Complete Aug-11 Achieved Jan-12 On-Target $ 95,887

3 Camden City East Camden M.S. HVAC Design Oct-12 On-Target Dec-12 On-Target $ 3,158,761

4 East Orange Cochran Academy Roof & Ceilings Construction Jan-12 On-Target Feb-12 On-Target $ 324,410

5 East Orange Houston ES Roof & Ceilings Construction Jan-12 On-Target Feb-12 On-Target $ 762,227

6 East Orange Warwick ES
Roof, Ceilings & Curtain Wall 
Repair

Construction Dec-11 On-Target Jan-12 On-Target $ 832,549

7 Irvington Irvington HS HVAC & Roofing Pre-Development Oct-12 On-Target Dec-12 On-Target $ 2,840,625

8 Irvington
Union Avenue Middle 
School

Boiler Replacement Construction Nov-11 Achieved Jan-12 On-Target $ 1,390,747

Emergent Projects

Major Capital Projects

Page 1 of 2
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Active	Project	Status	Report
Report	Date:	12/6/11

District Project Name Project Scope Project Phase
Substantial
Completion

Status Substantial
Completion

Final
Completion

Status of Final 
Completion

Total Estimated
Project Cost

9 Passaic City School #6-MLK Jr. Roofing Construction Mar-12 On-Target Apr-12 On-Target $ 1,008,230

10 Paterson PS #6 Windows Pre-Development Oct-12 On-Target Dec-12 On-Target $ 792,899

11 Trenton Trenton Central HS Roofing Construction Mar-12 On-Target Apr-12 On-Target $ 431,857

Emergent Projects (cont.)

Page 2 of 2
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PROJECT CLOSE OUT ACTIVITY
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MEMORANDUM 
 
TO: Members of the Authority 
 
FROM:  Gregory Voronov  
  Managing Director 
 
DATE:  January 4, 2012 
 
SUBJECT: Active Project Status Report 
  (For Informational Purposes Only) 
 
The 1st section of the report includes a 2011 Capital Program Activities Summary. 
  
The 2nd part of the report displays project completion milestones for all other major capital projects and 
emergent projects. 
 
Noteworthy Items during the reporting period: 
 
Major Capital Projects 
 No data during the reporting period 

 
Emergent Projects 
 Achieved substantial completion for the Irvington Union Ave MS Boiler Replacement project  
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2011 Capital Program Activities Summary

as of 11/29/2011

District Project
Grade 

Alignment
Capacity

Total 

Estimated 

Cost

(millions)

Design 

Status
Advancement Status

Projected 

Construction 

Advertisement 

Date*

Elizabeth Academic HS 9‐12 1,091  $81.5 Existing Design Final Preparation for Construction Procurement. Dec‐11

Long Branch Catrambone ES PK‐5 817 $40.2 Existing Design Final Preparation for Construction Procurement. Dec‐ 11

Bridgeton Cherry St. ES K‐8 591 TBD TBD
Scoping Conversations with Working Group 

(DOE/SDA/District).
TBD

Jersey City ES 3 PK‐5 814 $67.3
Kit of Parts

Candidate

Site Investigations ongoing.

Design Development.
1 QTR 12

Jersey City PS 20 K‐5 628 $54.6 Existing Design
Site Investigations ongoing.

Design Development.
4 QTR 12

New Brunswick Redshaw ES K‐5 670 $49.3
Kit of Parts

Candidate

Site Investigations ongoing.

Design Development.
1 QTR 12

Newark Oliver St. ES TBD TBD TBD
Kit of Parts

Candidate

Design Development.

Scoping Conversations with Working Group 

(DOE/SDA/District).

3 QTR 12

Paterson Marshall St. ES K‐8 650 $42.5 Existing Design
Site Investigations ongoing.

Design Development.
2 QTR 12

Paterson PS 16 PK‐8 651 $61.7
Kit of Parts

Candidate

Site Investigations ongoing.

Land acquisition and related activities ongoing.

Design Development.

2 QTR 12

West New York Harry L. Bain PS 6 PK‐6 736 TBD TBD

Scoping Conversations with Working Group 

(DOE/SDA/District).

Design Development for demolition of existing 

structure on SDA owned site.

1 QTR 12

*PLEASE NOTE ‐  Projected Construction Advertisement Date reflects the first construction activity for the Project
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Active	Project	Status	Report
Report	Date:	12/6/11

# District Project Name Project Scope Project Status
Substantial
Completion

Status Substantial
Completion

Occupancy
Date

Status of
Occupancy Date

Total Estimated
Project Cost

1 Camden City Morgan Village M.S. New Construction
Substantial
Completion

Aug-11 Achieved Sep-11 Achieved $ 40,097,376

2 Egg Harbor Twp High School Phase II
Addition/

Renovation
Substantial
Completion

Aug-11 Achieved Sep-11 Achieved $ 23,827,527

3 Pemberton ECC #1 New Construction
Substantial
Completion

Jun-11 Achieved Sep-11 Achieved $ 29,748,937

4 Elizabeth Victor Mravlag ES New Construction Construction Nov-12 On-target Jan-13 On-target $ 45,464,204

5 Passaic City New Henry Street ES New Construction Construction Apr-14 On-target Sep-14 On-target $ 40,250,458

6 Union City New Columbus ES New Construction Construction Jun-12 On-target Sep-12 On-target $ 46,203,896

7 West New York Public School #3 New Construction Construction Jan-12 On-target Jan-12 On-target $ 66,303,105

# District Project Name Project Scope Project Phase
Substantial
Completion

Status Substantial
Completion

Final
Completion

Status of Final 
Completion

Total Estimated
Project Cost

1 Camden City Molina ES HVAC & Roofing Complete Oct-11 Achieved Dec-11 On-Target $ 3,110,783

2 Camden City Washington ES Structural Repairs Complete Aug-11 Achieved Jan-12 On-Target $ 95,887

3 Camden City East Camden M.S. HVAC Design Oct-12 On-Target Dec-12 On-Target $ 3,158,761

4 East Orange Cochran Academy Roof & Ceilings Construction Jan-12 On-Target Feb-12 On-Target $ 324,410

5 East Orange Houston ES Roof & Ceilings Construction Jan-12 On-Target Feb-12 On-Target $ 762,227

6 East Orange Warwick ES
Roof, Ceilings & Curtain Wall 
Repair

Construction Dec-11 On-Target Jan-12 On-Target $ 832,549

7 Irvington Irvington HS HVAC & Roofing Pre-Development Oct-12 On-Target Dec-12 On-Target $ 2,840,625

8 Irvington
Union Avenue Middle 
School

Boiler Replacement Construction Nov-11 Achieved Jan-12 On-Target $ 1,390,747

Emergent Projects

Major Capital Projects
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Active	Project	Status	Report
Report	Date:	12/6/11

District Project Name Project Scope Project Phase
Substantial
Completion

Status Substantial
Completion

Final
Completion

Status of Final 
Completion

Total Estimated
Project Cost

9 Passaic City School #6-MLK Jr. Roofing Construction Mar-12 On-Target Apr-12 On-Target $ 1,008,230

10 Paterson PS #6 Windows Pre-Development Oct-12 On-Target Dec-12 On-Target $ 792,899

11 Trenton Trenton Central HS Roofing Construction Mar-12 On-Target Apr-12 On-Target $ 431,857

Emergent Projects (cont.)
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