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Capital Deferral Plan
and
Project Sequencing Strategy

Management’'s Presentation to SCC Board of Directors

April 25, 2007



Why Deferral is Needed

< Without additional funding authorization, SCC wiill
need to defer projects

 Structural Deficit created when July 2005 Abbott Capital
Plan (List of 59) was adopted

> Lack of accurate project cost data resulted in a shortfall of
approximately $400m when plan was adopted

> Structural Deficit was further exacerbated by a number of factors
including emergent projects, higher inflation and project delays

o g(t)%mtural Deficit is approximately $600m, as of April
14

* We must manage the remaining funds to ensure no
projects enter construction that cannot be completed



Goals of Deferral Plan

% Efficient allocation balancing short term needs
and long term goals

o Fund maximum number of projects through
Construction Phase based upon application of
Prioritization Criteria

* Fund remaining projects through Design, Land
Acquisition, Relocation, Remediation and Demolition

o Retain an adequate Reserve for emergent projects
and other unforeseen events
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Financial Assumptions

$639m Current Un-Committed Funds

o April 2007 Forecast

+ $ 35m Additional Resources from deferred costs as a result of Project
Phasing

« $35m represents a portion of Design and PMF Contracts attributable to
Construction Administration and Management

$674m Total Potential Un-Committed Funds

- $157m Reserve for emergent projects & other unforeseen events
« Established Planning Target for a Reserve of not less than $135m

* $157m current Reserve, as reflected in accompanying Project List, derived by
application of Prioritization Methodology

»  We will monitor and maintain a Reserve Amount appropriate for program needs

$517m Funds Available to be allocated as of April 2007

» We will consider opportunities to fund additional project(s) as program needs
support reduction in the Reserve 4
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Programmatic Assumptions

+» DOE Review of 2005 LRFP Submission is ongoing

% District Requested Project Substitutions

o Criteria Applied in Evaluation of a Requested Substitution

» Address Higher Educational Priority

» Result in a net reduction of costs from February 2007 funding
allocation reflected in Capital Plan

» Reflects Consensus among DOE, the District and Local Governing
Body

» Two Substitutions Reflected in the Deferral Plan

> Newark
o Elliott Street ES replacing West Side HS

» Passaic
o Two ECC'’s and Board Office Replacing New ES and MS
o Addresses Montauk Theater Concerns




Application of the Prioritization Methodology,

Bl.) Schools Construction Corporatio
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as recommended by the Interagency Working Group

«  Educational Prioritization
Category assigned for each
project has been updated
through DOE Review

» Validated current project
Scope

> Amended Prioritization
Category, as appropriate

»  Health and Safety Projects

» Imminent Hazards

» Code Violations

» Deferred Maintenance

*  Early Childhood Center (stand
alone)

°  Overcrowding w/ Early
Childhood Capacity

Overcrowding w/ out Early
Childhood Capacity

*»  Projects that address neither
Overcrowding nor Early
Childhood

» Acquired/Not Needed vs.

Not Acquired/Needed
» Schedule to Complete
Acquisition and
relocation
» Remediation — level of
effort and schedule

Design Status
> Schedule to Complete
> Plan review -schedule to
receive DCA release

Procurement

» Schedule for Review,
Advertisement, Bid,
Award & Execution

Logistical Criteria Reflected in
NTP Dates

How a project fits into
districts’ overall plan

Project’s relationship to other
projects




The Deferral Plan
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Summary

Fully Funded Projects

32

Phase Funded Projects
Through Preparation of Bid Documents

27

Total Projects

59




The Deferral Plan (continued)

Project Phase # of Projects Cost
Construction 32 $477m
Pre-Construction 27 $ 40m
(Through Preparation of Bid Documents)

Reserve $157m
(for Emergent Projects and other unforeseen events)

Total 59 $674m



Definitions:

Capital Plan by Educational Priority With Cost Detail

Pre-Censtruction Phase Costs - Estimated costs lo complete Design, Land Acquisition, Relocation, PreDevelopment, Demolition, Remediation, and Temporary Facilities.
Construcilon Phase Costs - Estimated costs to complete General Construction, E-Rate, and Bullding Security
Post-Construction Phase Costs - Estimated costs o complete Fumiture, Fixtures, & Equipment, Information Technology, and Other Costs (Utility connactions, parmit faes, DOE fees)

et |0E| e | e | Prgorsicton) ot pestomsinten | Copeip | “rrome | Comoiten o zsuman
Rank| Date O:I:;;:a;;d April-07 April-07 April-o7 C:fn;p]ei:-a as Current Raiisired Project Cost
.31, pril-07 Capital Plan

1iLnng Branch |Gregory E.S. 0 | emms | 27418502 5 73797 |5 8953335 1285733 |5 2254883 |s 22548835 - |s 29673384
2[twlngtun Augusta E.S. 0 |oams|s 168229095 700,000 | § 1212847 | § 1047750 | 5 2,960,606 | 5 2,960,606 | 5 - |s 190783515
3funionCity  |Jose Marti M3, - Atntetic Field | 0 | er2ros |3 2,284,201 | § - |s  aomsoon|s e ) EE T - |s 250,161
4 |Newark New First Avenue o | 10708 | 5 50152617 | 5 261,225 | $ 2,078,895 | § 3461356 |5 5801478 |$ 58014765 - |s 559539903
5 [Perth Amboy |Perth Amboy H.S. 0 |10M405] 5 1070730 s Sllls - I8 16,760 | 5 16,760 | 16,760 | $ - |s 1087480
6 |Harrison Harrison HS (Synthetic Turf) | 0 [10M405) 5 1,303.431 | $ - |s 10000]s 23240 | 5 33,240 | 3 33240 | s - |s 13387
7 gfu“:"swick K Cenler 3 o |anaos|s o8v0310]s 178,000 [ 5 1,019,000 | § 801,999 |5 19989995 1998999 s - |s 11889300
8 [Elizabeth  |New pre K-8 #28 0 | amza0s|s 53520984 | 185784 | 5 (2,412,293)| § 2360968 |5 134450|5 134450 s - |s 53655443
9 [Paterson  |Number24 E.S. 0 | 506 |5 21124057 s 462,144 |5 2872605 | § 1943279 s 5278028 |5 5278028 5 - |s 26402085
10fPlainfield  [Emerson E.S. 0 |sMoms|s azo19504|s 1175994 |5 2040695 | § 1,560,168 [§ 4785857 |5 4785857 | $ - |s 36805361
11|Fatersnn g’:g’:;:s“a' HiahehEl 0 | 606 $ 44285124 | $ 454,367 [ § 4,395,403 | § 3688520 |5 8538200|s 85382005 - |s 52823414
12|Easlc}range g"’;’:md B. Garvin MicraSociely | o | 71006 | 5 18,394,126 | 1,126,599 | § 2,555,600 | § 1718450 | 5 5400840 |5 5400649 S - |s 23704775
13|Huboken gj"sl‘_'amm RL{EELEh [ G o | 712/08| s 9290885 | 3 664,737 | & 1,306,874 | § 14416005 3113211} 31132118 - s 12.404008
14|PassaicCity New ES at Main Ave Site 0 | oo | s 46792372 5 324390 [ § 2,048,350 | $ 2,907,653 |5  5280393|5 5280303 |5 - |s s2072768
15[Elizabeth | New pre K-8 #27 0 |omsis|$ 42204801|$  1.0s9000|5 18257405 2684,845 |5 5569585 |5 5569585 | 5 - s ar77aar
16)Jersey City  [Number 34 E-S. 0 |10m08|s 83410503 240005 746742 149780 s oz0s22|s  oz0522)s - |5 eoet1572
17|Etizabetn oy miag 0 |111e/08] $ 233385208 1265400 $ 1,162,867 | § 2204914 |s  4723181|S 47231815 - |s 28089710
13|Newar:< gf;}::’fseme’ge“m&s 0 |[12/22/06| 5 15.481,335 | 5 719,704 | § 11377642 | § 206318 |$ 12303664 |§ 12393664 | s - |s 27875000
19East Orange  [New ES #5 0 | w2207 |s as267,24a]s 1644176 s 552,965 | S 1,897,335 |$ 4194476 |5 41044765 - |s 40451720
20 ‘f,‘ﬁ‘”ﬁw Number 3E.S. 0 | 307 | $ 524851425 448,066 | § 3,071,957 | § 2637037 1%  6,157,058]%  6.157,059) § - |5 58643201

- Eslimaled Cosls to Complete is contingent upon the forecasted NTP date.
- All data based on Apr. 2007 Project Forecasting Meetings

Daled: 4.25.07




Capital Plan by Educational Priority With Cost Detail

Total " " Estimated Funding
) DOE NTP Funds Pre-Construction | Construction | Post-Construction Costs to Eram Completion Total Estimated
District Project Phase as of Phase as of Phase as of Funding
Rank| Date Obligated April-07 April-07 April-07 Complete as Current Required Project Cost
3.31.07 p P P of April-07 Capital Plan QUi
21|Perth Amboy |Early Childhood Genter Ii BA| 707 |5 11587.237 (8 341,750 | $ 14,462,000 | § 031572 |§ 157353225 157353225 - |s 2732255
25}camden H. B. Wilson E.S. BA| 707 |5 44329248 312,898 | § 24,080,572 | § 2150,605| 5 26544075 |5 26,544,075 | B - |s 30976999
23|0range Park Avenue E.S. B-A| 707 |5 5501879 % 1,149,200 | § 25159410 | $ 2446728 |5 28755338 |5 28755338 % $ 34,357,217
24|Newark Elliott Straet Replacement 1 | 12007 |5 545813 s 9,090,000 | $ 30,310,000 | $ 3.400,000|$ 43,700,000 |5 437000005 - s 44245813
25|Camdan Morgan Village M.S. 1| os |5 53412515 417,605 | 5 27831779 5 3,065,040 |5 31114424 |5 311144245 - |s 36455675
26 |Newark Speedway Ave 3 | a7 |5 62237488 297,000 | § 39,427,828 | 5 2302800 (s  a42117628|% 42117628 % - |s 4s34137
27 f:rﬁmaw Number 2 E.S. 3 | so7 |s 16103%]% 730,000 | 5 26,897,712 | § 2487700 | § 2991541205 209154125 - |s 31525810
E—BIPassaicCIty New ES at Henry St. 3 | eo7 |5 oa93s924|s 16374687 | S 37,886,030 | 5 2707820 | s 57058537 | § 57,058,537 | 5 .- |s e6998.481
29|Newark Park Schoal 3| wor |5 s8117.345]5 3,458,155 | S 37,208,449 | 5 2447250 | 5 431138545 43113854 ]S - |s 5123119
EOICamden Dudley E.S. a | 17 |5 11802140 5 2,008,859 | 5 30,279,768 | 3 3141378 |5  3s330,005|5 36,330,005 | 5 - |s 48222145
31fpaterson | obero Clemente ESTl 3 | 1007 |5 eesses|s 225600 |5 1713500 | $ 1920005 21311005  2131100)s - |s 297665
32)0range Lincoln Avenue E.5. 4 | 1007 |5 8297736 ] 5 1,486,884 | 5 35,970,821 | § 2715760 |5 40173265 |5 40173.265| % - |s 48471000
aaverseyCity  |ECC 03 2 | 1o |s 79s7573)s 2,918,369 | 5 15,033,309 | $ 1027700 |5 189704685 2918369 | 5 16567.078| S 26,937,041
gq|PEmberon o Eerly Childhood Center | 2 | 48 |5 2887770 400217 | $ 22,392,900 | § 1822500 | 5 24815817 | $ 400,217 | 25,186,158 | 5 27,603,387
Township
35§ Trenton |New Early Childhood Center | 2 | 7/08 |5 2463680 ]S 251,150 | § 13,290,193 | $ 1207538 | § 14,748,881 )5 251,150 | § 152944691 5 17,212,560
a6llersey City  |ECC 14 2 | oos |5 as3se]s 1,900,000 | § 15,442,000 | $ 1062600 | 18404600 % 1,900,000 | 5 16.874.5250 5 18,768,116
a7llersey Gty  |ECC 13 2 | oms |3 23400023 3430241 | § 15.367.000 | & 1,061,200 8 19.858.441 |5 3430241 | 5 16936847 |5 22,207.483
38|Passaic Clly gﬁ:Ecc@DaV“’"A"E“”e 2 | oo s . 1,197,000 | § 17,361,750 | $ 1282500 |5 19841250}  1.197.000| 5 19,000500) s 19,841,250
— New ECC & Board Offices @
BB'PassalcCuy Hering Streat ok 2 | 110 |3 - Is 1,543,500 | $ 19,679,625 1653750 | $ 2287687505 1543500 | $ 21792750 5 22,876.875
40 Y(Voeriwew Harry L. Bain E.S. 3| ame |$ 0075144]5 5,313,868 | 5 43,173,025 | 5 3440394 |5 51927288 5313868 5 483955955 61902432
41 renton Rastling Schaol a | 1208 |5 19198181 ] % 7.507,243 | 5 92,651,400 | § 8,160,000 | $ 108318643 |5  7.507,243 ) $104,430,851 | § 127.516,804
New Elementary School at
a2fPaterson RE b et i 4 | mor |s oprzesa|s 516,587 | § 34,005,027 | § 2,003,450 | $ 36615074 | 5 516,597 | § 37,498,343) § 46,287,728
43|Palerson Marshall Streat Bridge 4 | 108 18 - s 212,961 | § 2,365,000 | § 39166 |5 26171275 212061 |5 245503008 2617127
44 g’fu“r"] cwick|Paul Robeson Communiy ES.| 4 | 807 |$ 17950008 72,000 | $ 20,999,038 | $ 2201241 |5 23382279 5 72000 | & 242032485 25157279
45{Union City ::‘;;ai;g;'”mb“ 4 | a7 |s s77eo11|s  2130000|$ 39500000 $ 2671398 |5  a4301,308|s  2130000|§ 437198635 53,077,400
- Estimated Costs to Complete is cantingent upan the forecasted NTP date.
- All data based on Apr., 2007 Project Forecasling Meetings 10 Dated: 4.25.07




Capital Plan by Educational Priority With Cost Detail

Total Estimated Funding
o poe| wtP Funds Pre-Construction | Construction | Post-Construction Costs to Erom Completion Total Estimated
District Project Phase as of Phase as of Phase as of Funding
Rank| Date Obligated April-07 April-07 Anril-07 Complete as Current Required Projact Cost
33107 P P P of April-07 Capital Plan 1
|Decatur Ave Alternative High
46]Pleasantville Schoal 4 8/07 |5 1484876) 3 136,646 | $ 16,831,891 | $ 1,875,550 | $ 18,846,289 5 138,848 | § 19,371,486 § 20,331,166
47[Perth Amboy |Seaman Avenue School 4 B/IO7 5 2,707,476 ] $ 661,000 | $ 28417,0001 3 2377712 % 31455712] S 661,000 $ 31,988,493 § 34,163,188
48[ Jersey City Number 24 E.S. 4 8/07 |$ 55829406 | § 1,252,878 $ 41,427,470 | & 3,960,000 | $ 46,640,348 % 1,252,878 | $ 47,060,649 S 52,469,754
494Palerson Number 25 E.S. 4 10/07 | § 1.600,732] % 540,000 | $ 20,408,000 | & 2,184,850 [ $§ 23132850 % 540,000 | $ 23,470,563 | $ 24,733,582
gfuv:,lswick A. Chesler Redshaw E.S. 4 10/07 | $ 3,786,697 5 470,795 | § 29,271,000 | & 2317500 |$§ 32,059,295 % 470,7951 § 32,701,279 $ 35,845,992
51 [Newark Gladys Hillman-Jones M.S. 4 10107 §$ 48275461 5 706,400 | $ 16,676,600 | & 16456686 | § 19,028,686 | § 706,400 | $ 19,068,223 | § 23,856,232
52} Garfield James Madisan Schcol #10 4 308 |$ 27165571 % 2,963,932 | $§ 19,555,200 | 1,410,752 | § 23,929,884 | § 2,963,932 § 21,724,363 | § 26,646,441
53fKeansburg Lorraine Place ES 4 9/0B 1% 6,781,7911% 1,001,397 | $ 30,466,958 | $ 2,376,000 | $ 33,844,356 | % 1,001,397 | $ 34,142,497 | $ 40,626,147
54Asbury Park  |Asbury Middle School 5 8/07 $ 1,793962] % 140,800 | $ 34125985 | $ 2745751 |§ 37012536 | 5 140,800 $ 38,282,008 $ 38,806,498
55§Camden Pyne Poynt Family M.S. 5 8/07 |$ 6,270,246) 3% 345,000 | $ 27,187,481} $ 2649533 | $ 30,182,014 | § 3450000 $ 31,156,303 § 36,452,260
568Trenton Trenton Central H.S. 5 108 | $ 11,349,558 | & 3,215,842 | $ 22,206,941 | § 2,520,000 | § 27,942,783 | 5 3,215842 | $ 26,372,895 § 39,292,341
57 [|Hoboken Thomas G. Connors ] 3/08 $ 1,089500] % 220,000 | $ 18,655,000 $ 1,740,800 | § 20,615800) & 220,000 $ 21,087,382 § 21,705,300
SBILong Branch |Elberon E.S. 5 408 | $ 1,854982]% 1,102,435 | § 32,826,649 | $ 3,354,117 | $ 37,283,201 | § 1102435 | $ 36,861,923 % 39,138,183
SQIVmBIand Cily |Vineland Middle School #2 5 1/08 $ 3,467,465 % 362,305 | $ 27,303,875 % 236878921 % 30,054,072| % 362,305 | $ 30,854,767 5 33,521,537
Totals $ 707,833,144 $ 1,295,051,006 | § 517,071,020 || $ 606,597,989 | § 2,002,884,151
Funds Remaining to Complete Projects $ 639,000,000 Fully Funded Projects that are either In Consiruction or for which Construction Bids have been laken.
Design Savings for Construction Admin % 6,000,000 Fully Funded Projects that are in design and have not yet been bid for construction.
PMF Fee Savings for Conslruclion Mgmt $ 29,000,000 Phase Funded Projects that will proceed Lhrough preparation of the bid package.
Total Reserve $ _ (157.000,000)) Funded Pre-Construction cosls.
Funds Remaining $ 517,000,000
Projects to be fully funded 32 Funding for Projects #33 through #41 is phased due fo their forecasted NTP Dates.
Projects to be phase funded 27

- Estimated Costs 1o Complele is contingent upon the forecastad NTP dale.
- All data based on Apr. 2007 Project Forecasting Meetings

Educational Policy Criteria

DOE Rank

Educational Prioritization Criterla Catagories

Health & Safety (Emergent, Physical Plant)

Early Childhood Center (Stand-Alone)

Qvercrowding w/ Early Childhood Capacity

QOvercrowding w/o Early Childhcod Capacity

"All Other Projects” (For Planning Purposes)

o||t|s|w ]

In Consltruction

B-A

Construction Bids Received

11

Dated: 4.25.07




Appendix A

Appendix B

Appendix C

Appendices

Statutory Funding Allocation (May 2000) as
among Abbott Districts, Regular Operating
Districts, County Vocational Districts

Abbott Funding Allocation — Summary of
Committed Funds

Projects Suspended in July 2005 — Therefore
not included in the Capital Plan
(from DOE Annual Report FY 2005)

* Projects with Design Suspended 97
 Projects with Preliminary Pre-Development _ 84
* Projects Awaiting Pre-Development 134



APPENDIX A

Statutory Funding Allocation (vay 2000)

$ 8.6b Initial Allocation

$ 6.0b Abbott District Projects
$ 2.5b Regular Operating District Projects

$ 0.1b County Vocational District Projects
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Abbott Funding Allocation - Summary of Committed Funds

$6.00b Abbott Allocation

$536b Total Commitments (as of April 2007)

$2.23b Completed Projects — 438 (Includes 354 Health and Safety Projects)
$1.26b 34 Projects in Construction

$0.67b 6 Demonstration Projects
$0.50b Program and Project Mgmt.: PMF and SCC Overhead

$0.58b Pre-Construction Costs for Projects Awaiting Construction, Deferred
Projects and Suspended Projects

$0.06b District Grants and Identified Emergent Projects
$0.06b Other Costs: Insurance, Safety

$0.639b Current Un-Committed Funds (as of April 2007)





