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NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
BOARD MEETING
WEDNESDAY, MAY 6, 2015 AT 9:00 A.M.
32 EAST FRONT STREET, TRENTON, N.J.
BOARD ROOM

AGENDA

1. NOTICE OF PUBLIC MEETING
2. ROLL CALL

3. APPROVAL OF MEETING MINUTES
a. Board Open Session Meeting Minutes of April 1, 2015

b. Board Executive Session Meeting Minutes of April 1, 2015
4. AUTHORITY MATTERS
a. CEO Report
b. Chairman’s Report
5. REPORT AND RECOMMENDATIONS OF THE SCHOOL REVIEW COMMITTEE (CHAIRMAN’S REPORT)

a. Preliminary Project Charter — East Orange School District — New George Washington Carver ES

b. Release of Funds from Program Reserve — Plainfield City School District — Plainfield HS —
Emergent Project - Window Replacement

c. Preliminary Project Charter — West New York School District — Harry L. Bain Renovations

d. Release of Funds from Program Reserve, Award of Contract and Approval of Final Charter —
Bridgeton Public Schools — Broad Street ES — Emergent Project — Exterior Masonry & Structural
Repairs

e. Award of Contract for Pre-Design Phase Services — Pemberton Public School District — Denbo-
Crichton ES Design Consultant Procurement

f. Release of Funds from Program Reserve, Award of Contract and Approval of Final Charter —
Vineland Public School District - Vineland HS South — Emergent Project - HVAC System
Replacement

g. Approval of Award — State-Wide Property Management and Maintenance Services, GP-0175-R01
h. Final Adoption Without Change: Title 19, Chapter 39 — Affirmative Action Rules

6. MONTHLY REPORTS
a. For Informational Purposes

i. Active Projects Report
ii. Project Close Out Status Report



iii.
iv.
V.
vi.
Vii.
Viii.
iX.
X.
Xi.
Xil.

NEW JERSEY SCHOOLSDEVELOPMENT AUTHORITY - Agenda

Project Status Reports

Contracts Executed Report/Amendments & Change Orders Executed Report
Contract Terminations Report (no activity)

Settlement Activities Report (no activity)

Contractor and Workforce Compliance Report

Regular Operating District Grant Activity Report

Notification of Amendments to Goods and Services Contracts Not Exceeding $250,000
(no activity)

Communications Report

Monthly Financial Report

Design Contract De-Obligations Report (no activity)

7. PUBLIC COMMENTS

8. EXECUTIVE SESSION
a. Litigation/Contract Matter(s) —- OPMA Exemption N.J.S.A. 10:4-12b (7)
CCD Report

9. ADJOURNMENT
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NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS MEETING
WEDNESDAY, APRIL 1, 2015

A meeting of the Board of Directors of the New Jersey Schools Development Authority
(“SDA” or “the Authority) was held on Wednesday, April 1, 2015 at 9:00 A.M. at the offices of
the Authority at 32 East Froat Street, Trenton, New Jersey.,

Participating were:

Edward Walsh, Chairman
Maureen Hassett (NJEDA)
Kevin Luckie (DCA)
Matthew Murray (Treasury)
Bernard Piaia (DOE)
Kevin Egan
Loren Lemelle
Lester Lewis-Powder
Michael Maloney
Joseph McNamara
Robert Nixon
Mario Vargas

being a quorum of the Board. Mr. Egan, Ms, Lemelle, Mr. Lewis-Powder, Mr. McNamara, Mr.
Murray, Mr. Piaia and Mr. Vargas participated in the meeting by telephone conference,

At the Chairman’s request, Charles McKenna, chief executive officer; Jason Ballard,
chief of staff, Andrew Yosha, executive vice president; Jane F. Kelly, vice president & assistant
secretary; Donald Guarriello, vice president and chief financial officer; Raymond Arcario, vice

president; Albert Barnes, chief counsel; Sean Murphy, director; Gregory Voronov, managing
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director and Ritchard Sherman, managing director of the SDA, participated in the meeting.
Michael Collins of the Governor’s Authorities Unit also participated in the meeting

The meeting was called to order by the Chairman of the Board, Mr. Walsh, who
requested that M_S. Kelly read the requisite notice of the meeting, Ms. Kelly announced that the
meeting notice had been sent to the Trenton Times and Star-Ledger at léast 48 hours prior to the
meeting, and had been duly posted on the Secretary of State’s bullétin board at the State House
in Trenton, New Jersey.

Approval of Meeting Minutes

Mr., Walsh presented for consideration and approval the Minutes of the Board’s March 4,
2015 Open Session meeting, A copy of the minutes and a resolution had been provided to the
Membets for review in advance of the meeting. Upon motion duly made by Ms. Hassett and
seconded by Mr. Luckie, the Open Session minutes of the March 4, 2015 meeting were approved
by the Board upon its unanimous vote in favor of the resolution attached hereto as Resolution
3a.

Authority Matters
CEO Report

Mr. Walsh asked Mr. McKenna to discuss recent SDA activities. Mr. McKenna provided
the Members with an update regarding the Trenton Central High School project. He said that a
Notice of Award was issued to USA .Enviromnental Management, Inc. /Luzon, Inc. on March 18
for abatement and demolition of the existing building. He added that a Notice to Proceed (NTP)
is anticipated to be issued on April 9 and then asbestos remediation work will begin. He noted
that this work will be done in phases. Mr. McKenna then reported that SDA has developed a

conceptual re-use plan for the salvaged items and the consultant has prepared a catalogue of
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building photographs that were included in a survey prepared to finalize the EO 215
resubmission to the State Department of Environmental Protection (DEP).

Next, Mr. McKenna gave an update on projects in the Bridgeton School District. He said
that work is going very well on the Buck‘éhutem ES project with activities including roof work,
int.erior masonry, and installation of ductwo;;k hangers. In regard to the Quarter Mile Lane ES
project, Mr. McKenna reported that footings aﬁd foundations are complete and a limited NTP
has been issued to the design builder for the -balance of building. He added that the construction
of exterior and interior masonry walls continues and that underground utilities and site drainage
work is nearly complete.

With regard to projects in the Elizabeth School District, Mr, McKenna said that, as the
weather has moderated, the contractor has fully remobilized the workforce and work is
progressing on schedule for the Academic HS project. He added that the advertisement forl
contract management (CM) services is anticipated to go out by the end of April for the Elizabeth
New ES project.

Mr. McKenna then repotted that all demolition work is complete and the perimeter site
fence has been installed for the Garfield James Madison ES No. 10 project. He said that the
procurement packages for construction services and CM services are being finalized, with
- advertisement anticipated during the second quarter of 2015.

In regard to the Gloucester ES/MS project, Mr, McKenna said that the design builder’s
first design package submission is anticipated by the end of April. He noted ¥hat the first
construction NTP for underground utilities, footings, foundations and structural steel is
anticipated to be issued during the 3rd quarter 2015.

Mr. McKenna informed the Members that the SDA Design Studio has initiated in-house

design with the site/program/concept phase for the Harrison New Pre-K-1 ES project. He said
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that the SDA anticipates the design builder’s resubmission of the final design phase documents
this month addressing all SDA and State Department of Community Affairs (DCA) comments.

Mr. McKenna then gave an update on the Keansburg Caruso ES project. He said that
foundation footings are complete and that site work and installation of foundations is ongoing,
He added that structural steel fabrication is also ongoing, with steel erection anticipated to begin
in April. At this time Kevin Egan joined the meeting,

Wit}) regard to the ‘addition and renovation project at the existing Millville HS, Mr,
McKenna said that SDA anticipates issuing the NTP for schematic design by mid-April.

Turning to projects in the Newark School District, Mr. McKenna reported that interior
masonty work is approximately 95% complete for the Elliot Street ES project. He noted that
exterior masonry veneer work is progressing as weather permits. He added that roof installation
work continues and ductwork and insulation installation continues throughout the building. In
regard to the Oliver Street project, Mr., McKenna noted that masonry work is ongoing. He said
that the contractor has significantly increased manpower now that the weather has moderated.
He reported that all concrete slabs on grade and slabs on metal deck are complete 5nd roofing
installation is expected to begin by the end of April. Mr, McKenna then reported that

environmental work has taken place on the South Street ES project and the SDA Design Studio

has developed a schematic plan that is under review by the State Department of Education -

(DOE).

In continuing, Mr, McKenna provided an update on projects in the Orange School
District. He said that design consultant .technical and price proposals were received from 15
responsive firms for the Orange HS project. He reported that, following the selection

committee’s review and ranking, interviews were held on March 9 with the six highest ranked
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firms. He noted that this matter is on today’s agenda and staff will be discussing the details iater
in the meeting,

Next, Mr. McKenna reported that a site consultant has been engaged through the task
order contract for the Orange Cleveland ES project to address necessary activities associated
with the acquisition of properties adjacent to the existing school. He explained that the Authority
will need to acquire these properties in order to comply with DOE requirements. He said the
preparation of the procurement package for a design consultant is ongoing,

Mr. McKenna then reported, for the Passaic Henry Street ES pl'oject, that the design
builder continues to work on interior finishes and installation of millwork with occupancy
anticipated for September 2015

Next, Mr. McKenna discussed ongoing projects in the Paterson School District, He said
that masonry work énd mechanical/electrical/plumbing (MEP) work is ongoing for the Marshall
Street ES project. He said that roof installation work has commenced and is ongoing. He added
that, in coordination with New Jersey Transit, the pedestrian bridge erection/setting has been
scheduled for April 16; however this date is somewhat “fluid” as various schedules must be
considered and accommodated. In continuing, Mr. McKenna said that steel erection is nearing
completion for the Paterson PS 16 project. He added that the contractor is preparing for concrete
slab work and exterior masonrl)‘r work as soon as the weather warms up. He noted that the design
builder’s final design submission is under review.

Mr. McKenna then reported that spray-on fireproofing work has been restarted and is
progressing for the Phillipsburg HS project. He said that exterior masonry work has commenced
and the contractor is mobilizing additional manpower. He added that masonry work is ongoing

in interior areas and MEP work is ongoing throughout.
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Mr. McKenna then provided an update regarding SDA’s procurement activity, He
reported that the construction procurement for roo'f, HVAC and masonty repairs for the Irvington
HS project was advertised on February 11 and price proposals were received on March 26, He
said that this matter will be discussed during Executive Session.

Next, Mr. McKenna advised the Members that management is recomxnending an award
to Kliment Halsband Architects, LLP for design consulfant services for the Orange HS project,
He said that this matter is on today’s agenda.

Mr. McKenna reported that the design procurement for the Pemberton Denbo-Crichton
School Facility project was advertised on February 6. He said that technical and price proposals
were received from 7 firms. He added that the procurement process is ongoing and an award
recommendation will be presented for approval at the May 6 meeting of the Board. |

Mr., McKenné reported that the procurement for State-Wide Property Management and
Maintenance Services was advertised on February 26. He offered a brief description of the types
of services that are typically provided by SDA’s management and mainienance services
contractor. He noted that technical and price proposals were received from 3 firms for this
procurement. He added that the procurement process is ongoing and an award recommendation
will be presented for approval at the May 6 board meeting,

Mr. McKenna informed the Members that the construction procurement for exterior
masonry and structural repairs for the Bridgeton Broad Strect ES emergent project was
advertised on March 16. He said that price proposals are due April 21,

‘Next, Mr. McKenna reported that the construction procurement for the Vineland HS
South HVAC system replacement emergent project was advertised on March 17, with price

proposals due on April 23,
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Mr. McKenna then discussed the Authority’s upcoming events, outreach and other
activity. He informed that Members that the SDA held a beam signing ceremony in Bridgeton at
the Buckshutem Road and Quarter Mile Lane Schools,

Next, Mr. McKenna said that Communications staff is working on scheduling a beam
signing ceremony for PS 16 in Paterson toward the end of April.

Mr, McKenna then reported‘that the SDA is more than half way through the fifth offering
of the SMWBE contractor training program. He said that classes are underway at both SDA
offices in Newark and in Trenton and that the program will conciude with a
graduation/networking event here in Trenton on April 29.

Finally, Mr. McKenna reported that the Authority’s Annual Report for 2014 has been
prepared by management in compliance with the SDA bylaws and Executive Order No. 37. He
said that the Annual Report includes, among other things, an identification of internal controls
that govern expenditures, procurement and other financial matters and transactions. He noted
that the financial statements will be presented to the Board for separate approval later in the
meeting as part of the Audit Committee Report. Mr. McKenna said thét management is
recommending that the Board approve the Authority’s 2014 Annual Report noting that, upon
approval, the Annual Report will be forwarded to the Governor’s Authorities Unit and posted on
the SDA website,

A resolution pertaining to SDA’s 2014 Annual Report had been provided to the Members
in advance of the meeting. Upon a motion by Ms. Hassett, and seconded by Mr. Luckie, the
SDA 2014 Annual Report was approved by the Board upon its unanimous vote in favor of the

resolution attached hereto as Resolution 4ai..
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Audit Committee Report

The Chairman then requested that Mr. Nixon provide the report of the Audit Committee.
Mr. Nixon repotted that the Audit Committee met on March 16, 2015. He said that management
had provided the Committee with the February 2015 New Funding Allocation and Capital Plan
Update. He said that management reported that there were no changes in the Unforeseen Events
Reserve, Planning Reserve or 2008 Capital Plan Emergent Projects reserve balances. He advised
that there was a $200,000 decrease in the 2011 Capital Plan Emergent Projects Reserve for the
reporting period due to the release of funds for the Garfield Irving Elementary School and
Wilson Elementary School emergent boiler replacement projects. He added that the reserve
balance for the Regular Operating Districts (“RODs”) increased by $1.1 million during the
reporting period due to a reduction in state share for grant projects nearing completion.

Next, Mr. Nixon reported that management presented the results of the Prompt Payment
Compliance Act Audit (the Audit), He explained the scope of the Audit, noting that a sample of
50 invoices was selected out of a population of 325 invoices between July 1, 2013 through June
30, 2014, He said that the Audit showed that there were no instances of untimely payments. He
reported that the Audit concluded that the SDA is complying with the requirements of the
Prompt Payment Act. |

In continuing, Mr, Nixon then reported that Ernst & Young (EY) had presented the
Authority’s 2014 Financial Statements (Financial Statements) and required communications to
the Comumittee. He said that the auditor’s report expressed an unmodified opinion, meaning that
the 2014 financial statements present fairly, in all material respects, the financial position and
changes in the financial position of the Authority, consistent with Generally Accepted
Accounting Principles. He advised that EY reported that the financial statements contained no

corrected misstatements or uncorrected misstatements, He said that EY further reported that
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entity level and other internal controls over financial reporting are operating effectively. Mr.
Nixon noted that this is the first year that EY is reporting utilizing Government Auditing
Standards with regard to controls over financial reporting and testing of management’s
compliance with laws and regulations, He advised that EY noted the outstanding cooperation
and assistance that SDA staff provided throughout the audit process. He said that EY also
provided an overview of its Management Letter and reported that no issues rose to the level of
either a material weakness or significant deficiency. Mr. Nixon then informed the Men‘1b¢rs that
following the regular March Audit Committee meeting, the Committee met with EY without
management present for a discussion, Mr. Nixon then invited Mr. Guartiello and EY to address
any questions the Members might have regarding the Financial Statements. There being no
questions, Mr, Walsh asked for a vote on the 2014 Financial Statements.

A resolution pertaining to the 2014 Financial Statements had been provided to the
Members in advance of the meeting. Following discussion, upon a motion by Mr. Nixon and
seconded by Ms. Hassett, the Authority’s 2014 Financial Statements were approved by the Board
upon its unanimous vote in favor of the resolution attached hereto as Exhibif 5a.

Next, Mr. Nixon reporfed that the Committee was provided with the February 2015
Monthly Financial Report. He said théi, year to date, the Authority’s operating.expenditures
total $2.8 million which is $451,000 lower than the operating budget for the corresponding
period. He said that this is a $56,000 de_c_rease from actual expenses for the corresponding period
in the prior year. He reported that, as of February 2015, year to date project expenditures are
$52.6 million, down $13.4 million as compared to the 2015 Capital spending forecast for the
corresponding period and $19.3 million higher as compared to actual expenses in the

corresponding prior year. He said that this is attributable to a $12.4 million increase in spending
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for construction costs, $1.9 million associated with grant activity and $5 million related to other
project costs.

In concluding, Mr. Nixon noted that, since inception, 70.7% of the funds authorized for
the SDA districts have been disbursed. He reported that 96% of all SDA disbursements relate to
school facilities projects and 4% relate to program administrative and general expenses. Mr.
Nixon advised the Board that the estimated value of current school facilities project activity is
approximately $2.2 billion.

School Review Committee
Award of Contract for Pre-Design Phase Services — Orange School District — Orange High
School Addition and Renovation Project; Revised Program and Preliminary Charter —
New Brunswicle Public School District — Paul Robeson Community Elementary School;
Preliminary Project Charter — Paterson School District — New Middle School

Mr. Walsh asked Mr. Luckie to provide the report of the School Review Committee. Mr.
Luckie informéd the Members that the Committee met on March 16, 2015, He advised at the
- outset that, as had been 'previously mentioned by Mr. McKenna, the Irvington HS emergent
project matter will be discussed in the Executive Session of the meeting.

Mr. Luckie discussed management’s request to approve the contract award for pre-design
phase services for the addifion and renovation project at the Orange HS. He reported that the
Orange HS is an 111,314 square foot facility educating 804 students in grades 10 to 12. Mr.
Luckie said that, prior to inclusion of the project in the 2012 Capital Plan, a Working Group
comprised of district, DOE and SDA staff was convened to review and validate the conditions
deficiencies and to ideniify project scope items necessary to be addressed, He said that, upon
identiﬁcgtion of those deficiencies, the Working Group reviewed and collaborated on the
conditions for inclusion in the project scope and the DOE performed an assessment of district

enrollments and capacity. Mr, Luckie informed the Members that the DOE concluded that

existing district facilities lack capacity for approximately 485 students in grades Pre-K to 12 and
10
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SDA site visits to all district schools validated the existence of district-wide overcrowding. He
said that it was determined to advance a project that would both address facilities conditions
needs and alleviate district-wide overcrowding. He noted that the Working Group determined
that the most efficient means of achieving this objective would be through the completion of an
addition and renovation project at Orange HS. Mr. Luckie said that, towards this end,
management recommends award of the engagement for design consultant pre-design phase
services to Kliment Halsband Architects, LLP, for a total lump sum fee of $412,070, Mr. Luckie
said that the details of the contract award are in the packet of materials which was previously
distributed to the Members. He asked if there were any questions. Mr, Walsh then asked Mr,
Murphy to briefly review the procurement process that preceded the award recommendation.
Referencing his memorandum, Mr. Murphy said that the procurement proceeded as a 2 step
process. He then described that process in detail. Mr. Murphy said that, at the time of review,
Kliment Halsband Architects, LLP confirmed that its fee proposal is inclusive of all pre-design
scope elements contained in the contract documents.

Mr. Luckie said that the Committee recommends that the Board approve the award of a
contact for pre-design phase services to Kliment Halsband Architects, LLP for the Orange HS
addition/renovation project. He requested a vote on Resolution 6b.

A resolution pertaining to this matter had been provided to the Board in advance of the
meeting. Upon motion duly made Mr. Nixon and seconded by Ms. Hassett, the contract award
for pre-design services for the Orange HS addition/renovation project was approved with the
Board’s unanimous vote in favor of Resolutic;n 6b.

Next, Mr, Luckie discussed management’s request that the Board approve a revised
project scope and preliminary charter for the Paul Robeson Community ES School in the New

Brunswick School District. He reported that the DOE’s 2010 Educational Facilities Needs

11
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Assessment (EFNA) identified severe overcrowding in grades Pre-K to 5 in the New Brunswick
Public School District. He said that on March 7, 2012 the Board approved the SDA’s 2012
Capital Program which identified the New Brunswick Paul Robeson Community ES project as a
project addressing high priority educational needs. Mr, Luckie informed the Members that, in
June 2012, a Working Group comprised of district, DOE and SDA representatives reviewed and
validated current district needs and determined to propose an addition/renovation project at the
Paul Robeson Community ES. He said that, initially, the recommended project scope called for
the construction of a 28,600 square foot addition along with selective renovation of the existing
facility in order to educate 600 students in grades K-5. e added that the district thereafter
requested, and the DOE subsequently approved, a revised programmatié model which
incorporated 13 additional Pre-K classrooms as well as other program modifications. Mr. Luckie
noted that the revised project scope consists of an approximately 57,580 square foot addition and
selective renovations to the existing Robeson Community School Facility in order to educate 823
students in grades Pre-K to 5. Mr. Sherman offered additional comments, advising the Board
that the budget is based on typical planning assumptions. He said that, given the renovation
component, a fair amount of time has gone into holding detailed discussions with the district.

Mr, Luckie said that the Committee recommends that the Board approve the revised
project scope and preliminary project charter for the Paul Robeson Community ES in the New
Brunswick School District. He indicated that a vote on Reselution 6¢. is in order.

A resolution pertaining to this matter had been provided to the Board iﬁ advance of the
nmeeting.  Upon motion duly made Mr. Maloney secon;ied by Mr. Lewis-Powder, and with Mr.
Egan recused and abstaining, the revised project scope and preliminary charter for the Paul
Robeson ES in the New Brunswick District were approved with the Board’s vote in favor of

Resolution 6c.

12
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In continuing, Mr, Luckie discussed management’s request that the Board approve the
preliminary project charter for the New Middle School in the Paterson School District, Mr,
Luckie reported that the VState Department of Education’s 2010 EFNA identified severe
overcrowding in all grade levels in the Paterson Public School District. He s;:-tid that, in March
2012, the Board approved the Authority’s 2012 Capital Plan which identified a Paterson
elementary school grade level project addressing high priority educational needs that required
further discussion with the district. He explained that a Working Group comprised of district,
DOE and SDA staff has reviewed and validated the district’s needs. Mr, Luckie added that the
Working Group recommends construction of an approximately 161,000 square foot new school
facility to educate 996 students in grade levels 6 through 8. He said that the recommended
project will utilize a standard SDA Kit of Parts programmatic model and design and will be
delivered through in-house design with a design-build construction contract,

Mr., McKenna further discussed the overcrowding issue facing the Paterson School
District. He said that SDA projects now underway in the Paterson S(;hool District will go a long
way towards alleviating overcrowding probléms there. He cited the Marshall Street, Paterson PS
16, Paterson Catholic and Middle School projects in Paterson — all of which SDA has untaken in
a relatively short period of time.

Mr. Luckie said that the Committee recommends that the Board approve the revised
preliminary project charter for the New Middle School in the Paterson School District. He
indicated that a vote on Resolution 64, is in oi'der.

A resolution pertaining to this matter had been provided to the Board in advance of the
meeting. Upon motion duly made Mr. Nixon and seconded by Mr. Mr, Vargas, the preliminary
project charter for the New Middle School in the Paterson School District was approved with the

Board’s unanimous vote in favor of Reselution 6d.

13
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At the Chairman’s request, Mr. Ballard then provide the Committee with an update
relative to the ongoing project close-out initiative.

Public Comments

The Chairman then opened the Public Comments portion of the meeting. No member of
the public came forward to address the Board.

Mr, Walsh then asked for a motion to adjourn the meeting into Executive Session. Upon
motion and with unanimous consent, the meeting adjourned into Executive Session.

Following discussion in Executive Session, upon motion duly made and seconded and
with unanimous consent, the Board returned to Open Session,

A resolution to delegate authority to the CEO, Chairman of the Board aﬁd/or Vice
Chairman of the Board and SRC Chairman {o approve a release of funds from the program
resetve, contract award, and final charter for the Irvington HS Emergent Project had been
provided to the Members in advance of the meeting. Upon a motion by Mr. Luckie, and
seconded by Mr. Nixon, the resolution attached hereto as Exhibit A1, was unanimously approved
by the Board.

Mr. Walsh then asked for a motion to adjourn the mee‘ting. Upon motion duly made and

seconded and with unanimous consent, the meeting was adjourned,

14
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Certification: The foregoing represents a true and complete summary of the actions taken by

the Board of the New Jersey Schools Development Authority at its April 1, 2015 meeting.

Jane F. Kelly
Assistant Secretary

15
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RESOLUTION—3a./3b.

Approval of Minutes

WHEREAS, the By-Laws provide that the minutes of actions taken at meetings of the
New Jersey Schools Development Authority be approved by the Authority’s Board of
Directors; and

WHEREAS, pursuant to Section 3(k) of P.L. 2007, Chapter 137, the minutes of the April
1, 2015 Board meeting of the New Jersey Schools Development Authority, for the Open
and Executive Sessions were forwarded to the Governor on April 2, 2015.

NOW, THEREFORE, BE IT RESOLVED, that the minutes of the New Jersey Schools
Development Authority’s April 1, 2015 Open and Executive Session meetings are hereby
approved.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but
no action authorized herein shall have force and effect until 10 days, Saturdays, Sundays
and public holidays excepted, after a copy of the minutes of the Authority meeting at
which this resolution was adopted has been delivered to the Governor for his approval,
unless during such 10 day period, the Governor shall approve same, in which case such
action shall become effective upon such approval.

Dated: May 6, 2015
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MEMORANDUM

TO: Members of the Authority
FROM: Ritchard J. Sherman
Managing Director of Design
Gregory Voronov
Managing Director, Program Operations
DATE: May 6, 2015
SUBJECT: Preliminary Project Charter

RE: East Orange School District — New George Washington Carver Elementary School

INTRODUCTION

At the January 2, 2014 NJSDA Board Meeting, the Members approved the Authority’s Amendment to the
Capital Plan Portfolio. That Amendment identified the East Orange New George Washington Carver
Elementary School project for validation and advancement into Pre-Development. We are writing to advise
the Members of the results of that validation performed by SDA staff and to provide detail of recommended
action for advancement of the above-identified project.

We are also writing to recommend approval by the Members of the attached Preliminary Project Charter,
created by Program Operations staff, which details project advancement recommendations including
estimated project costs for project completion. Pursuant to the NJSDA Operating Authority adopted by the
Board on December 1, 2010, as amended March 7, 2012, Preliminary Project Charters require approval by
the Members of the Authority.

BACKGROUND

Based upon the DOE’s 2013 Educational Facilities Needs Assessment (EFNA), which identified Facilities
Efficiency Standard (FES) Compliance needs in the East Orange Public School District, the NJSDA’s
Capital Plan Amendment identified the East Orange New George Washington Carver Elementary School
project for validation and advancement. The DOE’s EFNA identified FES Compliance needs in grades Pre-
K to 5 based upon localized overcrowding in District facilities, facilities with classrooms that do not meet
FES requirements and facilities providing less square feet per student than prescribed by the FES.
Identification of the New George Washington Carver project as the solution to FES Compliance needs was
based upon preliminary discussion between the District and SDA staff to prioritize and identify a potential
project to address the identified needs.

Working Group Activities

Following approval of the SDA’s Capital Plan Amendment, SDA staff commenced review and validation
activities which included a review of the District’s Long Range Facilities Plan (LRFP) and identification of
existing and proposed school facilities included in that plan. The DOE’s EFNA identified FES Compliance
needs in grades Pre-K to 5. The District’s LRFP calls for the demolition and construction of a new grade
Pre-K to 5 elementary school, on the site of the old George Washington Carver School, to address FES
compliance needs and localized overcrowding in the elementary school grade levels.

A Working Group comprised of District, DOE and SDA staff was convened to review and validate current
District needs and discuss the proposed elementary school project. That validation process began with a
review of current and projected District enrollments and current District educational capacity. This
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evaluation confirmed District-wide FES compliance needs and localized overcrowding in several schools
serving grade levels Pre-K to 5.

Working Group discussions revealed that demolition of the currently vacant George Washington Carver ES
and construction of a new educationally appropriate facility on its site would allow students that are currently
housed in the SDA owned Glenwood Avenue School to be relocated to the new facility. Additionally, the
SDA intends to transfer ownership of the Glenwood Avenue School to the East Orange School District for
use by the District to implement additional necessary high school educational programs.

Through additional Working Group discussions, the District expressed its strong support to proceed with the
New George Washington Carver Elementary School project based upon its location and its ability to address
the District’s educational and capacity needs.

Based upon this review and validation, the Working Group has confirmed that advancement of the East
Orange New George Washington Carver Elementary School project would significantly address FES
compliance needs, localized overcrowding and educational needs for all students in grades Pre-K to 5.

Prior Project Activity

In 2003 the NJSCC, predecessor to the SDA awarded a Design Consultant Agreement for design and
construction administration services for construction of a new George Washington Carver School on the
existing site. This agreement was suspended in September 2005 upon the completion of the Program Phase
and subsequently terminated for convenience by the SDA.

Current Advancement Status

In May 2014, SDA staff undertook a preliminary environmental review of the proposed George Washington
Carver Elementary School site which included review of environmental documents pertaining to the site to
identify potential data gaps and identify a preliminary scope of work for closure of any identified gaps. This
review identified scope appropriate for additional investigation through assignment to an engaged Site
Environmental Consultant (SEC).

Upon approval of the Preliminary Project Charter, an SEC will be engaged though a task order assignment to
complete site investigation activities necessary to support project advancement concurrently with other
recommended design activities including development of design documents for the demolition of the existing
facility and design work necessary to support the development of bridging documents.

RECOMMENDED PROJECT SCOPE:

NJSDA staff has developed a proposed project scope based on application of standard programmatic models
and utilization of Kit of Parts components. Based on that analysis, the following project is being
recommended for advancement to address District overcrowding and FES Compliance needs.

The recommended project scope calls for the demolition of the existing facility and construction of an
approximately 71,300 SF new school facility on the District-owned George Washington Carver site. The
facility will provide capacity to educate approximately 463 students in grades PK-5.

PROJECT DELIVERY RECOMMENDATIONS:

Alternatives for project delivery, including both Design-Build and Design-Bid-Build have been considered
and analyzed by staff. Considerations in this regard have included the size, type, and complexity of the
project as well as cost and schedule considerations and availability of SDA resources to support project
advancement.
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The capacity and grade alignment of the proposed New George Washington Carver Elementary School align
with standard SDA programmatic models and test fits of the existing George Washington Carver site have
determined that Kit of Parts components may be utilized in the design of the project which will be all new
construction.  Advancement of this project was anticipated as part of Design Studio 2015 workload and
staffing projections and sufficient resources exist to support its advancement through in-house design.

Therefore, it is recommended that this project be advanced utilizing in-house design staff and that bridging
documents be prepared to support a Design-Build delivery process. The project budget which has been
developed is reflective of the recommendation for Design-Build project delivery.

PROJECT BUDGET

By providing the New George Washington Carver Elementary School project, the District’s capacity and
FES Compliance needs in grades PK to 5 will be significantly addressed. The estimated cost of $42 million
for the project reflected in the Preliminary Project Charter is inclusive of all prior expenditures related to
prior design work and prior expenditures associated with the Glenwood Avenue School, as well as estimated
future costs necessary for advancement of the current project scope. The estimated costs are based upon the
application of planning estimates to the current anticipated project scope.

RECOMMENDATION

The Members are requested to approve the Project Charter for the East Orange New George Washington
Carver Elementary School project. In so doing, the Board is providing the Authority with approval to:

1. Proceed with in-house design activities.
2. Procure necessary professional and construction services in relationship to this project.

The Operating Authority will govern the award of all professional services and construction contracts and the
Board’s notification of the use of contingency monies.

Recommended by:

/s/ Ritchard J. Sherman
Ritchard J. Sherman, Managing Director, Design

/sl Gregory Voronov
Gregory Voronov, Managing Director, Program Operations

Prepared by: H. Mike Wielage, Program Officer, Program Operations
Reviewed and Recommended by: Paul Hamilton, Senior Program Officer, Program Operations
Reviewed and Recommended by: Andrew Yosha, EVP, Program Operations & Strategic Planning
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New Jersey Schools Development Authority Charter Date
Project Charter - Summary 05/06/15
Region: Northern Supersedes
District: East Orange Charter Dated
Project Name: New George Washington Carver ES N/A
School Type: Elementary School
DOE #/ Project #: 1210-060-02-0296
Project Type (New/Add/Reno): New
Project Location: 401 North Grove Street East Orange, NJ
Number of Students 463
Land Acquisition Required? ves No Funding Source
Temporary Space Required? Yes [ No SDA Capital Plan
Project Budget: $ 41,954,670 Funding Allocated
Anticipated Substantial Completion Date TBD $41,954,670
Anticipated School Occupancy Date TBD
Project Team Leader: TBD / Ritchard Sherman District Local Share
Project Initiation Date: May-15 $0.00
SDA Board - Project Charter Approval Date: 05/06/15
Charter Version and Date Project Summary
1 Planning New Elementary School facility on the District-owned George Washington Carver site to
educate 463 students in grades PK-5.
Preliminary 05/06/15
[ Final
Purpose for Advancement of Current/Revised Project Charter
Revision # and Date Project advancement, including demolition of existing facility, in-house design and
procurement of necessary professional and construction services for the project.
[ one
[ two
[ Three District Project Goals
O Four A new school to address district wide Facilities Efficiency Standards (FES) Compliance
needs and localized overcrowding in grades PK-5.
O Five
1 six
| Recommendation |
Program Director - Program Operations Date Managing Directors - Capital Planning / Design Date
[ TBD | [ Gregory Voronov / Ritchard Sherman
Vice President - Construction Operations Date EVP- Prog. Ops. and Strategic Planning Date
[ Raymond Arcario | [ Andrew Yosha
| Approval |
Chief Executive Officer Date

| Charles McKenna |

Page 1 Form Date:Feb. 2011
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Project Charter - Milestones & Delivery Method 05/06/15

District / Project Name: East Orange / New George Washington Carver ES
DOE # / Project #: 1210-060-02-0296
Project Milestones Date
School Occupancy Date TBD
DELIVERY METHOD Design/Build
Real Estate Services Start Est. Act. Finish Est. Act.

Feasibility Complete X Complete X

Site Investigations 06/01/15 X 09/01/15 X

Site Acquisition NA NA

Relocation NA NA

Demolition TBD TBD

Early Site Package TBD TBD

Deed Restriction Required? TBD Date

District Notified?

Classification Exception Area? TBD

District Notified?

Special Considerations

Design: Date Est. Act.
Design Start (NTP) TBD X
Design Restart (if applicable) NA
Start Est. Act. Finish Est. Act.

Program Concept Phase TBD X TBD X
Schematic Design TBD X TBD X
Bridging Documents TBD X TBD X
Design-Build Bid/Award TBD X TBD X
Design-Build NTP TBD X TBD X

Final Design TBD X TBD X

Special Considerations
The project is planned to be advanced through Design-Build approach and assumes that an early site package will
be performed to demolish the existing facility and prepare the site for advancement of construction by the design
builder. Advancement of in-house design will be coordinated to coincide with design activities and implementation of
the early site package.

Construction: Date Est. Act.
Construction Start (NTP) TBD X
Substantial Completion (TCO) TBD X
School Occupancy Date TBD X
Title Transfer TBD X
Final Completion (C of O) TBD X
Post Occupancy Walk Through TBD X
Project Close-Out TBD X

Special Considerations

Page 2 Form Date:Feb. 2011
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New Jersey Schools Development Authority Charter Date
Project Charter - Project Budget 05/06/15
District / Project Name: East Orange / New George Washington Carver ES
DOE #/ Project #: 1210-060-02-0296
|  capital Plan Funding Allocation [$ 41,954,670 |
Special Considerations:
The project budget represented below is based upon the application of planning assumptions based upon the current
project scope, as well as, prior expenditures related to prior engaged design services and prior expenditures associated with
the Glenwood Avenue campus which currenly houses the student population to be educated in the new facility.
Project Budget:
Gross Building Area (GSF): Grossing Factor:
New 71,300 1.55
Addition 0
Renovation 0
Total Gross Building Area (GSF): 71,300
Estimated Building Cost / GSF
New Construction Cost/GSF $294.53
Renovation Cost/GSF
Design-Builder Costs
Design $1,000,000
Building Costs $17,500,000
Site Costs $2,000,000
Demolition $0
E-Rate (If separately bid) $0
Cost Escalation 42 months at 5 % per year $3,500,000
Design Contingency $2,400,000
Construction Contingency $1,200,000
Total Construction Costs $27,600,000
Pre-Development Costs:
Consultant Services $1,156,000
Early Site Package (Demolition/Remediation) $3,500,000
Land Acquisition $0
Relocation $0
Property Maintenance/Carry Costs $0
Total Pre-Development Costs $4,656,000
Other Costs: %
Design
Prior Design Services $121,855
In-House Design $400,000
Project Management (SDA Staff) $1,879,000
PMF/CM $1,485,000
FF&E $1,200,000
Technology $1,000,000
Commissioning (Included in DB Scope)
Temporary Space (Glenwood Avenue) $3,132,815
Other Costs $480,000
Total Other Costs $9,698,670
Other Funding Sources
Rebates & Refunds $0
District Local Share Funds $0
Total Other Funding Sources $0
Total Project Budget | $41,954,670 |
Funding from Prior Allocation $3,254,845
Funding from Capital Plan | $38,699,825 |

Page 3 Form Date:Feb. 2011
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Project Charter - Budget Variance 05/06/15
District / Project Name: East Orange / New George Washington Carver ES
DOE # / Project #: 1210-060-02-0296
Project Budget:
Capital Plan VARIANCE
Estimate Current Budget Fav/(Unfav)
Grossing Factor: 1.55
Gross Building Area (GSF): New N/A 71,300
Addition 0
Renovation 0
Total Gross Area (GSF): N/A 71,300
Design-Builder Costs
Design N/A $1,000,000 N/A
Building Costs N/A $17,500,000 N/A
Site Costs N/A $2,000,000 N/A
Demolition N/A $0 N/A
E-Rate (If separately bid) N/A $0 N/A
Cost Escalation N/A $3,500,000 N/A
Design Contingency N/A $2,400,000 N/A
Construction Contingency N/A $1,200,000 N/A
Total Construction Costs N/A $27,600,000 N/A
Pre-Development Costs:
Consultant Services N/A $1,156,000 N/A
Early Site Package (Demolition/Remediation) N/A $3,500,000 N/A
Land Acquisition N/A $0 N/A
Relocation N/A $0 N/A
Property Maintenance/Carry Costs N/A $0 N/A
Total Pre-Development Costs N/A $4,656,000 N/A
Other Costs:
Design
Prior Design Services N/A $121,855 N/A
In-House Design N/A $400,000 N/A
Project Management (SDA Staff) N/A $1,879,000 N/A
PMF/CM N/A $1,485,000 N/A
FF&E N/A $1,200,000 N/A
Technology N/A $1,000,000 N/A
Commissioning N/A (Included in DB Scope) N/A
Temporary Space N/A $3,132,815 N/A
Other Costs N/A $480,000 N/A
Total Other Costs N/A $9,698,670 N/A
Other Funding Sources
Rebates & Refunds N/A $0 N/A
District Local Share Funds N/A $0 N/A
Total Other Funding Sources N/A $0 N/A
Total Project Budget N/A $41,954,670 N/A
Funding from Prior Allocation N/A $3,254,845 N/A
Funding from Capital Plan N/A $38,699,825 N/A
Budget Variance Analysis:
Schedule Variance Analysis:

Page 4
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Resolution—5a.

Approval of Preliminary Project Charter
New George Washington Carver Elementary School
East Orange School District

Resolution

WHEREAS, the Operating Authority of the New Jersey Schools Development Authority (SDA) requires
that the Members of the Authority approve Preliminary Project Charters; and

WHEREAS, in January 2014, Members approved an amendment to the Capital Plan Portfolio which
identified the New George Washington Carver Elementary School project (the Project) in the East Orange
School District (District) for validation and advancement into pre-development; and

WHEREAS, a Working Group comprised of District, DOE and SDA staff was convened to review and
validate current District needs and discuss the proposed elementary school project; and

WHEREAS, the validation process, which included a review of current and projected District enrollments
and current District educational capacity, confirmed District-wide FES compliance needs and localized
overcrowding in several schools serving grade levels Pre-K to 5; and

WHEREAS, following this review and validation process, the Working Group confirmed that
advancement of the Project would significantly address FES compliance needs, localized overcrowding
and educational needs for all District students in grades Pre-K to 5; and

WHEREAS, the project’s background, prior activity and current advancement status along with a
project scope, budget and delivery recommendations are set forth in detail in the memorandum
presented to the Board on this date and incorporated herein; and

WHEREAS, the Preliminary Project Charter for the Project is recommended to the Board for approval
by the SDA’s office of program operations and office of program operations and strategic planning.

NOW, THEREFORE, BE IT RESOLVED, that the Members hereby authorize and approve the
Preliminary Project Charter for the New George Washington Carver Elementary School project in the East
Orange School District as presented to the Board on this date.

BE IT FURTHER RESOLVED, that, in approving this Preliminary Project Charter, the Board hereby
authorizes management to proceed with in-house design activities and to procure necessary professional and
construction services in relationship to this Project.

BE IT FURTHER RESOLVED, that the SDA Operating Authority shall govern the award of all
professional services and construction contracts and the Board’s notification of the use of contingency
monies.
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BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but no action
authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public holidays
excepted, after a copy of the minutes of the Authority meeting at which this resolution was adopted has
been delivered to the Governor for his approval, unless during such 10 day period, the Governor shall
approve same, in which case such action shall become effective upon such approval.

Attached: Memorandum, Preliminary Project Charter, New George Washington Carver Elementary
School, East Orange School District, dated May 6, 2015
Dated: May 6, 2015
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MEMORANDUM
TO: Members of the Authority
FROM: Gregory Voronov, Managing Director, Program Operations
RE: District: Plainfield City School District
School: Plainfield High School
Description: Emergent Project — Window Replacement
Funding Requested: $2,548,600

SUBJECT: Release of Funds from Program Reserve
Plainfield City School District — Plainfield High School
Emergent Project —~Window Replacement

DATE: May 6, 2015

INTRODUCTION:

I am writing to recommend approval of the release of funds from the Program Reserve maintained for
emergent projects and emergency situations to address an emergent condition at Plainfield High School
in Plainfield. This project is being advanced pursuant to NJSDA delegation for District management
consistent with statutory and regulatory provisions. The release of funding requested is $2,548,600.

Pursuant to the NJSDA Operating Authority adopted by the Board on December 1, 2010 as amended on
March 7, 2012, Board approval is required for the release of funds from the Program Reserve for
emergent projects or emergency situations exceeding $500,000. The funding requested to address the
emergent project at this school exceeds $500,000.

BACKGROUND:

The Plainfield High School, built in 1913 with additions constructed in 1929 and 1969, is an
approximately 276,000 square foot facility that educates 1,497 students in grades 9 to 12. As a result of
joint NJSDA and NJDOE site visits conducted in the Plainfield City School District to review potential
emergent conditions within the district, the NJDOE issued Pre-Construction Approval on July 18, 2012
for an emergent project to address conditions related to the building’s windows in the 1913 and 1929
sections of the building. Considerations supporting the decision to delegate included the District’s
successful prior management of similar emergent projects and recognition of the lack of complexity of
this project.

After receipt of Pre-Construction Approval from the NJDOE, the NJSDA issued a grant offer to the
District to allow for the advancement of the project. Upon receipt of necessary documentation from the
District the grant agreement was executed on March 7, 2013. The District has engaged Johnson Jones
Architects-Planners to review the emergent condition and develop a scope of work to address conditions
related to the windows. Due to the age and deteriorated condition of the existing windows in the 1913
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and 1929 sections, the architect’s recommended scope calls for abatement, removal and replacement of
all windows with new operable windows. The scope has been reviewed by NJSDA staff to ensure it
adequately addresses the identified condition and does not include work above that required to remedy
the condition. Based upon the construction cost estimate and estimated costs for professional services
and other costs that have been reviewed by the NJSDA, the cost of the project including appropriate
contingency is $2,548,600:

Budget Summary
= Construction Costs $ 1,980,000
= Construction Contingency (15%) $ 297,000
= Design Costs $ 133,000
= Construction Administration/Management $ 39,600
= Other Costs (5%) $ 99,000
* Total $ 2,548,600

RECOMMENDATION:

The Members are requested to approve the release of $2,548,600 from the Program Reserve to address
the emergent window replacement project at the Plainfield City School District Plainfield High School.

/s/ Gregory VVoronov
Gregory Voronov, Managing Director, Program Operations

Reviewed and Recommended by:  Andrew Yosha, EVP, Program Operations & Strategic Planning
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Resolution—>5b.

Release of Funds from Program Reserve
Plainfield City School District - Plainfield High School
Emergent Project — Window Replacement

District: Plainfield City School District
School: Plainfield High School
Description: Emergent Project — Window Replacement
Funding Requested: $2,548,600
Resolution

WHEREAS, the Operating Authority of the New Jersey Schools Development Authority (SDA)
requires that the Members of the Authority approve the release of funds from the Program Reserve for
emergent projects or emergency situations exceeding $500,000; and

WHEREAS, the Plainfield High School, built in in the Plainfield City School District in 1913 with
additions constructed in 1929 and 1969, is an approximately 276,000 square foot facility that educates
1,497 students in grades 9 to 12; and

WHEREAS, following joint site visits conducted by SDA and State Department of Education (DOE)
staff to review potential emergent conditions in the Plainfield City School District, the DOE issued Pre-
Construction Approval in July 2012 for an emergent project to address conditions related to the
windows in certain sections of the building; and

WHEREAS, after receipt of Pre-Construction Approval from DOE, SDA issued a grant offer to the
District to allow for the advancement of the Plainfield High School window replacement project and the
grant agreement was executed in March 2013; and

WHEREAS, this project will advance pursuant to SDA delegation for district management consistent
with statutory and regulatory provisions; and

WHEREAS, the background, scope and budget of this project are described in detail in the
memorandum presented to the Board on this date and incorporated herein; and

WHEREAS, the funding requested to address the emergent project at the Plainfield High School
exceeds $500,000 thus necessitating Board approval; and

WHEREAS, executive management and associated program staff recommend Board approval of the
release of $2,548,600 from the Program Reserve to address the window replacement project at the
Plainfield High School in the Plainfield City School District.
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NOW, THEREFORE, BE IT RESOLVED, that the Members of the Authority hereby authorize and

approve the release of $2,548,600 from the Program Reserve to address the emergent window

replacement project at the Plainfield High School in the Plainfield City School District consistent with
the memorandum presented to the Board on this date and incorporated herein.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but no action
authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public holidays
excepted, after a copy of the minutes of the Authority meeting at which this resolution was adopted has
been delivered to the Governor for his approval, unless during such 10 day period, the Governor shall
approve same, in which case such action shall become effective upon such approval.

Attached: Memorandum, Release of Funds from Program Reserve Plainfield City School District —
Plainfield High School Emergent Project — Window Replacement, dated May 6, 2015
Dated: May 6, 2015
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MEMORANDUM

TO: Members of the Authority

FROM: Thomas Schrum
Program Director, Program Operations

DATE: May 6, 2015
SUBJECT:  Preliminary Project Charter

RE: West New York Harry L. Bain Elementary School — Renovations

INTRODUCTION

I am writing to recommend approval by the Members of the Authority of the attached Preliminary
Project Charter, created by Program Operations staff, which details a project scope and budget for
renovations of the existing Harry L. Bain Elementary School (Harry L Bain) facility. Pursuant to the
NJSDA Operating Authority adopted by the Board on December 1, 2010, as amended March 7, 2012,
Preliminary Project Charters require approval by the Members of the Authority.

BACKGROUND

The Harry L Bain ES is a 102,335 square foot, three (3) story building educating 736 students in grades
Pre-K through 6™. The building was constructed in 1915 and expanded in 1924 with the addition of an
auditorium, additional gym and classrooms.

On March 2, 2011, the Board approved the 2011 Capital Program, which included the Harry L Bain
project for advancement. At the time, the scope considered for advancement was that of a new school.
As discussed below, collaborative review and analysis performed since then by the NJSSDA, NJDOE and
the District resulted in a determination that an appropriate and cost-effective scope is instead the
renovation of the existing facility.

On August 7, 2011, a District/NJDOE/NJSDA Working Group was established to review the facility
needs of the West New York District, to determine how those needs could be addressed in the most
efficient and effective manner. This group confirmed the District’s critical need for greater capacity for
grades 9-12 (since addressed through turnover to the District of the SDA-acquired St. Joseph’s High
School) as well as for a viable facility in which to educate the students attending the Harry L. Bain
School. To address the latter issue, the Working Group explored two options: to move forward with the
construction of the Harry L. Bain replacement school or to address the facility needs at the existing
Harry L. Bain facility. The Group conducted site visits, facilities condition assessments, and reviewed
previous studies and a District-developed concept relating to the existing facility to determine the level
of work that would be required to maintain the existing school building.
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Based on the findings from their review and site visits, the Working Group concluded that the District
could meet the educational needs of the students with the existing Harry L Bain School by addressing
specific conditions at the facility. In order to continue the use of the school facility to meet the District’s
capacity needs for grades Pre-K through 6™, the Working Group identified portions of the building and
its systems for rehabilitation that would extend the useful life of the building and provide a healthy, safe
and educationally appropriate environment.

The NJSDA Project Team undertook a review of the findings and recommendations of the Working
Group and prioritized the identified building conditions to be addressed, specifically those conditions
that impacted the educational process, the health and safety of the building occupants, and the building’s
integrity and its operations. This prioritization determined the scope of work for the Harry L. Bain
renovation project.

The NJSDA established the Design Consultant Services Task Order Contract for Emergent Projects,
Capital Improvement Projects and Other School Facilities Projects (DC Task Order) in January 2013,
which created a pool of design consultants for assignments of such projects. The RFP for design of the
Harry L. Bain renovation project was advertised to all pool members pursuant to the NJSDA’s DC Task
Order on July 22, 2013.

On October 17, 2013, USA Architects, Planners + Interior Designers (USA Architects) was issued a
Notice of Award for Task Order HU-0026-A01 for the pre-design, design and construction
administration services for improvements to the Harry L Bain school building’s exterior and interior
systems. On October 21, 2013, USA Architects was issued a Limited Notice to Proceed (LNTP) for the
pre-design phase services, authorizing USA Architects to conduct detailed investigations, enabling
complete definition of the scope and budget required to address the conditions. The Pre-Design Phase
was completed with NJSDA'’s acceptance of all pre-design phase deliverables on August 18, 2014.

Upon completion of Pre-Design activities, USA Architects was authorized to proceed with Design
Services and will also perform Construction Administration services for the project.

PROJECT SCOPE

Based on USA’s findings during the pre-design phase and the completion of the design documents, the
facility improvements to be made for the Harry L Bain facility will encompass the following:

Exterior Work:

Restoration of the exterior masonry including removal of cornice

Installation of an Exterior Insulation and Finish System (EIFS) on courtyard side of building
Total window replacement

Structural steel repairs including window lintels
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Interior Work:

Replacement of HVAC units in all academic spaces

Replacement of lighting in all academic spaces,

Installation of ceilings in all academic spaces in coordination with HVAC and lighting work
Repairs to damaged interior spaces from water infiltration

PROJECT BUDGET

The total project budget, of $18.9 million, as reflected in the Preliminary Project Charter, is inclusive of
all prior expenditures including USA Architect’s pre-design services, and costs for scaffolding already
installed to protect from falling masonry. The budget is also inclusive of estimated future costs
necessary for the advancement of the recommended project scope. The estimated costs are based upon
the design plans completed by USA Architects and the application of planning estimates for other
anticipated project scope elements.

The budget represents an approximately $8.7 million increase from the prior approved Planning
Charter. The current budget is based upon more fully developed concept plans completed by USA
Architects which more fully detail the scope of renovations necessary for the school facility. Further,
those plans include a more detailed review of existing conditions and code requirements.

The renovation budget compares favorably with a projected estimate of approximately $45 million to
replace the Harry L Bain ES, with renovation delivering an educationally appropriate environment in a
cost effective and efficient manner.

RECOMMENDATION

The Members are requested to approve the Preliminary Project Charter which details a project scope and
budget for the Harry L Bain Renovations project.

Recommended by:

/s/ Thomas Schrum

Thomas Schrum, Program Director, Program Operations

Reviewed and Recommended by: Andrew Yosha, EVP, Program Operations & Strategic Planning
Reviewed and Recommended by:  Raymond Arcario, Vice President, Construction Operations
Reviewed and Recommended by:  Gregory Voronov, Managing Director, Capital Planning
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New Jersey Schools Development Authority Charter Date
Project Charter - Summary 05/06/15
Reglon: Northern Supersedes
District: West New York Charter Dated
Project Namae: Harry L. Bain Elementary Schoo! 10/15/13
School Type: Elementary School
DOE #/ Projuct i: 5670-100-12-OAEE
Project Type (Nev/AddfReno): Renovallons
Project Location; 6200 Broadway, West New York
Number of Students 736
Land Acquisition Required? {.1Yes ] No Funding Source
Temporary Space Required? £dYes #liNo 2011 Capital Plan
Project Budget: $ 18,914,686 Funting Allecated
Anticipated Substantial Completion Date 01/04117 $10,171,316
Anticipated School Occupancy Date 02/01H7
Project Team Leador: Clay Bramble District Local Share
Project Initiation Date: 101613 $0.00
SDA Board - Project Charter Approval Date; 05/08/15
Charter Version and Date Project Summary
[’ Planning 10H513 This rencvation project of the existing Hamry L. Bain Elementary Schoof involves
improvements to the school building's exterior and Interior systems; inclteding building
{1 Prelimlnary 05/06/115 envelepe systems and components, replacement of classreom HVAC units; lighting
systems upgrades; celling tiles replacement in coordination with HYAC & iighting
{4 Finat work, and repalrs to water Infiltratton-damaged Intetor spaces,
Purpose for Advancement of Current/Revised Project Charter
Ravision # and Date This Preliminary Charter is being advanced for approval, inclusive of actual costs for
P pre-design services, pre-development cosls, and deslgn costs; and esfimated cosis
f.iOne ) for construction, construction management services, appropriate conlingencies and
£ Two NJSDA staff costs,
{3 Three District Project Goals
£ Four Address deterlorating conditions of the existing Harry L. Bain Elememary School
facllity,
{"1Fiva
£ 8ix
| Recommendation |
Program Direclor, Program Operatlons Date Managing Director, Capital Planning Date
[ Thomas Schrum ; | Gregory Voronov
Vice Prasldent, Constiuction Operationg Date EVP, Prog. Ops & Stralegic Planning Pate
| Raymond Arcarlo | | Andrew Yosha
| Approval ]
Chief Execulive Officer Date
| Charles McKenna |

Page 1 Form Date:Feb, 2014
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New Jersey Schools Development Authority Charter Date
Project Gharter - Milestones 8 Delivery Method 05/06/16

District I Project Name: West New York / Harry L. Bain Elementary School
DOE #/ Project #: 5670-100-12-OAEE
Project Milestones Date
School Oecupancy Date 010117
{DELIVERY METHOD i Deslgn/Bld/Build |
Real Estate Services Start Est. Agst, Finish Est, Act,

Feaslbility NIA N/A

EO215 Requirements N/A N/A

Site Acqulsition N/A N/A

Relocation NIA NIA

Demolitlon N/A N/A

Remediation NiA - NiA

Deed Restriction Required? NIA Dato

District Notified? N/A | i I l

Classiffeation Exceptlion Area? NIA

District Notifled? N/A | [ I ]

8pecial Conslderations

Dasltin: Date Est, Act
Design Start (NTP)} 10/24/13 X
Daslyn Restart (If appitcato) NIA
Start Est. Acl Finlsh Est. Act
Program Concept Phase 1012413 X 0819114 X
Sehsmafle Deslgn Phase 1210114 X 03/23/16 X
Design Davelopment Phase N/A N/A
Gonstruction Doctments Phase 03/26/16 X 06/08/15 X
DCA Review 06/09/16 X 08/18/15 X
Bid and Award 072216 X 1211715 X

Speclal Consldorations
* Date under 'Dresign Start (NTPY reflects Pre-Deslgn NTP. Dales under 'Program Concept Phase' reflect dalss
for pre-destgn services.

Construction: Date Est.  Act.
Construction Start (NTP) 12118116 X
Suhstanttal Completlon {TCO) 01/04117 X
School Ocoupancy Date 0210117 X
Title Transfer N/A )

Final Comptetlon (C of O} 0110417 X
Post Qceupancy Walk Through 1128117 X
Project Close-Out 12127117 X

Speacial Gonsiderations
* The Final Complelion date reprasents the dale that the Gerlificate of Approval will be issued. A Cedificate of
Qccupancy is not required for this renovation project,

Page 2 Form Dale:Feb. 2011
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New Jersey Schools Deveiopment Authority Chartor Date
Project Charter - Project Budget 05/06/16
District / Projoct Name: Wesl New York / Harry L. Bain Elementary School
DOE #} Project #: 5670-100-12-0AEE
__2011 Capital Plan Fungding Allocation [$ 10,171,316 |
Speclal Conslderations:
rBudga! for building cosls reflects current CCE from 100% Schematic Deslgn Submisston, Budget for Deslan cosls reflects aclual dollar
values for pre-destan and design services and commiiiad dollar values for construction adminisiration servicas. Budget for Olher Costs
reflect both actual and estimaled costs. All other costs are estimales.
Projoct Budgot;
Gross Buliding Area (GSF). Grossing Factor;
New 0 NIA
Addition 0
Renovallon 102,335
Total Gross Bullding Area (GSF}): 102,336
Estimated Building Cost/ GSF
New Gonstruction Cost/GSF $0.00
Renovation Cost/GSF $121.48
Construciion Costs:
Building Gosls $11,981,310
Slle Costs 30
Bemolition 30
E-Rate (if separately bid) %0
Cost Escalation ¢ monthsat 5 % peryear $450,000
Dasign Conlingency 31,188,131
Consfruction Gontingency $1,243,131
| Total Construstion Costs $14,872,872
Pra-Dovolopment Costs!
Consullant Services $0
Early Slie Packages {Demolition/Remedlation) 30
Land Acquisition $0
Retocation $0
Property Maintenance/Carry Cosls $0
Total Pre-Dovelopment Costs $0
Other Costs:
Design $1,326,614
Project Management (SDA Siaff) $016,000
PMFICM $860,000
FF&E 30
Technology $0
Commissioning %0
Temporary Space : 30
Other Cosis $939,600
Total Other Cosis : $4,042114
Other Funding Sources
Rebates & Refunds §0
Distslct Local Share Funds $0
Total Othier Funding Sources $0
Total Projest Budget ] $18,914,686 l
Funding from Prior Allocation £0
Funding from 2011 Capltal Plan | $1B,914,686|
Page 3 Form Date:Fob. 2641
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New Jersey Schools Development Authority Charler Date
Project Charter - Budget Varlance 05/06/16
Disteict f Project Name: West New York / Harry .. Baln Elamentary School
DOE #1Project ik 65670-100-12-0AEE )
Project Budgel:
Planning Charter VARIANCE
Biudget Current Budget FavliUnfav)
Grossing Faclor; NIA NIA
Gross Building Area (GSF) New 0 0
Addition 0 [i}
Renovalion 102,335 102,335, 0
Tola! Gross Area (GSF): 102,335 102,335/ 0
Constiuction Costs
Building Costs $4,813,207 $11,981,310 ($7,1658,10%
Site Cosls $0 36 $0
Damolilion $0 30 $0
E-Rate {If separately bid) 30 30 %0
Cost Escalation $439,123 $450,000 ($10.877)
Dasign Conlingency $721,981 $1,188,131 {$476,150)
Construclion Contingenocy $525,233 $1,243,131 (6717,898)
Total Construction Cosls $6,490,544 $14,872,672 {$8,373,028)
Pre-Devolopment Costs:
Consultant Seivices $0 $0 0
Early Sile Packages {Demoliion/Remedialion) $0 30 0
Land Acquisition 50 $0 $0
Relocation 50 $0 50
Property Maintenance/Canry Costs 50 30 0
Total Pre-Development Costs $0 $0 $0
Gther Costs: j
Design $1,242,164 $1,326,614 {$84,450)
Project Management (SDA Staff) $1,326,000 £916,000 $410,000
PMFICM $862,948 $860,000 $2,948
FF&E $0 $0 50
Technology [§) 0 30
Commissioning 0 $0 $0
Temporary Space 0 $0 $0
Other Cosls $240,660 $939,600 {$698,840)
Total Cthey Costs $3,071,772 $4,042,114 {$370,342)
Ofher Fundlng Sources
Rehates & Refunds 30 $0 b0
Dislrict Local Share Funds §0 $0 30
Total Other Funding Sources $0 $0 $0
Total Project Budget $10,171,316 $18,914,086 ($8,743,370)
Funding from Prior Allocalion 30 $0[ 30
Funding from 2011 Capltal Plan $10,171,316 $18,014,686 {$8,743,370)
Budgel Varlance Analysis:
The Preliminary Charter Budget represents an increase of approximately $8.7 million from the prior approved Planning Charter budget of
$10,171,316. The current budget is based upon more fully davelopad concept plans completed by the Architect which more fully detalf
{tha scope of renovallons necessary for the school facllily. Further, those plans include a more delailed review of existing conditions and
code requirerents,
Schedile Varlance Analysis:
Page 4 Fovm DaleFeb, 2044




NEW JERSEY SCHOOLSDEVELOPMENT AUTHORITY - REPORT AND RECOMMENDATIONS OF THE SRC (CHAIRMAN'S REPORT)

Resolution—5c.

Approval of Preliminary Project Charter
Harry L. Bain Elementary School — West New York School District
Renovations

Resolution

WHEREAS, the Operating Authority of the New Jersey Schools Development Authority (SDA)
requires that the Members of the Authority approve Preliminary Project Charters; and

WHEREAS, the Harry L. Bain Elementary School, a 102,335 square foot, three (3) story building
educating 736 students in grades Pre-K through 6 in the West New York School District (District), was
constructed in 1915 and expanded in 1924; and

WHEREAS, in March 2011 the Members of the Authority approved the 2011 Capital Program, which
included the Harry L. Bain Elementary School project for advancement as a new school construction
project; and

WHEREAS, following collaborative review and analysis performed by the SDA, State Department of
Education (DOE) and District (Working Group), a determination was made that an appropriate and cost-
effective scope is, instead, the renovation of the existing Harry L. Bain Elementary School facility; and

WHEREAS, the Working Group identified portions of the building and its systems for rehabilitation
work that would extend the useful life of the building and provide a healthy, safe and educationally
appropriate environment; and

WHEREAS, a scope of work was subsequently determined and a design consultant was thereafter
engaged; and

WHEREAS, details of the project scope and total project budget of $18.9 million are set forth in the
memorandum presented to the Board on this date and the Preliminary Project Charter attached thereto;
and

WHEREAS, the renovation budget compares favorably with a projected estimate of approximately $45
million to replace the Harry L. Bain Elementary School, with such renovation delivering an
educationally appropriate environment in a cost effective and efficient manner; and

WHEREAS, the executive vice president of program operations and strategic planning, the vice
president of construction operations, the director of program operations and managing director of capital
planning recommend approval of the Preliminary Project Charter for the Harry L. Bain Elementary
School renovation project by the Members of the Authority.
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NOW, THEREFORE, BE IT RESOLVED, that the Members of the Authority hereby authorize and
approve the Preliminary Project Charter for the Harry L. Bain Elementary School renovation project in
the West New York School District as presented to the Board on this date.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but no action
authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public holidays
excepted, after a copy of the minutes of the Authority meeting at which this resolution was adopted has
been delivered to the Governor for his approval, unless during such 10 day period, the Governor shall
approve same, in which case such action shall become effective upon such approval.

Attached: Memorandum, Preliminary Project Charter, Harry L. Bain Elementary School, West New
York School District, dated May 6, 2015
Dated: May 6, 2015
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RELEASE OF FUNDSFROM PROGRAM RESERVE, AWARD OF CONTRACT AND APPROVAL OF FINAL
CHARTER - BRIDGETON PUBLIC SCHOOLS-BROAD STREET SCHOOL - EMERGENT PROJECT -
EXTERIOR MASONRY & STRUCTURAL REPAIRS
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P ) = Stare oF New JERrsEy

) ScHOOLS DEVELOPMENT AUTHORITY

MEMORANDUM

TO: Members of the Authority

FROM: Sean Murphy
Procurement Director

C. Aidita Milsted
Program Director, Program Operations

RE: District: Bridgeton Public Schools
School: Broad Street School
Description: Emergent Project — Exterior Masonry and Structural
Repairs
Package No.: EP-0078-C01
CCE: $1,899,366
Advertised CCE Range: $1.4 Million to $2.1 Million
Award: $1,888,300
CM: NJSDA Self-Managed
DATE: May 6, 2015

SUBJECT:  Release of Funds from Program Reserve, Award of Contract, and Approval of the
Final Charter
Bridgeton Public Schools — Broad Street School
Emergent Project - Exterior Masonry and Structural Repairs

INTRODUCTION

We are writing to recommend approval by the Members of the Authority of three (3) related
actions to address an emergent condition at the Broad Street School in the Bridgeton Public
School District:

1. The release of funds from the NJSDA Program Reserve, maintained for emergent
projects;

2. The award of a construction contract; and

3. The Final Charter (copy attached) representing the project budget inclusive of dollar
values for the award for construction, appropriate contingency, allowances, NJSDA staff
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Members of the Authority
Release of Funds, Award of Contract, and Approval of Final Charter

Package No. EP-0078-C01

Bridgeton Public School District, Broad Street School, Exterior Masonry and Structural Repairs
May 6, 2015

Page 2 of 5

costs, other costs, and prior allocation of funds for the existing contract for design
services.

Pursuant to the NJSDA Operating Authority adopted by the Board on December 1, 2010, as
amended on March 7, 2012, Board approval is required for the release of monies from the
Program Reserve for emergent projects or emergency situations exceeding $500,000. Further,
Board approval is required for the award of construction contracts greater than $500,000. Both
the construction award amount and the release of funds from the reserve exceed $500,000.

At its March 2, 2011 Board meeting, the Members approved the 2011 Capital Program which
allocated $100 Million to fund emergent projects in the 31 NJSDA Districts. A statewide effort
identified emergent projects for advancement pursuant to this funding allocation, including one
to address an emergent condition regarding water infiltration specifically related to the building
envelope at the Broad Street School in the Bridgeton Public School District.

NJSDA staff shall provide Construction Management for the entirety of the project.

BACKGROUND

The first two phases of the Broad Street School were built in 1922 and 1929. An addition was
built in 1981. The school currently educates 903 students in grades kindergarten through eight.
The building is 121,500 square feet.

NJSDA staff developed a preliminary project scope of work to address water infiltration related
to the building envelope based upon information initially received from the District followed by
site visits and assessments performed by NJSDA staff. As discussed below, a final scope for the
project was developed following a more comprehensive review of the emergent condition.

The NJSDA established the Design Consultant Services Task Order Contract for Emergent
Projects, Capital Improvement Projects and Other School Facilities Projects (DC Task Order) in
2013, which created a pool of design consultants for emergent project assignments. The design
package was issued to six randomly selected pool members in 2013 pursuant to the NJSDA’s DC
Task Order. Three of the selected pool members declined to participate in the procurement
process; therefore, in order to increase participation, a random selection of three additional pool
members was conducted.

A Limited Notice to Proceed (NTP) was issued on October 29, 2013 to Rivardo Schnitzer
Capazzi dba RSC Architects (RSC) for Pre-Design activities, authorizing RSC to conduct
detailed investigations, enabling complete definition of the scope and budget required to address
the emergent condition. Upon completion of Pre-Design activities, RSC was authorized to
proceed with Design Services and will also perform Construction Administration services for the
project.
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Members of the Authority
Release of Funds, Award of Contract, and Approval of Final Charter

Package No. EP-0078-C01

Bridgeton Public School District, Broad Street School, Exterior Masonry and Structural Repairs
May 6, 2015
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PROCUREMENT PROCESS

This construction package was advertised beginning on March 16, 2015 on the NJSDA website,
NJ State website, and in selected newspapers for interested firms classified in General
Construction (C006, C008 or C009) to participate in the bidding process.

A mandatory pre-bid conference and site visit was held on March 24, 2015.

Project Rating Proposals were received by March 30, 2015. Bidders were evaluated based on the
largest of four projects completed in the past seven years, safety records as well as reference
checks. Based on evaluation of the information submitted, five (5) bidders received a Project
Rating Limit.

Requests for Information (RFIs) were received by March 30, 2015. The addendum containing
the responses to the RFIs was issued to the bidders on April 7, 2015.

Price Proposals were received on April 21, 2015. The Price Proposals were publicly opened and
the lump sum base bids were read aloud as required by law.

Following the public bid opening, the NJSDA performed a review of the Price Proposals to
determine the responsiveness of each bidder to the solicitation. The review determined that two
(2) bidders were responsive. The results of the review are listed below:

Contractor Bid Amount Comments
Duall Building Restoration, Inc. $1,790,000.00 Non-responsive bidder. Bid rejected.
Catcord Construction Company, Inc. $1,888,300.00 Qualified and responsive bidder.
Spartan Construction, Inc. $2,230,000.00 Qualified and responsive bidder.

The responsive low bidder was Catcord Construction Company, Inc. (Catcord).

The bid submitted by Catcord was 0.6% below the CCE of $1,899,366 and within the advertised
range of $1.4 million to $2.1 million. To ensure the contractor’s Price Proposal was inclusive of
all scope elements, a conference was conducted on April 22, 2015 with Procurement, Program
Operations, Contract Management Division, the Design Consultant and Catcord to review the
bid. At the time of review, it was determined that the Price Proposal was within an appropriate
range, and Catcord confirmed that its Price Proposal is inclusive of all scope elements contained
in the Contract Documents.

The Program Operations Director and the Contract Management Director recommend award of
the project to Catcord.
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Members of the Authority
Release of Funds, Award of Contract, and Approval of Final Charter

Package No. EP-0078-C01

Bridgeton Public School District, Broad Street School, Exterior Masonry and Structural Repairs
May 6, 2015
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SCOPE OF WORK

The emergent project shall address the exterior masonry and structural repairs inclusive of the
following scope of work to ensure a watertight building envelope:

1. Masonry restoration, masonry repointing, steel lintel replacement, parapet
reconstruction and sealant replacement;

2. Replacement of two exterior masonry staircases; and

3. Hazardous materials abatement and code related work associated with the above
scope of work.

FINAL BUDGET

Based on Catcord’s bid, the construction cost to address the emergent project is 1,888,300.00.
The total funding, including design costs, construction costs, contingencies, allowances, and
NJSDA staff costs is estimated at a value in the amount of $2,631,413.00. The funding for the
total project costs are reserved within the NJSDA Program Reserve maintained for emergent

projects.

Budget Summary
= Construction Costs $1,888,300.00
= Construction Contingency (15%) $ 283,245.00
= Design Costs including (5%) Contingency $ 203,453.00
= Project Management (NJSDA staff) $ 162,000.00
= Other Costs (5%) $ 94,415.00

Total $2,631,413.00
SCHEDULE

Construction is anticipated to begin June, 2015. The schedule includes an overall construction
duration of 180 calendar days. Substantial completion is anticipated to be reached in October,
2015.

RECOMMENDATION

The Members of the Authority are requested to approve the following:

1. The release of $2,437,648 from the NJSDA Program Reserve to address the emergent
project at Broad Street School in the Bridgeton Public School District. Prior funding in
the amount of $ 193,765 was approved for the existing contract for design services.
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Members of the Authority

Release of Funds, Award of Contract, and Approval of Final Charter

Package No. EP-0078-C01

Bridgeton Public School District, Broad Street School, Exterior Masonry and Structural Repairs
May 6, 2015
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2. The award of the construction contract in the amount of $1,888,300.00 to Catcord
Construction Company, Inc.

3. The Final Charter for the Broad Street School Emergent Project in the Bridgeton Public
School District.

[s/ Sean Murphy
Sean Murphy, Procurement Director

/s/ C. Aidita Milsted
C. Aidita Milsted, Program Director, Program Operations

Reviewed and Recommended by: Andrew Yosha, EVP, Program Operations and Strategic Planning
Reviewed and Recommended by: Donald Guarriello, Vice President and Chief Financial Officer
Reviewed and Recommended by: Raymond A. Arcario, Vice President, Construction Operations
Reviewed and Recommended by: Gregory VVoronov, Managing Director, Program Operations
Reviewed and Recommended by: Vincent Lechmanick, Deputy Director, Program Operations
Prepared and Recommended by: Katherine Gallo, Sr. Program Officer, Program Operations
Prepared and Recommended by: Rob Daniel, Program Officer, Program Operations
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(s

New Jersey Schools Development Authority Charter Date
Emergent Project Charter - Summary 05/06/16
Region: Southern ) Supersedes
District: Bridgeton City Public Schools Charter Dated
School Name: Broad Street School N/A
Project Type: Emergent
DOE # i Project #: 0540-030-12-1400f 0540-030-12-0ACJ
Project Location: 251 West Broad Street, Bridgeton, NJ 08302
Project Budget: $ 2,631,413
Anticipated Construction NTP Date ‘ 06/19/16 ' Funding Sdurce
Anticipated Final Completion Date 01/05/16 2011 Emergent Reserve
Project Initiation Date: 04/02/13
Charter Version and Date Project Summary
N Design and implement the necessary alterations {o address water infiltration
i Final 05/06/15 specifically related to the exterior masonry and structural.elements, inclusive of
masonry restoration, masonry repointing, steel lintel replacement, parapet

recenstruction and sealant replacement. Design and replace two (2) exterior
“|staircases. Perform testing and sampling of any materials that may be of
environmental consequence, and perform Hazardous materiais abatement

Revision # and Date

i.4 One necessary for implementation of the above described construction related scope
of work. Implement any necessary code improvements which may be required

1 Two due to the work.

{i Three Purpose for Advancement of Emergent Charter

To establish the budget for the project inclusive of dollar values for the award for
design, construction, appropriate contingency, and estimated other costs.

Recommendation

Program Director - Project Date Managing Dirsctor - Program Operations Date
L C. Aidita Milsted l | Gregory Voronov l
VP - Construclion Operations © Date EVP - Prog. Ops. And Strategic Planning Date
i Raymend Arcario | I Andrew Yosha I

Approval

(If Project Budget is greater than $500,000 Attach Board Memo and Minutes indicating authorization of funding)

Chief Executive Officer Date:
];Ch.aries McKenna

Page 1 Form Date: 03/09/11
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New Jersey Schools Development Authority
Emergent Project Charter

Praoject Budget
District / Project Name: Bridgeton City Public Schools/Broad Street School
DOE #/ Project #: 0540-030-12-1400/ 0540-030-12-0ACJ
Charter Date: 05/06/15

Special Considerations:

Other Costs for projects range from 2% to 5% of Building Costs, with such costs for Emergent
Projects budgeted at 5%. These costs are inclusive of projected DCA fees for permits and anticipated
inspections. A construction allowance of $150,000 has been included for unforeseen condtions
related to face brick replacement, masonry repointing, limestone repairs and band replacement, steel
lintel repiacement, parapet reconstruction and roof scans. '

Project Budget:
Construction Costs:

Building Costs $1,888,300
Site Costs $0
Construction Contingency $283,245
Total Construction Costs $2,171,545
Other Costs:
Design $203,453
Construction Admin N/A
Project Management (SDA Staff) $162,000
Other Costs $94,415
Total Other Costs $459,868

PreDevealopment & Environmental Costs:

PreDevelopment $0
Environmental/Remediation

Total PreDevelopment & Environmental $0
Costs
Total Project Budget ' $2,631,413
2011 Emergent Reserve Impact
Prior Funding Approved $193,765
Current Funding Requested $2,437,648

Page 2 : Form Date: 03/08/11




NEW JERSEY SCHOOLSDEVELOPMENT AUTHORITY - REPORT AND RECOMMENDATIONS OF THE SRC (CHAIRMAN'S REPORT)

Resolution—5d.

Release of Funds from Program Reserve, Award of Contract,
and Approval of Final Charter
Bridgeton Public Schools — Broad Street School
Emergent Project - Exterior Masonry & Structural Repairs

District: Bridgeton Public Schools
School: Broad Street School
Description: Emergent Project — Exterior Masonry and Structural Repairs
Package No.: EP-0078-C01
CCE: $1,899,366
Advertised CCE Range: $1.4 Million to $2.1 Million
Award: $1,888,300
CM: SDA Self-Managed
Resolution

WHEREAS, the Operating Authority of the New Jersey Schools Development Authority (SDA)
requires that the Members of the Authority approve the release of funds from the Program
Reserve for emergent projects or emergency situations exceeding $500,000; and

WHEREAS, the Operating Authority further requires that the Members of the Authority
approve the award of construction contracts greater than $500,000 and final charters; and

WHEREAS, both the construction award amount and the release of funds from the program
reserve in this matter before the Board exceed $500,000; and

WHEREAS, the Bridgeton Broad Street School, built in phases in 1922, 1929 and 1981,
currently educates 903 students in grades kindergarten through eight and is comprised of 121,500
square feet; and

WHEREAS, in March 2011, the Members approved the 2011 Capital Program which allocated
$100 Million to fund emergent projects in the 31 SDA Districts and a statewide effort identified
emergent projects for advancement pursuant to this funding allocation, including one to address
an emergent condition regarding water infiltration specifically related to the building envelope
(the Project) at the Broad Street School in the Bridgeton Public School District; and

WHEREAS, SDA staff developed a preliminary project scope o