STATE OF NEW JERseY 2011 Project Portfolio
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Implementation of a statewide strategic sequencing plan advances

projects from the Statewide Prioritization that are: *ﬁ,";

Of high educational priority

Of efficient construction factors

Poised to proceed to next development stage
In final validation stages to proceed
Supportive of Standardization
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Utilizing this framework identifies the following Portfolio for 2011 advancement:

e 10 Projects to advance into a Model Design Procurement, Pre-Development or
Construction in 2011 to address educational priority needs in Districts

* Elizabeth - Academic Magnet High School

* Long Branch - Catrambone Elementary School (Elberon)

* Bridgeton — Cherry Street Elementary School

» Jersey City — PS 20 Elementary School

* Jersey City — Elementary School 3

* New Brunswick — A. Chester Redshaw Elementary School
* Newark — Oliver Street Elementary School

» Paterson — Marshall & Hazel Elementary School

» Paterson — PS Number 16 Elementary School

*  West New York — Harry L. Bain Elementary School

* Identification and Advancement of Alternative Delivery Methods
«  Site Visit Program to Investigate Conditions & Validate Needs

*  Completion of the current Emergent Projects and identification of future
projects (allocation of $100 million to fund future emergent projects)

*  Complete Active Construction Projects in SDA Districts

* Camden - Morgan Village M.S.

» Elizabeth - Number 21, Victor Mravlag E.S.

» DPassaic City - New ES at Henry St.

* Pemberton Township - New Early Childhood Center
* Union City - New ES - Columbus Replacement

* West New York - Number 3 E.S.

¢ Complete SDA managed projects in the Regular Operating Districts
* Egg Harbor Twp. - Egg Harbor Twp. H.S.

* Administer the Grants Program for Regular Operating Districts (1,155 grants)



