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NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
BOARD MEETING
WEDNESDAY, MAY 6, 2015 AT 9:00 A.M.
32 EAST FRONT STREET, TRENTON, N.J.
BOARD ROOM

AGENDA

1. NOTICE OF PUBLIC MEETING
2. ROLL CALL

3. APPROVAL OF MEETING MINUTES
a. Board Open Session Meeting Minutes of April 1, 2015

b. Board Executive Session Meeting Minutes of April 1, 2015
4. AUTHORITY MATTERS
a. CEO Report
b. Chairman’s Report
5. REPORT AND RECOMMENDATIONS OF THE SCHOOL REVIEW COMMITTEE (CHAIRMAN’S REPORT)

a. Preliminary Project Charter — East Orange School District — New George Washington Carver ES

b. Release of Funds from Program Reserve — Plainfield City School District — Plainfield HS —
Emergent Project - Window Replacement

c. Preliminary Project Charter — West New York School District — Harry L. Bain Renovations

d. Release of Funds from Program Reserve, Award of Contract and Approval of Final Charter —
Bridgeton Public Schools — Broad Street ES — Emergent Project — Exterior Masonry & Structural
Repairs

e. Award of Contract for Pre-Design Phase Services — Pemberton Public School District — Denbo-
Crichton ES Design Consultant Procurement

f. Release of Funds from Program Reserve, Award of Contract and Approval of Final Charter —
Vineland Public School District - Vineland HS South — Emergent Project - HVAC System
Replacement

g. Approval of Award — State-Wide Property Management and Maintenance Services, GP-0175-R01
h. Final Adoption Without Change: Title 19, Chapter 39 — Affirmative Action Rules

6. MONTHLY REPORTS
a. For Informational Purposes

i. Active Projects Report
ii. Project Close Out Status Report



iii.
iv.
V.
vi.
Vii.
Viii.
iX.
X.
Xi.
Xil.
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Project Status Reports

Contracts Executed Report/Amendments & Change Orders Executed Report
Contract Terminations Report (no activity)

Settlement Activities Report (no activity)

Contractor and Workforce Compliance Report

Regular Operating District Grant Activity Report

Notification of Amendments to Goods and Services Contracts Not Exceeding $250,000
(no activity)

Communications Report

Monthly Financial Report

Design Contract De-Obligations Report (no activity)

7. PUBLIC COMMENTS

8. EXECUTIVE SESSION
a. Litigation/Contract Matter(s) —- OPMA Exemption N.J.S.A. 10:4-12b (7)
CCD Report

9. ADJOURNMENT
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NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS MEETING
WEDNESDAY, APRIL 1, 2015

A meeting of the Board of Directors of the New Jersey Schools Development Authority
(“SDA” or “the Authority) was held on Wednesday, April 1, 2015 at 9:00 A.M. at the offices of
the Authority at 32 East Froat Street, Trenton, New Jersey.,

Participating were:

Edward Walsh, Chairman
Maureen Hassett (NJEDA)
Kevin Luckie (DCA)
Matthew Murray (Treasury)
Bernard Piaia (DOE)
Kevin Egan
Loren Lemelle
Lester Lewis-Powder
Michael Maloney
Joseph McNamara
Robert Nixon
Mario Vargas

being a quorum of the Board. Mr. Egan, Ms, Lemelle, Mr. Lewis-Powder, Mr. McNamara, Mr.
Murray, Mr. Piaia and Mr. Vargas participated in the meeting by telephone conference,

At the Chairman’s request, Charles McKenna, chief executive officer; Jason Ballard,
chief of staff, Andrew Yosha, executive vice president; Jane F. Kelly, vice president & assistant
secretary; Donald Guarriello, vice president and chief financial officer; Raymond Arcario, vice

president; Albert Barnes, chief counsel; Sean Murphy, director; Gregory Voronov, managing
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director and Ritchard Sherman, managing director of the SDA, participated in the meeting.
Michael Collins of the Governor’s Authorities Unit also participated in the meeting

The meeting was called to order by the Chairman of the Board, Mr. Walsh, who
requested that M_S. Kelly read the requisite notice of the meeting, Ms. Kelly announced that the
meeting notice had been sent to the Trenton Times and Star-Ledger at léast 48 hours prior to the
meeting, and had been duly posted on the Secretary of State’s bullétin board at the State House
in Trenton, New Jersey.

Approval of Meeting Minutes

Mr., Walsh presented for consideration and approval the Minutes of the Board’s March 4,
2015 Open Session meeting, A copy of the minutes and a resolution had been provided to the
Membets for review in advance of the meeting. Upon motion duly made by Ms. Hassett and
seconded by Mr. Luckie, the Open Session minutes of the March 4, 2015 meeting were approved
by the Board upon its unanimous vote in favor of the resolution attached hereto as Resolution
3a.

Authority Matters
CEO Report

Mr. Walsh asked Mr. McKenna to discuss recent SDA activities. Mr. McKenna provided
the Members with an update regarding the Trenton Central High School project. He said that a
Notice of Award was issued to USA .Enviromnental Management, Inc. /Luzon, Inc. on March 18
for abatement and demolition of the existing building. He added that a Notice to Proceed (NTP)
is anticipated to be issued on April 9 and then asbestos remediation work will begin. He noted
that this work will be done in phases. Mr. McKenna then reported that SDA has developed a

conceptual re-use plan for the salvaged items and the consultant has prepared a catalogue of
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building photographs that were included in a survey prepared to finalize the EO 215
resubmission to the State Department of Environmental Protection (DEP).

Next, Mr. McKenna gave an update on projects in the Bridgeton School District. He said
that work is going very well on the Buck‘éhutem ES project with activities including roof work,
int.erior masonry, and installation of ductwo;;k hangers. In regard to the Quarter Mile Lane ES
project, Mr. McKenna reported that footings aﬁd foundations are complete and a limited NTP
has been issued to the design builder for the -balance of building. He added that the construction
of exterior and interior masonry walls continues and that underground utilities and site drainage
work is nearly complete.

With regard to projects in the Elizabeth School District, Mr, McKenna said that, as the
weather has moderated, the contractor has fully remobilized the workforce and work is
progressing on schedule for the Academic HS project. He added that the advertisement forl
contract management (CM) services is anticipated to go out by the end of April for the Elizabeth
New ES project.

Mr. McKenna then repotted that all demolition work is complete and the perimeter site
fence has been installed for the Garfield James Madison ES No. 10 project. He said that the
procurement packages for construction services and CM services are being finalized, with
- advertisement anticipated during the second quarter of 2015.

In regard to the Gloucester ES/MS project, Mr, McKenna said that the design builder’s
first design package submission is anticipated by the end of April. He noted ¥hat the first
construction NTP for underground utilities, footings, foundations and structural steel is
anticipated to be issued during the 3rd quarter 2015.

Mr. McKenna informed the Members that the SDA Design Studio has initiated in-house

design with the site/program/concept phase for the Harrison New Pre-K-1 ES project. He said
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that the SDA anticipates the design builder’s resubmission of the final design phase documents
this month addressing all SDA and State Department of Community Affairs (DCA) comments.

Mr. McKenna then gave an update on the Keansburg Caruso ES project. He said that
foundation footings are complete and that site work and installation of foundations is ongoing,
He added that structural steel fabrication is also ongoing, with steel erection anticipated to begin
in April. At this time Kevin Egan joined the meeting,

Wit}) regard to the ‘addition and renovation project at the existing Millville HS, Mr,
McKenna said that SDA anticipates issuing the NTP for schematic design by mid-April.

Turning to projects in the Newark School District, Mr. McKenna reported that interior
masonty work is approximately 95% complete for the Elliot Street ES project. He noted that
exterior masonry veneer work is progressing as weather permits. He added that roof installation
work continues and ductwork and insulation installation continues throughout the building. In
regard to the Oliver Street project, Mr., McKenna noted that masonry work is ongoing. He said
that the contractor has significantly increased manpower now that the weather has moderated.
He reported that all concrete slabs on grade and slabs on metal deck are complete 5nd roofing
installation is expected to begin by the end of April. Mr, McKenna then reported that

environmental work has taken place on the South Street ES project and the SDA Design Studio

has developed a schematic plan that is under review by the State Department of Education -

(DOE).

In continuing, Mr, McKenna provided an update on projects in the Orange School
District. He said that design consultant .technical and price proposals were received from 15
responsive firms for the Orange HS project. He reported that, following the selection

committee’s review and ranking, interviews were held on March 9 with the six highest ranked
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firms. He noted that this matter is on today’s agenda and staff will be discussing the details iater
in the meeting,

Next, Mr. McKenna reported that a site consultant has been engaged through the task
order contract for the Orange Cleveland ES project to address necessary activities associated
with the acquisition of properties adjacent to the existing school. He explained that the Authority
will need to acquire these properties in order to comply with DOE requirements. He said the
preparation of the procurement package for a design consultant is ongoing,

Mr. McKenna then reported, for the Passaic Henry Street ES pl'oject, that the design
builder continues to work on interior finishes and installation of millwork with occupancy
anticipated for September 2015

Next, Mr. McKenna discussed ongoing projects in the Paterson School District, He said
that masonry work énd mechanical/electrical/plumbing (MEP) work is ongoing for the Marshall
Street ES project. He said that roof installation work has commenced and is ongoing. He added
that, in coordination with New Jersey Transit, the pedestrian bridge erection/setting has been
scheduled for April 16; however this date is somewhat “fluid” as various schedules must be
considered and accommodated. In continuing, Mr. McKenna said that steel erection is nearing
completion for the Paterson PS 16 project. He added that the contractor is preparing for concrete
slab work and exterior masonrl)‘r work as soon as the weather warms up. He noted that the design
builder’s final design submission is under review.

Mr. McKenna then reported that spray-on fireproofing work has been restarted and is
progressing for the Phillipsburg HS project. He said that exterior masonry work has commenced
and the contractor is mobilizing additional manpower. He added that masonry work is ongoing

in interior areas and MEP work is ongoing throughout.
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Mr. McKenna then provided an update regarding SDA’s procurement activity, He
reported that the construction procurement for roo'f, HVAC and masonty repairs for the Irvington
HS project was advertised on February 11 and price proposals were received on March 26, He
said that this matter will be discussed during Executive Session.

Next, Mr. McKenna advised the Members that management is recomxnending an award
to Kliment Halsband Architects, LLP for design consulfant services for the Orange HS project,
He said that this matter is on today’s agenda.

Mr. McKenna reported that the design procurement for the Pemberton Denbo-Crichton
School Facility project was advertised on February 6. He said that technical and price proposals
were received from 7 firms. He added that the procurement process is ongoing and an award
recommendation will be presented for approval at the May 6 meeting of the Board. |

Mr., McKenné reported that the procurement for State-Wide Property Management and
Maintenance Services was advertised on February 26. He offered a brief description of the types
of services that are typically provided by SDA’s management and mainienance services
contractor. He noted that technical and price proposals were received from 3 firms for this
procurement. He added that the procurement process is ongoing and an award recommendation
will be presented for approval at the May 6 board meeting,

Mr. McKenna informed the Members that the construction procurement for exterior
masonry and structural repairs for the Bridgeton Broad Strect ES emergent project was
advertised on March 16. He said that price proposals are due April 21,

‘Next, Mr. McKenna reported that the construction procurement for the Vineland HS
South HVAC system replacement emergent project was advertised on March 17, with price

proposals due on April 23,
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Mr. McKenna then discussed the Authority’s upcoming events, outreach and other
activity. He informed that Members that the SDA held a beam signing ceremony in Bridgeton at
the Buckshutem Road and Quarter Mile Lane Schools,

Next, Mr. McKenna said that Communications staff is working on scheduling a beam
signing ceremony for PS 16 in Paterson toward the end of April.

Mr, McKenna then reported‘that the SDA is more than half way through the fifth offering
of the SMWBE contractor training program. He said that classes are underway at both SDA
offices in Newark and in Trenton and that the program will conciude with a
graduation/networking event here in Trenton on April 29.

Finally, Mr. McKenna reported that the Authority’s Annual Report for 2014 has been
prepared by management in compliance with the SDA bylaws and Executive Order No. 37. He
said that the Annual Report includes, among other things, an identification of internal controls
that govern expenditures, procurement and other financial matters and transactions. He noted
that the financial statements will be presented to the Board for separate approval later in the
meeting as part of the Audit Committee Report. Mr. McKenna said thét management is
recommending that the Board approve the Authority’s 2014 Annual Report noting that, upon
approval, the Annual Report will be forwarded to the Governor’s Authorities Unit and posted on
the SDA website,

A resolution pertaining to SDA’s 2014 Annual Report had been provided to the Members
in advance of the meeting. Upon a motion by Ms. Hassett, and seconded by Mr. Luckie, the
SDA 2014 Annual Report was approved by the Board upon its unanimous vote in favor of the

resolution attached hereto as Resolution 4ai..
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Audit Committee Report

The Chairman then requested that Mr. Nixon provide the report of the Audit Committee.
Mr. Nixon repotted that the Audit Committee met on March 16, 2015. He said that management
had provided the Committee with the February 2015 New Funding Allocation and Capital Plan
Update. He said that management reported that there were no changes in the Unforeseen Events
Reserve, Planning Reserve or 2008 Capital Plan Emergent Projects reserve balances. He advised
that there was a $200,000 decrease in the 2011 Capital Plan Emergent Projects Reserve for the
reporting period due to the release of funds for the Garfield Irving Elementary School and
Wilson Elementary School emergent boiler replacement projects. He added that the reserve
balance for the Regular Operating Districts (“RODs”) increased by $1.1 million during the
reporting period due to a reduction in state share for grant projects nearing completion.

Next, Mr. Nixon reported that management presented the results of the Prompt Payment
Compliance Act Audit (the Audit), He explained the scope of the Audit, noting that a sample of
50 invoices was selected out of a population of 325 invoices between July 1, 2013 through June
30, 2014, He said that the Audit showed that there were no instances of untimely payments. He
reported that the Audit concluded that the SDA is complying with the requirements of the
Prompt Payment Act. |

In continuing, Mr, Nixon then reported that Ernst & Young (EY) had presented the
Authority’s 2014 Financial Statements (Financial Statements) and required communications to
the Comumittee. He said that the auditor’s report expressed an unmodified opinion, meaning that
the 2014 financial statements present fairly, in all material respects, the financial position and
changes in the financial position of the Authority, consistent with Generally Accepted
Accounting Principles. He advised that EY reported that the financial statements contained no

corrected misstatements or uncorrected misstatements, He said that EY further reported that
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entity level and other internal controls over financial reporting are operating effectively. Mr.
Nixon noted that this is the first year that EY is reporting utilizing Government Auditing
Standards with regard to controls over financial reporting and testing of management’s
compliance with laws and regulations, He advised that EY noted the outstanding cooperation
and assistance that SDA staff provided throughout the audit process. He said that EY also
provided an overview of its Management Letter and reported that no issues rose to the level of
either a material weakness or significant deficiency. Mr. Nixon then informed the Men‘1b¢rs that
following the regular March Audit Committee meeting, the Committee met with EY without
management present for a discussion, Mr. Nixon then invited Mr. Guartiello and EY to address
any questions the Members might have regarding the Financial Statements. There being no
questions, Mr, Walsh asked for a vote on the 2014 Financial Statements.

A resolution pertaining to the 2014 Financial Statements had been provided to the
Members in advance of the meeting. Following discussion, upon a motion by Mr. Nixon and
seconded by Ms. Hassett, the Authority’s 2014 Financial Statements were approved by the Board
upon its unanimous vote in favor of the resolution attached hereto as Exhibif 5a.

Next, Mr. Nixon reporfed that the Committee was provided with the February 2015
Monthly Financial Report. He said théi, year to date, the Authority’s operating.expenditures
total $2.8 million which is $451,000 lower than the operating budget for the corresponding
period. He said that this is a $56,000 de_c_rease from actual expenses for the corresponding period
in the prior year. He reported that, as of February 2015, year to date project expenditures are
$52.6 million, down $13.4 million as compared to the 2015 Capital spending forecast for the
corresponding period and $19.3 million higher as compared to actual expenses in the

corresponding prior year. He said that this is attributable to a $12.4 million increase in spending
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for construction costs, $1.9 million associated with grant activity and $5 million related to other
project costs.

In concluding, Mr. Nixon noted that, since inception, 70.7% of the funds authorized for
the SDA districts have been disbursed. He reported that 96% of all SDA disbursements relate to
school facilities projects and 4% relate to program administrative and general expenses. Mr.
Nixon advised the Board that the estimated value of current school facilities project activity is
approximately $2.2 billion.

School Review Committee
Award of Contract for Pre-Design Phase Services — Orange School District — Orange High
School Addition and Renovation Project; Revised Program and Preliminary Charter —
New Brunswicle Public School District — Paul Robeson Community Elementary School;
Preliminary Project Charter — Paterson School District — New Middle School

Mr. Walsh asked Mr. Luckie to provide the report of the School Review Committee. Mr.
Luckie informéd the Members that the Committee met on March 16, 2015, He advised at the
- outset that, as had been 'previously mentioned by Mr. McKenna, the Irvington HS emergent
project matter will be discussed in the Executive Session of the meeting.

Mr. Luckie discussed management’s request to approve the contract award for pre-design
phase services for the addifion and renovation project at the Orange HS. He reported that the
Orange HS is an 111,314 square foot facility educating 804 students in grades 10 to 12. Mr.
Luckie said that, prior to inclusion of the project in the 2012 Capital Plan, a Working Group
comprised of district, DOE and SDA staff was convened to review and validate the conditions
deficiencies and to ideniify project scope items necessary to be addressed, He said that, upon
identiﬁcgtion of those deficiencies, the Working Group reviewed and collaborated on the
conditions for inclusion in the project scope and the DOE performed an assessment of district

enrollments and capacity. Mr, Luckie informed the Members that the DOE concluded that

existing district facilities lack capacity for approximately 485 students in grades Pre-K to 12 and
10
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SDA site visits to all district schools validated the existence of district-wide overcrowding. He
said that it was determined to advance a project that would both address facilities conditions
needs and alleviate district-wide overcrowding. He noted that the Working Group determined
that the most efficient means of achieving this objective would be through the completion of an
addition and renovation project at Orange HS. Mr. Luckie said that, towards this end,
management recommends award of the engagement for design consultant pre-design phase
services to Kliment Halsband Architects, LLP, for a total lump sum fee of $412,070, Mr. Luckie
said that the details of the contract award are in the packet of materials which was previously
distributed to the Members. He asked if there were any questions. Mr, Walsh then asked Mr,
Murphy to briefly review the procurement process that preceded the award recommendation.
Referencing his memorandum, Mr. Murphy said that the procurement proceeded as a 2 step
process. He then described that process in detail. Mr. Murphy said that, at the time of review,
Kliment Halsband Architects, LLP confirmed that its fee proposal is inclusive of all pre-design
scope elements contained in the contract documents.

Mr. Luckie said that the Committee recommends that the Board approve the award of a
contact for pre-design phase services to Kliment Halsband Architects, LLP for the Orange HS
addition/renovation project. He requested a vote on Resolution 6b.

A resolution pertaining to this matter had been provided to the Board in advance of the
meeting. Upon motion duly made Mr. Nixon and seconded by Ms. Hassett, the contract award
for pre-design services for the Orange HS addition/renovation project was approved with the
Board’s unanimous vote in favor of Resolutic;n 6b.

Next, Mr, Luckie discussed management’s request that the Board approve a revised
project scope and preliminary charter for the Paul Robeson Community ES School in the New

Brunswick School District. He reported that the DOE’s 2010 Educational Facilities Needs

11
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Assessment (EFNA) identified severe overcrowding in grades Pre-K to 5 in the New Brunswick
Public School District. He said that on March 7, 2012 the Board approved the SDA’s 2012
Capital Program which identified the New Brunswick Paul Robeson Community ES project as a
project addressing high priority educational needs. Mr, Luckie informed the Members that, in
June 2012, a Working Group comprised of district, DOE and SDA representatives reviewed and
validated current district needs and determined to propose an addition/renovation project at the
Paul Robeson Community ES. He said that, initially, the recommended project scope called for
the construction of a 28,600 square foot addition along with selective renovation of the existing
facility in order to educate 600 students in grades K-5. e added that the district thereafter
requested, and the DOE subsequently approved, a revised programmatié model which
incorporated 13 additional Pre-K classrooms as well as other program modifications. Mr. Luckie
noted that the revised project scope consists of an approximately 57,580 square foot addition and
selective renovations to the existing Robeson Community School Facility in order to educate 823
students in grades Pre-K to 5. Mr. Sherman offered additional comments, advising the Board
that the budget is based on typical planning assumptions. He said that, given the renovation
component, a fair amount of time has gone into holding detailed discussions with the district.

Mr, Luckie said that the Committee recommends that the Board approve the revised
project scope and preliminary project charter for the Paul Robeson Community ES in the New
Brunswick School District. He indicated that a vote on Reselution 6¢. is in order.

A resolution pertaining to this matter had been provided to the Board iﬁ advance of the
nmeeting.  Upon motion duly made Mr. Maloney secon;ied by Mr. Lewis-Powder, and with Mr.
Egan recused and abstaining, the revised project scope and preliminary charter for the Paul
Robeson ES in the New Brunswick District were approved with the Board’s vote in favor of

Resolution 6c.

12
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In continuing, Mr, Luckie discussed management’s request that the Board approve the
preliminary project charter for the New Middle School in the Paterson School District, Mr,
Luckie reported that the VState Department of Education’s 2010 EFNA identified severe
overcrowding in all grade levels in the Paterson Public School District. He s;:-tid that, in March
2012, the Board approved the Authority’s 2012 Capital Plan which identified a Paterson
elementary school grade level project addressing high priority educational needs that required
further discussion with the district. He explained that a Working Group comprised of district,
DOE and SDA staff has reviewed and validated the district’s needs. Mr, Luckie added that the
Working Group recommends construction of an approximately 161,000 square foot new school
facility to educate 996 students in grade levels 6 through 8. He said that the recommended
project will utilize a standard SDA Kit of Parts programmatic model and design and will be
delivered through in-house design with a design-build construction contract,

Mr., McKenna further discussed the overcrowding issue facing the Paterson School
District. He said that SDA projects now underway in the Paterson S(;hool District will go a long
way towards alleviating overcrowding probléms there. He cited the Marshall Street, Paterson PS
16, Paterson Catholic and Middle School projects in Paterson — all of which SDA has untaken in
a relatively short period of time.

Mr. Luckie said that the Committee recommends that the Board approve the revised
preliminary project charter for the New Middle School in the Paterson School District. He
indicated that a vote on Resolution 64, is in oi'der.

A resolution pertaining to this matter had been provided to the Board in advance of the
meeting. Upon motion duly made Mr. Nixon and seconded by Mr. Mr, Vargas, the preliminary
project charter for the New Middle School in the Paterson School District was approved with the

Board’s unanimous vote in favor of Reselution 6d.

13
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At the Chairman’s request, Mr. Ballard then provide the Committee with an update
relative to the ongoing project close-out initiative.

Public Comments

The Chairman then opened the Public Comments portion of the meeting. No member of
the public came forward to address the Board.

Mr, Walsh then asked for a motion to adjourn the meeting into Executive Session. Upon
motion and with unanimous consent, the meeting adjourned into Executive Session.

Following discussion in Executive Session, upon motion duly made and seconded and
with unanimous consent, the Board returned to Open Session,

A resolution to delegate authority to the CEO, Chairman of the Board aﬁd/or Vice
Chairman of the Board and SRC Chairman {o approve a release of funds from the program
resetve, contract award, and final charter for the Irvington HS Emergent Project had been
provided to the Members in advance of the meeting. Upon a motion by Mr. Luckie, and
seconded by Mr. Nixon, the resolution attached hereto as Exhibit A1, was unanimously approved
by the Board.

Mr. Walsh then asked for a motion to adjourn the mee‘ting. Upon motion duly made and

seconded and with unanimous consent, the meeting was adjourned,

14
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Certification: The foregoing represents a true and complete summary of the actions taken by

the Board of the New Jersey Schools Development Authority at its April 1, 2015 meeting.

Jane F. Kelly
Assistant Secretary

15
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RESOLUTION—3a./3b.

Approval of Minutes

WHEREAS, the By-Laws provide that the minutes of actions taken at meetings of the
New Jersey Schools Development Authority be approved by the Authority’s Board of
Directors; and

WHEREAS, pursuant to Section 3(k) of P.L. 2007, Chapter 137, the minutes of the April
1, 2015 Board meeting of the New Jersey Schools Development Authority, for the Open
and Executive Sessions were forwarded to the Governor on April 2, 2015.

NOW, THEREFORE, BE IT RESOLVED, that the minutes of the New Jersey Schools
Development Authority’s April 1, 2015 Open and Executive Session meetings are hereby
approved.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but
no action authorized herein shall have force and effect until 10 days, Saturdays, Sundays
and public holidays excepted, after a copy of the minutes of the Authority meeting at
which this resolution was adopted has been delivered to the Governor for his approval,
unless during such 10 day period, the Governor shall approve same, in which case such
action shall become effective upon such approval.

Dated: May 6, 2015
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MEMORANDUM

TO: Members of the Authority
FROM: Ritchard J. Sherman
Managing Director of Design
Gregory Voronov
Managing Director, Program Operations
DATE: May 6, 2015
SUBJECT: Preliminary Project Charter

RE: East Orange School District — New George Washington Carver Elementary School

INTRODUCTION

At the January 2, 2014 NJSDA Board Meeting, the Members approved the Authority’s Amendment to the
Capital Plan Portfolio. That Amendment identified the East Orange New George Washington Carver
Elementary School project for validation and advancement into Pre-Development. We are writing to advise
the Members of the results of that validation performed by SDA staff and to provide detail of recommended
action for advancement of the above-identified project.

We are also writing to recommend approval by the Members of the attached Preliminary Project Charter,
created by Program Operations staff, which details project advancement recommendations including
estimated project costs for project completion. Pursuant to the NJSDA Operating Authority adopted by the
Board on December 1, 2010, as amended March 7, 2012, Preliminary Project Charters require approval by
the Members of the Authority.

BACKGROUND

Based upon the DOE’s 2013 Educational Facilities Needs Assessment (EFNA), which identified Facilities
Efficiency Standard (FES) Compliance needs in the East Orange Public School District, the NJSDA’s
Capital Plan Amendment identified the East Orange New George Washington Carver Elementary School
project for validation and advancement. The DOE’s EFNA identified FES Compliance needs in grades Pre-
K to 5 based upon localized overcrowding in District facilities, facilities with classrooms that do not meet
FES requirements and facilities providing less square feet per student than prescribed by the FES.
Identification of the New George Washington Carver project as the solution to FES Compliance needs was
based upon preliminary discussion between the District and SDA staff to prioritize and identify a potential
project to address the identified needs.

Working Group Activities

Following approval of the SDA’s Capital Plan Amendment, SDA staff commenced review and validation
activities which included a review of the District’s Long Range Facilities Plan (LRFP) and identification of
existing and proposed school facilities included in that plan. The DOE’s EFNA identified FES Compliance
needs in grades Pre-K to 5. The District’s LRFP calls for the demolition and construction of a new grade
Pre-K to 5 elementary school, on the site of the old George Washington Carver School, to address FES
compliance needs and localized overcrowding in the elementary school grade levels.

A Working Group comprised of District, DOE and SDA staff was convened to review and validate current
District needs and discuss the proposed elementary school project. That validation process began with a
review of current and projected District enrollments and current District educational capacity. This
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evaluation confirmed District-wide FES compliance needs and localized overcrowding in several schools
serving grade levels Pre-K to 5.

Working Group discussions revealed that demolition of the currently vacant George Washington Carver ES
and construction of a new educationally appropriate facility on its site would allow students that are currently
housed in the SDA owned Glenwood Avenue School to be relocated to the new facility. Additionally, the
SDA intends to transfer ownership of the Glenwood Avenue School to the East Orange School District for
use by the District to implement additional necessary high school educational programs.

Through additional Working Group discussions, the District expressed its strong support to proceed with the
New George Washington Carver Elementary School project based upon its location and its ability to address
the District’s educational and capacity needs.

Based upon this review and validation, the Working Group has confirmed that advancement of the East
Orange New George Washington Carver Elementary School project would significantly address FES
compliance needs, localized overcrowding and educational needs for all students in grades Pre-K to 5.

Prior Project Activity

In 2003 the NJSCC, predecessor to the SDA awarded a Design Consultant Agreement for design and
construction administration services for construction of a new George Washington Carver School on the
existing site. This agreement was suspended in September 2005 upon the completion of the Program Phase
and subsequently terminated for convenience by the SDA.

Current Advancement Status

In May 2014, SDA staff undertook a preliminary environmental review of the proposed George Washington
Carver Elementary School site which included review of environmental documents pertaining to the site to
identify potential data gaps and identify a preliminary scope of work for closure of any identified gaps. This
review identified scope appropriate for additional investigation through assignment to an engaged Site
Environmental Consultant (SEC).

Upon approval of the Preliminary Project Charter, an SEC will be engaged though a task order assignment to
complete site investigation activities necessary to support project advancement concurrently with other
recommended design activities including development of design documents for the demolition of the existing
facility and design work necessary to support the development of bridging documents.

RECOMMENDED PROJECT SCOPE:

NJSDA staff has developed a proposed project scope based on application of standard programmatic models
and utilization of Kit of Parts components. Based on that analysis, the following project is being
recommended for advancement to address District overcrowding and FES Compliance needs.

The recommended project scope calls for the demolition of the existing facility and construction of an
approximately 71,300 SF new school facility on the District-owned George Washington Carver site. The
facility will provide capacity to educate approximately 463 students in grades PK-5.

PROJECT DELIVERY RECOMMENDATIONS:

Alternatives for project delivery, including both Design-Build and Design-Bid-Build have been considered
and analyzed by staff. Considerations in this regard have included the size, type, and complexity of the
project as well as cost and schedule considerations and availability of SDA resources to support project
advancement.
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The capacity and grade alignment of the proposed New George Washington Carver Elementary School align
with standard SDA programmatic models and test fits of the existing George Washington Carver site have
determined that Kit of Parts components may be utilized in the design of the project which will be all new
construction.  Advancement of this project was anticipated as part of Design Studio 2015 workload and
staffing projections and sufficient resources exist to support its advancement through in-house design.

Therefore, it is recommended that this project be advanced utilizing in-house design staff and that bridging
documents be prepared to support a Design-Build delivery process. The project budget which has been
developed is reflective of the recommendation for Design-Build project delivery.

PROJECT BUDGET

By providing the New George Washington Carver Elementary School project, the District’s capacity and
FES Compliance needs in grades PK to 5 will be significantly addressed. The estimated cost of $42 million
for the project reflected in the Preliminary Project Charter is inclusive of all prior expenditures related to
prior design work and prior expenditures associated with the Glenwood Avenue School, as well as estimated
future costs necessary for advancement of the current project scope. The estimated costs are based upon the
application of planning estimates to the current anticipated project scope.

RECOMMENDATION

The Members are requested to approve the Project Charter for the East Orange New George Washington
Carver Elementary School project. In so doing, the Board is providing the Authority with approval to:

1. Proceed with in-house design activities.
2. Procure necessary professional and construction services in relationship to this project.

The Operating Authority will govern the award of all professional services and construction contracts and the
Board’s notification of the use of contingency monies.

Recommended by:

/s/ Ritchard J. Sherman
Ritchard J. Sherman, Managing Director, Design

/sl Gregory Voronov
Gregory Voronov, Managing Director, Program Operations

Prepared by: H. Mike Wielage, Program Officer, Program Operations
Reviewed and Recommended by: Paul Hamilton, Senior Program Officer, Program Operations
Reviewed and Recommended by: Andrew Yosha, EVP, Program Operations & Strategic Planning
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New Jersey Schools Development Authority Charter Date
Project Charter - Summary 05/06/15
Region: Northern Supersedes
District: East Orange Charter Dated
Project Name: New George Washington Carver ES N/A
School Type: Elementary School
DOE #/ Project #: 1210-060-02-0296
Project Type (New/Add/Reno): New
Project Location: 401 North Grove Street East Orange, NJ
Number of Students 463
Land Acquisition Required? ves No Funding Source
Temporary Space Required? Yes [ No SDA Capital Plan
Project Budget: $ 41,954,670 Funding Allocated
Anticipated Substantial Completion Date TBD $41,954,670
Anticipated School Occupancy Date TBD
Project Team Leader: TBD / Ritchard Sherman District Local Share
Project Initiation Date: May-15 $0.00
SDA Board - Project Charter Approval Date: 05/06/15
Charter Version and Date Project Summary
1 Planning New Elementary School facility on the District-owned George Washington Carver site to
educate 463 students in grades PK-5.
Preliminary 05/06/15
[ Final
Purpose for Advancement of Current/Revised Project Charter
Revision # and Date Project advancement, including demolition of existing facility, in-house design and
procurement of necessary professional and construction services for the project.
[ one
[ two
[ Three District Project Goals
O Four A new school to address district wide Facilities Efficiency Standards (FES) Compliance
needs and localized overcrowding in grades PK-5.
O Five
1 six
| Recommendation |
Program Director - Program Operations Date Managing Directors - Capital Planning / Design Date
[ TBD | [ Gregory Voronov / Ritchard Sherman
Vice President - Construction Operations Date EVP- Prog. Ops. and Strategic Planning Date
[ Raymond Arcario | [ Andrew Yosha
| Approval |
Chief Executive Officer Date

| Charles McKenna |

Page 1 Form Date:Feb. 2011
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Project Charter - Milestones & Delivery Method 05/06/15

District / Project Name: East Orange / New George Washington Carver ES
DOE # / Project #: 1210-060-02-0296
Project Milestones Date
School Occupancy Date TBD
DELIVERY METHOD Design/Build
Real Estate Services Start Est. Act. Finish Est. Act.

Feasibility Complete X Complete X

Site Investigations 06/01/15 X 09/01/15 X

Site Acquisition NA NA

Relocation NA NA

Demolition TBD TBD

Early Site Package TBD TBD

Deed Restriction Required? TBD Date

District Notified?

Classification Exception Area? TBD

District Notified?

Special Considerations

Design: Date Est. Act.
Design Start (NTP) TBD X
Design Restart (if applicable) NA
Start Est. Act. Finish Est. Act.

Program Concept Phase TBD X TBD X
Schematic Design TBD X TBD X
Bridging Documents TBD X TBD X
Design-Build Bid/Award TBD X TBD X
Design-Build NTP TBD X TBD X

Final Design TBD X TBD X

Special Considerations
The project is planned to be advanced through Design-Build approach and assumes that an early site package will
be performed to demolish the existing facility and prepare the site for advancement of construction by the design
builder. Advancement of in-house design will be coordinated to coincide with design activities and implementation of
the early site package.

Construction: Date Est. Act.
Construction Start (NTP) TBD X
Substantial Completion (TCO) TBD X
School Occupancy Date TBD X
Title Transfer TBD X
Final Completion (C of O) TBD X
Post Occupancy Walk Through TBD X
Project Close-Out TBD X

Special Considerations

Page 2 Form Date:Feb. 2011
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New Jersey Schools Development Authority Charter Date
Project Charter - Project Budget 05/06/15
District / Project Name: East Orange / New George Washington Carver ES
DOE #/ Project #: 1210-060-02-0296
|  capital Plan Funding Allocation [$ 41,954,670 |
Special Considerations:
The project budget represented below is based upon the application of planning assumptions based upon the current
project scope, as well as, prior expenditures related to prior engaged design services and prior expenditures associated with
the Glenwood Avenue campus which currenly houses the student population to be educated in the new facility.
Project Budget:
Gross Building Area (GSF): Grossing Factor:
New 71,300 1.55
Addition 0
Renovation 0
Total Gross Building Area (GSF): 71,300
Estimated Building Cost / GSF
New Construction Cost/GSF $294.53
Renovation Cost/GSF
Design-Builder Costs
Design $1,000,000
Building Costs $17,500,000
Site Costs $2,000,000
Demolition $0
E-Rate (If separately bid) $0
Cost Escalation 42 months at 5 % per year $3,500,000
Design Contingency $2,400,000
Construction Contingency $1,200,000
Total Construction Costs $27,600,000
Pre-Development Costs:
Consultant Services $1,156,000
Early Site Package (Demolition/Remediation) $3,500,000
Land Acquisition $0
Relocation $0
Property Maintenance/Carry Costs $0
Total Pre-Development Costs $4,656,000
Other Costs: %
Design
Prior Design Services $121,855
In-House Design $400,000
Project Management (SDA Staff) $1,879,000
PMF/CM $1,485,000
FF&E $1,200,000
Technology $1,000,000
Commissioning (Included in DB Scope)
Temporary Space (Glenwood Avenue) $3,132,815
Other Costs $480,000
Total Other Costs $9,698,670
Other Funding Sources
Rebates & Refunds $0
District Local Share Funds $0
Total Other Funding Sources $0
Total Project Budget | $41,954,670 |
Funding from Prior Allocation $3,254,845
Funding from Capital Plan | $38,699,825 |

Page 3 Form Date:Feb. 2011
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Project Charter - Budget Variance 05/06/15
District / Project Name: East Orange / New George Washington Carver ES
DOE # / Project #: 1210-060-02-0296
Project Budget:
Capital Plan VARIANCE
Estimate Current Budget Fav/(Unfav)
Grossing Factor: 1.55
Gross Building Area (GSF): New N/A 71,300
Addition 0
Renovation 0
Total Gross Area (GSF): N/A 71,300
Design-Builder Costs
Design N/A $1,000,000 N/A
Building Costs N/A $17,500,000 N/A
Site Costs N/A $2,000,000 N/A
Demolition N/A $0 N/A
E-Rate (If separately bid) N/A $0 N/A
Cost Escalation N/A $3,500,000 N/A
Design Contingency N/A $2,400,000 N/A
Construction Contingency N/A $1,200,000 N/A
Total Construction Costs N/A $27,600,000 N/A
Pre-Development Costs:
Consultant Services N/A $1,156,000 N/A
Early Site Package (Demolition/Remediation) N/A $3,500,000 N/A
Land Acquisition N/A $0 N/A
Relocation N/A $0 N/A
Property Maintenance/Carry Costs N/A $0 N/A
Total Pre-Development Costs N/A $4,656,000 N/A
Other Costs:
Design
Prior Design Services N/A $121,855 N/A
In-House Design N/A $400,000 N/A
Project Management (SDA Staff) N/A $1,879,000 N/A
PMF/CM N/A $1,485,000 N/A
FF&E N/A $1,200,000 N/A
Technology N/A $1,000,000 N/A
Commissioning N/A (Included in DB Scope) N/A
Temporary Space N/A $3,132,815 N/A
Other Costs N/A $480,000 N/A
Total Other Costs N/A $9,698,670 N/A
Other Funding Sources
Rebates & Refunds N/A $0 N/A
District Local Share Funds N/A $0 N/A
Total Other Funding Sources N/A $0 N/A
Total Project Budget N/A $41,954,670 N/A
Funding from Prior Allocation N/A $3,254,845 N/A
Funding from Capital Plan N/A $38,699,825 N/A
Budget Variance Analysis:
Schedule Variance Analysis:

Page 4
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Resolution—5a.

Approval of Preliminary Project Charter
New George Washington Carver Elementary School
East Orange School District

Resolution

WHEREAS, the Operating Authority of the New Jersey Schools Development Authority (SDA) requires
that the Members of the Authority approve Preliminary Project Charters; and

WHEREAS, in January 2014, Members approved an amendment to the Capital Plan Portfolio which
identified the New George Washington Carver Elementary School project (the Project) in the East Orange
School District (District) for validation and advancement into pre-development; and

WHEREAS, a Working Group comprised of District, DOE and SDA staff was convened to review and
validate current District needs and discuss the proposed elementary school project; and

WHEREAS, the validation process, which included a review of current and projected District enrollments
and current District educational capacity, confirmed District-wide FES compliance needs and localized
overcrowding in several schools serving grade levels Pre-K to 5; and

WHEREAS, following this review and validation process, the Working Group confirmed that
advancement of the Project would significantly address FES compliance needs, localized overcrowding
and educational needs for all District students in grades Pre-K to 5; and

WHEREAS, the project’s background, prior activity and current advancement status along with a
project scope, budget and delivery recommendations are set forth in detail in the memorandum
presented to the Board on this date and incorporated herein; and

WHEREAS, the Preliminary Project Charter for the Project is recommended to the Board for approval
by the SDA’s office of program operations and office of program operations and strategic planning.

NOW, THEREFORE, BE IT RESOLVED, that the Members hereby authorize and approve the
Preliminary Project Charter for the New George Washington Carver Elementary School project in the East
Orange School District as presented to the Board on this date.

BE IT FURTHER RESOLVED, that, in approving this Preliminary Project Charter, the Board hereby
authorizes management to proceed with in-house design activities and to procure necessary professional and
construction services in relationship to this Project.

BE IT FURTHER RESOLVED, that the SDA Operating Authority shall govern the award of all
professional services and construction contracts and the Board’s notification of the use of contingency
monies.
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BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but no action
authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public holidays
excepted, after a copy of the minutes of the Authority meeting at which this resolution was adopted has
been delivered to the Governor for his approval, unless during such 10 day period, the Governor shall
approve same, in which case such action shall become effective upon such approval.

Attached: Memorandum, Preliminary Project Charter, New George Washington Carver Elementary
School, East Orange School District, dated May 6, 2015
Dated: May 6, 2015
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MEMORANDUM
TO: Members of the Authority
FROM: Gregory Voronov, Managing Director, Program Operations
RE: District: Plainfield City School District
School: Plainfield High School
Description: Emergent Project — Window Replacement
Funding Requested: $2,548,600

SUBJECT: Release of Funds from Program Reserve
Plainfield City School District — Plainfield High School
Emergent Project —~Window Replacement

DATE: May 6, 2015

INTRODUCTION:

I am writing to recommend approval of the release of funds from the Program Reserve maintained for
emergent projects and emergency situations to address an emergent condition at Plainfield High School
in Plainfield. This project is being advanced pursuant to NJSDA delegation for District management
consistent with statutory and regulatory provisions. The release of funding requested is $2,548,600.

Pursuant to the NJSDA Operating Authority adopted by the Board on December 1, 2010 as amended on
March 7, 2012, Board approval is required for the release of funds from the Program Reserve for
emergent projects or emergency situations exceeding $500,000. The funding requested to address the
emergent project at this school exceeds $500,000.

BACKGROUND:

The Plainfield High School, built in 1913 with additions constructed in 1929 and 1969, is an
approximately 276,000 square foot facility that educates 1,497 students in grades 9 to 12. As a result of
joint NJSDA and NJDOE site visits conducted in the Plainfield City School District to review potential
emergent conditions within the district, the NJDOE issued Pre-Construction Approval on July 18, 2012
for an emergent project to address conditions related to the building’s windows in the 1913 and 1929
sections of the building. Considerations supporting the decision to delegate included the District’s
successful prior management of similar emergent projects and recognition of the lack of complexity of
this project.

After receipt of Pre-Construction Approval from the NJDOE, the NJSDA issued a grant offer to the
District to allow for the advancement of the project. Upon receipt of necessary documentation from the
District the grant agreement was executed on March 7, 2013. The District has engaged Johnson Jones
Architects-Planners to review the emergent condition and develop a scope of work to address conditions
related to the windows. Due to the age and deteriorated condition of the existing windows in the 1913
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and 1929 sections, the architect’s recommended scope calls for abatement, removal and replacement of
all windows with new operable windows. The scope has been reviewed by NJSDA staff to ensure it
adequately addresses the identified condition and does not include work above that required to remedy
the condition. Based upon the construction cost estimate and estimated costs for professional services
and other costs that have been reviewed by the NJSDA, the cost of the project including appropriate
contingency is $2,548,600:

Budget Summary
= Construction Costs $ 1,980,000
= Construction Contingency (15%) $ 297,000
= Design Costs $ 133,000
= Construction Administration/Management $ 39,600
= Other Costs (5%) $ 99,000
* Total $ 2,548,600

RECOMMENDATION:

The Members are requested to approve the release of $2,548,600 from the Program Reserve to address
the emergent window replacement project at the Plainfield City School District Plainfield High School.

/s/ Gregory VVoronov
Gregory Voronov, Managing Director, Program Operations

Reviewed and Recommended by:  Andrew Yosha, EVP, Program Operations & Strategic Planning
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Resolution—>5b.

Release of Funds from Program Reserve
Plainfield City School District - Plainfield High School
Emergent Project — Window Replacement

District: Plainfield City School District
School: Plainfield High School
Description: Emergent Project — Window Replacement
Funding Requested: $2,548,600
Resolution

WHEREAS, the Operating Authority of the New Jersey Schools Development Authority (SDA)
requires that the Members of the Authority approve the release of funds from the Program Reserve for
emergent projects or emergency situations exceeding $500,000; and

WHEREAS, the Plainfield High School, built in in the Plainfield City School District in 1913 with
additions constructed in 1929 and 1969, is an approximately 276,000 square foot facility that educates
1,497 students in grades 9 to 12; and

WHEREAS, following joint site visits conducted by SDA and State Department of Education (DOE)
staff to review potential emergent conditions in the Plainfield City School District, the DOE issued Pre-
Construction Approval in July 2012 for an emergent project to address conditions related to the
windows in certain sections of the building; and

WHEREAS, after receipt of Pre-Construction Approval from DOE, SDA issued a grant offer to the
District to allow for the advancement of the Plainfield High School window replacement project and the
grant agreement was executed in March 2013; and

WHEREAS, this project will advance pursuant to SDA delegation for district management consistent
with statutory and regulatory provisions; and

WHEREAS, the background, scope and budget of this project are described in detail in the
memorandum presented to the Board on this date and incorporated herein; and

WHEREAS, the funding requested to address the emergent project at the Plainfield High School
exceeds $500,000 thus necessitating Board approval; and

WHEREAS, executive management and associated program staff recommend Board approval of the
release of $2,548,600 from the Program Reserve to address the window replacement project at the
Plainfield High School in the Plainfield City School District.
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NOW, THEREFORE, BE IT RESOLVED, that the Members of the Authority hereby authorize and

approve the release of $2,548,600 from the Program Reserve to address the emergent window

replacement project at the Plainfield High School in the Plainfield City School District consistent with
the memorandum presented to the Board on this date and incorporated herein.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but no action
authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public holidays
excepted, after a copy of the minutes of the Authority meeting at which this resolution was adopted has
been delivered to the Governor for his approval, unless during such 10 day period, the Governor shall
approve same, in which case such action shall become effective upon such approval.

Attached: Memorandum, Release of Funds from Program Reserve Plainfield City School District —
Plainfield High School Emergent Project — Window Replacement, dated May 6, 2015
Dated: May 6, 2015
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MEMORANDUM

TO: Members of the Authority

FROM: Thomas Schrum
Program Director, Program Operations

DATE: May 6, 2015
SUBJECT:  Preliminary Project Charter

RE: West New York Harry L. Bain Elementary School — Renovations

INTRODUCTION

I am writing to recommend approval by the Members of the Authority of the attached Preliminary
Project Charter, created by Program Operations staff, which details a project scope and budget for
renovations of the existing Harry L. Bain Elementary School (Harry L Bain) facility. Pursuant to the
NJSDA Operating Authority adopted by the Board on December 1, 2010, as amended March 7, 2012,
Preliminary Project Charters require approval by the Members of the Authority.

BACKGROUND

The Harry L Bain ES is a 102,335 square foot, three (3) story building educating 736 students in grades
Pre-K through 6™. The building was constructed in 1915 and expanded in 1924 with the addition of an
auditorium, additional gym and classrooms.

On March 2, 2011, the Board approved the 2011 Capital Program, which included the Harry L Bain
project for advancement. At the time, the scope considered for advancement was that of a new school.
As discussed below, collaborative review and analysis performed since then by the NJSSDA, NJDOE and
the District resulted in a determination that an appropriate and cost-effective scope is instead the
renovation of the existing facility.

On August 7, 2011, a District/NJDOE/NJSDA Working Group was established to review the facility
needs of the West New York District, to determine how those needs could be addressed in the most
efficient and effective manner. This group confirmed the District’s critical need for greater capacity for
grades 9-12 (since addressed through turnover to the District of the SDA-acquired St. Joseph’s High
School) as well as for a viable facility in which to educate the students attending the Harry L. Bain
School. To address the latter issue, the Working Group explored two options: to move forward with the
construction of the Harry L. Bain replacement school or to address the facility needs at the existing
Harry L. Bain facility. The Group conducted site visits, facilities condition assessments, and reviewed
previous studies and a District-developed concept relating to the existing facility to determine the level
of work that would be required to maintain the existing school building.
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Based on the findings from their review and site visits, the Working Group concluded that the District
could meet the educational needs of the students with the existing Harry L Bain School by addressing
specific conditions at the facility. In order to continue the use of the school facility to meet the District’s
capacity needs for grades Pre-K through 6™, the Working Group identified portions of the building and
its systems for rehabilitation that would extend the useful life of the building and provide a healthy, safe
and educationally appropriate environment.

The NJSDA Project Team undertook a review of the findings and recommendations of the Working
Group and prioritized the identified building conditions to be addressed, specifically those conditions
that impacted the educational process, the health and safety of the building occupants, and the building’s
integrity and its operations. This prioritization determined the scope of work for the Harry L. Bain
renovation project.

The NJSDA established the Design Consultant Services Task Order Contract for Emergent Projects,
Capital Improvement Projects and Other School Facilities Projects (DC Task Order) in January 2013,
which created a pool of design consultants for assignments of such projects. The RFP for design of the
Harry L. Bain renovation project was advertised to all pool members pursuant to the NJSDA’s DC Task
Order on July 22, 2013.

On October 17, 2013, USA Architects, Planners + Interior Designers (USA Architects) was issued a
Notice of Award for Task Order HU-0026-A01 for the pre-design, design and construction
administration services for improvements to the Harry L Bain school building’s exterior and interior
systems. On October 21, 2013, USA Architects was issued a Limited Notice to Proceed (LNTP) for the
pre-design phase services, authorizing USA Architects to conduct detailed investigations, enabling
complete definition of the scope and budget required to address the conditions. The Pre-Design Phase
was completed with NJSDA'’s acceptance of all pre-design phase deliverables on August 18, 2014.

Upon completion of Pre-Design activities, USA Architects was authorized to proceed with Design
Services and will also perform Construction Administration services for the project.

PROJECT SCOPE

Based on USA’s findings during the pre-design phase and the completion of the design documents, the
facility improvements to be made for the Harry L Bain facility will encompass the following:

Exterior Work:

Restoration of the exterior masonry including removal of cornice

Installation of an Exterior Insulation and Finish System (EIFS) on courtyard side of building
Total window replacement

Structural steel repairs including window lintels
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Interior Work:

Replacement of HVAC units in all academic spaces

Replacement of lighting in all academic spaces,

Installation of ceilings in all academic spaces in coordination with HVAC and lighting work
Repairs to damaged interior spaces from water infiltration

PROJECT BUDGET

The total project budget, of $18.9 million, as reflected in the Preliminary Project Charter, is inclusive of
all prior expenditures including USA Architect’s pre-design services, and costs for scaffolding already
installed to protect from falling masonry. The budget is also inclusive of estimated future costs
necessary for the advancement of the recommended project scope. The estimated costs are based upon
the design plans completed by USA Architects and the application of planning estimates for other
anticipated project scope elements.

The budget represents an approximately $8.7 million increase from the prior approved Planning
Charter. The current budget is based upon more fully developed concept plans completed by USA
Architects which more fully detail the scope of renovations necessary for the school facility. Further,
those plans include a more detailed review of existing conditions and code requirements.

The renovation budget compares favorably with a projected estimate of approximately $45 million to
replace the Harry L Bain ES, with renovation delivering an educationally appropriate environment in a
cost effective and efficient manner.

RECOMMENDATION

The Members are requested to approve the Preliminary Project Charter which details a project scope and
budget for the Harry L Bain Renovations project.

Recommended by:

/s/ Thomas Schrum

Thomas Schrum, Program Director, Program Operations

Reviewed and Recommended by: Andrew Yosha, EVP, Program Operations & Strategic Planning
Reviewed and Recommended by:  Raymond Arcario, Vice President, Construction Operations
Reviewed and Recommended by:  Gregory Voronov, Managing Director, Capital Planning
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New Jersey Schools Development Authority Charter Date
Project Charter - Summary 05/06/15
Reglon: Northern Supersedes
District: West New York Charter Dated
Project Namae: Harry L. Bain Elementary Schoo! 10/15/13
School Type: Elementary School
DOE #/ Projuct i: 5670-100-12-OAEE
Project Type (Nev/AddfReno): Renovallons
Project Location; 6200 Broadway, West New York
Number of Students 736
Land Acquisition Required? {.1Yes ] No Funding Source
Temporary Space Required? £dYes #liNo 2011 Capital Plan
Project Budget: $ 18,914,686 Funting Allecated
Anticipated Substantial Completion Date 01/04117 $10,171,316
Anticipated School Occupancy Date 02/01H7
Project Team Leador: Clay Bramble District Local Share
Project Initiation Date: 101613 $0.00
SDA Board - Project Charter Approval Date; 05/08/15
Charter Version and Date Project Summary
[’ Planning 10H513 This rencvation project of the existing Hamry L. Bain Elementary Schoof involves
improvements to the school building's exterior and Interior systems; inclteding building
{1 Prelimlnary 05/06/115 envelepe systems and components, replacement of classreom HVAC units; lighting
systems upgrades; celling tiles replacement in coordination with HYAC & iighting
{4 Finat work, and repalrs to water Infiltratton-damaged Intetor spaces,
Purpose for Advancement of Current/Revised Project Charter
Ravision # and Date This Preliminary Charter is being advanced for approval, inclusive of actual costs for
P pre-design services, pre-development cosls, and deslgn costs; and esfimated cosis
f.iOne ) for construction, construction management services, appropriate conlingencies and
£ Two NJSDA staff costs,
{3 Three District Project Goals
£ Four Address deterlorating conditions of the existing Harry L. Bain Elememary School
facllity,
{"1Fiva
£ 8ix
| Recommendation |
Program Direclor, Program Operatlons Date Managing Director, Capital Planning Date
[ Thomas Schrum ; | Gregory Voronov
Vice Prasldent, Constiuction Operationg Date EVP, Prog. Ops & Stralegic Planning Pate
| Raymond Arcarlo | | Andrew Yosha
| Approval ]
Chief Execulive Officer Date
| Charles McKenna |

Page 1 Form Date:Feb, 2014
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New Jersey Schools Development Authority Charter Date
Project Gharter - Milestones 8 Delivery Method 05/06/16

District I Project Name: West New York / Harry L. Bain Elementary School
DOE #/ Project #: 5670-100-12-OAEE
Project Milestones Date
School Oecupancy Date 010117
{DELIVERY METHOD i Deslgn/Bld/Build |
Real Estate Services Start Est. Agst, Finish Est, Act,

Feaslbility NIA N/A

EO215 Requirements N/A N/A

Site Acqulsition N/A N/A

Relocation NIA NIA

Demolitlon N/A N/A

Remediation NiA - NiA

Deed Restriction Required? NIA Dato

District Notified? N/A | i I l

Classiffeation Exceptlion Area? NIA

District Notifled? N/A | [ I ]

8pecial Conslderations

Dasltin: Date Est, Act
Design Start (NTP)} 10/24/13 X
Daslyn Restart (If appitcato) NIA
Start Est. Acl Finlsh Est. Act
Program Concept Phase 1012413 X 0819114 X
Sehsmafle Deslgn Phase 1210114 X 03/23/16 X
Design Davelopment Phase N/A N/A
Gonstruction Doctments Phase 03/26/16 X 06/08/15 X
DCA Review 06/09/16 X 08/18/15 X
Bid and Award 072216 X 1211715 X

Speclal Consldorations
* Date under 'Dresign Start (NTPY reflects Pre-Deslgn NTP. Dales under 'Program Concept Phase' reflect dalss
for pre-destgn services.

Construction: Date Est.  Act.
Construction Start (NTP) 12118116 X
Suhstanttal Completlon {TCO) 01/04117 X
School Ocoupancy Date 0210117 X
Title Transfer N/A )

Final Comptetlon (C of O} 0110417 X
Post Qceupancy Walk Through 1128117 X
Project Close-Out 12127117 X

Speacial Gonsiderations
* The Final Complelion date reprasents the dale that the Gerlificate of Approval will be issued. A Cedificate of
Qccupancy is not required for this renovation project,

Page 2 Form Dale:Feb. 2011
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New Jersey Schools Deveiopment Authority Chartor Date
Project Charter - Project Budget 05/06/16
District / Projoct Name: Wesl New York / Harry L. Bain Elementary School
DOE #} Project #: 5670-100-12-0AEE
__2011 Capital Plan Fungding Allocation [$ 10,171,316 |
Speclal Conslderations:
rBudga! for building cosls reflects current CCE from 100% Schematic Deslgn Submisston, Budget for Deslan cosls reflects aclual dollar
values for pre-destan and design services and commiiiad dollar values for construction adminisiration servicas. Budget for Olher Costs
reflect both actual and estimaled costs. All other costs are estimales.
Projoct Budgot;
Gross Buliding Area (GSF). Grossing Factor;
New 0 NIA
Addition 0
Renovallon 102,335
Total Gross Bullding Area (GSF}): 102,336
Estimated Building Cost/ GSF
New Gonstruction Cost/GSF $0.00
Renovation Cost/GSF $121.48
Construciion Costs:
Building Gosls $11,981,310
Slle Costs 30
Bemolition 30
E-Rate (if separately bid) %0
Cost Escalation ¢ monthsat 5 % peryear $450,000
Dasign Conlingency 31,188,131
Consfruction Gontingency $1,243,131
| Total Construstion Costs $14,872,872
Pra-Dovolopment Costs!
Consullant Services $0
Early Slie Packages {Demolition/Remedlation) 30
Land Acquisition $0
Retocation $0
Property Maintenance/Carry Cosls $0
Total Pre-Dovelopment Costs $0
Other Costs:
Design $1,326,614
Project Management (SDA Siaff) $016,000
PMFICM $860,000
FF&E 30
Technology $0
Commissioning %0
Temporary Space : 30
Other Cosis $939,600
Total Other Cosis : $4,042114
Other Funding Sources
Rebates & Refunds §0
Distslct Local Share Funds $0
Total Othier Funding Sources $0
Total Projest Budget ] $18,914,686 l
Funding from Prior Allocation £0
Funding from 2011 Capltal Plan | $1B,914,686|
Page 3 Form Date:Fob. 2641
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New Jersey Schools Development Authority Charler Date
Project Charter - Budget Varlance 05/06/16
Disteict f Project Name: West New York / Harry .. Baln Elamentary School
DOE #1Project ik 65670-100-12-0AEE )
Project Budgel:
Planning Charter VARIANCE
Biudget Current Budget FavliUnfav)
Grossing Faclor; NIA NIA
Gross Building Area (GSF) New 0 0
Addition 0 [i}
Renovalion 102,335 102,335, 0
Tola! Gross Area (GSF): 102,335 102,335/ 0
Constiuction Costs
Building Costs $4,813,207 $11,981,310 ($7,1658,10%
Site Cosls $0 36 $0
Damolilion $0 30 $0
E-Rate {If separately bid) 30 30 %0
Cost Escalation $439,123 $450,000 ($10.877)
Dasign Conlingency $721,981 $1,188,131 {$476,150)
Construclion Contingenocy $525,233 $1,243,131 (6717,898)
Total Construction Cosls $6,490,544 $14,872,672 {$8,373,028)
Pre-Devolopment Costs:
Consultant Seivices $0 $0 0
Early Sile Packages {Demoliion/Remedialion) $0 30 0
Land Acquisition 50 $0 $0
Relocation 50 $0 50
Property Maintenance/Canry Costs 50 30 0
Total Pre-Development Costs $0 $0 $0
Gther Costs: j
Design $1,242,164 $1,326,614 {$84,450)
Project Management (SDA Staff) $1,326,000 £916,000 $410,000
PMFICM $862,948 $860,000 $2,948
FF&E $0 $0 50
Technology [§) 0 30
Commissioning 0 $0 $0
Temporary Space 0 $0 $0
Other Cosls $240,660 $939,600 {$698,840)
Total Cthey Costs $3,071,772 $4,042,114 {$370,342)
Ofher Fundlng Sources
Rehates & Refunds 30 $0 b0
Dislrict Local Share Funds §0 $0 30
Total Other Funding Sources $0 $0 $0
Total Project Budget $10,171,316 $18,914,086 ($8,743,370)
Funding from Prior Allocalion 30 $0[ 30
Funding from 2011 Capltal Plan $10,171,316 $18,014,686 {$8,743,370)
Budgel Varlance Analysis:
The Preliminary Charter Budget represents an increase of approximately $8.7 million from the prior approved Planning Charter budget of
$10,171,316. The current budget is based upon more fully davelopad concept plans completed by the Architect which more fully detalf
{tha scope of renovallons necessary for the school facllily. Further, those plans include a more delailed review of existing conditions and
code requirerents,
Schedile Varlance Analysis:
Page 4 Fovm DaleFeb, 2044
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Resolution—5c.

Approval of Preliminary Project Charter
Harry L. Bain Elementary School — West New York School District
Renovations

Resolution

WHEREAS, the Operating Authority of the New Jersey Schools Development Authority (SDA)
requires that the Members of the Authority approve Preliminary Project Charters; and

WHEREAS, the Harry L. Bain Elementary School, a 102,335 square foot, three (3) story building
educating 736 students in grades Pre-K through 6 in the West New York School District (District), was
constructed in 1915 and expanded in 1924; and

WHEREAS, in March 2011 the Members of the Authority approved the 2011 Capital Program, which
included the Harry L. Bain Elementary School project for advancement as a new school construction
project; and

WHEREAS, following collaborative review and analysis performed by the SDA, State Department of
Education (DOE) and District (Working Group), a determination was made that an appropriate and cost-
effective scope is, instead, the renovation of the existing Harry L. Bain Elementary School facility; and

WHEREAS, the Working Group identified portions of the building and its systems for rehabilitation
work that would extend the useful life of the building and provide a healthy, safe and educationally
appropriate environment; and

WHEREAS, a scope of work was subsequently determined and a design consultant was thereafter
engaged; and

WHEREAS, details of the project scope and total project budget of $18.9 million are set forth in the
memorandum presented to the Board on this date and the Preliminary Project Charter attached thereto;
and

WHEREAS, the renovation budget compares favorably with a projected estimate of approximately $45
million to replace the Harry L. Bain Elementary School, with such renovation delivering an
educationally appropriate environment in a cost effective and efficient manner; and

WHEREAS, the executive vice president of program operations and strategic planning, the vice
president of construction operations, the director of program operations and managing director of capital
planning recommend approval of the Preliminary Project Charter for the Harry L. Bain Elementary
School renovation project by the Members of the Authority.
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NOW, THEREFORE, BE IT RESOLVED, that the Members of the Authority hereby authorize and
approve the Preliminary Project Charter for the Harry L. Bain Elementary School renovation project in
the West New York School District as presented to the Board on this date.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but no action
authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public holidays
excepted, after a copy of the minutes of the Authority meeting at which this resolution was adopted has
been delivered to the Governor for his approval, unless during such 10 day period, the Governor shall
approve same, in which case such action shall become effective upon such approval.

Attached: Memorandum, Preliminary Project Charter, Harry L. Bain Elementary School, West New
York School District, dated May 6, 2015
Dated: May 6, 2015
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RELEASE OF FUNDSFROM PROGRAM RESERVE, AWARD OF CONTRACT AND APPROVAL OF FINAL
CHARTER - BRIDGETON PUBLIC SCHOOLS-BROAD STREET SCHOOL - EMERGENT PROJECT -
EXTERIOR MASONRY & STRUCTURAL REPAIRS
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P ) = Stare oF New JERrsEy

) ScHOOLS DEVELOPMENT AUTHORITY

MEMORANDUM

TO: Members of the Authority

FROM: Sean Murphy
Procurement Director

C. Aidita Milsted
Program Director, Program Operations

RE: District: Bridgeton Public Schools
School: Broad Street School
Description: Emergent Project — Exterior Masonry and Structural
Repairs
Package No.: EP-0078-C01
CCE: $1,899,366
Advertised CCE Range: $1.4 Million to $2.1 Million
Award: $1,888,300
CM: NJSDA Self-Managed
DATE: May 6, 2015

SUBJECT:  Release of Funds from Program Reserve, Award of Contract, and Approval of the
Final Charter
Bridgeton Public Schools — Broad Street School
Emergent Project - Exterior Masonry and Structural Repairs

INTRODUCTION

We are writing to recommend approval by the Members of the Authority of three (3) related
actions to address an emergent condition at the Broad Street School in the Bridgeton Public
School District:

1. The release of funds from the NJSDA Program Reserve, maintained for emergent
projects;

2. The award of a construction contract; and

3. The Final Charter (copy attached) representing the project budget inclusive of dollar
values for the award for construction, appropriate contingency, allowances, NJSDA staff
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Members of the Authority
Release of Funds, Award of Contract, and Approval of Final Charter

Package No. EP-0078-C01

Bridgeton Public School District, Broad Street School, Exterior Masonry and Structural Repairs
May 6, 2015

Page 2 of 5

costs, other costs, and prior allocation of funds for the existing contract for design
services.

Pursuant to the NJSDA Operating Authority adopted by the Board on December 1, 2010, as
amended on March 7, 2012, Board approval is required for the release of monies from the
Program Reserve for emergent projects or emergency situations exceeding $500,000. Further,
Board approval is required for the award of construction contracts greater than $500,000. Both
the construction award amount and the release of funds from the reserve exceed $500,000.

At its March 2, 2011 Board meeting, the Members approved the 2011 Capital Program which
allocated $100 Million to fund emergent projects in the 31 NJSDA Districts. A statewide effort
identified emergent projects for advancement pursuant to this funding allocation, including one
to address an emergent condition regarding water infiltration specifically related to the building
envelope at the Broad Street School in the Bridgeton Public School District.

NJSDA staff shall provide Construction Management for the entirety of the project.

BACKGROUND

The first two phases of the Broad Street School were built in 1922 and 1929. An addition was
built in 1981. The school currently educates 903 students in grades kindergarten through eight.
The building is 121,500 square feet.

NJSDA staff developed a preliminary project scope of work to address water infiltration related
to the building envelope based upon information initially received from the District followed by
site visits and assessments performed by NJSDA staff. As discussed below, a final scope for the
project was developed following a more comprehensive review of the emergent condition.

The NJSDA established the Design Consultant Services Task Order Contract for Emergent
Projects, Capital Improvement Projects and Other School Facilities Projects (DC Task Order) in
2013, which created a pool of design consultants for emergent project assignments. The design
package was issued to six randomly selected pool members in 2013 pursuant to the NJSDA’s DC
Task Order. Three of the selected pool members declined to participate in the procurement
process; therefore, in order to increase participation, a random selection of three additional pool
members was conducted.

A Limited Notice to Proceed (NTP) was issued on October 29, 2013 to Rivardo Schnitzer
Capazzi dba RSC Architects (RSC) for Pre-Design activities, authorizing RSC to conduct
detailed investigations, enabling complete definition of the scope and budget required to address
the emergent condition. Upon completion of Pre-Design activities, RSC was authorized to
proceed with Design Services and will also perform Construction Administration services for the
project.
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Members of the Authority
Release of Funds, Award of Contract, and Approval of Final Charter

Package No. EP-0078-C01

Bridgeton Public School District, Broad Street School, Exterior Masonry and Structural Repairs
May 6, 2015

Page 3 of 5

PROCUREMENT PROCESS

This construction package was advertised beginning on March 16, 2015 on the NJSDA website,
NJ State website, and in selected newspapers for interested firms classified in General
Construction (C006, C008 or C009) to participate in the bidding process.

A mandatory pre-bid conference and site visit was held on March 24, 2015.

Project Rating Proposals were received by March 30, 2015. Bidders were evaluated based on the
largest of four projects completed in the past seven years, safety records as well as reference
checks. Based on evaluation of the information submitted, five (5) bidders received a Project
Rating Limit.

Requests for Information (RFIs) were received by March 30, 2015. The addendum containing
the responses to the RFIs was issued to the bidders on April 7, 2015.

Price Proposals were received on April 21, 2015. The Price Proposals were publicly opened and
the lump sum base bids were read aloud as required by law.

Following the public bid opening, the NJSDA performed a review of the Price Proposals to
determine the responsiveness of each bidder to the solicitation. The review determined that two
(2) bidders were responsive. The results of the review are listed below:

Contractor Bid Amount Comments
Duall Building Restoration, Inc. $1,790,000.00 Non-responsive bidder. Bid rejected.
Catcord Construction Company, Inc. $1,888,300.00 Qualified and responsive bidder.
Spartan Construction, Inc. $2,230,000.00 Qualified and responsive bidder.

The responsive low bidder was Catcord Construction Company, Inc. (Catcord).

The bid submitted by Catcord was 0.6% below the CCE of $1,899,366 and within the advertised
range of $1.4 million to $2.1 million. To ensure the contractor’s Price Proposal was inclusive of
all scope elements, a conference was conducted on April 22, 2015 with Procurement, Program
Operations, Contract Management Division, the Design Consultant and Catcord to review the
bid. At the time of review, it was determined that the Price Proposal was within an appropriate
range, and Catcord confirmed that its Price Proposal is inclusive of all scope elements contained
in the Contract Documents.

The Program Operations Director and the Contract Management Director recommend award of
the project to Catcord.
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Members of the Authority
Release of Funds, Award of Contract, and Approval of Final Charter

Package No. EP-0078-C01

Bridgeton Public School District, Broad Street School, Exterior Masonry and Structural Repairs
May 6, 2015

Page 4 of 5

SCOPE OF WORK

The emergent project shall address the exterior masonry and structural repairs inclusive of the
following scope of work to ensure a watertight building envelope:

1. Masonry restoration, masonry repointing, steel lintel replacement, parapet
reconstruction and sealant replacement;

2. Replacement of two exterior masonry staircases; and

3. Hazardous materials abatement and code related work associated with the above
scope of work.

FINAL BUDGET

Based on Catcord’s bid, the construction cost to address the emergent project is 1,888,300.00.
The total funding, including design costs, construction costs, contingencies, allowances, and
NJSDA staff costs is estimated at a value in the amount of $2,631,413.00. The funding for the
total project costs are reserved within the NJSDA Program Reserve maintained for emergent

projects.

Budget Summary
= Construction Costs $1,888,300.00
= Construction Contingency (15%) $ 283,245.00
= Design Costs including (5%) Contingency $ 203,453.00
= Project Management (NJSDA staff) $ 162,000.00
= Other Costs (5%) $ 94,415.00

Total $2,631,413.00
SCHEDULE

Construction is anticipated to begin June, 2015. The schedule includes an overall construction
duration of 180 calendar days. Substantial completion is anticipated to be reached in October,
2015.

RECOMMENDATION

The Members of the Authority are requested to approve the following:

1. The release of $2,437,648 from the NJSDA Program Reserve to address the emergent
project at Broad Street School in the Bridgeton Public School District. Prior funding in
the amount of $ 193,765 was approved for the existing contract for design services.
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Members of the Authority

Release of Funds, Award of Contract, and Approval of Final Charter

Package No. EP-0078-C01

Bridgeton Public School District, Broad Street School, Exterior Masonry and Structural Repairs
May 6, 2015
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2. The award of the construction contract in the amount of $1,888,300.00 to Catcord
Construction Company, Inc.

3. The Final Charter for the Broad Street School Emergent Project in the Bridgeton Public
School District.

[s/ Sean Murphy
Sean Murphy, Procurement Director

/s/ C. Aidita Milsted
C. Aidita Milsted, Program Director, Program Operations

Reviewed and Recommended by: Andrew Yosha, EVP, Program Operations and Strategic Planning
Reviewed and Recommended by: Donald Guarriello, Vice President and Chief Financial Officer
Reviewed and Recommended by: Raymond A. Arcario, Vice President, Construction Operations
Reviewed and Recommended by: Gregory VVoronov, Managing Director, Program Operations
Reviewed and Recommended by: Vincent Lechmanick, Deputy Director, Program Operations
Prepared and Recommended by: Katherine Gallo, Sr. Program Officer, Program Operations
Prepared and Recommended by: Rob Daniel, Program Officer, Program Operations



NEW JERSEY SCHOOLSDEVELOPMENT AUTHORITY - REPORT AND RECOMMENDATIONS OF THE SRC (CHAIRMAN'S REPORT)

(s

New Jersey Schools Development Authority Charter Date
Emergent Project Charter - Summary 05/06/16
Region: Southern ) Supersedes
District: Bridgeton City Public Schools Charter Dated
School Name: Broad Street School N/A
Project Type: Emergent
DOE # i Project #: 0540-030-12-1400f 0540-030-12-0ACJ
Project Location: 251 West Broad Street, Bridgeton, NJ 08302
Project Budget: $ 2,631,413
Anticipated Construction NTP Date ‘ 06/19/16 ' Funding Sdurce
Anticipated Final Completion Date 01/05/16 2011 Emergent Reserve
Project Initiation Date: 04/02/13
Charter Version and Date Project Summary
N Design and implement the necessary alterations {o address water infiltration
i Final 05/06/15 specifically related to the exterior masonry and structural.elements, inclusive of
masonry restoration, masonry repointing, steel lintel replacement, parapet

recenstruction and sealant replacement. Design and replace two (2) exterior
“|staircases. Perform testing and sampling of any materials that may be of
environmental consequence, and perform Hazardous materiais abatement

Revision # and Date

i.4 One necessary for implementation of the above described construction related scope
of work. Implement any necessary code improvements which may be required

1 Two due to the work.

{i Three Purpose for Advancement of Emergent Charter

To establish the budget for the project inclusive of dollar values for the award for
design, construction, appropriate contingency, and estimated other costs.

Recommendation

Program Director - Project Date Managing Dirsctor - Program Operations Date
L C. Aidita Milsted l | Gregory Voronov l
VP - Construclion Operations © Date EVP - Prog. Ops. And Strategic Planning Date
i Raymend Arcario | I Andrew Yosha I

Approval

(If Project Budget is greater than $500,000 Attach Board Memo and Minutes indicating authorization of funding)

Chief Executive Officer Date:
];Ch.aries McKenna

Page 1 Form Date: 03/09/11
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New Jersey Schools Development Authority
Emergent Project Charter

Praoject Budget
District / Project Name: Bridgeton City Public Schools/Broad Street School
DOE #/ Project #: 0540-030-12-1400/ 0540-030-12-0ACJ
Charter Date: 05/06/15

Special Considerations:

Other Costs for projects range from 2% to 5% of Building Costs, with such costs for Emergent
Projects budgeted at 5%. These costs are inclusive of projected DCA fees for permits and anticipated
inspections. A construction allowance of $150,000 has been included for unforeseen condtions
related to face brick replacement, masonry repointing, limestone repairs and band replacement, steel
lintel repiacement, parapet reconstruction and roof scans. '

Project Budget:
Construction Costs:

Building Costs $1,888,300
Site Costs $0
Construction Contingency $283,245
Total Construction Costs $2,171,545
Other Costs:
Design $203,453
Construction Admin N/A
Project Management (SDA Staff) $162,000
Other Costs $94,415
Total Other Costs $459,868

PreDevealopment & Environmental Costs:

PreDevelopment $0
Environmental/Remediation

Total PreDevelopment & Environmental $0
Costs
Total Project Budget ' $2,631,413
2011 Emergent Reserve Impact
Prior Funding Approved $193,765
Current Funding Requested $2,437,648

Page 2 : Form Date: 03/08/11
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Resolution—5d.

Release of Funds from Program Reserve, Award of Contract,
and Approval of Final Charter
Bridgeton Public Schools — Broad Street School
Emergent Project - Exterior Masonry & Structural Repairs

District: Bridgeton Public Schools
School: Broad Street School
Description: Emergent Project — Exterior Masonry and Structural Repairs
Package No.: EP-0078-C01
CCE: $1,899,366
Advertised CCE Range: $1.4 Million to $2.1 Million
Award: $1,888,300
CM: SDA Self-Managed
Resolution

WHEREAS, the Operating Authority of the New Jersey Schools Development Authority (SDA)
requires that the Members of the Authority approve the release of funds from the Program
Reserve for emergent projects or emergency situations exceeding $500,000; and

WHEREAS, the Operating Authority further requires that the Members of the Authority
approve the award of construction contracts greater than $500,000 and final charters; and

WHEREAS, both the construction award amount and the release of funds from the program
reserve in this matter before the Board exceed $500,000; and

WHEREAS, the Bridgeton Broad Street School, built in phases in 1922, 1929 and 1981,
currently educates 903 students in grades kindergarten through eight and is comprised of 121,500
square feet; and

WHEREAS, in March 2011, the Members approved the 2011 Capital Program which allocated
$100 Million to fund emergent projects in the 31 SDA Districts and a statewide effort identified
emergent projects for advancement pursuant to this funding allocation, including one to address
an emergent condition regarding water infiltration specifically related to the building envelope
(the Project) at the Broad Street School in the Bridgeton Public School District; and

WHEREAS, SDA staff developed a preliminary project scope of work to address the Project
based upon information initially received from the District and SDA staff site visits and
assessments; and
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WHEREAS, a final scope for the Project was developed following a more comprehensive
review of the emergent condition and SDA engaged pre-design, design consultant and
construction administration services through the SDA Design Consultant Services Task Order
contract; and

WHEREAS, a construction package was advertised beginning on March 16, 2015 seeking the
services of a contractor to address the emergent Project; and

WHEREAS, following completion of the procurement process, the program operations and
contract management directors recommend award of the contract to Catcord Construction
Company, Inc., whose price proposal in the amount of $1,888,300, was determined to be
inclusive of all scope elements contained in the contract documents; and

WHEREAS, the Project’s background, a scope of work, and identified funding sources along
with details as to the procurement process followed, the final project budget and project schedule
are set forth in detail in the memorandum presented to the Board on this date and incorporated
herein; and

WHEREAS, the final charter, a copy of which is included in the meeting materials, represents
the project budget inclusive of dollar values for the award for construction, appropriate
contingency, allowances, SDA staff costs, other costs, and prior allocation of funds for
predevelopment, and the existing contract for design services; and

WHEREAS, the total project funding, including design costs, construction costs, contingencies,
allowances, and SDA staff costs is estimated at a value in the amount of $2,631,413 and funding
for the total project costs is reserved within the SDA Program Reserve maintained for emergent
projects; and

WHEREAS, SDA staff shall provide construction management for the entirety of the Project;
and

WHEREAS, project construction is anticipated to begin June 2015 and substantial completion is
anticipated to be reached in October 2015.

NOW, THEREFORE, BE IT RESOLVED, that the Members of the Authority hereby
authorize and approve the release of $2,437,648 from the SDA Program Reserve to address the
emergent project at the Broad Street School in the Bridgeton Public School District, recognizing
that prior funding in the amount of $193,765 was approved for the existing contract for design
services.

BE IT FURTHER RESOLVED, that Members of the Authority authorize and approve the
award of the construction contract in the amount of $1,888,300 to Catcord Construction
Company, Inc. and the final charter for the Broad Street School emergent project in the
Bridgeton Public School District as presented to the Board on this date.
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BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but no
action authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public
holidays excepted, after a copy of the minutes of the Authority meeting at which this resolution

was adopted has been delivered to the Governor for his approval, unless during such 10 day

period, the Governor shall approve same, in which case such action shall become effective upon

such approval.

Attached: Memorandum, Release of Funds from Program Reserve, Award of Contract, and
Approval of Final Charter, Bridgeton Public Schools — Broad Street School,
Emergent Project — Exterior Masonry & Structural Repairs, dated May 6, 2015
Dated: May 6, 2015
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MEMORANDUM

TO: Members of the Authority

FROM: Sean Murphy
Director, Procurement

Thomas Schrum
Program Director, Program Operations

RE: District: Pemberton Public School District
School: Denbo-Crichton School Facility Project
Description:  Engagement of Design Consultant for Pre-Design
Phase Services
Package No.: WT-0023-A01

Award: $507,825
CM: TBD
DATE: May 6, 2015
SUBJECT: Award of Contract for Pre-Design Phase Services

Pemberton Public School District — Denbo-Crichton School Facility Project

INTRODUCTION

We are writing to recommend approval by the Members of the Authority of the award of a design
contract for pre-design phase services for an elementary school level (Pre-K to 5) project in the
Pemberton School District. At the NJSDA’s option, we may elect to engage the design consultant for
Design and Construction Phase Services.

At the January 2, 2014 NJSDA Board Meeting, the Members approved the Authority’s Amendment to
the Capital Plan Portfolio. That Amendment identified a project to address Facilities Efficiency
Standards (FES) Compliance needs at the Pemberton School District’s Alexander Denbo Elementary
School (Denbo). Working with representatives of the Pemberton School District and the New Jersey
Department of Education (NJDOE), NJSDA staff has reviewed and validated District needs and has
preliminarily identified project scope options to address those needs. These options require a thorough
evaluation, involving detailed facility assessment, additional program development and additional
predevelopment activities.

BACKGROUND

The NJDOE identified FES Compliance needs in grades Pre-K to 5 in the Pemberton School District,
based upon localized overcrowding in District facilities, facilities with classrooms that do not meet FES
requirements and facilities providing less square feet per student than prescribed by the FES.



NEW JERSEY SCHOOLSDEVELOPMENT AUTHORITY - REPORT AND RECOMMENDATIONS OF THE SRC (CHAIRMAN'S REPORT)

Members of the Authority

Pemberton Public School District — Denbo-Crichton School Facility Project
May 6, 2015

Page 2 of 7

Identification of the Denbo project as the solution to FES Compliance needs was made following
preliminary discussion between the District and NJSDA staff to prioritize and identify a potential
project.

The Denbo School shares a site with the Aletta Crichton Elementary School (Crichton). It was
determined that further assessment of both facilities and their shared site is needed in order to
appropriately define the project for advancement.

A Working Group comprised of District, NJDOE and NJSDA staff was convened to review and validate
current District needs and discuss the proposed Denbo-Crichton project. Based upon enrollment
projections, this evaluation identified that, in addition to existing FES compliance needs currently being
experienced by the District, overcrowding of approximately 250 students in grade levels Pre-K to 5 will
need to be addressed within the next 5 years.

The Working Group recognized that a complete evaluation of the options would require an assessment
of the condition of the Denbo and Crichton facilities and preliminary program planning and preliminary
pre-development activities, in order to consider potential scope, schedules and costs.

Steps taken to assess the options included:

e Site Visits: Joint NJDOE/NJSDA site visits to both schools found them to be in good repair with no
major facility conditions deficiencies noted. Existing room inventories for each facility were also
validated at that time.

e Program Planning: Potential target space programs were reviewed and utilized to assist the Working
Group in determining the spaces needed for all options. The target space programs detail the number
and types of spaces necessary to meet the District’s educational program needs.

e Environmental Review: In March, 2014, NJSDA staff undertook a preliminary environmental
review of the Denbo-Crichton site, which included a review of environmental documents pertaining
to the site to identify potential data gaps and identify a preliminary scope of work for closure of any
identified gaps. This review identified potential site development challenges, specifically limitations
potentially imposed by Pinelands Commission requirements. While this challenge will need to be
addressed through further assessment of the site, any potential impact will be included during the
evaluation of the options being considered.

The Working Group recognized that a complete evaluation of the options would require a more detailed
assessment of the condition of the existing facilities, additional program development and additional
preliminary predevelopment activities.

SCOPE OF WORK

Development of the project scope will follow NJSDA review and analysis of the results of Pre-Design
activities, and may include new construction, additions, alterations, and renovations to provide for a
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single school facility on the site which will efficiently address the educational program and other needs.
At a minimum, consideration shall be given to each of the following alternative approaches to meeting
project requirements:
e Selective demolition and reuse of some or all of both existing school facilities;
e Demolition of both existing school facilities and construction of an entirely new school facility
on the existing site; or
e Demolition of one of the existing schools and reuse of some or all of the other.

The design engagement for this project shall be done in two phases: Pre-Design Phase Services and
Design and Construction Administration Phase Services. The purpose of the Pre-Design phase is to
conduct a detailed investigation and evaluation of the above alternative approaches to meeting project
requirements, including development of project scope options, assessment of project delivery options,
cost estimates, environmental considerations and schedule impacts for each identified option.

PROCUREMENT PROCESS

In accordance with NJSDA regulations, the NJSDA employed a two-step process for this procurement.
The first step was to issue a Request for Proposals (RFP) and then review all responses in order to
shortlist the top six (6) ranked firms. The second step was to interview the shortlisted firms.

The RFP was advertised on February 6, 2015 on the NJSDA website and the New Jersey State website.
In addition, the advertisement was distributed to those firms that are pre-qualified in the area of
Architecture (P0O001) with an Unlimited Rating by both the Department of the Treasury-Division of
Property Management and Construction and the NJSDA.

A Selection Committee consisting of three NJSDA staff members was established.

A mandatory pre-bid conference, held on February 19, 2015, was attended by twelve (12) prequalified
architectural firms. Responsive proposals were received from six (6) firms by March 19, 2015.
Technical Proposals were evaluated by the Selection Committee. Evaluations were based upon the
information provided by the firms in response to the RFP for this project. The three Committee
members independently evaluated the Technical Proposals for Design Consultant Services based on the
following criteria:

Team Design Consultant Experience

Key Team Member Qualifications

Team Approach to Predesign Phase Services

Team Approach to Design Phase Services

Team Approach to Construction Phase Services

Team Approach to Minimizing Potential for Change Orders
Team Approach to Achieving LEED Certification

Each Selection Committee member evaluated each Technical Proposal, assigning a raw score for each
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criterion on a scale of 0 to 10 as follows:

Outstanding (9-10): depth and quality of response offers significant advantages.

Superior (7-8): exceeds RFP requirements with no deficiencies.

Sufficient (5-6): meets RFP requirements with no significant deficiencies.

Minimal (3-4): meets RFP requirements but contains some significant deficiencies.

Marginal (1-2): comprehends intent of RFP but contains many significant deficiencies.
Unsatisfactory (0): requirements not addressed and lack of detail precludes adequate evaluation.

Weighting factors were applied to each of the Selection Committee member’s raw scores for each
criterion to arrive at a total weighted score as follows:

WE;gC?;'Pg Maximum
Criteria . Weighted

(Applied to Points

Raw Score)
Team Design Consultant Experience 2.0 20
Key Team Members Qualifications 2.0 20
Team Approach to Predesign Phase Services 1.5 15
Team Approach to Design Phase Services 1.5 15
Team Approach to Construction Phase Services 1.0 10
Team Approach to Minimizing Potential for Change Orders 1.0 10
Team Approach to Achieving LEED Certification 1.0 10
Total Possible Points 100

For each firm’s Technical Proposal, the individual criteria scores awarded by a particular Selection
Committee member were added together to calculate a Technical Proposal Score for that firm. The
maximum Technical Proposal Score is 100. All of the scores awarded by the Selection Committee
members to a particular firm’s Technical Proposal were added together and averaged to arrive at a Final
Technical Proposal Score for each firm. The responsive firms, their scores and rankings are listed in

Table 1 below:
TABLE 1
Firm Final Technical Technical
Proposal Score Proposal Rank
SSP Architectural Group 57.750 1
DIGroup Architecture + Planning 55.333 2
Fraytak Veisz Hopkins Duthie 50.167 3
Spiezle Architectural Group 50.000 4
Environetics Group Architects 39.083 5
SBLM Architects 38.750 6
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The RFP stipulated that a shortlist of the six (6) highest-ranked firms would be determined based on the
Final Technical Proposal Scores. Since responsive proposals were received from six (6) firms, all six
(6) responding firms were shortlisted. The shortlisted firms participated in interviews with the Selection
Committee on April 2, 2015. The interviews allowed the firms to expand and detail their firm and team
experience with respect to NJSDA requirements for Design Consultant Services. The Selection
Committee interviewed each of the shortlisted firms and evaluated each firm on Interview Criteria and
Weighting Factors that were the same as those used in the evaluation of the Technical Proposals, as
detailed above.

The individual criteria scores awarded by a particular Selection Committee member were added together
to calculate an Interview Score for that firm. The maximum Interview Score is 100. All of the
Interview Scores awarded to a particular firm by the Selection Committee members were added together
and averaged to arrive at a Final Interview Score for each firm. The shortlisted firms, their scores and
rankings are listed in Table 2 below:

TABLE 2
Firm Final Interview Interview
Score Rank
SSP Architectural Group 72.833 1
DIGroup Architecture + Planning 65.167 2
Spiezle Architectural Group 47.500 3
Environetics Group Architects 44.333 4
Fraytak Veisz Hopkins Duthie 44.167 5
SBLM Architects 37.000 6

The Final Technical Proposal Score and the Final Interview Score assigned each shortlisted firm were
added together and averaged to obtain the firm’s Final Combined Score. The maximum Final Combined
Score is 100. The Final Combined Scores and Final Rankings are listed in Table 3 below:

TABLE 3

Firm Final Combined Final

Score Rank
SSP Architectural Group 65.292 1
DIGroup Architecture + Planning 60.250 2
Spiezle Architectural Group 48.750 3
Fraytak Veisz Hopkins Duthie 47.167 4
Environetics Group Architects 41.708 5
SBLM Architects 37.875 6

SSP Architectural Group (SSP) received the highest Final Combined Score.
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:
Once all the Final Combined Scores for all shortlisted firms were calculated, the NJSDA opened the
sealed Fee Proposals for Predesign Phase Services and reviewed them for responsiveness. The results of
the NJSDA’s review of the Fee Proposals are listed in Table 4 below:

TABLE 4
Firm Predesign | Allowance Total
Fee Fee
Environetics Group Architects $161,655.00 | $200,000 | $361,655.00
Spiezle Architectural Group $224,226.00 | $200,000 | $424,226.00
Fraytak Veisz Hopkins Duthie $240,457.00 | $200,000 | $440,457.00
SSP Architectural Group $325,955.00 | $200,000 | $525,955.00
SBLM Architects $339,420.00 | $200,000 $539,420.00
DIGroup Architecture + Planning $410,375.00 | $200,000 | $610,375.00

The firm receiving the highest Final Combined Score (SSP Architectural Group) proposed a lump sum
fee of $525,955 for the required Design Consultant Predesign Phase Services. NJSDA staff, in
accordance with NJSDA regulations, reviewed the fees proposed by SSP, and conducted a detailed fee
review with SSP. The deliverables were reviewed and the anticipated level of effort for each task was
discussed comparing the effort SSP proposed to the effort NJSDA estimated each task would require.
This discussion revealed a clearer understanding of the work effort required and it was established that
certain economies that had not been anticipated earlier by SSP were available. Accordingly, SSP
revised its fee in response to NJSSDA comments resulting in a reduction of $18,130 to arrive at a revised
total lump sum fee of $507,825 for Design Consultant Predesign Phase Services for the Denbo—Crichton
School Facility Project. The negotiated fees are listed in Table 5 below:

TABLE S5
Firm Predesign | Allowance Total
Fee Fee
SSP Architectural Group $307,825 $200,000 $507,825

SSP confirmed that its revised Fee Proposal is inclusive of all predesign scope elements contained in the
Contract Documents. The Program Operations Director, Managing Director of Design and the Contract
Management Director consider the negotiated fee to be fair and reasonable for the services to be
provided and recommend award of the engagement for Design Consultant Predesign Phase Services to
SSP.
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RECOMMENDATION

The Members of the Authority are requested to approve the award of a contract to the firm with the
highest Final Combined Score, SSP Architectural Group, for a total lump sum fee of $507,825 for
Predesign Phase Services for the Denbo—Crichton School Facility Project in the Pemberton Public
School District. Prior to execution of the contract, the contract and related documentation will be
reviewed and approved by the NJSDA Division of Chief Counsel.

/s/ Sean Murphy

Sean Murphy
Director, Procurement

/s Thomas Schrum

Thomas Schrum
Program Director, Program Operations

Reviewed and Recommended by: Andrew Yosha, EVP, Program Operations and Strategic Planning
Reviewed and Recommended by: Donald Guarriello, Vice President and Chief Financial Officer
Reviewed and Recommended by: Raymond Arcario, Vice President, Construction Operations
Reviewed and Recommended by: Gregory Voronov, Managing Director, Program Operations
Reviewed and Recommended by: Joseph Lucarelli, Deputy Program Director, Program Operations
Reviewed and Recommended by: Denise Petraglia, Program Officer, Program Operations

Prepared and Recommended by: Jeannette Thannikary, Program Officer, Program Operations
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Award of Contract for Pre-Design Phase Services
Pemberton Public School District — Denbo-Crichton School Facility Project S
District: Pemberton Public School District
School: Denbo-Crichton School Facility Project

Description:  Engagement of Design Consultant for Pre-Design
Phase Services

Package No.: WT-0023-A01

Award: $507,825

CM: TBD

Resolution

WHEREAS, in January 2014, the Members of the New Jersey Schools Development Authority
(SDA or the Authority) approved an amendment to the SDA Capital Plan Portfolio identifying a
project to address Facilities Efficiency Standards (FES) compliance needs at the Pemberton Public
School District’s (District) Alexander Denbo Elementary School (Denbo); and

WHEREAS, working with representatives of the District and the New Jersey Department of
Education (DOE) (Working Group), SDA staff has reviewed and validated district needs and has
preliminarily identified project scope options to address those needs; and

WHEREAS, DOE identified FES compliance needs in grades Pre-K to 5 in the Pemberton Public
School District, based upon localized overcrowding in district facilities, facilities with classrooms
that do not meet FES requirements and facilities providing less square feet per student than
prescribed by the FES; and

WHEREAS, based upon enrollment projections, the Working Group identified that, in addition to
existing FES compliance needs currently being experienced by the District, overcrowding of
approximately 250 students in grade levels Pre-K to 5 will need to be addressed within the next 5
years; and

WHEREAS, the Denbo School and Aletta Crichton Elementary School (Crichton) share a site in the
District and it was determined that further assessment of both facilities and their shared site is needed
in order to appropriately define the project for advancement; and

WHEREAS, the Working Group recognized that a complete evaluation of the options would require
an assessment of the conditions of both facilities and preliminary program planning and preliminary
pre-development activities, in order to consider potential scope, schedules and costs; and

WHEREAS, development of the project scope will follow SDA review and analysis of the results of
pre-design activities, and may include new construction, additions, alterations, and renovations to
provide for a single school facility on the site which will efficiently address the educational program
and other needs; and
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WHEREAS, it was determined that the design engagement for this project shall be done in two
phases, the pre-design and design and the construction administration phase services respectively;
and

WHEREAS, a competitive procurement process for pre-design phase design consultant services was
advertised on February 6, 2015; and

WHEREAS, the project background, scope, and a detailed description of the procurement process
followed are set forth in the memorandum presented to the Board on this date and incorporated
herein; and

WHEREAS, upon completion of the competitive procurement process, the firm receiving the highest
final combined score for the required design consultant pre-design phase services was determined to
be SSP Architectural Group; and

WHEREAS, management recommends award of the engagement for design consultant pre-design
phase services to SSP Architectural Group; and

WHEREAS, at the time of review, SSP Architectural Group confirmed that its fee proposal is
inclusive of all pre-design scope elements contained in the contract documents and the program
operations director, managing director of design and the contract management director consider the
negotiated fee to be fair and reasonable for the services to be provided; and

WHEREAS, the program operations director, and the contract management director recommend
Board approval of the contract award for design consultant pre-design phase services to SSP
Architectural Group.

NOW, THEREFORE, BE IT RESOLVED, that the Members of the Authority hereby authorize
and approve the award of a contract to the firm with the highest final combined score, SSP
Architectural Group, for a total lump sum fee of $507,825 for pre-design phase services for the
Denbo-Crichton School Facility Project in the Pemberton Public School District.

BE IT FURTHER RESOLVED, that, prior to execution of the contract, the contract and related
documentation shall be reviewed and approved by the SDA Division of Chief Counsel.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but no action
authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public holidays
excepted, after a copy of the minutes of the Authority meeting at which this resolution was adopted
has been delivered to the Governor for his approval, unless during such 10 day period, the Governor
shall approve same, in which case such action shall become effective upon such approval.

Attached: Memorandum- Award of Contract for Pre-Design Phase Services, Pemberton School
District — Denbo-Crichton School Facility Project (Package No: WT-0023-A01),
dated May 6, 2015

Dated: May 6, 2015
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RELEASE OF FUNDS FROM PROGRAM RESERVE, AWARD OF CONTRACT AND APPROVAL OF FINAL
CHARTER - VINELAND PUBLIC SCHOOL DISTRICT - VINELAND HSSOUTH - EMERGENT PROJECT -
HVAC SYSTEM REPLACEMENT
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f-a, STATE OF NEW JERSEY

& SCHOOLS DEVELOPMENT AUTHORITY

MEMORANDUM

TO: Members of the Authority

FROM: Sean Murphy
Procurement Director

C. Aidita Milsted
Program Director, Program Operations

RE: District: Vineland Public School District
School: Vineland High School South
Description: Emergent Project - HVAC System Replacement
Package No.: EP-0085-C01
CCE: $6,932,953
Advertised CCE Range: $5.5 Million to 7.5 Million
Award: $8,600,000
CM: NJSDA Self-Managed
DATE: May 6, 2015

SUBJECT: Release of Funds from Program Reserve, Award of Contract, and Approval of the
Final Charter
Vineland Public School District — Vineland High School South
Emergent Project - HVAC System Replacement

INTRODUCTION

We are writing to recommend approval by the Members of the Authority of three (3) related
actions to address an emergent condition at the Vineland High School South in the Vineland
Public School District:

1. The release of funds from the NJSDA Program Reserve, maintained for emergent
projects;

2. The award of a construction contract to the single responsive bidder, Falasca Mechanical,
Inc., in the amount of $8,600,000; and

3. The Final Charter (copy attached) representing the project budget inclusive of dollar
values for the award for construction, appropriate contingency, allowances, NJSDA staff
costs, other costs, and prior allocation of funds for the existing contract for design
services.
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Pursuant to the NJSDA Operating Authority adopted by the Board on December 1, 2010, as
amended on March 7, 2012, Board approval is required for the release of monies from the
Program Reserve for emergent projects or emergency situations exceeding $500,000. Further,
Board approval is required for the award of construction contracts greater than $500,000. Both
the construction award amount and the release of funds from the reserve exceed $500,000.

At its March 2, 2011 Board meeting, the Members approved the 2011 Capital Program which
allocated $100 Million to fund emergent projects in the 31 NJSDA Districts. A statewide effort
identified emergent projects for advancement pursuant to this funding allocation, including one
to address an emergent condition related to the HVAC System at Vineland High School South in
the Vineland Public School District.

NJSDA staff shall provide Construction Management for the entirety of the project.

BACKGROUND

The Vineland High School South, built in 1963, with an addition completed in 1970, is a 231,000
square foot facility educating 1,300 students in grades 9 through 12.

NJSDA staff developed a preliminary project scope of work to address the HVAC system-related
deficiencies based upon information initially received from the District followed by site visits
and assessments performed by NJSDA staff. As discussed below, a final scope for the project
was developed following a more comprehensive review of the emergent condition.

The NJSDA established the Design Consultant Services Task Order Contract for Emergent
Projects, Capital Improvement Projects and Other School Facilities Projects (DC Task Order) in
2013, which created of pool of design consultants for emergent project assignments. The design
package was advertised in 2013 to all pool members pursuant to the NJSSDA's DC Task Order.

A Limited Notice to Proceed (NTP) was issued on September 20, 2013 to Manders Merighi
Portadin and Farrell Architects, LLC (MMPF) for Pre-Design activities, authorizing MMPF to
conduct detailed investigations, enabling complete definition of the scope and budget required to
address the emergent condition. Upon completion of Pre-Design activities, MMPF was
authorized to proceed with Design Services and will also perform Construction Administration
services for the project.

PROCUREMENT PROCESS

This construction package was advertised beginning on March 17, 2015 on the NJSDA website,
NJ State website, and in selected newspapers for interested firms classified in General
Construction (C006, C008 or C009) or HVACR (C032) to participate in the bidding process.
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A mandatory pre-bid conference and site visit was held on March 23, 2015.

Project Rating Proposals were received by March 27, 2015. Bidders were evaluated based on the
largest of four projects completed in the past seven years, safety records as well as reference
checks. Based on evaluation of the information submitted, four (4) bidders received a Project
Rating Limit.

Requests for Information (RFIs) were received by March 30, 2015. The addendum containing
the responses to the RFIs was issued to the bidders on April 8, 2015.

Price Proposals were received on April 23, 2015. The Price Proposals were publicly opened and
the lump sum base bids were read aloud as required by law.

Following the public bid opening, the NJSDA performed a review of the Price Proposals to
determine the responsiveness of each bidder to the solicitation. The review determined that one
(1) bidder was responsive. The results of the review are listed below:

Contractor Bid Amount Comments
Falasca Mechanical, Inc. $8,856,000.00 Qualified and responsive bidder.
Surety Mechanical Services of NJ, LLC $9,537,000.00 Non-responsive bidder. Bid rejected.

The single responsive bidder was Falasca Mechanical, Inc. (Falasca).

After consultation with the Program Operations Team, the Office of Chief Counsel and the
Executive Team, it was determined that NJSDA staff would negotiate with the single responsive
bidder as authorized by the “Educational Facilities Construction and Financing Act” P.L. 2000,
.72, as enacted in July 2000 and as amended by Assembly Bill No. 4336 in August 2007.
NJSDA’s “Negotiating Construction Contracts Standard Operating Procedures” provides
procedural guidance in securing and negotiating contracts with contractors under conditions
when there is no public bid (public exigency), when no bids have been received after having
twice solicited (or when bids received are deemed unresponsive) or when only one responsive
bid is secured. A “Request for Contract Negotiation Form” was approved by the Chief Financial
Officer and Chief Counsel. This approval authorized NJSDA staff to initiate negotiations with
Falasca.

Initial discussions with Falasca commenced on April 27, 2015 to negotiate the contract amount.
Procurement, Program Operations, CMD and the Design Consultant negotiated a $256,000
reduction to Falasca’s bid amount of $8,856,000, thereby, reducing its price to $8,600,000.
Adjustments were obtained in the areas of the mechanical equipment, piping, and ductwork
costs. Falasca confirmed that the negotiated contract price is inclusive of all scope elements
contained in the Contract Documents. The negotiating team believes this is a fair and reasonable
price provided the project’s scope of work.
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Cost Analysis indicates that an alternative approach for project advancement would likely
increase project costs.
The Program Operations Director recommends award of the project to Falasca.

SCOPE OF WORK

The emergent project shall address improvements to the HVAC system and components
inclusive of the following scope of work:
1. Removal of three (3) steam boilers and associated piping, pumps and associated
equipment;
2. Installation of new hot water distribution system including boilers, water source heat
pumps and associated equipment;
3. Replacement of various mini-split ductless air conditioning systems and exhaust fans
throughout the building;
4. Installation of Pneumatic control system and building management system; and
5. Hazardous materials abatement and code related work associated with the above
scope of work.

The project includes an allowance for temporary heat if necessary.

FINAL BUDGET

Based on the negotiated contract price, the construction cost to address the emergent project is
$8,600,000. The total funding, including design costs, construction costs, contingencies,
allowances, and NJSDA staff costs is estimated at a value in the amount of $11,402,573. The
funding for the total project costs are reserved within the NJSDA Program Reserve maintained
for emergent projects.

Budget Summary
= Construction Costs $ 8,600,000
= Construction Contingency (15%) $ 1,290,000
= Design Costs including (5%) Contingency $ 823,573
= Project Management (NJSDA staff) $ 259,000
= QOther Costs (5%) $ 430,000

Total $11,402,573
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Members of the Authority

Release of Funds, Award of Contract, and Approval of Final Charter

Package No. EP-0085-C01

Vineland Public School District — Vineland High School South - HVAC System Replacement
May 6, 2015

Page 5 of 5

SCHEDULE

Construction is anticipated to begin June, 2015. The schedule recognizes the purchase of long-
lead items and includes an overall construction duration of 552 calendar days. Substantial
completion is anticipated to be reached in October, 2016.

RECOMMENDATION

The Members of the Authority are requested to approve the following:

1. The release of $10,618,218 from the NJSDA Program Reserve to address the emergent
project at Vineland High School South in the Vineland Public School District. Prior
funding in the amount of $784,355 was approved for the existing contract for design
services.

2. The award of the construction contract to the single responsive bidder, Falasca
Mechanical, Inc., in the amount of $8,600,000.

3. The Final Charter for the Vineland High School South Emergent Project in the Vineland
Public School District.

/s/ Sean Murphy
Sean Murphy, Procurement Director

/sl C. Aidita Milsted
C. Aidita Milsted, Program Director, Program Operations

Reviewed and Recommended by: Andrew Yosha, EVP, Program Operations and Strategic Planning
Reviewed and Recommended by: Donald Guarriello, Vice President and Chief Financial Officer
Reviewed and Recommended by: Raymond A. Arcario, Vice President, Construction Operations
Reviewed and Recommended by: Gregory VVoronov, Managing Director, Program Operations
Reviewed and Recommended by: Vincent Lechmanick, Deputy Director, Program Operations
Prepared and Recommended by: Katherine Gallo, Sr. Program Officer, Program Operations
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New Jersey Schoois Development Authority Charter Date
Emergent Project Charter - Summary 05/06/15
Reagion: Southern Supersedes
District: Vineland City Schools Charter Dated
School Name: Vineland High School South N/A
Project Type: Emergent
DOE #/ Project #: 5390-050-12-1400 / 6390-050-12-0ACK
Project Location: 2880 East Chestnut Avenue, Vineland, NJ 08360
Project Budget: $ 11,402,573
Anticipated Construction NTP Date  06/19/15 Funding Source
Anticipated Final Completion Date 12/13/16 2011 Emergent Reserve
Project Initiation Date: 0372713
Charter Version and Date Project Summary
— Design and provide improvements to the HVAC system and components
i¥i Final 06/06/15 including: a) Removal of three {3) steam boilers and associated piping, pumps
and associated equipment; b} Installation of new hot water distribution system

including boilers, water source heat pumps and associated equipment;

¢) Replacement of various mini-split ductless air conditioning systems and
exhaust fans throughout the building; ) installation of pneumatic controf system
{{One and building management system; and e) Hazardous materials abatement and
code related work associated with the above scope of work.

Revision # and Date

1Two
i1 Three Purpose for Advancement of Emergent Charter
To establish the budget for the project inclusive of doilar values for the award for
design, construction, appropriate contingency, and estimated other costs.
Recommendation
Program Director - Project Date Managing Director - Program Operations Date
[ C. Aidita Miisted I | Gregory Voronov l
VP - Construction Operations Date EVP - Prog. Ops. And Strategic Planning Date
L Raymond Arcario I I Andrew Yosha I

Approval
{if Project Budget is greater than $500,000 Attach Board Memo and Minutes indicating authorization of funding)

Chief Executive Officer Date

Charles McKenna

Page 1 Form Date: 03/09/11
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New Jersey Schools Development Authority
Emergent Project Charter
Project Budget

District / Project Name: : Vineland City Schools/Vineland High School South
DOE #/ Project #: 5390-050-12-1400 / 5390-050-12-0ACK
Charter Date: ‘ 05/06/15

Special Considerations:

Other Costs for projects range from 2% to §% of Building Costs, with such costs for Emergent
Projects budgeted at 5%. These costs are inclusive of projected DCA fees for permits and anticipatsd
inspections. A construction allowance of $200,000 has been included in the event that temporary
heat might be required, and an additional construction allowance of $50,000 for unforeseen condtions
related to asbestos containing material abatement. '

Project Budget:
Construction Costs:

Building Costs $8,600,000
Site Costs $0
Construction Contingency $1,290,000
Total Construction Costs . $9,890,000

Other Costs:

Design $823,573
Construction Admin NIA
Project Management {SDA Staff) $259,000
Other Costs $430,000
Total Other Costs $1,512,573

PreDevelopment & Environmental Costs:

PreDevelopment $0
Environmental/Remediation

Total PreDevelopment & Environmental $0 '
Costs
Total Project Budget $11,402,573
2011 Emergent Reserve Impact
Prior Funding Approved $784,355
Current Funding Requested $10,618,218

Page 2 Form Date: 03/09/11
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Resolution —5f.

Release of Funds from Program Reserve
Award of Contract, Approval of Final Charter —
Vineland Public School District, Vineland High School South
Emergent Project — HVAC System Replacement

District: Vineland Public School District
School: Vineland High School South
Description: Emergent Project - HVAC System Replacement
Package No.: EP-0085-C01
CCE: $6,932,953.00
Advertised CCE Range: $5.5 Million to 7.5 Million
Award: $8,600,000
CM: NJSDA Self-Managed
Resolution

WHEREAS, the Operating Authority adopted by the Members of the New Jersey Schools
Development Authority (“SDA” or “Authority”) requires Board approval for the release of funds
from the Program Reserve for emergent projects or emergency situations exceeding $500,000,
for the award of construction contracts greater than $500,000 and for the approval of any project
charter; and

WHEREAS, the Vineland High School South, built in 1963, with an addition completed in
1970, is a 231,000 square foot facility educating 1,300 students in grades 9 through 12; and

WHEREAS, in March 2011, the Members approved the 2011 Capital Program allocating $100
Million to fund emergent projects in the 31 SDA Districts; and

WHEREAS, a statewide effort identified emergent projects for advancement pursuant to this
funding allocation, including one to address an emergent condition related to the HVAC System
at Vineland High School South in the Vineland Public School District; and

WHEREAS, SDA staff developed a preliminary project scope of work to address the HVAC
system-related deficiencies and, following site visits and assessments and a more comprehensive
review of the emergent condition, a final scope for the project was determined through utilization
of the SDA Design Consultant Services Task Order contract; and

WHEREAS, a package was advertised beginning on March 17, 2015 seeking the services of a
contractor to address the emergent project; and

WHEREAS, following completion of the procurement process, SDA management recommends
award of the contract to Falasca Mechanical, Inc. whose price proposal in the amount of
$8,600,000 was determined to be inclusive of all scope elements contained in the contract
documents; and
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WHEREAS, the project’s background, a scope of work, and identified funding sources along
with details as to the procurement process followed, along with the final project budget and
project schedule are set forth in detail in the memorandum presented to the Board on this date
and incorporated herein; and

WHEREAS, the final charter, a copy of which is included in the meeting materials, represents
the project budget, inclusive of dollar values for the award, for construction, appropriate
contingency, allowances, SDA staff costs, and other costs; and

WHEREAS, the total project funding, including design costs, construction costs, contingencies,
allowances, and SDA staff costs is estimated at a value in the amount of $11,402,573 and
funding for the total project costs is reserved within the SDA Program Reserve maintained for
emergent projects; and

WHEREAS, SDA staff shall provide construction management for the entirety of the project;
and

WHEREAS, project construction is anticipated to begin June 2015 with substantial completion
anticipated to be reached in October 2016.

NOW, THEREFORE, BE IT RESOLVED, that the Members of the Authority hereby
authorize and approve the release of $10,618,218 from the SDA Program Reserve to address the
emergent project at Vineland High School South in the Vineland Public School District,
recognizing that prior funding in the amount of $784,355 was approved for the existing contract
for design services.

BE IT FURTHER RESOLVED, that the Members of the Authority authorize and approve the
award of the construction contract in the amount of $8,600,000 to Falasca Mechanical, Inc. and
the Final Charter as presented for the Vineland High School South Emergent Project in the
Vineland Public School District.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but no
action authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public
holidays excepted, after a copy of the minutes of the Authority meeting at which this resolution
was adopted has been delivered to the Governor for his approval, unless during such 10 day
period, the Governor shall approve same, in which case such action shall become effective upon
such approval.

Attached: Memorandum, Release of Funds from Program Reserve, Award of Contract,
and Approval of Final Charter, Vineland Public School District — Vineland High
School South, Emergent Project - HVAC System Replacement, dated May 6, 2015
Date: May 6, 2015
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APPROVAL OF AWARD - STATE-WIDE PROPERTY MANAGEMENT AND MAINTENANCE SERVICES
GP-0218-R0O1



NEW JERSEY SCHOOLSDEVELOPMENT AUTHORITY - REPORT AND RECOMMENDATIONS OF THE SRC (CHAIRMAN'S REPORT)

32 EAST FRONT STREET
i g;\ State oF New |ersey P.O. BOX 991

) SCHOOLS DEVELOPMENT AUTHORITY oo wes

MEMORANDUM
TO: Members of the Authority
FROM: Sean Murphy
Director, Procurement
DATE: May 6, 2015
SUBJECT: Approval of Award

Package No. GP-0218-R01
State-Wide Property Management and Maintenance Services

INTRODUCTION

The NJSDA previously procured State-Wide Property Management and Maintenance Services in
2008 and 2011. Since the current contract will expire in May 2015, the Members of the
Authority are requested to approve the award of a contract to a firm with relevant experience and
qualifications to successfully perform the required property management and maintenance
services. The term of agreement for this contract is three years with an option by the NJSDA to
extend the agreement for one additional year on such terms as the NJSDA and the Consultant
may then agree. The negotiated total compensation for the three-year agreement for property
management and maintenance services is $2,165,000.

DESCRIPTION

The Consultant will be required to provide state-wide property management and maintenance
services for NJSDA’s owned and controlled real property sites located throughout the State of
New Jersey. The NJSDA'’s current inventory of state-wide managed properties includes 21 real
property sites consisting of vacant lots as well as occupied and unoccupied commercial and
residential spaces. At any time during the three years of the engagement, or any such extended
period, the NJSDA may issue a project assignment to perform property management and
maintenance services anywhere in the State, and the Consultant shall be responsible for
providing all specifically required services with respect to a project assignment until they are
completed, even if such completion will occur after the end of the initial or extended engagement
period.

PROCUREMENT PROCESS

In accordance with NJSDA regulations, the NJSDA employed a single-step process for this
procurement, but retained the option to conduct interviews with the three highest-ranked firms.

The RFP was advertised beginning on February 26, 2015 on the NJSDA website and the New
Jersey State website.
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Members of the Authority

Approval of Award

Package No. GP-0218-R01

State-Wide Property Management and Maintenance Services
May 6, 2015

Page 2

A selection committee consisting of three NJSDA staff members was established.

Firms interested in submitting a proposal were required to send an e-mail giving Notice of Intent
to Participate (NOI) by March 9, 2015. NOIs were received from seven firms. Responsive
proposals were received from three firms by March 25, 2015. The Technical Proposals were
evaluated by the Selection Committee based on the following criteria:

e Firm Relevant Experience Providing Property Management and Maintenance Services
(Case Studies);

e Qualifications & Relevant Experience of Key Team Members;

e Approach to Providing the Scope of Services; and

e Approach to Budget and Scheduling.

Each Selection Committee member evaluated each Technical Proposal, assigning a raw score for
each criterion on a scale of 0 to 10 as follows:

e Outstanding (9-10): depth and quality of response offers significant advantages.
Superior (7-8): exceeds RFP requirements with no deficiencies.

Sufficient (5-6): meets RFP requirements with no significant deficiencies.

Minimal (3-4): meets RFP requirements but contains some significant deficiencies.
Marginal (1-2): comprehends intent of RFP but contains many significant deficiencies.
Unsatisfactory (0): requirements not addressed and lack of detail precludes adequate
evaluation.

Weighting factors were applied to each of the Selection Committee member’s raw scores for
each criterion to arrive at a total weighted score as follows:

Wg;%r;gpg Maximum
Criteria . Weighted
(Applied to -
Points
Raw Score)
Firm Relevant Experience Providing Property 40 40
Management and Maintenance Services (Case Studies) '
Qualifications & Relevant Experience of Key Team
2.0 20
Members
Approach to Providing the Scope of Services 2.0 20
Approach to Budget and Scheduling 2.0 20
Total Possible Points 100
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Members of the Authority

Approval of Award

Package No. GP-0218-R01

State-Wide Property Management and Maintenance Services
May 6, 2015

Page 3

For each firm’s Technical Proposal, the individual criteria scores awarded by a particular
Selection Committee member were added together to calculate a Technical Proposal Score for
that firm. The maximum Technical Proposal Score is 100. All of the scores awarded by the
Selection Committee members to a particular firm’s Technical Proposal were added together and
averaged to arrive at a Technical Proposal Score for each firm. The responsive firms, their
scores and rankings are listed in Table 1 below:

TABLE 1
Firm Technical Technical
Proposal Score Proposal Rank
Bluegrass Services 82.667 1
ACB Consulting Services, LLC 62.333 2
Pravco, Inc. 33.333 3

Members of the Selection Committee were satisfied that the information contained within the
Technical Proposals was sufficient for their evaluations and determined that interviews would
not be necessary. Accordingly, the Technical Proposal Rank became the Final Rank.

Fee Proposals for all three firms which had been kept separate and sealed were then opened on
April 2, 2015. The fee schedule required that firms provide separate lump sum fees for Property
Management Services and Routine Property Maintenance Services. In addition, the NJSDA
established Allowances for Occasional Property Maintenance Services ($150,000) and Other
Property Maintenance Services ($800,000) which were included on the NJSDA Fee Proposal
Form. The results of the NJSDA’s review of the Fee Proposals are listed in Table 2 below:

TABLE 2
Firm Property Routine Occasional Other Total
Management Property Property Property Fee
Lump Sum | Maintenance | Maintenance | Maintenance
Fee Lump Sum Allowance Allowance
Fee
Bluegrass Services $872,853.00 | $ 428,505.00 | $150,000.00 | $800,000.00 | $2,251,358.00
ACB Consulting Services | $493,257.60 | $1,134,626.49 | $150,000.00 | $800,000.00 | $2,577,884.09
Pravco, Inc. $699,470.00 | $1,479,792.00 | $150,000.00 | $800,000.00 | $3,129,262.00
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Approval of Award
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State-Wide Property Management and Maintenance Services

May 6, 2015
Page 4

Using the Fee Proposals as a guideline, NJSDA staff negotiated reductions to the lump sum fees
proposed by the highest-ranked firm. The negotiated lump sum fees are listed in Table 3 below:

TABLE 3
Firm Property Routine Occasional Other Total
Management Property Property Property Fee
Lump Sum | Maintenance | Maintenance | Maintenance
Fee Lump Sum Allowance Allowance
Fee
Bluegrass Services $830,000.00 | $385,000.00 | $150,000.00 | $800,000.00 | $2,165,000.00

RECOMMENDATION

The Members of the Authority are requested to approve the award of a contract to the highest-
ranked firm, Bluegrass Services, for the negotiated total compensation of $2,165,000 for State-
Wide Property Management and Maintenance Services for a three-year term commencing June
2015. The term of the agreement may be extended for one additional year on such terms as the
NJSDA and Bluegrass Services may then agree. Prior to execution of the contract, the contract
and related documentation will be reviewed and approved by the NJSDA Division of Chief

Counsel.

s/ Sean Murphy

Sean Murphy, Director, Procurement
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Resolution—>5g.

Approval of Award
Package No. GP-0218-R01
State-Wide Property Management and Maintenance Services

Resolution

WHEREAS, the Operating Authority of the New Jersey Schools Development Authority (SDA)
requires that the Members of the Authority approve the award of certain contracts for goods and
services; and

WHEREAS, the SDA previously procured property management and maintenance services in
2008 and 2011; and

WHEREAS, the SDA’s current contract for such services shall expire in May 2015; and

WHEREAS, such services are required for properties acquired and owned by the SDA, which
inventory presently includes 21 real property sites consisting of vacant lots and occupied and
unoccupied commercial and residential spaces; and

WHEREAS, as set forth in detail in the memorandum presented to the Board on this date, the
SDA employed a competitive selection process to procure property management and
maintenance services in accordance with applicable regulations; and

WHEREAS, upon completion of the procurement process, management is recommending award
of the agreement for state-wide property management and maintenance services to the highest-
ranked firm, Bluegrass Services; and

WHEREAS, the negotiated total compensation for the three-year agreement for property
management and maintenance services is $2,165,000; and

WHEREAS, the agreement will have a term of three years commencing June 2015, with an
option by SDA to extend the agreement for one additional year on such terms as SDA and the
consultant may then agree; and

WHEREAS, prior to execution of the contract, the contract and related documentation shall be
reviewed and approved by the SDA Division of Chief Counsel.

NOW, THEREFORE, BE IT RESOLVED, that the Members of the Authority hereby
authorize and approve the SDA contracting with Bluegrass Services (Package No. GP-0218-
RO1) for a total lump sum amount of $2,165,000, for property management and maintenance
services for a three-year term commencing June 2015, consistent with the provisions of the
memorandum presented to the Board on this date.
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BE IT FURTHER RESOLVED, that the term of the agreement may be extended for one
additional year on such terms as the SDA and Bluegrass Services may then agree.

BE IT FURTHER RESOLVED, that prior to execution, the contract and related documentation
shall be reviewed and approved by the SDA Division of Chief Counsel.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but no
action authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public
holidays excepted, after a copy of the minutes of the Authority meeting at which this resolution
was adopted has been delivered to the Governor for his approval, unless during such 10 day
period, the Governor shall approve same, in which case such action shall become effective upon
such approval.

Attached: Memorandum: Approval of Award, Package No. GP-0218-R01, Statewide Property
Management and Maintenance Services, dated May 6, 2015
Dated:  May 6, 2015
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FINAL ADOPTION WITHOUT CHANGE: TITLE 19, CHAPTER 39 AFFIRMATIVE ACTION RULES
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MEMORANDUM
TO: Members of the Authority
FROM: Jane Kelly, Vice President
Division of Corporate Governance and Operations
DATE: May 6, 2015
RE: Final Adoption Without Change: Title 19, Chapter 39 Affirmative Action Rules

[NOTE: In order to preserve the opportunity to formally adopt the proposed Rules by their May 13,
2015 expiration date, and thereby maintain the efficacy of the existing Rules during the process of
adopting the proposed Rules, this Memorandum has been drafted for submission to the May 6, 2015
Board Meeting and the April 20, 2015 Schools Review Committee Meeting, despite the fact that the
public comment period for the proposed rules will not end until Saturday, April 18, 2015. Accordingly,
this Memorandum, and the attached Notice of Readoption, have been drafted as if no comments were
received during the comment period, as none have been received as of this date (April 6, 2015). Should
any comments be received in the remaining days of the comment period, the Schools Review Committee
will be advised of such comments at the April 20 meeting, and this Memorandum and the accompanying
Notice of Readoption will be revised to address such comments, before submission to the Board at the
May 6, 2015 meeting.]

On November 5, 2014, the Members of the New Jersey Schools Development Authority (“Authority” or
“SDA”) approved for proposal and publication the readoption with amendments of SDA’s Affirmative
Action Rules at Title 19, Chapter 39. Additionally, on January 7, 2015, the Members of the Board were
presented with revisions to the proposed rule text made in response to comments from the Office of
Administrative Law (OAL), and an informational memorandum describing the revisions which clarified
the types of training programs to be funded and supported by the SDA.

Management of the Authority now seeks the Members’ approval to formally adopt the Rules as revised
in response to OAL comments, in the form previously presented at the January 7, 2015 meeting of the
Board, and subsequently published in the New Jersey Register. The proposed Notice of Readoption for
the Rules is attached hereto, along with a copy of the proposed Rules as published in the New Jersey
Register.

Prior Regulatory History

Chapter 39 was originally adopted on November 14, 2007 and was scheduled to expire on November 14,
2014. Upon submission of the readoption proposal to the Office of Administrative Law, the expiration
period was extended by 180 days, until May 13, 2015.

The proposed Rules appeared in the New Jersey Register on February 17, 2015 at 47 N.J.R. 452(a), and
were subject to a sixty (60) day public comment period. The official comment period ended April 18,
2015. No comments were received. Accordingly, the form of the Rules has not changed from the
original proposal as published in the Register.
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Description of Rules and Substantive Amendments

The Rules proposed for readoption with amendments address the equal employment opportunity and
affirmative action requirements applicable to construction contractors and goods and services
contractors and consultants engaged by SDA pursuant to the school construction program. The Rules
proposed for readoption are intended to insure that contractors and consultants engaged by SDA for the
school construction program comply with affirmative action requirements and employment goal
obligations in connection with SDA school facilities projects. Additionally, the Rules as published
describe the SDA’s outreach and training programs in support of its affirmative action, equal
employment opportunity and small business support goals.

Significant Amendments

The Rules were proposed for readoption with substantive amendments to incorporate applicable
statutory and regulatory updates, to reflect changes in governmental entities with responsibilities for
setting and monitoring equal opportunity and affirmative action goals, and to clarify the current nature
of SDA’s workforce training and development efforts.

The title of the chapter is proposed for modification from “Affirmative Action Rules” to “Equal
Employment Opportunity and Affirmative Action Rules” to track the similar change made to the
Department of Treasury’s analogous regulations at N.JA.C. 17:27-1.1 et seq.

Other amendments are intended to modify the defined document submission requirements of the rules to
recognize the varied procurement methodologies currently used by SDA to advance its projects,
including design-build, price and other factors construction procurement, and pool contracts for
construction task orders, which procurements may have different document submission timing
requirements.

The term “workforce compliance inspector” has been replaced with “compliance inspector” to recognize
that SDA’s inspection employees are responsible for monitoring both workforce issues and safety
inspection issues. The rules as proposed for readoption are amended throughout to relieve individual
compliance inspectors of the responsibility for making decisions regarding violations, sanctions and
contractors’ and consultants’ good-faith efforts to comply with employment goals, in favor of placing
such decision making authority in the hands of SDA management generally, in an effort to improve the
consistency and centralization of such decision making.

Finally, as noted in the January 7, 2015 informational memorandum to the Board, changes were
proposed to the “Training” section of the rules, to eliminate extraneous language regarding “optional”
modes of training and outreach, in favor of revised language clarifying the SDA’s current outreach and
training focus on the development of a targeted scholarship program for New Jersey women and
minority group members in fields of study relating to schools facility project construction, project
management and design, as well as the establishment of an in-house training program for small business
entities, minority-owned business entities, and women-owned business entities to improve business
practices, develop familiarity with SDA contracting and procurement requirements, and to encourage
SDA prequalification in order to participate in SDA procurements.
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Requested Board Action

The Members of the Authority are requested to approve the proposed readoption of the Authority’s
Affirmative Action Rules, as well as the issuance of the attached Notice of Readoption, and the filing of

the Notice with the Office of Administrative Law.

/s/ Jane F. Kelly
Jane F. Kelly, Vice President
Corporate Governance & Operations

Prepared by Cecelia Haney, Senior Counsel
JFK/ceh
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OTHER AGENCIES

NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY

Affirmative Action Rules
Proposed Readoption with Amendments: N.J.A.C. 19:39 1.1 through 5.1.
Proposed: February 17, 2015 at 47 N.J.R. 452(a)
Adopted: DATE by the New Jersey Schools Development Authority,
Charles B. McKenna, Chief Executive Officer
Filed: [DATE] as R. 2015d.____, without change.
Authority: P.L. 2007, ¢.137, 8 4k (N.J.S.A. 52:18A-238k; 52:18A-240) (rulemaking authority);
P.L. 2000, c. 72 (N.J.S.A. 18A:7G-1 et seq.); P.L. 2007, ¢.137, (N.J.S.A. 52:18A-235 et seq.);
N.J.S.A. 52:34-9.3 (enabling statutes)
Effective date: [PUBLICATION DATE], 2015;

Expiration date: [PUBLICATION DATE], 2022.

Federal Standards Statement
The rules proposed for readoption with amendments do not exceed analogous equal employment
opportunity and affirmative action standards or requirements imposed by Federal law, such as
Executive Order 11246 (1965), and 41 C.F.R. 60-1 et seq. It is noted that those contractors and
vendors who contract with SDA but have a Federally approved affirmative action program are
exempted from certain of the requirements set forth in these rules. See, N.J.A.C. 19:39-2.2(c);

N.J.A.C. 19:39-2.3.
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The Rules proposed for readoption implement State statutes, specifically P.L. 2000, c. 72

(N.J.S.A. 18A:7G-1 et seq.) and P.L. 2007, ¢.137, (N.J.S.A. 52:18A-235 et seq.). A Federal
standards analysis is not required since there are no Federal standards or requirements governing
the subject matter of these rules, in as much as the rules proposed for readoption with
amendments apply only to contractors and vendors who are awarded contracts by the New Jersey

Schools Development Authority, to be performed within the State of New Jersey.

Full text of the adoption follows:



OTHER AGENCIES

OTHER AGENCIES
(a)

NEW JERSEY SCHOOLS DEVELOPMENT
AUTHORITY

Affirmative Action Rules

Proposed Readoption with Amendments: N.J.A.C.
19:39

Authorized By: New Jersey Schools Development Authority, Charles
B. McKenna, Chief Executive Officer.

Authority: P.L. 2000, c. 72 (N.J.S.A. 18A:7G-1 et seq.) and P.L.
2007, c. 137 (N.J.S.A. 52:18A-235 et seq., specifically 52:18A-
238.k and 52:18A-240).
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The agency proposal follows:

Summary

The New Jersey Schools Development Authority (“SDA” or
“NJSDA”) proposes to readopt with amendments N.J.A.C. 19:39,
Affirmative Action Rules, and to change the heading of the chapter to
“Equal Employment Opportunity and Affirmative Action Rules.”

Chapter 39, which governs the SDA’s affirmative action program, was
previously readopted by the SDA with amendments on November 14,
2007, and is scheduled to expire on November 14, 2014. Since this notice
of proposed readoption with amendments has been filed with the Office
of Administrative Law prior to November 14, 2014, the expiration date of
this chapter is extended 180 days to May 13, 2015, pursuant to N.J.S.A.
52:14B-5.1.c(2). The SDA has reviewed Chapter 39 and has determined
that, with the addition of the proposed amendments, this chapter remains
adequate, reasonable, and necessary for the purposes for which it was
originally promulgated, which is to ensure that construction contractors
and goods and services contractors comply with affirmative action
requirements and employment goals in connection with the SDA’s school
facilities projects.

As the SDA has provided a 60-day comment period on this notice of
proposal, this notice is excepted from the rulemaking calendar
requirement pursuant to N.J.A.C. 1:30-3.3(a)5.

A summary of the rule proposed for readoption and substantive
amendments follows.

Chapter Heading

An amendment is proposed to change the name of the chapter from
“Affirmative Action Rules” to “Equal Employment Opportunity and
Affirmative Action Rules” to track the similar change made to the
Department of Treasury’s analogous rules at N.J.A.C. 17:27.

N.J.A.C. 19:39-1.1 Purpose

NJ.A.C. 19:39-1.1, regarding the purpose of this chapter, to
implement Section 6 (N.J.S.A. 18A:7G-6) of the Educational Facilities
Construction and Financing Act (the Act), is proposed for readoption
without amendment. The section sets forth that this chapter is intended to
codify uniform rules and procedures to implement the Act’s mandate of
an affirmative action program for the schools construction program. This
section also sets forth that the intention of the rules is to implement the
mandate of Executive Order No. 71 (2003), which requires the allocation
of 25 percent of the SDA’s total purchases and contracts for construction
and goods and services to small business enterprises (SBEs) and includes
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a reference to Executive Order No. 34 (2006), in encouraging
construction contractors and goods and services contractors that
participate in the schools construction program to afford equal
opportunity to minority- and women-owned business enterprises.

N.J.A.C. 19:39-1.2 Definitions

This section sets forth the meaning of the words and terms used
throughout this chapter. Proposed amendments to the section include
changes to previously defined terms, the addition of new terms, and the
deletion of terms and definitions rendered obsolete by the proposed
amendments, as set forth below.

The following new terms are proposed to be added: “Compliance
inspector,” which means an employee of the SDA who is responsible for
monitoring compliance with the chapter; and

“SDA district,” which refers to “a school district that received
education opportunity aid or preschool expansion aid in the 2007-2008
school year” as defined at P.L. 2007, c. 260, § 39 (N.J.S.A. 18A:7G-3)
and which replaces the former term “Abbott district” in accordance with a
similar replacement of “SDA district” for “Abbott district” in the
definition section of the Act (N.J.S.A. 18A:7G-3), as effected by the
School Funding Reform Act of 2008, P.L. 2007, c. 260 § 39.

The following terms are proposed for modification:

“Act,” which refers to the Educational Facilities Construction and
Financing Act, is amended to include a reference to a recent public law
amending the original law;

“Authority” which refers to the SDA, is amended to include a
reference to the SDA’s origination statute as codified, and to include a
brief description of the mission of the SDA as an entity “statutorily
charged with undertaking and funding school facilities projects, pursuant
to the Act;”

“Construction contract” is amended to include references to statutory
citations regarding the types of SDA construction contracts under various
SDA rules, including price and other factors construction procurements
under N.J.A.C. 19:38A, and design-build procurements under N.J.A.C.
19:36;

“Division” is amended to update the name of the relevant entity to the
“Division of Public Contracts Equal Employment Opportunity
Compliance” within the State of New Jersey Department of the Treasury;

“Goods and services contract” is amended to specify that the definition
does not include construction services and materials in connection with a
“construction” contract;

“Initial Project Workforce Report” is amended to add a hyphen to the
form’s numerical document designation;

“Minority-owned business enterprise” is amended for clarity and to
correctly identify the name of the State entity that performs certification
and registration of minority owned business enterprises as the Division of
Revenue and Enterprise Services within the State of New Jersey
Department of the Treasury;

“Monthly Project Workforce Report” is amended to add “AA” and a
hyphen to the form’s now alpha-numerical document designation;

“SBE Form C—Confirmation Statement of SBE Status” is amended to
correctly identify the name of the State entity that performs certification
and registration of small business enterprises as the Division of Revenue
and Enterprise Services within the State of New Jersey Department of the
Treasury;

“School construction program” is amended to conform the definition
to that used in other recent SDA regulatory proposals;

“Small business enterprise” is amended for clarity and to correctly
identify the name of the State entity that performs certification and
registration of small business enterprises as the Division of Revenue and
Enterprise Services within the State of New Jersey Department of the
Treasury; and

“Women-owned business enterprise” is amended for clarity and to
correctly identify the name of the State entity that performs certification
and registration of women-owned business enterprises as the Division of
Revenue and Enterprise Services within the State of New Jersey
Department of the Treasury.

The following terms are proposed for deletion:

“Abbott district,” which term is proposed for replacement by the term
“SDA district,” as described above;
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“Director” which referred to SDA’s former Director of Contractor and
Workforce Compliance, a position that no longer exists within SDA; and

“Workforce compliance inspector,” which is deleted in favor of the
new term ‘“compliance inspector,” in recognition that SDA field
inspectors perform both safety compliance and workforce compliance
inspection duties.

N.J.A.C. 19:39-2.1 Affirmative Action and Small Business Compliance

This section sets forth the requirements for compliance by construction
and goods and services contractors, including the designation of an
employee to serve as a liaison with the SDA’s compliance officers, and
further provides that non-compliance with the requirements of this
section shall result in the Authority’s rescission of the award of contract.
The section is proposed for readoption with amendments to delete
previously-specified deadlines for the submission of various cited forms
in favor of requiring submission of such forms “as specified” by the
SDA. This change is proposed to recognize that the increased diversity in
types of project delivery methodologies and in the procurements managed
by SDA, including pool contracts and design-build contracts, may require
the submission of forms at different times in the procurement process
than had been previously identified in the rule. An amendment is also
proposed to correct the designation of the subcontractor projection report
as form AA-201A.

N.J.A.C. 19:39-2.2 Contract Provisions

This section, which defines required language to be included in
subcontracts for construction contracts and goods and services contracts,
is proposed for readoption with an amendment to correct cross-references
to Treasury rules at N.J.A.C. 17:27 that had been updated since this
chapter was last readopted.

N.J.A.C. 19:39-2.3 Compliance with Affirmative Action Employment
Goals for Minority and Women Workers by Goods
and Services Contractors

This section sets forth the specific actions that constitute “good faith”
compliance by a goods and services contractor with affirmative action
hiring goals and specifically provides that these requirements shall not
apply to any goods and services contractor performing under an existing

Federally approved or sanctioned affirmative action program. An

amendment to this section is proposed to correct the website address for

the applicable county employment goals published by the Division of

Public Contracts Equal Opportunity Compliance within the State of New

Jersey Department of the Treasury.

N.J.A.C. 19:39-2.4 Compliance with Affirmative Action Employment
Goals for Minority and Women Workers by
Construction Contractors
This section sets forth the specific actions that constitute a
construction contractor’s “good faith” compliance with affirmative action
hiring goals and specifically provides that a contractor may be exempted
from the good faith procedures enumerated therein, if the SDA is
satisfied that the contractor is employing workers provided by a union,
which produces evidence that its members who are minority and women
workers are equal to or greater than the applicable county employment
goals established pursuant to N.J.A.C. 17:27-7.3. An amendment is
proposed to correct the website address for the applicable county
employment goals published by the Division of Public Contracts Equal
Opportunity Compliance within the State of New Jersey Department of
the Treasury, and to replace references to the SDA’s workforce
compliance inspector as the person determining exemption of a contractor
from good faith compliance, in favor of a more general reference to SDA
as the deciding entity, in order to support a more centralized and
consistent decision making process.

N.J.A.C. 19:39-2.5 Set Asides and Goals for SBE Contractors on School
Facilities Projects
This section sets forth that at the time a school facilities project is bid,
the Authority shall announce the SBE requirements for the contract, and
bidders shall be expected to make good faith efforts to comply fully with
the SBE subcontracting goals. This section further provides that the
Authority may set aside a contract for bid as an SBE contract, and when
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practicable, may bid several smaller contracts, in place of one large
contract, in order to increase the ability of SBEs to bid on school facilities
contracts. This section is proposed for readoption without amendment.

N.J.A.C. 19:39-2.6 Good Faith Efforts

This section sets forth the specific actions that constitute “good faith”
compliance by contractors to meet the 25 percent SBE hiring goal on
school facilities projects. An amendment is proposed to correctly identify
the name of the State entity that performs certification and registration of
small business enterprises as the Division of Revenue and Enterprise
Services, rather than the Commerce, Economic Growth and Tourism
Commission, and to replace a reference to the former SDA Director of
Contractor and Workforce Compliance with a reference to SDA generally
as the entity that decides whether a contractor has met its good faith
obligation to meet the 25 percent SBE subcontracting goal.

N.J.A.C. 19:39-3.1 Monitoring Workforce Affirmative Action
Compliance and Procedures

This section codifies the implementation of the SDA’s independent
statutory authority, pursuant to N.J.S.A. 52:18A-240, to establish and
enforce an affirmative action program for the hiring of minority and
woman workers employed in the performance of construction contracts
on school facilities projects, and further sets forth that the SDA’s
compliance officers shall make field inspections of school construction
project worksites and undertake other activities necessary to monitor the
compliance of construction contractors with their affirmative action plans
and the obligations of these rules, and further sets forth the process for
determining if a construction contractor is in violation of its affirmative
action plan or these rules. This section is proposed for readoption with
amendments throughout to replace references to the “workforce
compliance inspector” with references to the “compliance inspector.” An
amendment is proposed in subsection (a) to refer to other SDA
representatives, in addition to, or in place of, the compliance inspector, as
participants in meetings to ensure contractor compliance with this
chapter.

An amendment is proposed in subsection (c) to modify the reference to
a “construction contractor’s affirmative action plan” to the more general
“contractor’s affirmative action plan,” which can also refer to the plan of
a goods and services contractor. A further amendment is proposed for this
subsection to make the SDA responsible for determining whether a
violation has occurred regarding this chapter or a contractor’s affirmative
action plan, and for issuing the notice of violation, rather than placing the
decision-making and notice issuing responsibility on the compliance
inspector. This amendment is proposed in order to support a more
centralized and consistent decision-making and notification process.
Finally, an amendment is proposed to delete the requirement that the
written alert notice “explain in sufficient detail” the alleged violation, and
add a description that the alert notice “provide details of” the alleged
violation, as this change avoids subjective judgments as to the sufficiency
of the details of the alleged violation.

Subsection (d) is similarly proposed for amendment to eliminate
references to “construction contractor” in favor of references to
“contractor” in order to extend application to goods and services
contractors. A further amendment is proposed to eliminate a requirement
that a contractor’s corrective efforts must be satisfactory to the individual
compliance inspector, in order to conform to other amendments that make
SDA as a whole responsible for determining the occurrence of violations
and the efficacy of corrective measures, rather than placing that
responsibility on the compliance inspector. Additional amendments are
proposed to clarify that a reference to “it” refers to the alert notice, to
delete language making the compliance inspector responsible for issuing
the violation notice, to language making the SDA as a whole responsible
for issuance of the violation notice, and to replace the requirement that
the written violation notice “explain in sufficient detail” the alleged
violation, with a description that the alert notice “provide details of” the
continuing violation, in order to avoid subjective judgments as to the
sufficiency of the detail of the alleged violation.

Subsection (e) is proposed for amendment to delete references to the
former SDA Director of Contractor and Workforce Compliance, a
position that no longer exists within the SDA organization, and to make
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SDA as a whole responsible for determining the occurrence of violations
rather than placing that responsibility on the compliance inspector, in
order to support a more centralized and consistent decision making
process. Finally, amendments are proposed to specify that the
investigatory conference called for by the rules may involve interviews of
relevant parties.

N.J.A.C. 19:39-3.2 Sanctions

This section defines the specific sanctions that can be imposed on a
contractor if the SDA determines that the contractor is in violation of its
obligations under this chapter or is in violation of its affirmative action
plan. This section is proposed for amendment to delete references to the
Director of Contractor and Workforce Compliance, and to make SDA as
a whole responsible for determining the occurrence of violations and
deciding the sanctions for such violations, rather than placing that
responsibility on the compliance inspector, in order to support a more
centralized and consistent decision making process.

N.J.A.C. 19:39-4.1 Subcontractor Replacement on School Facilities
Projects

The section sets forth requirements governing subcontractor
replacement on school facilities projects, and requires that a construction
or goods and services contractor shall not replace an SBE subcontractor,
except where such contractor is in breach of its subcontract and the SDA
has provided the contractor its prior written consent to the replacement.
This section is proposed for readoption with amendments to delete
references to the former SDA Director of Contractor and Workforce
Compliance, a position that no longer exists within the SDA, and to make
SDA as a whole responsible for considering and approving a
subcontractor replacement request, rather than placing that responsibility
on the compliance inspector, in order to support a more centralized and
consistent decision making process.

N.J.A.C. 19:39-5.1 Training

This section, which provides for the allocation of one-half of one
percent of capital funds for approved school facilities projects to fund
training for women and minority workers in life skills, pre-
apprenticeship, and construction trades apprenticeship training, is
proposed for readoption with amendments to add references to the
outreach and training programs mandated by P.L. 2009, c. 313 (N.J.S.A.
52:38-7), and to amend categorization of SDA-sponsored outreach and
training opportunities so as to conform to the programs and activities
currently undertaken or contemplated by SDA at this time. An
amendment is proposed to subsection (a) to replace “training for women
and minority workers in life skills, pre-apprenticeship, and construction
trades apprenticeship programs that are pertinent to school facilities
projects construction” with “training and scholarship programs for
minority group members and women in preparation for construction trade
occupations or other occupations, including engineering and construction
management occupations, that are pertinent to construction, design, and
management of school facilities projects.” This change is proposed to
track the description of the outreach and training opportunities described
in P.L. 2009, c. 313 (N.J.S.A. 52:38-7), and to reflect the SDA’s
development, in conjunction with the State Higher Education Student
Assistance Authority, of a targeted scholarship program for women and
minority group members directed toward fields of study relevant to
occupations involved in school facilities project construction,
management, and design.

Existing subsection (b), which provides that the SDA “may designate
the Department of Labor and Workforce Development to administer and
coordinate pre-apprenticeship and apprenticeship training programs and
other construction related employment opportunities,” and existing
subsection (c), which defines the “pre-apprenticeship training”
administered by the Department of Labor and Workforce Development,
are proposed for deletion. SDA currently administers its own training and
outreach programs for minority workers and women, in the form of a
targeted scholarship program for minority group members and women
involved or interested in construction related fields, and in the form of a
small business enterprise/woman-owned business enterprise/minority-
owned business enterprise (SBE/WBE/MBE) business development
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training program to encourage SBE/WBE/MBE participation in the SDA
prequalification program.

Existing subsection (d) is proposed for amendment and recodification
as subsection (b), and includes proposed amendments to change the
language of the section from “SDA shall work with the State
Apprenticeship Policy Committee established under N.J.S.A. 34:15E-1 et
seq.” to develop a comprehensive plan to “increase the numbers of
women and minorities in the State’s construction trades” to “SDA shall
utilize such funds to work with the State Higher Education Student
Assistance Authority to develop a targeted scholarship program for New
Jersey women and minority group members, directed toward fields of
study relevant to occupations pertinent to schools facility project
construction, management and design.” A further amendment regarding
the intention “to increase the numbers of women and minorities in the
State’s construction trades” is proposed to add “and related professions.”
These proposed changes reflect SDA’s current efforts to expand training
opportunities to include higher education opportunities in support of
increased participation of women and minority group members in
professions that support schools facility construction, design, and
construction management.

New subsection (c) is proposed to reflect SDA’s commitment to
mentoring and development of existing small business enterprises,
women-owned business enterprises, and minority-owned business
enterprises, by referencing SDA’s use of training and outreach funds to
create “an SBE/WBE/MBE training program to assist existing New
Jersey SBE/WBE/MBE entities in trades or professions related to school
facilities project design, management, and construction to further develop
their business practices, become familiar with SDA contracting and
procurement requirements, and to secure SDA prequalification to
participate in SDA procurements.”

Existing subsection (f) is proposed for readoption and recodification as
new subsection (d) without change to the text of the rule.

Subsection (g), which described a list of optional additional uses for
outreach and training funds, is proposed for deletion. SDA has eliminated
this description of optional uses in favor of a definitive description of
SDA’s current funding of outreach and training programs.

Existing subsection (h) is proposed for deletion, as the expressed
preference for location of training programs in the former Abbott districts
(now SDA districts) is deemed no longer of primary importance, as the
goals of increasing participation of women and minority group members
in the construction trades and related professions is thought to be better
served by siting training programs based upon economic and
demographic data.

Existing subsection (i), which provides that SDA shall facilitate the
placement of graduates of the life skills, pre-apprenticeship, and
apprenticeship training previously described in subsection (a) into
registered apprenticeship programs is proposed for deletion, as the
underlying language regarding pre-apprenticeship and apprenticeship
training has been proposed for deletion from subsection (a).

Existing subsection (j), which provides that SDA or its State partners
shall undertake outreach to recruit trainees for apprenticeship programs
and to inform residents of former Abbott districts (now SDA districts) of
upcoming construction employment opportunities is proposed for
deletion, as SDA is no longer pursuing such outreach efforts, in favor of
funding and supporting the scholarship and SBE/WBE/MBE training
efforts described in other amendments to N.J.A.C. 19:39-5.1.

Social Impact
The SDA believes that the rules proposed for readoption with
amendments will have a positive social impact and that no negative
impact will result. Small business enterprises will benefit through the
enhancement of State contracting opportunities. Women and minority
group members will benefit from equal employment opportunities in
contracts for school facilities projects.

Economic Impact
The rules proposed for readoption with amendments will have a
positive economic impact on the long-term economic growth of the State
of New Jersey because the training opportunities provided under this
chapter for minorities and women will help ameliorate the shortage of
skilled workers in the construction industry. Thus, while the main
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economic impact of the rules proposed for readoption has not changed
since the original promulgation of the rules, the new higher education
scholarship program described in the amendments proposed to the
training section (N.J.A.C. 19:39-5.1) is anticipated to increase the pool of
workers in more highly-skilled roles in the construction industry and
related fields, such as engineering and design. This will provide
contractors, professional services consultants, and other construction
industry entities with a pool of qualified skilled minorities and women
tradespersons and assist them in fulfilling their equal employment
opportunity obligations. Also, in addition to providing a much needed
skilled workforce for construction contractors as noted above, the rules
proposed for readoption with amendments will enable minorities and
women to obtain training that qualifies them for high skill/high wage
positions and enables them to sustain themselves and their families.

The rules proposed for readoption with amendments are also expected
to improve the health and vitality of small businesses by increasing their
opportunities to qualify for set-aside contracting and increasing the
opportunity for them to compete for State contracts through participation
of small businesses, women-owned businesses and minority-owned
businesses in the new SBE/WBE/MBE training initiative described in the
proposed amendments to the training section of the rules. Finally, the
rules proposed for readoption with amendments continue to permit the
imposition of monetary sanctions in the event of a contractor’s
noncompliance with its good faith obligations and/or with the
requirements set forth in these rules.

Federal Standards Statement

The rules proposed for readoption with amendments implement State
statutes, specifically P.L. 2000, c. 72 (N.J.S.A. 18A:7G-1 et seq.) and
P.L. 2007, c. 137 (N.J.S.A. 52:18A-235 et seq.). A Federal standards
analysis is not required since there are no Federal standards or
requirements governing the subject matter of these rules, in as much as
the rules proposed for readoption with amendments apply only to
contractors and vendors who are awarded contracts by the New Jersey
Schools Development Authority, to be performed within the State of New
Jersey.

Nevertheless, the rules proposed for readoption with amendments do
not exceed analogous equal employment opportunity and affirmative
action standards or requirements imposed by Federal law, such as the
obligations of Executive Order 11246 (1965) and 41 CFR 60-1. It is
noted that those contractors and vendors who contract with SDA but who
have a Federally approved affirmative action program are exempted from
certain of the requirements set forth in these rules. See N.J.A.C. 19:39-
2.2(c) and 2.3.

Jobs Impact

The rules proposed for readoption with amendments establish the
SDA’s affirmative action requirements for contracting, and detail the
SDA’s training efforts to increase participation by small businesses,
women, and minority group members in contracting trades and related
professions. As a result of the rules proposed for readoption with
amendments, more New Jersey citizens and businesses will become
eligible to participate in State contracting opportunities. Thus, to the
extent the rules proposed for readoption with amendments have an effect
on jobs, it will be to create jobs in New Jersey, primarily in the
construction, consulting, and service sectors, rather than eliminate
positions.

Agriculture Industry Impact
The rules proposed for readoption with amendments will have no
impact on the agriculture industry.

Regulatory Flexibility Analysis

The rules proposed for readoption with amendments affect
construction contractors and goods and services contractors and
subcontractors who are awarded contracts by the NJSDA, some of which
may be small businesses, as defined in the Regulatory Flexibility Act,
N.J.S.A. 52:14B-16 et seq. The proposed amendments do not impose new
reporting or recordkeeping requirements but rather continue existing
reporting and recordkeeping requirements that are either mandated by
N.J.S.A. 10:5-31 et seq., and necessary to ensure equal employment
opportunity in public contracts, or small business enterprise participation
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reporting requirements that are necessary to comply with the small
business participation goals of Executive Order No. 71 (2003).

All construction contractors desiring a contract with NJSDA are
required to complete an Initial Project Workforce Report, Form AA-201,
which indicates the number of workers per trade anticipated for
minorities and women on the construction project. Construction
contractors are also required to submit an SBE Form A listing all small
business entities that will participate in the construction contract, as well
as an SBE Form C, which provides proof of the subcontract values and
SBE status of the firms named as SBE subcontractors on the SBE Form
A. The contractor is then required to submit Monthly Project Workforce
Reports, Form AA-202, to NJSDA indicating the actual number of work
hours per trade actually worked by minorities and women on the
construction project.

Similarly, all goods and services vendors who desire to sell goods
and/or services to NJSDA are required to complete an Employee
Information Report, Form AA-302, which indicates a breakdown of the
goods and services vendor’s workforce identifying women and minority
employees. Additionally, goods and services vendors are required to
submit an SBE Form B listing all small business entities that will
participate in the goods and services contract, and an SBE Form C, which
provides proof of the subcontract values and SBE status of the firms
named as SBE subcontractors or subconsultants on the SBE Form B.

The compliance, reporting, and recordkeeping requirements set forth
are necessary to comply with the obligations of N.J.S.A. 10:5-31 et seq.
and Executive Order No. 71 (2003). Due to the need for equity, fairness,
and consistency in the affirmative action program, no differentiation in
the compliance, reporting, or recordkeeping requirements based on
business size can be proposed. It is not anticipated that a construction
contractor, goods and services vendor, or any of their subcontractors will
be required to employ any professional consultants or contractors in order
to meet the requirements of these rules proposed for readoption with
amendments. Moreover, it is not anticipated that a construction
contractor, goods and services vendor, or any of their subcontractors will
incur any significant capital costs in complying with the rules proposed
for readoption with amendments.

Housing Affordability Impact Analysis
The rules proposed for readoption with amendments address the
affirmative action requirements for the SDA’s contracting and, therefore,
will not have an impact on affordable housing or evoke a change in the
average costs of housing in the State of New Jersey.

Smart Growth Development Impact Analysis

The rules proposed for readoption with amendments govern the SDA’s
affirmative action requirements for the schools construction program. The
rules proposed for readoption with amendments will have no impact on
smart growth development because it is extremely unlikely that adoption
of the rules proposed for readoption with amendments would evoke a
change in the average price or availability of housing in the State of New
Jersey, and unlikely that the rules proposed for readoption with
amendments would in any way affect new construction in Planning Areas
1 or 2, or within designated centers, under the State Development and
Redevelopment Plan.

Full text of the rules proposed for readoption may be found in the
New Jersey Administrative Code at N.J.A.C. 19:39.

Full text of the proposed amendments follows (additions indicated in
boldface thus; deletions indicated in brackets [thus]):

CHAPTER 39
EQUAL EMPLOYMENT OPPORTUNITY AND AFFIRMATIVE
ACTION RULES

SUBCHAPTER 1. GENERAL PROVISIONS

19:39-1.1 Purpose

The purpose of this chapter is to implement section 6 of the Act, which
mandates the adoption of rules to establish and provide for the
administration and enforcement of an affirmative action program for the
schools construction program. In addition, this chapter implements
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Executive Order No. 71[(2003)] (2003), which requires the Authority to
set aside 25 percent of its total purchases and contracts for construction
and goods and services for small business enterprises; and, in accordance
with Executive Order No. 34 (2006), encourages every construction
contractor and goods and services contractor to afford equal opportunity
for minority- and women-owned business enterprises to participate in the
purchasing and procurement opportunities available through the schools
construction program.

19:39-1.2  Definitions

The following words and terms, when used in this chapter, shall have
the following meanings unless the context clearly indicates otherwise:

[“Abbott district” means an Abbot district as defined in section 3 of
P.L. 1996, c.138 (N.J.S.A. 18A:7F-3).]

“Act” means the Educational Facilities Construction and Financing
Act, P.L. 2000, c. 72[,] (N.J.S.A. 18A:7G-1[.1] et seq.) [as amended],
P.L. 2007, c. 137, and P.L. 2008, c. 39.

“Authority” or “SDA” means the New Jersey Schools Development
Authority, established pursuant to section 3 of P.L. 2007, c. 137
(N.J.S.A. 52:18A-235 et seq.), the successor entity to the New Jersey
Schools Construction Corporation. The Authority is statutorily charged
with undertaking and funding school facilities projects, pursuant to
the Act.

“Compliance inspector” means an employee of the Authority who
is responsible for monitoring compliance with this chapter.

“Construction contract” means any contract between a firm and the
Authority for the construction of a school facilities project [in accordance
with], and includes contracts procured pursuant to N.J.A.C. 19:36,
19:38, or 19:38B.

[“Director” means the Authority’s Director of Contractor and
Workforce Compliance.]

“Division” means the Division of [Contract Compliance and] Public
Contracts Equal Employment Opportunity [in Public Contracts]
Compliance established in the State of New Jersey, Department of the
Treasury, or successor entity.

“Goods and services contract” means any contract entered into by the
Authority for fixtures, furnishings, equipment, and any other tangible
items, and/or professional, technical, or other types of services, in
accordance with N.J.A.C. 19:38D and/or 19:38C. For purposes of this
definition, “goods and services” shall not include construction services
and materials in connection with a construction contract.

“Initial Project Workforce Report” means Form [AA201] AA-201,
which is filed by the construction contractor and provides a projected
breakdown of the number of all workers per trade and of minorities and
women on a construction project.

“Minority-owned business enterprise” or “MBE” means a business
that is certified as a minority-owned business enterprise by the New
Jersey [Commerce and Economic Growth and Tourism Commission]
Department of the Treasury, Division of Revenue and Enterprise
Services or successor entity[, as a minority-owned business enterprise].

“Monthly Project Workforce Report” means Form AA-202, which
provides an analysis of a contractor’s and its subcontractors’ workforce.

“SBE Form C—Confirmation Statement of SBE Status” or “Form C”
means the form completed by a proposed subcontractor or goods and
services provider that has been named in a construction or goods and
services contractor’s Form A or Form B, respectively, which identifies
the subcontractor or goods and services provider as a proposed SBE on
said school facilities project, specifies the subcontract bid amount and
attaches a current and valid copy of that subcontractor’s or goods and
services provider’s SBE registration form issued by the Department of
[Commerce and Economic Growth and Tourism] the Treasury, Division
of Revenue and Enterprise Services, or successor agency.

“School construction program” [refers to the overall program
mandated by the Act for the design, renovation, repair and new

(CITE 47 N.J.R. 456)
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construction of early childhood, primary and secondary public schools
throughout the State, through the implementation of school facilities
projects] means the program of school facilities projects and related
activities undertaken by the SDA pursuant to the Act.

“SDA district” means a school district that received education
opportunity aid or preschool expansion aid in the 2007-2008 school
year, as defined at P.L. 2007, c. 260 (N.J.S.A. 18A:7G-3).

“Small business enterprise” or “SBE” means a business that is
registered as a small business enterprise with the New Jersey
[Commerce and Economic Growth and Tourism Commission (Commerce
Commission) as a small business enterprise, or any other race and gender
neutral business enterprise to be registered by the Commerce and
Commission] Department of the Treasury, Division of Revenue and
Enterprise Services, or successor entity.

“Women-owned business enterprise” or “WBE” means a business that
is certified as a women-owned business enterprise by the New Jersey
[Commerce and Economic Growth and Tourism Commission]
Department of the Treasury, Division of Revenue and Enterprise
Services, or successor entity[, as a women-owned business enterprise].

[“Workforce compliance inspector” means an employee of the
Authority who is responsible for monitoring compliance with this
chapter.]

SUBCHAPTER 2. REQUIREMENTS FOR CONTRACTOR
COMPLIANCE

19:39-2.1 Affirmative action and small business compliance

(a) Each construction or goods and services contractor shall designate
an employee who shall serve as a liaison with the Authority’s [workforce]
compliance inspector and who shall be responsible for coordinating the
firm’s affirmative action program, maintaining all records required by
this chapter, and submitting the forms required by this chapter through
the Authority’s website, or as otherwise directed, to the SDA’s
designated employee or representative.

(b) Every construction contractor shall complete and submit the
following forms at the times [indicated] specified by the SDA in the
procurement or contract documents for the construction contract:

1. An SBE Form A, together with all SBE Forms CJ, at the time of bid
or at any other time prior to the Authority’s execution of a construction
contract, as specified by the Authority];

2. An initial project workforce report, Form AA-201[, upon
notification of award, and prior to the Authority’s execution of a
construction contract];

3. A subcontractor projection report, Form AA-201A[, within seven
business days of the Notice to Proceed issued to the construction
contractor by the Authority, and as updated during the duration of the
contract];

4. A monthly project workforce report, Form AA-202[, no later than
the seventh business day of each month for the duration of the contract];
and

[5. A certified payroll report within 10 days of the end of each pay
period.]

5. Certified payroll reports submitted with payment invoices as
specified in the contract documents.

(c) Every goods and services contractor[, after notification of award,
but prior to the Authority’s execution of the goods and services contract,]
shall submit to the Authority an SBE Form B and an SBE Form C, at the
times specified by the SDA, as well as one of the following documents:

1.-3. (No change.)

(d)-(e) (No change.)

19:39-2.2  Contract provisions

(a) All goods and services contractors shall include in every
subcontract the following mandatory language concerning affirmative
action employment practices:

1. The affirmative action language set forth in N.J.A.C. 17:27-[3.4(a)2i
through iv]3.5(a)2i through iv, as applicable; and

2. The employment goal compliance language set forth in N.J.A.C.
17:27-[3.6(a)2 through 4]3.7(a)1 through 4, as applicable.
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(b) All construction contractors shall include in every subcontract the
following mandatory language concerning affirmative action employment
practices:

1. The affirmative action language set forth in N.J.A.C. 17:27-[3.5(a)2i
through iv]3.6(a)2i through iv, as applicable; and

2. The employment goal compliance language set forth in N.J.A.C.
17:27-[3.7(a)1 through 3]3.8(a)1 through 3, as applicable.

(c) Notwithstanding the mandatory subcontract language required in
(b)1 above, if a subcontractor has a total workforce of four or fewer
employees or is performing under an existing Federally-approved or
sanctioned affirmative action program, the subcontract need only include
the mandatory language set forth in N.J.A.C. 17:27-[3.5(a)2iv]3.6(a)2iv.

19:39-2.3 Compliance with affirmative action employment goals for
minority and women workers by goods and services
contractors

(a) The requirements of this section shall not apply to any goods and
services contractor performing under an existing [Federally-approved]
Federally approved or sanctioned affirmative action program, which is
exempted from the affirmative action plan requirements under N.J.A.C.
17:27-4.3(a).

(b) A goods and services contractor will be considered to be in
compliance with this chapter only if the contractor has acted in good faith
to employ minority and women workers in each of the equal employment
occupational categories in which the contractor has employees, in
accordance with the applicable county employment goals, as established
by the Division in accordance with N.J.A.C. 17:27-5.2, as updated from
time to time by the Division and posted on its website at [www.state.
nj.us/treas/contract-compliance] www.state.nj.us/treasury/contract-
compliance/pdf/procurement_targets.pdf.

(c) (No change.)

19:39-2.4  Compliance with affirmative action employment goals for
minority and women workers by construction contractors

(a) A construction contractor shall make good faith efforts to employ
minority and women workers in each construction trade consistent with
the applicable employment goals prescribed by N.J.A.C. 17:27-7.3, as
updated from time to time by the Division and posted at its website at
[www.state.nj.us/treas/contract-compliance] www.state.nj.us/treasury/
contract-compliance/goals_construction_contractors.pdf. The goals
are expressed as percentages of the total hours worked on the school
facilities project in each trade. The SDA will make these goals available
as part of each construction contract.

(b)-(c) (No change.)

(d) The [SDA’s workforce compliance inspector] SDA may, in [his or
her] its discretion, exempt a contractor from compliance with the good
faith procedures prescribed by (b)l, 2, and 3 above, as long as the
[workforce compliance inspector] SDA is satisfied that the contractor is
employing workers provided by a union, which provides evidence, in
accordance with standards prescribed by the Division, that its percentage
of active “card carrying” members who are minority and women workers
is equal to or greater than the applicable employment goal established
pursuant to N.J.A.C. 17:27-7.3[, as amended and supplemented from time
to time,] and the contractor agrees to otherwise comply with the
procedures set forth in this chapter.

19:39-2.6  Good faith efforts

(a) The good faith efforts of contractors to meet the 25 percent SBE
goal on school facilities projects shall include, but not be limited to, the
following measures:

1. Sending solicitation letters to SBE firms registered with the
[Commerce, Economic Growth and Tourism Commission] Division of
Revenue and Enterprise Services and to pre-qualified SBE firms on a
list that is available from the SDA’s website at www.njsda.gov;

2.-7. (No change.)

(b) If the [SDA’s Director of Contractor and Workforce Compliance]
SDA determines that a contractor has failed to comply with its good faith
obligations to meet the 25 percent SBE subcontracting goal, [he or she] it
may pursue any of the sanctions available pursuant to N.J.A.C. 19:39-3.2.
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SUBCHAPTER 3.
19:39-3.1

ENFORCEMENT

Monitoring workforce affirmative action compliance and
procedures

(a) A goods and services or construction contractor’s employee liaison
designated in accordance with N.J.A.C. 19:39-2.1(a) shall meet, when
requested, with the SDA’s [workforce] compliance inspector and/or
other SDA representatives to ensure compliance with this chapter and
the contractor’s affirmative action plan.

(b) (No change.)

(c) The SDA’s compliance inspector may investigate to determine if
there is a violation of this subchapter or a [construction] contractor’s
affirmative action plan. If the [workforce compliance inspector] SDA
determines there is substantial probability that a violation is occurring,
[he or she] SDA may issue a written alert notice to a [construction]
contractor. The written alert notice shall [explain in sufficient detail]
provide details of the alleged violation.

(d) If the alleged violation explained in the alert notice has not been
corrected [to the satisfaction of the SDA’s workforce compliance
inspector issuing the notice] within three business days after [it] the alert
notice is received by the [construction] contractor, the [workforce
compliance inspector] SDA shall issue a violation notice to the
[construction] contractor. Said violation notice shall [explain, in
sufficient detail, the facts] provide details of the continuing violation.

(e) After [issuing] SDA’s issuance of a notice of violation, [the SDA’s
workforce compliance inspector shall notify] the alleged violator [that it]
shall submit, within seven business days, a written statement explaining
why it is not in violation of this subchapter or the affirmative action plan
or an explanation of how it will correct any such violation. [The written
statement shall be reviewed by the SDA’s workforce compliance
inspector and the Director. If the Director] SDA shall review the written
statement, and if the SDA determines that the violator has not
adequately explained why it is not in violation or determines that the
violation is continuing to occur, then [said Director] SDA shall conduct
an investigatory conference to determine whether there is a violation
and/or if corrective measures must be taken. The conference may also be
conducted to discuss and resolve issues before taking any action pursuant
to N.JLA.C. 19:39-3.2. Such investigatory conference shall be conducted
within 30 business days of the contractor’s submission of its written
statement. The [Director may conduct] conference may involve
interviews of relevant parties and SDA may request from appropriate
parties the submission of additional information as is considered
necessary to determine whether the alleged violation has occurred.

19:39-3.2  Sanctions

(a) If the [Director] SDA determines that either a goods and services
or construction contractor is in violation of this chapter or its affirmative
action plan, [upon his or her recommendation to and approval by the
Chief Executive Officer of the SDA, or his or her designee, he or she]
SDA shall enforce the obligations of this chapter and the requirements of
the affirmative action plan by any or all of the following actions:

1.-5. (No change.)

SUBCHAPTER 4. SUBCONTRACTOR REPLACEMENT

19:39-4.1  Subcontractor replacement on school facilities projects

(a) (No change.)

(b) A request for replacement shall be in writing, with complete
justification for the request. The contractor must have the written
approval of the [Director, or his or her designee,] SDA before such a
replacement can be made, regardless of the reason for the replacement.

(c) (No change.)

SUBCHAPTER 5.

19:39-5.1 Training programs

(a) [The] Pursuant to P.L. 2009, c. 313 (N.J.S.A. 52:38-7), the SDA
shall allocate one half of one percent of capital funds for approved school
facilities projects to fund [training for women and minority workers in
life skills, pre-apprenticeship, and construction trades apprenticeship
programs] training and scholarship programs for minority group
members and women in preparation for -construction trade

WORKFORCE TRAINING

(CITE 47 N.J.R. 457)
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occupations or other occupations, including engineering and
construction management professions, that are pertinent to
construction, design, and management of school facilities projects
[construction].

[(b) The SDA may designate the Department of Labor and Workforce
Development to administer and coordinate pre-apprenticeship and
apprenticeship training programs and other construction related
employment opportunities. The Department of Labor and Workforce
Development may retain vendors to provide the necessary services or
may utilize the services of county vocational schools, community
colleges, community-based organizations, private training entities, and
Local Workforce Investment Boards. All such training providers must be
located in New Jersey.

(c) Pre-apprenticeship training may include, but is not limited to,
literacy training, basic skills instruction, related academic or remedial
education programs, English as a Second Language, vocational training
and other types of training that will prepare individuals for
apprenticeships and occupations pertinent to school facilities project
construction.]

[(d)] (b) The SDA shall utilize the funds pursuant to (a) above to
work with the State [Apprenticeship Policy Committee established under
N.J.S.A. 34:15E-1 et seq.] Higher Education Student Assistance
Authority to [assist with the design and implementation of a
comprehensive plan] develop a targeted scholarship program for New
Jersey women and minority group members, directed toward fields
of study relevant to occupations pertinent to school facilities project
construction, management, and design, to increase the numbers of
women and minorities in the State’s construction trades and related
professions.

[(e) All organizations providing training under this section must be
approved by the New Jersey Department of Education, as provided by
N.J.S.A. 18:54-1 et seq. or 18A:69 et seq. All apprenticeship programs
supported by the SDA must be registered with the New Jersey
Department of Education and the U.S. Department of Labor’s Bureau of
Apprenticeship and Training.]

(CITE 47 N.J.R. 458)
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(c) The SDA shall further utilize the funds pursuant to (a) above to
create an SBE/WBE/MBE training program to assist existing New
Jersey SBE/WBE/MBE entities in trades or professions related to
school facilities project design, management, and construction to
further develop their business practices, become familiar with SDA
contracting and procurement requirements, and to secure SDA
prequalification to participate in SDA procurements.

[(D] (d) (No change in text.)

[(g) In addition to pre-apprenticeship training, the SDA may authorize
the use of training funds for the following purposes:

1. Outreach to and recruitment of potential trainees;

2. Ancillary expenses of trainees, such as transportation, child/parental
care, tools, work clothes and shoes;

3. Monitoring of training program participants and graduates; and

4. Retention support services.

(h) In establishing sites for its training programs, the SDA through its
State partners shall, wherever possible, exercise a preference for locations
within Abbott school districts in order to maximize opportunities for
unemployed and underemployed women and minorities in those
communities most affected by the school construction program.

(i) The SDA, through its State partners, shall facilitate the placement
of graduates of the programs described in (a) above in appropriate
registered apprenticeship programs.

(j) The SDA, either directly or through its State partners, shall
undertake outreach efforts to recruit trainees and inform Abbott district
residents of upcoming construction job opportunities through:

1. Notices to school districts;

2. Public presentations to community based, and faith based
organizations;

3. Local newspaper advertisements;

4. The Workforce Investment Boards; and

5. Other such means.]

NEW JERSEY REGISTER, TUESDAY, FEBRUARY 17, 2015
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Resolution—5h.

Final Adoption Without Change:
Title 19 Chapter 39 Affirmative Action Rules

Resolution

WHEREAS, P.L. 2007, 137 (N.J.S.A. 52:18A-240) requires that the Members of the New Jersey
Schools Development Authority (SDA) adopt rules and regulations to establish an affirmative action
program for the hiring of minority workers on its school construction projects; and

WHEREAS, on November 14, 2007, Chapter 39 was originally adopted by the New Jersey Schools
Construction Corporation (“SCC”) as a readoption and recodification of rules originally promulgated as
N.J.A.C. 19:32-5 by the New Jersey Economic Development Authority to govern the affirmative action
requirements for the statewide school construction program under the Educational Facilities
Construction and Financing Act (“EFCFA?”), P.L. 2000, c. 72 (N.J.S.A. 18A:7G-1 et seq.); and

WHEREAS, Chapter 39 was scheduled to expire on November 14, 2014; and

WHEREAS, with Board approval and upon submission of the readoption proposal to the Office of
Administrative Law, the expiration period was extended by 180 days, until May 13, 2015; and

WHEREAS, the proposed Rules appeared in the New Jersey Register on February 17, 2015 and were
subject to a sixty (60) day public comment period which ended on April 18, 2015 with no comments
received; and

WHEREAS, the form of the Rules has not changed from that of the original proposal as published in
the Register and previously approved for re-proposal by the Board; and

WHEREAS, these Rules proposed for readoption with amendments are intended to insure that
contractors and consultants engaged by SDA for the school construction program comply with
affirmative action requirements and employment goal obligations in connection with SDA school
facilities projects; and

WHEREAS, the proposed substantive changes to the current regulations are intended to incorporate
applicable statutory and regulatory updates, to reflect changes in governmental entities with
responsibility for setting and monitoring equal opportunity and affirmative action goals, and to clarify
the current nature of SDA’s workforce training and development efforts; and

WHEREAS, the memorandum and/or rules presented to the Board on this date set forth all proposed
additions or deletions to the existing rules and the memorandum describes substantive, minor and other
proposed amendments to the rules and/or the chapter title; and

WHEREAS, SDA management recommends that the Members approve the readoption of the
Authority’s Affirmative Action Rules as presented.
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NOW, THEREFORE, BE IT RESOLVED, that, consistent with the memorandum presented to the
Board on this date, the Members of the Authority hereby authorize and approve the proposed final re-
adoption of the Authority’s Affirmative Action Rules, the issuance of the attached Notice of Readoption,
and the filing of such Notice with the Office of Administrative Law.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but no action
authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public holidays
excepted, after a copy of the minutes of the Authority meeting at which this resolution was adopted has
been delivered to the Governor for his approval, unless during such 10 day period, the Governor shall
approve same, in which case such action shall become effective upon such approval.

Attached: Memorandum, Final Adoption Without Change: Affirmative Action Rules, Title 19
Chapter 39, dated May 6, 2015
Dated: May 6, 2015
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) ScHoOLS DEVELOPMENT AUTHORITY

MEMORANDUM

TO: Members of the Authority

FROM: Gregory VVoronov
Managing Director

DATE: May 6, 2015

SUBJECT:  Active Project Status Report
(For Informational Purposes Only)

The 1% section of the report includes an Activities Summary of projects identified for advancement in
the Authority’s Capital Plans.

The 2" part of the report displays project completion milestones for all other active major capital
projects and emergent projects for which a contract for construction has been awarded.
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2011 & 2012 Portfolio Projects Activities Summary

as of 4/22/15

2011 Portfolio Projects - sorted by District 1
Total Projected
Grade Estimated Design Construction
District Project . Capacity ! ' Advancement Status 'u !
Alignment Cost Status Advertisement
(millions) Date*
Kit of Parts/ Award for D-B d at Oct. 2013 Board
Bridgeton Buckshutem ES K-8 581 $23.3 ftorrarts wardior -5 approved at Lc oar 5/31/13
Design-Build (Bock).
. . Kit of Parts/ Award for D-B approved at Oct. 2013 Board
Bridgeton Quarter Mile Lane ES PK-8 731 $39.0 ) ) 5/31/13
Design-Build (Bock).
Phase 2 Award d Nov. 2012 Board 12/8/11
Elizabeth Academic HS 9-12 1,091 $64.1 Existing Design ase 2 Awar ap.prove ov oar
(Patock Construction) 7/11/12
. Kit of Parts/ Award for D-B approved May 2013 Board (Dobco, 6/25/12
Jersey City ES3 PK-5 778 $54.0 . )
Design-Build Inc.) 2/25/13
Phase 2 Construction approved Aug. 2013 Board 4/17/12
Jersey City PS 20 K-5 628 $48.2 Existing Design e structt pprov 19
(Dobco, Inc.) 3/6/13
. . Construction Contract Approved Apr. 2012 Board
Long Branch Catrambone ES PK-5 794 $40.0 Existing Design . . 12/20/11
(Terminal Construction).
Kit of Parts/ Award for D-B approved at Sep. 2012 Board (Hall
New Brunswick |Redshaw ES PK-S5 906 $51.2 torrart ward for -5 approv P ( 5/20/12
Design-Build Construction).
. Kit of Parts/ Award for D-B approved Mar. 2013 Board. (Epic 6/27/12
Newark Oliver St. ES PK-8 848 $73.6 . R
Design-Build Management) 11/29/12
Construction Contract approved at May 2013 6/13/12
Paterson Marshall St. ES K-8 650 $55.2 Existing Design uet pprov Y
Board (Bock). 2/12/13
Kit of Parts/ Award for D-B approved at Dec. 2013 Board (Hall 3/27/12
Paterson PS 16 PK-8 705 $62.4 . . .
Design-Build Construction). 8/28/13
. . . . Preliminary Charter advancing to May 2015 2/27/12
West New York |Harry L. Bain PS 6 PK-6 736 TBD Design-Bid-Build
Board. 4QTR 15

*PLEASE NOTE
NOTE#1

NJSDA

- Dates in the Past are ACTUAL. Includes Advertisement dates for Early Site Preparation Construction & School Construction where applicable.
- Estimated Costs, Grade Alignment and Capacity are based upon approved Project Charters where applicable. For projects without an
approved charter, Estimated Costs, Grade Alignment and Capacity are based upon Planning Assumptions utilized in the 2010 reassessment.
Recommendations of DOE/SDA/District Working Groups may impact this information in the future.

Page 1 of 4
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2011 & 2012 Portfolio Projects Activities Summary

as of 4/22/15
2012 Portfolio Projects - sorted by District 1
Total Projected
i . Grade . Estimated Design Construction
District Project A Capacity g Advancement Status .
Alignment Cost Status Advertisement
(millions) Date*
Kit of Parts/ Award for D-B approved Jul. 2014 Board
Gloucester City |Elementary/Middle School | 4-8 687 $63.9 orrart : ppre 3/4/14
Design-Build (Terminal Construction).
Kit of Parts/ Award for D-B approved Nov. 2013 Board (Hall 10/20/11
Keansburg Caruso ES K-4 736 $50.9 . ) .
Design-Build Construction). 6/27/13
Port Monmouth Road Kit of Parts/
Keansburg PK 318 $17.5 . i Planning Charter approved Oct. 2012 Board. 4 QTR 15
School Design-Build
. Kit of Parts/ SDA In-House Design Underway. Revised
New Brunswick |Robeson ES PK-5 823 $39.8 . i . Apr-15
Design-Build Preliminary Charter approved Apr. 2015 Board.
. Kit of Parts/ Award for D-B approved Apr. 2013 Board (Hall
Newark Elliot Street ES PK-8 848 $46.7 i i . 12/27/12
Design-Build Construction).
. Revised Preliminary Charter and ROA for Phase 1
Kit of Parts/ . . 6/28/13
Newark South Street ES PK-8 640 $68.7 . . Construction (USA Environmental) approved
Design-Build . Jun-15
Nov. 2013 Board meeting.
. Kit of Parts/ Project now sequenced with the advancement of
Passaic Dayton Ave. Campus PK-8 2,741 $209.5 . i i TBD
Design-Build the Leonard Place Project.
Construction Contract Approved Apr. 2013 Board
Phillipsburg  |High School 9-12 1,846 | $127.5 | Existing Design _ PP P 9/27/12
(Epic Management).
Alternative Delivery |Acquisition of Existing St. Joseph's HS complete.
West New York [Memorial HS 9-12 1,859 $16.0 (acquisition) &  |Renovation work will be completed via District n/a

Renovation

Grant.

*PLEASE NOTE
NOTE#1

NJSDA

- Dates in the Past are ACTUAL. Includes Advertisement dates for Early Site Preparation Construction & School Construction where applicable.
- Estimated Costs, Grade Alignment and Capacity are based upon approved Project Charters where applicable. For projects without an
approved charter, Estimated Costs, Grade Alignment and Capacity are based upon Planning Assumptions utilized in the 2010 reassessment.
Recommendations of DOE/SDA/District Working Groups may impact this information in the future.

Page 2 of 4
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2011 & 2012 Portfolio Projects Activities Summary

as of 4/22/15

2012 Portfolio Projects (Educational Priority that require further conversations with District & 2013 Amended Projects) - sorted by District

1
Total Projected
L . Grade . Estimated Design Construction
District Project . Capacity Advancement Status .
Alignment Cost Status Advertisement
(millions) Date*
George Washington Carver Preliminary Charter advancing to May 2015
East Orange ES TBD TBD TBD TBD
ES Board.
New ES Kit of Parts/ Award for D-B d at Nov. 2014 Board
Elizabeth eWES @ ) ES 860 $55.3 ftotrarts wardtor -5 approved at Nov oar 6/9/14
Halloran PS #22 ES Site Design-Build (Torcon).
. . . . Preliminary Charter Approved Aug. 2013 Board. 2/11/14
Garfield James Madison ES ES 275 $28.0 Existing Design . . L N .
Existing Building Demolition ongoing (Tricon). Jun-15
. Kit of Parts/ o 3QTR 15
Harrison MS Grade Level PK-1 392 $33.5 . i Preliminary Charter Approved Jan. 2015 Board
Design-Build 3 QTR 16
. . Kit of Parts/ . 3QTR15
Irvington Madison Avenue ES PK-5 463 $35.4 . . Preliminary Charter approved at Dec. 2014 Board. Q
Design-Build 4 QTR 15
I Senior HS . . Revised Preliminary Charter approved Jan. 2015
Millville . i HS 2,026 $110.0 Design-Build 4 QTR 15
Addition/Renovation Board.
. Kit of Parts/ .
Passaic New ES @ Leonard Place K-5 628 $56.2 Design-Build Preliminary Charter approved Sep. 2014 Board. 3QTR 15
Paterson New MS @ Union Ave. 6-8 996 $112.9 Design-Build Preliminary Charter approved Apr. 2015 Board. TBD
ROA for Pre-Design Services advancing to Ma:
Pemberton Denbo ES ES TBD TBD TBD 1gn Services advancing to May TBD
2015 Board.
SDA and District continue to work to identify an
All Grade levels All TBD TBD TBD appropriate site to address needs at the high TBD
Perth Amboy school and middle school grade levels.
Kit of Parts/ -
Seaman Avenue ES K-5 700 $56.8 . . Preliminary Charter approved Aug. 2014 Board. 3QTR 15
Design-Build
Scoping Ci ti ith Working G
Plainfield Woodland/Cook ES ES TBD TBD TBD coping Lonversations with ¥Working Group TBD
(DOE/SDA/District).
Scoping C ti ith Working G
Union City ES Grade Level ES TBD TBD TBD coping onv.ersf’:\ fons wi orking Lsroup TBD
(DOE/SDA/District).
. Kit of Parts/ .
Vineland New MS 6-8 620 $49.4 Design-Build Preliminary Charter approved Aug. 2014 Board. 2QTR 15

*PLEASE NOTE -
NOTE#1

NJSDA

Projected Construction Advertisement Date reflects the first construction activity for the Project. Dates in the Past are ACTUAL.

- Estimated Costs, Grade Alignment and Capacity are based upon approved Project Charters where applicable. For projects without an
approved charter, Estimated Costs, Grade Alignment and Capacity are based upon Planning Assumptions utilized in the 2010 reassessment.
Recommendations of DOE/SDA/District Working Groups may impact this information in the future.
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1 Suare oF Now Jesey

ScHooLs DEVELOPMENT AUTHORITY

2011 & 2012 Portfolio Projects Activities Summary
as of 4/22/15

2012 Portfolio Projects (Facilities Deficiencies) - sorted by District

1
Total Projected
I . Grade . Estimated Design Construction
District Project . Capacity Advancement Status .
Alignment Cost Status Advertisement
(millions) Date*
. Advertisement for Design Services forecasted
Camden High School 9-12 1,244 TBD TBD TBD
2 QTR 15.
Scoping Conversations with Working Grou
Hoboken Connors ES PK-4 351 TBD TBD ping . 9 P TBD
(DOE/SDA/District).
Advertisement for Design Services forecasted
Orange Cleveland St. ES PK-8 492 TBD TBD TBD
2 QTR 15.
Orange High School 9-12 1,048 TBD TBD Advertisement for Design Services 12/30/14. TBD
Phase 1 Construction (Early-Site Package) 12/19/14
Trenton Central HS 9-12 1,850 $138.8 Design-Build advertised 12/19/14. ROA for Phase 1 3QTR15
Construction approved Mar. 2015 Board.

*PLEASE NOTE - Projected Construction Advertisement Date reflects the first construction activity for the Project. Dates in the Past are ACTUAL.

NOTE#1 - Estimated Costs, Grade Alignment and Capacity are based upon approved Project Charters where applicable. For projects without an
approved charter, Estimated Costs, Grade Alignment and Capacity are based upon Planning Assumptions utilized in the 2010 reassessment.
Recommendations of DOE/SDA/District Working Groups may impact this information in the future.
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NEW JERSEY SCHOOLSDEVELOPMENT AUTHORITY - MONTHLY REPORTS (FOR INFORMATIONAL PURPOSES)

Active Project Status Report

Status as 0of 4/7/2015

Major Capital Projects - With Contract for Building Construction Awarded

4 District Proiect Name Proiect Scone Proiect Status Substantial Status Substantial School Status of Total Estimated
) ) P ) Completion Completion Opening School Opening Project Cost
1 Bridgeton Buckshutem Road ES Addition/Renovation Construction 2Q 2017 On-target Sep-17 On-target $ 23,253,232
2 Bridgeton Quarter Mile Lane ES Addition/Renovation Construction 2Q 2017 On-target Sep-17 On-target $ 39,043,619
3 Elizabeth New Academic HS New Construction Construction 2Q 2016 On-target Sep-16 On-target $ 64,061,687
4 Elizabeth New ES New Construction Design-Build 2Q 2017 On-target Sep-17 On-target $ 55,312,580
Design Phase
. . Design-Build
5 Gloucester City New ES/MS New Construction . 1Q 2017 On-target Sep-17 On-target $ 63,829,937
Design Phase
6 Jersey City New ES #3 New Construction Construction 2Q 2016 On-target Sep-16 On-target $ 54,004,014
7 Jersey City New PS #20 New Construction Construction 1Q 2016 On-target Sep-16 On-target $ 48,202,265
8 Keansburg New Caruso ES New Construction Construction 3Q 2016 On-target Sep-16 On-target $ 47,271,503
9 Newark Elliott Street ES New Construction Construction 1Q 2016 On-target Sep-16 On-target $ 46,678,296
10 Newark Oliver Street ES New Construction Construction 4Q 2015 On-target Sep-16 On-target $ 73,548,257
11 Passaic City New Henry Street ES New Construction Construction 2Q 2015 On-target Sep-15 On-target $ 55,023,004
12 Paterson New Marshall Street ES New Construction Construction 1Q 2016 On-target Sep-16 On-target $ 55,150,306
13 Paterson New PS #16 New Construction Construction 3Q 2016 On-target Sep-16 On-target $ 62,347,275
14 Phillipsburg New HS New Construction Construction 2Q 2016 On-target Sep-16 On-target $ 127,508,125

Page 1 of 2
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40 S HOOLS DEVELOPMENT AUTHORITY Active Project Status Report
Status as 0of 4/7/2015
Emergent Projects - With Contract for Construction Awarded
Irvington Union Ave MS Building Envelope GC TO w/ Design Nov-14 Achieved May-15 On-Target $ 3,126,332
Irvington University MS Building Envelope GC TO w/ Design Nov-14 Achieved Jun-15 On-Target $ 3,641,797
Orange Preperatory Academy Roof Construction Oct-14 Achieved May-15 On-Target $ 1,554,349
Passaic City School #11 Building Envelope GC TO w/ Design Oct-14 Achieved Apr-15 On-Target $ 1,754,983
Passaic City Passaic HS #12 Building Envelope GC TO w/ Design Sep-14 Achieved Aug-15 On-Target $ 782,154
Salem City Salem MS Building Envelope GC TO w/ Design Nov-14 Achieved Apr-15 On-Target $1,618,348

Page 2 of 2




NEW JERSEY SCHOOLSDEVELOPMENT AUTHORITY - MONTHLY REPORTS (FOR INFORMATIONAL PURPOSES)

PROJECT CLOSEOUT STATUS REPORT
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: 32 EAST FRONT STREET
"2 StatE oF New JErsey P.O. BOX 991

) ScHOOLS DEVELOPMENT AUTHORITY NI

To: Members of the Authority

From: /sl Jason E. Ballard, Chief of Staff
Date: May 6, 2015

Subject: Project Close-Out Status Report

The attached report, provided by the Special Projects Division, shows a listing of all SDA managed
Capital and Emergent projects which have achieved school occupancy but have not yet been
contractually and administratively closed. The listing further details projects which have achieved
building and/or land transfer to the district but also have outstanding open contracts. Finally, to
emphasize the accomplishments of project close-out, we have included a running total of all school
facilities projects, health and safety contracts, and suspended design contracts which have already been
closed.

We continue to advance projects and contracts through the close out process. The following projects
have been closed since the last Board Meeting:

Year of Project
Occupancy Project # LY District
Capital
2009 0680-025-01-0929 Plan Camden Camden ECDC Closed
Capital Manchester Township
Legacy 2940-040-02-0798 Plan Manchester High School Closed

Prepared by: Ayisha Cooper
Reviewed by: Bridget Capasso
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NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
SPECIAL PROJECTS DIVISION
PROJECT STATUS REPORT - As of April 1, 2015

Land & School Outstanding Issues
Year of Transferred | Remaining for Complete

Occupancy Disposition Date Close Out
Burlington City
New HS Land and/or School Transferred 12/29/11 Open contract(s)

Octavius V. Catto Community School - Demonstration Project  |Land and/or School Transferred 01/09/12 Open contract(s)
2009 HB Wilson ES Land and/or School Transferred 04/14/10 Open contract(s)
2009 Dudley ES Land and/or School Transferred 02/06/12 Open contract(s)
2011 Morgan Village Land and/or School Transferred 02/25/13 Open contract(s)
Cumberland
2009 Cumberland Regional HS Land and/or School Transferred 06/25/10 Open contract(s)
East Orange
2008 Mildred Barry Garvin Land and/or School Transferred 03/29/13 Open contract(s)
Cicely Tyson School of Performing and Fine Arts -
2009 Demonstration Project Land and/or School Transferred 12/01/09 Open contract(s)
2010 Benjamin Banneker (New ES #5) Land and/or School Transferred 07/23/12 Open contract(s)
Egg Harbor City
2010 New MS Land and/or School Transferred 01/01/12 Open contract(s)
Egg Harbor Township
2011 Egg Harbor Township High School

Legacy #30 Ronald Reagan Academy Land and/or School Transferred 07/09/12 Open contract(s)

2009 New PreK-8 #28 Land and/or School Transferred 08/26/10 Open contract(s)

2013 Victor Mravlag ES # 21

2007 Garfield MS Land and/or School Transferred 06/25/09 Open contract(s)

Gloucester City

Legacy Cold Springs ES Land and/or School Transferred 06/05/09 Open contract(s)

Greater Egg Harbor Township
2010 Greater Egg Harbor HS (Cedar Creek HS) Land and/or School Transferred 01/01/12 Open contract(s)

2007 New Harrison HS

Land and/or School Transferred 10/23/12 Open contract(s)
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NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
SPECIAL PROJECTS DIVISION

PROJECT STATUS REPORT - As of April 1, 2015

Land & School Outstanding Issues
Year of Transferred | Remaining for Complete
Occupancy School Disposition Date Close Out

Jersey City

Legacy Freshman Academy - Lincoln HS

Legacy New ES #3 (Frank R. Conwell ES #3)

Legacy Jersey City MS # 4 (Frank R. Conwell MS # 4)
2007 Heights MS # 7

Long Branch

2007 Gregory ES Land and/or School Transferred 05/25/12 Open contract(s)
2008 Long Branch High School & Athletic Fields Land and/or School Transferred 12/07/12 Open contract(s)
2014 George L. Catrambone ES

2007 McKinley K Center #3 Land and/or School Transferred 07/09/12 Open contract(s)
2010 New Brunswick High School - Demonstration Project Land and/or School Transferred 08/19/11 Open contract(s)
2014 A. Chester Redshaw Elementary School

Legacy Science Park Land and/or School Transferred 05/03/13 Open contract(s)
2007 1st Avenue ES Land and/or School Transferred 09/28/11 Open contract(s)
2008 Central HS Land and/or School Transferred 03/28/12 Open contract(s)
2009 Park ES (aka North Ward Park ES) Land and/or School Transferred 02/24/10 Open contract(s)
2010 Speedway ES

2009

Park Ave ES

Land and/or School Transferred

07/19/12

Open contract(s)

2010

Lincoln Ave ES

Land and/or School Transferred

09/07/12

Open contract(s)

Paterson

Unable to close due to upcoming

Legacy Roberto Clemente ES Letter sent to District - No Response repairs.

2008 International HS

2008 #24 ES

Pemberton

2011 ECC Land and/or School Transferred 02/01/13 Open contract(s)
Perth Amboy

Legacy ECC | - Ignacio Cruz Land and/or School Transferred 06/17/10 Open contract(s)
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NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
SPECIAL PROJECTS DIVISION

PROJECT STATUS REPORT - As of April 1, 2015

Land & School Outstanding Issues
Year of Transferred | Remaining for Complete
Occupancy School Disposition Date Close Out

Trenton

2008 Daylight/Twilight Alternative School - Demonstration Project Land and/or School Transferred 12/01/08 Open contract(s)

2010 MLK-Jefterson Land and/or School Transferred 12/01/11 Open contract(s)

2007 ECC @ JFK Land and/or School Transferred 06/25/14 Open contract(s)

Union City High School and Athletic Complex - Demonstration

2009 Project Land and/or School Transferred 10/27/11 Open contract(s)

2012 Columbus Elementary School Land and/or School Transferred 02/24/15 Open contract(s)

|2007 |Gloria M. Sabeter Elementary School - Demonstration Project |Land and/or School Transferred 05/06/11 |Open contract(s) |
2009 ES #2 Land and/or School Transferred 05/14/13

2012 West New York #3 Land and/or School Transferred 01/29/14 Open contract(s)

Capital and Demonstration Projects Totals
Total Capital and
Demonstration
Projects 132
Closed Capital and
Demonstration

Projects 84
Capital and
Demonstration
Projects Not Closed 48
Capital and Demonstration Projects Not Closed, Land
and/or School Transferred 36

Emergent Projects

East Camden Middle School

Irvington High School - Roof, HVAC, Bathroom
Union Avenue MS
University MS
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NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
SPECIAL PROJECTS DIVISION

PROJECT STATUS REPORT - As of April 1, 2015

Land & School Outstanding Issues
Year of Transferred | Remaining for Complete
Occupancy School Disposition Date Close Out

Newark

Speedway
American History High School
(Warren Street ES)

Orange
Orange Middle School (Orange Preparatory Academy)

Number 11, Memorial Elementary School
Passaic City High School

Salem Middle School

TCHS (Main Campus) - Original portion of building

Public School #1
Public School #5

Emergent Project Totals
Total Emergent

Projects 67
Emergent Projects
Closed 54
Emergent Projects Not
Closed 13
Emergent Projects Not Closed but Transferred 0
Total Contracts 399
# of Open Contracts 8
# of Contracts Closed 391
Total Contracts 106
# of Open Contracts 10
# of Contracts Closed 96
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PROJECT STATUS REPORT
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W& ScHOOLS DEVELOPMENT AUTHORITY
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&
MEMORANDUM
TO: Members of the Authority
FROM: Gregory Voronov
Managing Director — Program Operations
DATE: May 6, 2015

SUBJECT:  Executive Summary — Monthly Project Status Reports

MONTHLY PROJECT STATUS REPORT

Projects that have Expended 75% or More of Board Approved Contingency:
No new data to report

Projects Greater than 90 Days Behind Schedule:

No new data to report

Revisions to Project Charters:

No new data to report



District

% StATE OF NEw JERsEY

NEW JERSEY SCHOOLSDEVELOPMENT AUTHORITY - MONTHLY REPORTS (FOR INFORMATIONAL PURPOSES)

ScHOOLS DEVELOPMENT AUTHORITY

Project

Projects that have Expended 75% or More of Board Approved Contingency

Reporting Period: Jan. 1, 2008 to March 31, 2015

Board Approved
Project Charter
Contingency

Contingency Contingency % of Contingency Project

Expended/Committed Remaining® Expended/Committed ~ Completion % Cause(s)

In Construction

Current Status

NO DATA TO REPORT

Substantially Complete & Building Occupied

Please refer to the Project Close-Out Activity Report for status of close-out activities

Burlington City  Burlington City H.S.

) ) 1. Unforeseen soil remediation
$17,830,990 $17,814,403 $16,587 99.9% 99% 2. Unforeseen ashestos abatement.

Project complete and building occupied.

project close-out.

Working towards

1. Installation of IT/AV systems

Project complete and building occupied.

Working towards

Camden Dudley E.S. $3,215,000 $3,163,271 $51,729 98.4% 99% project close-out.
1. Unforeseen soil remediation Project complete and building occupied. Working towards
Camden Camden ECDC $11,314,645 $9,942,247 $1,372,398 87.9% 99% ; -~
project close-out.
) 3 ) ) 1. Unforeseen soil remediation Project complete and building occupied. Working towards
East Orange Mildred B. Garvin E.S. $1,429,632 $1,305,993 $123,639 91.4% 99% 2. Modifications to security system project close-out.
1. Removal of unforeseen impacted materials Project complete and building occupied. Working towards
Newark Speedway Avenue E.S. $1,826,000 $1,754,119 $71,881 96.1% 99% : -~
project close-out.
. . " 1. Unforeseen asbestos abatement Project complete and building occupied. Working towards
Orange Lincoln Ave E.S. $5,615,000 $4,978,583 $636,417 88.7% 99% 2. Structural repairs to interior walls project close-out.
) " 1. Unforeseen ashestos abatement Project complete and building occupied. Working towards
Orange Park Avenue E.S. $3,360,000 $3,275,103 $84,897 97.5% 99% project close-out.
1. Unforeseen soil remediation and clean fill. Project complete and building occupied. Working towards
Paterson E.S. #24 $4,616,120 $4,616,120 $0 100.0% 99% :
project close-out.
1. Unforeseen site foundation issues Project complete and building occupied. Working towards
‘West New York West New York P.S. #2 $2,708,883 $2,708,883 $0 100.0% 99%

project close-out.

1 Does not include expended contingency or contingency funds allocated for change orders, amendments
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. STATE OF NEW JERSEY

ScHOOLS DEVELOPMENT AUTHORITY

Projects Greater than 90 Days Behind Schedule or with Occupancy Date in Jeopardy
Reporting Period: March 2015

BT Current Contract OIS # of Days Behind

# Event Date District Project Project Charter Contract

Cause(s) Current Status
SubComp Date SubComp Date Schedule

SubComp Date

No Activity During the Reporting Period
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7, Stare oF New Jersey

(i
W ScHooLs DEVELOPMENT AUTHORITY

Revisions to Project Charters
Reporting Period: March 2015

Financial & Schedule Additional Funds Additional Funds as %  Operating Authority
Impacts Approved of Total Project Budget Approval Requirement

District Project

Description of Revision

No Activity During the Reporting Period

Page 3 of 3
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CONTRACTSEXECUTED REPORT
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MEMORANDUM
TO: Members of the Authority
FROM: Gregory VVoronov
Managing Director, Program Operations
DATE: May 6, 2015

SUBJECT: Contracts Executed Report and Amendments & Change Orders Report
(For Informational Purposes Only)

Contracts Executed Report
No data to report for the period March 1 through March 31, 2015.
Noteworthy Items during the reporting period:

e Execution of the contract with Liberty Mutual Insurance Company for OCIP insurance for the
period from March 1, 2015 through March 1, 2018 approved by the Members in December 2014
for $18.2M.

Amendments & Change Orders Report

This report contains the activity of Amendments and Change Orders executed during the period March 1
through March 31, 2015.

Noteworthy Items during the reporting period:

e Execution of 10 Design Contract Amendments totaling a credit of $92k, of the 10 executed
amendments none required board approval

e Execution of 17 Construction Services Change Orders totaling $108k, of the 17 executed change
orders none required board approval.

Report of change orders less than $10,000 yet requiring Board Approval

In accordance with the Operating Authority adopted by the Members on December 1, 2010 as amended
on March 7, 2012, the Members are to be provided a report of any change order which received
delegated approval by the CEO due to the fact that they are valued at less than $10,000 yet require
Board approval due the total change orders exceeding 10% of the contract value.

e No Activity to Report
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S D A New Jersey Schools Development Authority

Contracts Executed Report

N SEHOOLS DEVELOPMENT ALTHORITY

Report Period 3/1/15 through 3/31/15
Projcct Contract Contract MWSBE Contract Contract Per Schiool Total
L rojec ontrac ontrac Cert(s Award Execution er School otal
District School Name(s) Type Type Number Vendor (s) An‘;vount xDautel CCE CCE
Part 1. Professional Services
Design Consultant
Passaic City New ES at Henry St. (-x01) New Design NT-0019-A01 STV Construction, Inc. $24,900 3/11/15 -

Design Consultant

Part 1. Professional Services

Page 1 of 3 Date Printed 4/6/15
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Report Period 3/1/15 through 3/31/15
Projcct Contract Contract MWSBE Contract Contract Per Schiool Total
L. rojec ontrac ontrac Cert(s Award Execution er School otal
District School Name(s) Type Type Number Vendor (s) An‘;vount xD:tel CCE CCE
Part 4. Other Contracts & Services
Furniture, Fixtures & Equipment
Passaic City New ES at Henry St. (-x01) New FFE NT-0019-F03  Wenger Corporation $26,150 3/25/15 -
Passaic City New ES at Henry St. (-x01) New FFE NT-0019-F04  Wenger Corporation $38,639 3/25/15 -
Passaic City New ES at Henry St. (-x01) New FFE NT-0019-K23 Diversant $437,526 3/24/15 -
Passaic City New ES at Henry St. (-x01) New FFE NT-0019-Q25 Columbia Manufacturing Inc. $160,424 3/23/15 -
Passaic City New ES at Henry St. (-x01) New FFE NT-0019-Q26 Grafco $73,398 3/25/15 -
Passaic City New ES at Henry St. (-x01) New FFE NT-0019-Q27 Worden Company, The $184,299 3/25/15 -
Passaic City New ES at Henry St. (-x01) New FFE NT-0019-Q28 Krueger International, Inc. $119,381 3/25/15 -
Passaic City New ES at Henry St. (-x01) New FFE NT-0019-Q29 Krueger International, Inc. $176,678 3/31/15 -
Furniture, Fixtures & Equipment
Multi-District, Broker and OCIP Administration Services NA General GP-0208-R02  Liberty Mutual Insurance Company $18,153,477 3/1/15 -
Project, or
Statewide

Others

Part 4. Other Contracts & Services

s DA Page 2 of 3 Date Printed 4/6/15
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Report Period 3/1/15 through 3/31/15
Total Contract Total Contracts
Award Awarded
Grand Totals - Professional and Construction Services Combined | I $19,394,872| I 10 I

** Contracts less than $10,000 are not displayed

Project Types Legend Contract Types Legend MWSBE Certifications

HS Heath & Safety Acquisition Property Acquisition Related Costs M = Minority Business Enterprise
New New Construction Appraisal Appraisal, Appraisal Review, NRE W = Women Business Enterprise
Add Addition Construction Construction S = Small Business Enterprise
RenoAdd Addition & Renovation Design Design or Site Investigation
Reno Renovation DB Design-Build

E-Rate E-Rate

FFE Furniture, Fixtures, and Equipment

General General Program Cost

Legal Legal

Material Material Supply

ProjectMgmt Project Management Firm

PreDevelopment Predevelopment or Demolition

Relocation Relocation Services

Sitelnvstgtn Site Investigation

Testing Testing

Title Title Services

Utilities Utilities Services

SDA

Page 3 of 3
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New Jersey Schools Development Authority
Amendments & Change Orders Report

SDA

N SCHOOLS DEVELOPMENT ALTHORITY

Reporting Period 3/1/15 through  3/31/15
) Prior Board ) Cumulative %
Contract Cco Contract Prior Approval Date Current Board Board Revised since last Board
Contract Execution Execution Award CO's (if necessary) co Approval  Approval Contract Cumulative Approval
District School Name(s) Number Date CO# Vendor Name Date Amount (cumulative) Amount  Required Date Amount CO % RBC Value
Professional Services & Grants
Design Consultant
Camden City Early Childhood Development Center #25 CA-0001-A01  12/31/03 8  Hillier Group Architecture, NJ, Inc. 3/6/15 $1,927,753 $615,726 5/30/07 $-23,296 $2,520,183 30.73% $1,927,753 4.37%
Camden City H. B. Wilson E.S. CA-0009-A01  6/13/03 29  Gensler and Associates/Architects, 3/19/15 $3,088,000 $1,522,303 6/3/09 $-4,164 $4,606,139 49.16% $3,088,000 9.14%
Inc.
Elizabeth Number 21, Victor Mravlag E.S. EL-0016-A01 3/13/03 30 Perkins Eastman Architects PC 3/20/15 $955,000 $3,372,457 8/27/13 $8,650 $4,336,107  354.04% $955,000 4.63%
Garfield James Madison School #10 (Most Holy NT-0014-A01  5/28/03 13  Faridy Veisz Fraytak, P.C. 3/2/15 $1,139,765 $1,314,889 8/7113 $4,975 $2,459,629  115.80% $1,139,765 1.08%
Name) Architects/Planners
Greater Egg Harbor ~ Cedar Creek High School ET-0089-A01 6/1/06 7  Faridy Veisz Fraytak, P.C. 3/31/15 $3,709,385 $506,368 3/4/09 $-459 $4,215,294 13.63% $3,709,385 3.42%
Regional High Architects/Planners
School District
Greater Egg Harbor ~ Cedar Creek High School 6/1/06 8  Faridy Veisz Fraytak, P.C. 3/31/15 $3,709,385 $505,909 3/4/09 $-40,631 $4,174,663 12.54% $3,709,385 2.33%
Regional High Architects/Planners
School District
Manchester Manchester Township H.S. ET-0020-A01 1/14/03 8  Hillier Group Architecture, NJ, Inc. 3/6/15 $874,340 $-79,020 $-81,124 $714,196 -18.31% $795,320 -10.20%
Township
Millville High School ST-0046-A01 5/1/14 1 Rivardo Schnitzer Capazzi dba RSC 3/2/15 $698,500 $0 $1,430 $699,930 0.20% $698,500 0.20%
Lakeside M.S. Architects
Paterson Marshall Street Elementary School PA-0006-A01 5/1/03 14 _MultiVendor 3/2/15 $1,525,855 $1,285,919 31712 $26,935 $2,838,709 86.04% $1,525,855 1.76%
Phillipsburg New HS (-x01) NT-0003-A01  3/22/04 13 _MultiVendor 3/10/15 $5,781,326 $2,725,589 9/4/13 $15,958 $8,522,873 47.42% $5,781,326 0.27%
gn Consult
Site Acquisition
Asbury Park New Early Childhood Center (-x02) ET-0038-L08  4/15/05 74 Verizon of New Jersey, Inc. 3/26/15 $1,399 $5,180 $69 $6,648  375.32% $1,399 375.32%
Paterson Marshall Street Elementary School PA-0006-L36  12/14/06 7 New Jersey Transit Corporation 3/3/15 $17,551 $5,036 $972 $23,559 34.23% $17,551 34.23%
Paterson New PS#16 PA-0024-L53 2/2/10 1 Wenstrom Company, LLC (The) 3/17/15 $1,811,443 $0 $75,997 $1,887,440 4.19% $1,811,443 4.19%
Site Investigation
Elizabeth New ES EL-0042-L02  4/23/14 2 Treasurer, State of NJ 3/12/15 $8,000 $850 $4,165 $13,015 62.68% $8,000 62.68%
Jersey City Number 20 E.S. JE-0010-L28 2/18/08 8  Treasurer, State of NJ 3/12/15 $1,020 $2,000 $565 $3,585  251.47% $1,020 251.47%
Jersey City New ES #3 JE-0021-L02  3/12/14 1 Treasurer, State of NJ 3/12/15 $0 $0 $1,800 $1,800 0.00% $0 NA
Trenton Trenton Central H.S. GP-0171-L05  12/1/11 7  CB&l Government Solutions, Inc. 3/9/15 $0 $887,167 $24,100 $911,267 0.00% $0 NA
SD‘ * Print Date  4/6/15

il L Page 1 of 11



NEW JERSEY SCHOOLSDEVELOPMENT AUTHORITY - MONTHLY REPORTS (FOR INFORMATIONAL PURPOSES)

Reporting Period 3/1/15 through 3/31/15
A Prior Board ) Cumulative %
Contract co Contract Prior Approval Date Current Board Board Revised since last Board
Contract Execution Execution Award CO's (if necessary) co Approval  Approval Contract Cumulative Approval
District School Name(s) Number Date CcCOo# Vendor Name Date Amount (cumulative) Amount  Required Date Amount CO% RBC Value
Professional Services & Grants
Site Investigation
Elizabeth New ES GP-0171-L07  12/1/11 1 :3rinkerh0ff Environmental Services,  3/11/15 $0 $805,399 $199,515 $1,004,914 0.00% $0 NA
nc.
Newark South Street E.S. GP-0171-L13  12/1/11 12 col-blnlflrastructure, LLC dbaLR. 3/25/15 $0 $960,898 $29,960 $990,858 0.00% $0 NA
Kimbal
Paterson Don Bosco Academy GP-0204-L02  10/30/14 1 :Brinkerhoff Environmental Services, ~ 3/16/15 $0 $0 $100,757 $100,757 0.00% $0 NA
nc.
Passaic City New ES at Henry St. (-x01) NT-0010-L95  10/4/12 3 Treasurer, State of NJ 3/12/15 $675 $2,869 $2,880 $6,424  851.69% $675 851.69%

Site Investigation

Multi-District, Cooper's Poynt E.S. GP-0175-R03  2/11/12 69  Bluegrass Hydroseeding, LLC 3/10/15 $27,996 $1,101,548 $51,434 $1,180,978 4,118.35% $27,996 4118.35%

Project, or Statewide Dayton Ave. Ed Complex

Don Bosco Academy

ECC13

Elementary School 02

Gladys Hillman-Jones M.S.
Harriet Tubman E.S.

Harry L. Bain E.S.

James Madison School #10 (Most Holy
Name)

Magnet K-8

New Early Childhood Center
New Early Childhood Center (-x02)
New ES #3

New Franklin Elementary School
Replacement

New Middle School

New North East ES (-x06)

Ridge Street (Replacement)
Roebling School

Temporary ES- For Clinton (-x01)
University H.S.

West Side H.S.

SDA
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NEW JERSEY SCHOOLSDEVELOPMENT AUTHORITY - MONTHLY REPORTS (FOR INFORMATIONAL PURPOSES)

Reporting Period 3/1/15 through 3/31/15
A Prior Board ) Cumulative %
Contract co. Contract Prior Approval Date Current Board Board Revised since last Board
Contract Execution Execution Award CO's (if necessary) Cco Approval  Approval Contract Cumulative Approval
District School Name(s) Number Date CO# Vendor Name Date Amount (cumulative) Amount  Required Date Amount CO% RBC Value

Professional Services & Grants
Relocation

Multi-District, Cooper's Poynt E.S. GP-0175-R03  2/11/12 70  Bluegrass Hydroseeding, LLC 3/25/15 $27,996 $1,152,982 $26,668 $1,207,646
Project, or Statewide Creative and Performing Arts H.S.

Dayton Ave. Ed Complex

Elementary School 02

Gladys Hillman-Jones M.S.

Harriet Tubman E.S.

Harry L. Bain E.S.

James Madison School #10 (Most Holy
Name)

Magnet K-8

New Early Childhood Center

New Early Childhood Center (-x02)
New Franklin Elementary School
Replacement

New Middle School

New North East ES (-x06)

Ridge Street (Replacement)

Roebling School

University H.S.

West Side H.S.

Relocation

Furniture, Fixtures & Equipment

Long Branch George L. Catrambone E.S. (formerly ET-0068-F09 12/2/14 1 Jasper Seating Company, Inc. 3/23/15 $3,501 $0 $-51 $3,450 -1.46% $3,501 -1.46%
Elberon)

Long Branch George L. Catrambone E.S. (formerly 12/2/14 2 Jasper Seating Company, Inc. 3/25/15 $3,501 $-51 $0 $3,450 -1.45% $3,501 -1.45%
Elberon)

Passaic City New ES at Henry St. (-x01) NT-0019-F04  3/25/15 1 Wenger Corporation 3/30/15 $38,639 $0 $6,116 $44,755 15.82% $38,639 15.82%

Furniture, Fixtures & Equipment

Asbury Park New Early Childhood Center (-x02) ET-0038-L06  4/15/05 121 JCP&L 3/9/15 $8,060 $16,622 $271 $24,953  209.58% $8,060 209.58%
Asbury Park New Early Childhood Center (-x02) 4/15/05 122 JCP&L 3/9/15 $8,060 $16,893 $145 $25,098 211.37% $8,060 211.37%
Asbury Park New Early Childhood Center (-x02) ET-0038-L16 8/2/11 43 New Jersey American Water 3/12/15 $410 $7,168 $171 $7,749 1,791.36% $410 1791.36%
Bridgeton Buckshutem Road E.S. - G. Foster ECC GB-0248-D01  3/22/13 2 District - Bridgeton 3/26/15 $15,000 $954,322 $13,041 $982,363

Burlington City Captain James Lawrence E.S. GB-0221-D01  4/19/13 2 District - Burlington City 3/31/15 $25,400 $724,187 $-66,834 $682,753

Cedar Grove Cedar Grove (Memorial) H.S. G5-4112-D01  5/9/12 1 District - Cedar Grove Township 3/12/15 $3,332,656 $0 $-212,348 $3,120,308 -6.37% $3,332,656 -6.37%
Township

East Windsor Hightstown H.S. G5-6291-D01 6/17/14 1 District - East Windsor Regional 3/20/15 $262,937 $0 $-51,943 $210,994 -19.75% $262,937 -19.75%
Regional
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NEW JERSEY SCHOOLSDEVELOPMENT AUTHORITY - MONTHLY REPORTS (FOR INFORMATIONAL PURPOSES)

Reporting Period 3/1/15 through 3/31/15
A Prior Board ) Cumulative %
Contract co. Contract Prior Approval Date Current Board Board Revised since last Board
Contract Execution Execution Award CO's (if necessary) Cco Approval  Approval Contract Cumulative Approval
District School Name(s) Number Date CO# Vendor Name Date Amount (cumulative) Amount  Required Date Amount CO% RBC Value
Professional Services & Grants
East Windsor Melvin H. Kreps M.S. G5-6294-D01 6/17/14 1  District - East Windsor Regional 3/20/15 $1,231,911 $0 $-185,144 $1,046,767 -15.02% $1,231,911 -15.02%
Regional
East Windsor Perry L. Drew E.S. G5-6295-D01 6/17/14 1  District - East Windsor Regional 3/20/15 $51,332 $0 $-21,192 $30,140 -41.28% $51,332 -41.28%
Regional
Elizabeth Number 75, Battin M.S. GB-0164-D01  5/12/09 1 District - Elizabeth 3/19/15 $243,794 $0 $-21,349 $222,445 -8.75% $243,794 -8.75%
Elizabeth Number 3, Peterstown E.S. aka Nicholas GB-0167-D01  5/12/09 1  District - Elizabeth 3/19/15 $1,404,900 $0 $-83,225 $1,321,675 -5.92% $1,404,900 -5.92%
Lacorte
Elizabeth Elizabeth HS GB-0204-D01  5/18/09 1 District - Elizabeth 3/20/15 $766,567 $0 $-27,343 $739,224 -3.56% $766,567 -3.56%
Elizabeth Number 72, Hamilton M.S. GB-0205-D01 4/9/10 1  District - Elizabeth 3/20/15 $870,697 $0 $-11,790 $858,907 -1.35% $870,697 -1.35%
Garfield James Madison School #10 (Most Holy NT-0014-L18  1/16/08 87  Public Service Electric and Gas 3/9/15 $188 $1,199 $4 $1,392  638.88% $188 638.88%
Name) Company
Hamilton Township - George L. Hess Educ Comp E.S. G5-4235-D01 10/6/11 1 District - Hamilton Township - 3/4/15 $31,631 $0 $-23,009 $8,622 -712.74% $31,631 -712.74%
Atlantic Atlantic County
Hamilton Township - George L. Hess Educ Comp E.S. G5-4236-D01 10/6/11 1 District - Hamilton Township - 3/4/15 $26,777 $0 $-9,055 $17,722 -33.81% $26,777 -33.81%
Atlantic Atlantic County
Hamilton Township - William Davies M.S. G5-4239-D01  10/6/11 1 District - Hamilton Township - 3/4/15 $138,993 $0 $-18,608 $120,385  -13.38% $138,993 -13.38%
Atlantic Atlantic County
Hamilton Township - Robinson E.S. G5-4244-D01  5/17/12 2 District - Hamilton Township - 3/25/15 $434,935 $-199,418 $-8,063 $227,454  -47.70% $434,935 -47.70%
Mercer Mercer County
Kingwood Township Kingwood Township E.S. G5-5213-D01  4/15/14 2 District - Kingwood Township 3/31/15 $239,840 $-45,304 $1,310 $195,846  -18.34% $239,840 -18.34%
Kingwood Township Kingwood Township E.S. G5-5214-D01  4/15/14 1 District - Kingwood Township 3/31/15 $120,000 $0 $-35,060 $84,940  -29.21% $120,000 -29.21%
Long Beach Island  Ethel A. Jacobsen E.S. G5-5683-D01 6/17/14 1  District - Long Beach Island 3/4/15 $346,754 $0 $-39,975 $306,779 -11.52% $346,754 -11.52%
Manalapan-Englishto Milford Brook E.S. G5-1703-D01  4/16/04 1 District - Manalapan-Englishtown 3/30/15 $172,730 $0 $-26,122 $146,608  -15.12% $172,730 -15.12%
wn Regional Regional
Medford Township ~ Cranberry Pines E.S. G5-4994-D01  5/12/14 1 District - Medford Township 3/25/15 $18,327 $0 $0 $18,327 0.00% $18,327 0.00%
Medford Township ~ Maurice & Everett Haines E.S. G5-4995-D01  5/12/14 1 District - Medford Township 3/25/15 $18,327 $0 $0 $18,327 0.00% $18,327 0.00%
Medford Township ~ Milton H. Allen E.S. G5-4999-D01  5/12/14 1  District - Medford Township 3/25/15 $63,564 $0 $-4,873 $58,691 -7.66% $63,564 -7.66%
Medford Township ~ Milton H. Allen E.S. G5-5000-D01 5/12/14 1  District - Medford Township 3/25/15 $93,580 $0 $-4,896 $88,684 -5.23% $93,580 -5.23%
Medford Township ~ Milton H. Allen E.S. G5-5001-D01  5/12/14 1 District - Medford Township 3/25/15 $36,842 $0 $-6,202 $30,640  -16.83% $36,842 -16.83%
Middletown Ocean Avenue E.S. G5-5504-D01  5/27/14 1  District - Middletown Township 3/25/15 $221,860 $0 $-98,542 $123318  -44.41% $221,860 -44.41%
Township
Middletown New Monmouth E.S. G5-5511-D01  5/27/14 1 District - Middletown Township 3/25/15 $244,880 $0 $-96,788 $148,092  -39.52% $244,880 -39.52%
Township
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Middletown Port Monmouth E.S. G5-5515-D01  9/18/14 1 District - Middletown Township 3/25/15 $8,507 $0 $-2,186 $6,411  -25.42% $8,597 -25.42%
Township
Middletown Middletown - South H.S. G5-5996-D01  9/18/14 1 District - Middletown Township 3/25/15 $52,965 $0 $-13,465 $39,500  -25.42% $52,965 -25.42%
Township
Middletown Middletown - South H.S. G5-5998-D01  5/27/14 1 District - Middletown Township 3/26/15 $1,655,918 $0 $-12,523 $1,643,395 -0.75% $1,655,918 -0.75%
Township
Middletown Bayshore M.S. G5-5999-D01  9/18/14 1 District - Middletown Township 3/25/15 $42,656 $0 $-10,845 $31,811  -25.42% $42,656 -25.42%
Township
Middletown Thompson M.S. G5-6002-D01  9/18/14 1 District - Middletown Township 3/25/15 $23,182 $0 $-5,803 $17,289  -25.42% $23,182 -25.42%
Township
Middletown Thorne M.S. G5-6005-D01  9/18/14 1 District - Middletown Township 3/25/15 $22,983 $0 $-5,843 $17,140  -25.42% $22,983 -25.42%
Township
Middletown Fairview E.S. G5-6008-DO1  9/18/14 1 District - Middletown Township 3/25/15 $9,988 $0 $-2,539 $7,449  -25.42% $9,988 -25.42%
Township
Middletown Harmony E.S. G5-6010-DO1  9/18/14 1 District - Middletown Township 3/25/15 $13,534 $0 $-3,441 $10,093  -25.42% $13,534 -25.42%
Township
Middletown Middletown Village E.S. G5-6011-D01  9/18/14 1  District - Middletown Township 3/25/15 $10,382 $0 $-2,640 $7,742  -25.42% $10,382 -25.42%
Township
Middletown Navesink E.S. G5-6013-D01  9/18/14 1 District - Middletown Township 3/25/15 $8,796 $0 $-2,236 $6,560  -25.42% $8,796 -25.42%
Township
Middletown River Plaza E.S. G5-6015-D01  9/18/14 1 District - Middletown Township 3/25/15 $9,501 $0 $-2,438 $7,153  -25.41% $9,591 -25.41%
Township
Montgomery Montgomery H.S. G5-5809-D01  5/12/14 1 District - Montgomery Township 3/25/15 $164,622 $0 $-22,274 $142,348  -13.53% $164,622 -13.53%
Township
Montgomery Lower Middle School G5-5810-D01  5/12/14 1 District - Montgomery Township 3/25/15 $82,080 $0 $-11,601 $70,389  -14.24% $82,080 -14.24%
Township
Multi-District, Adverts As Contracts GP-0004-R01  4/12/01 65 NJ Advance Media 3/18/15 $130,907 $16,708 $34 $147,648  12.78% $130,907 12.78%
Project, or Statewide
Multi-District, Adverts As Contracts 4/12/01 66 NJ Advance Media 3/18/15 $130,907 $16,741 $89 $147,738  12.85% $130,907 12.85%
Project, or Statewide
Multi-District, Adverts As Contracts GP-0004-R02  4/12/01 68 Times Newspaper (The)-—-(Adverts) 3/18/15 $62,132 $1,466 $11 $63,609 2.37% $62,132 2.37%
Project, or Statewide
Multi-District, Adverts As Contracts 4/12/01 69  Times Newspaper (The)---(Adverts) 3/18/15 $62,132 $1,477 $27 $63,637 2.42% $62,132 2.42%
Project, or Statewide
Multi-District, New PS#16 GP-0005-R10 713102 43 Napco Copy Graphics Center Corp. 3/16/15 $251,397 $164,394 $1,939 $417,731 66.16% $251,397 66.16%
Project, or Statewide New Academic HS
New HS (-x01)
Paul Robeson Community E.S.
s DA Print Date  4/6/15
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NEW JERSEY SCHOOLSDEVELOPMENT AUTHORITY - MONTHLY REPORTS (FOR INFORMATIONAL PURPOSES)

Reporting Period 3/1/15 through  3/31/15

A Prior Board ) Cumulative %
Contract co Contract Prior Approval Date Current Board Board Revised since last Board

Contract Execution Execution Award CO's (if necessary) Cco Apprpval Approval Contract Cumulative Approval
District School Name(s) Number Date CO# Vendor Name Date Amount (cumulative) Amount  Required Date Amount CO% RBC Value

Professional Services & Grants

Paterson New PS#16 GP-0089-R08  8/19/08 41 Hill Wallack, LLP 3/10/15 $2,000 $142,089 $120 $144,209

Egg Harbor New Davenport E.S. #2 GP-0162-R13  10/20/11 28 Hill Wallack, LLP 3/10/15 $0 $146,043 $200 $146,243 0.00% $0 NA
New Slaybaugh E.S. #3

Cumberland Cumberland Regional H.S. GP-0162-R18  10/20/11 48  Dilworth Paxson LLP 3/10/15 $0 $378,567 $380 $378,947 0.00% $0 NA
Regional

Multi-District, Cooper's Poynt E.S. GP-0175-R01  1/27/12 16  Bluegrass Hydroseeding, LLC 3/17/15 $799,968 $356,800 $29,733 $1,186,501
Project, or Statewide Creative and Performing Arts H.S.

Dayton Ave. Ed Complex

Don Bosco Academy

Elementary School 02

Gladys Hillman-Jones M.S.

Harriet Tubman E.S.

Harry L. Bain E.S.

James Madison School #10 (Most Holy
Name)

Lorraine Place ES (formerly New Beachway
ES)

Magnet K-8

New Early Childhood Center

New Early Childhood Center (-x02)
New Franklin Elementary School
Replacement

New Middle School

New North East ES (-x06)

Ridge Street (Replacement)

Roebling School

Temporary ES- For Clinton (-x01)
University H.S.

West Side H.S.

SDA Print Date  4/6/15
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A Prior Board ) Cumulative %
Contract co Contract Prior Approval Date Current Board Board Revised since last Board

Contract Execution Execution Award CO's (if necessary) Cco Apprpval Approval Contract Cumulative Approval
District School Name(s) Number Date CO# Vendor Name Date Amount (cumulative) Amount  Required Date Amount CO% RBC Value

Professional Services & Grants

Others

Multi-District, New PS#16 GP-0195-R02  2/28/13 12 Banc3, Inc. 3/6/15 $0 $411,219 $42,230 $453 449 0.00% $0 NA
Project, or Statewide A. Chester Redshaw E.S.

Buckshutem Road E.S. - G. Foster ECC

Dayton Ave. Ed Complex

Elliott Street E.S.

James Madison School #10 (Most Holy

Name)

New Caruso E.S.

New ES

New ES #3

New Middle School

Oliver Street E.S.

Paul Robeson Community E.S.

Quarter Mile Lane E.S.

Seaman Avenue School

South Street E.S.

Statewide Project ID

Trenton Central H.S.

Vineland New MS

Multi-District, Trenton Central H.S. GP-0195-R06  2/28/13 9 Armand Corporation 3/6/15 $0 $94,563 $9,662 $104,225 0.00% $0 NA
Project, or Statewide

Multi-District, New PS#16 GP-0195-R07 2/28/13 12 Unique Advantage, LLC 3/9/15 $0 $92,352 $14,998 $107,350 0.00% $0 NA
Project, or Statewide A. Chester Redshaw E.S.
Buckshutem Road E.S. - G. Foster ECC
Elliott Street E.S.
James Madison School #10 (Most Holy
Name)
New Caruso E.S.
New ES
New ES #3
New ES at Henry St. (-x01)
New Middle School
Oliver Street E.S.
Quarter Mile Lane E.S.
South Street E.S.
Statewide Project ID

Camden City Morgan Village M.S. GP-0200-R07  11/14/13 7  Dilworth Paxson LLP 3/9/15 $0 $28,709 $4,615 $33324  0.00% $0 NA

Camden City Morgan Village M.S. 11/14/13 8  Dilworth Paxson LLP 3/9/15 $0 $33,324 $1,880 $35,205 0.00% $0 NA

SDA Print Date  4/6/15
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Reporting Period 3/1/15 through 3/31/15
A Prior Board ) Cumulative %
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Contract Execution Execution Award CO's (if necessary) co Approval  Approval Contract Cumulative Approval
District School Name(s) Number Date CcCOo# Vendor Name Date Amount (cumulative) Amount  Required Date Amount CO% RBC Value
Professional Services & Grants
Jersey City Lincoln H.S. Dr. C. T. Epps Freshman GP-0200-R10  11/14/13 5 Hill Wallack, LLP 3/6/15 $0 $32,931 $320 $33,251 0.00% $0 NA
Academy
Multi-District, Legal Services GP-0200-R13  11/14/13 9  Rabinowitz, Lubetkin & Tully, LLC ~ 3/10/15 $0 $5,090 $442 $5,533 0.00% $0 NA
Project, or Statewide
Multi-District, Legal Services 11/14/13 10 Rabinowitz, Lubetkin & Tully, LLC ~ 3/10/15 $0 $5,533 $1,542 $7,075 0.00% $0 NA
Project, or Statewide
Multi-District, Broker and OCIP Administration Services GP-0208-R01 719114 4 Turner Surety and Insurance 3/26/15 $35,000 $1,449,520 $2,118,995 $3,603,515
Project, or Statewide Brokerage, Inc.
New Brunswick Temporary School ET-0071-G01  9/7/12 31 30 Van Dyke Avenue, Urban 3/9/15 $0  $-2,174,667 $-97,802 $-2,272,469 0.00% $0 NA
Renewal
Newark West Side H.S. NE-0008-L56  7/1/04 60 City of Newark 3/12/15 $2,512 $6,838 $23 $9,373
Newark West Side H.S. NE-0070-L22  4/8/10 181  Public Service Electric and Gas 3/13/15 $22 $17,805 $975 $18,802
Company
Newark West Side H.S. 4/8/10 182 Public Service Electric and Gas 3/27/15 $22 $18,781 $-73 $18,729
Company
North Plainfield North Plainfield H.S. G5-5811-D01  7/11/14 1 District - North Plainfield Borough 3/4/15 $719,609 $0 $-386,719 $332,890  -53.74% $719,609 -53.74%
Borough
North Plainfield East End E.S. G5-5815-D01  7/11/14 1 District - North Plainfield Borough 3/4/15 $169,627 $0 $-59,561 $110,066  -35.11% $169,627 -35.11%
Borough
North Plainfield Stony Brook E.S. G5-5817-D01  7/11/14 1 District - North Plainfield Borough 3/4/15 $185,992 $0 $-113,788 $72,204  -61.17% $185,992 -61.17%
Borough
North Plainfield West End E.S. G5-5822-D01  7/11/14 1 District - North Plainfield Borough 3/4/15 $167,380 $0 $-57,314 $110,066  -34.24% $167,380 -34.24%
Borough
Northvale Nathan Hale M.S. G5-4400-D01  2/23/11 1 District - Northvale 3/30/15 $142,034 $0 $-27,621 $114413  -19.44% $142,034 -19.44%
Northvale Thomas Jefferson E.S. G5-4401-D01  2/23/11 1 District - Northvale 3/30/15 $191,166 $0 $-35,666 $155500  -18.65% $191,166 -18.65%
Paterson Marshall Street Elementary School GP-0003-R07  10/29/07 5 Treasurer, State of NJ 3/18/15 $13,000 $2,950 $2,880 $18,830  44.84% $13,000 44.84%
Plainfield Temporary ES- For Clinton (-x01) ET-0011-L10  6/10/03 2 Public Service Electric and Gas 3/10/15 $45,380 $1,720 $1,739 $48,839 7.62% $45,380 7.62%
Company
Plainfield Temporary ES- For Clinton (-x01) 6/10/03 3 Public Service Electric and Gas 3/31/15 $45,380 $3,459 $998 $49,838 9.82% $45,380 9.82%
Company
Trenton Martin Luther King/Jefferson School GP-0105-R01  5/20/08 24 First Environment, Inc. 3/6/15 $113,566 $258,042 $17,388 $388,995  242.52% $113,566 242.52%
Woodland Park Beatrice Gilmore E.S. G5-3520-D01  1/29/10 2 District - Woodland Park 3/25/15 $79,167 $-20,026 $20,026 $79,167 0.00% $79,167 NA

Professional Services $7904%0

SDA Print Date  4/6/15
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Elizabeth New Academic HS EL-0006-C01  12/20/12 13 Patock Construction Co. 3/11/15 $42,977,700 $1,251,004 5/1/13 $10,703 $44,239,407 2.93% $42,977,700 0.88%
Elizabeth New Academic HS 12/20/12 20  Patock Construction Co. 3/31/15 $42,977,700 $1,261,707 5/1/13 $8,679 $44,248,086 2.95% $42,977,700 0.90%
Elizabeth New Academic HS 12/20/12 25  Patock Construction Co. 3/31/15 $42,977,700 $1,270,386 5/1/13 $2,457 $44,250,543 2.96% $42,977,700 0.91%
Elizabeth New Academic HS 12/20/12 28  Patock Construction Co. 3/31/15 $42,977,700 $1,272,843 5/1/13 $15,286 $44,265,829 2.99% $42,977,700 0.95%
New Brunswick A. Chester Redshaw E.S. ET-0056-B01  10/9/12 6  Hall Construction Co., Inc. 3/11/15 $34,872,000 $48,255 $15,088 $34,935,344 0.18% $34,872,000 0.18%
Paterson Marshall Street Elementary School PA-0006-C04 6/18/13 14  Ernest Bock & Sons, Inc. 3/31/15 $29,345,000 $759,977 $7,482 $30,112,459 2.61% $29,345,000 1.34%
Phillipsburg New HS (-x01) NT-0003-C02 6/6/13 20 Epic Management, Inc. 3/2/15 $80,490,000 $1,098,711 $4,952 $81,593,663 1.37% $80,490,000 0.40%
Phillipsburg New HS (-x01) 6/6/13 21 Epic Management, Inc. 3/2/15 $80,490,000 $1,103,663 $28,721 $81,622,384 1.40% $80,490,000 0.44%
Phillipsburg New HS (-x01) 6/6/13 22  Epic Management, Inc. 3/2/15 $80,490,000 $1,132,384 $9,977 $81,632,361 1.41% $80,490,000 0.45%
Phillipsburg New HS (-x01) 6/6/13 23 Epic Management, Inc. 3/2/15 $80,490,000 $1,142,361 $1,549 $81,633,910 1.42% $80,490,000 0.45%
Phillipsburg New HS (-x01) 6/6/13 24 Epic Management, Inc. 3/31/15 $80,490,000 $1,143,910 $2,776 $81,636,686 1.42% $80,490,000 0.46%
Salem City Salem M.S. EP-0087-C01  7/29/13 4 Wu & Associates, Inc. 3/26/15 $1,230,364 $0 $6,941 $1,237,305 0.56% $1,230,364 0.56%
Salem City Salem M.S. 7129/13 1 Wu & Associates, Inc. 3/31/15 $1,230,364 $6,941 $20,605 $1,257,911 2.23% $1,230,364 2.23%
Salem City Salem M.S. 7/29/13 2 Wu & Associates, Inc. 3/31/15 $1,230,364 $27,547 $21,099 $1,279,010 3.95% $1,230,364 3.95%
Salem City Salem M.S. 7/29/13 3 Wu & Associates, Inc. 3/31/15 $1,230,364 $48,646 $6,300 $1,285,310 4.46% $1,230,364 4.46%
Salem City Salem M.S. 7/29/13 5 Wu & Associates, Inc. 3/31/15 $1,230,364 $54,946 $2,727 $1,288,037 4.68% $1,230,364 4.68%
West New York Number | E.S. EP-0075-C01  4/15/13 1 TCI Construction & Management 3/31/15 $1,040,570 $0 $-57,755 $982,815 -5.55% $1,040,570 -5.55%

Co., Inc.
Contractor
s DA Print Date  4/6/15
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Reporting Period 3/1/15 through 3/31/15
A Prior Board ) Cumulative %
Contract co. Contract Prior Approval Date Current Board Board Revised since last Board
Contract Execution Execution Award CO's (if necessary) Cco Approval  Approval Contract Cumulative Approval
District School Name(s) Number Date CO# Vendor Name Date Amount (cumulative) Amount  Required Date Amount CO% RBC Value

Other Contracts & Services
Furniture, Fixtures & Equipment

New Brunswick A. Chester Redshaw E.S. ET-0056-Q21  10/23/14 1 Krueger International, Inc. 3/2/15 $4,981 $0 $-53 $4,928 -1.06% $4,981 -1.06%

Furniture, Fixtures & Equipment
Other Contracts & Services $-53

SDA Print Date  4/6/15
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Reporting Period 3/1/15 through 3/31/15
Total Change Order Summary Total Change Orders
|Grand Totals $898,024
Column Descrip tion Legend
OO Execution Date Doate the Chatyge Order was entered into the 3IMIE system
Revized Contract Am ourt Current walue of the cortract (excluding additional assi giwn ents) including oarrent change order
Cumulative CO %% Cumulative percentage change in contract walue (excluding additi onal assignments) over the onginal contract award amount
BEEC ¥ alus Fewvised Basis Contract Value — This walue is the Original Avward amount for contracts executed after July 27, 2005 or contracts for
which board approval has been required after July 27, 2005, Otherwise, this value isthe contract value as of July 27, 2005,
Cumulative %% since last Cumulative percentage change in cortract value since either the later of Tulwy 27, 2005 or last board action date over the RBC ¥ alue.
Board Approwval Ifthe cuwrrent change order received approval gprior to Ty 27, 2005 this walue is not applicable.
SD" . Print Date  4/6/15

e Page 11 of 11



NEW JERSEY SCHOOLSDEVELOPMENT AUTHORITY - MONTHLY REPORTS (FOR INFORMATIONAL PURPOSES)

CONTRACT TERMINATIONS REPORT (no activity)
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SETTLEMENT CLAIMS (no activity)
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MEMORANDUM

TO: Members of the Authority

FROM: Karon Simmonds /s/ Karon Simmonds
Director Risk Management and Vendor Services
Office of the Chief Financial Officer

DATE: May 6, 2015

SUBJECT: Contractor and Workforce Compliance Monthly Update for February, 2015

Vendor Services staff continues to participate at mandatory pre-bid and pre-construction meetings to
instruct and inform bidders regarding SDA’s SBE goals, policies and procedures, including:

= Small Business Enterprise subcontracting goal of 25% of all contracts

= County workforce goals for minorities and females

= Detailed process procedures to monitor and track the progress made toward these goals
throughout the life cycle of each project

At these meetings, vendors are strongly encouraged to identify and hire minority-owned and women-
owned firms, as well as locally-based enterprises, for diverse business participation on all school building
projects. Additional outreach strategies are discussed and utilized.

SMALL BUSINESS ENTERPRISE (SBE) COMPLIANCE MONITORING

The SDA regularly exceeds the State-mandated 25% SBE goal. The total SDA contract dollars awarded
through February 28, 2015 was $824,900. The figures below demonstrate compliance with this
requirement.

SBE Breakdown

The total contract dollars awarded to all SBE contractors was $800,000 (including minorities and
women). This represents 97% of all SDA contracts.

q g Contract % of Total SDA
Type of Business Enterprise Amount Contracts
Small Business Enterprises $ 792,600 96.08%
Small/ Minority Business Enterprises $ -0- 0.00%
Small/Women Business Enterprises $ 7,400 0.90%
Small/Minority/Women Business Enterprises | $ -0- 0.00%
TOTAL SBE CONTRACTS $ 800,000 96.98%
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Contractor and Workforce Compliance Monthly Update

May 6, 2015
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Ethnic Breakdown

For the month of February, 2015, the total SBE contracts awarded with minority participation were zero.

Contract
Ethnicity Amount Percentage
American Indian $ -0- 0.00%
Asian $ -0- 0.00%
Black $ -0- 0.00%
Hispanic $ -0- 0.00%
Total $ -0- 0.00%

WORKFORCE COMPLIANCE MONITORING

For the month of February, 2015 there was a contractor workforce of 562 on SDA projects. This

represents a total of 40,065 contractor workforce hours as follows:

Contractor Workforce Breakdown
(All Trades/Districts/Counties)

. Total Total Workforce
Ethnicity Workforce Workforce Hours

Hours Percentage
Black 58 4,629 11.55%
Hispanic 74 4,570 11.41%
American Indian 2 120 0.30%
Asian 0 0 0.00%
Total Minority Participation 134 9,319 23.26%
Total Non-Minority Participation 428 30,746 76.74%
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There was a contractor workforce of 85,867 total workforce hours and 328 total female workforce hours
on SDA projects for the period of January 1, 2015 through February 28, 2015. The following table
highlights the Local County contractor workforce participation for that period:

Local County Workforce Participation ch;r(l)(l:‘cr)Srce Percentage
*Total Workforce Hours 85,867 100.00%
*Total Local County Workforce Hours 12,589 14.66%
Total Local County Non-Minority Workforce Hours 6,775 7.89%
Total Local County Female Workforce Hours -0- 0.00%
Total Local County Minority Workforce Hours 5,814 6.77%
**|_ocal County Workforce Hours by Ethnicity:
Black 3,632 4.23%
Hispanic 2,182 2.54%
American Indian -0- 0.00%
Asian -0- 0.00%

*Total workforce and total local county workforce represent all laborers including females.

**Minority breakdown represents Black, Hispanic, American Indian, and Asian laborers. Minority
female laborers are captured as female laborers only and are not included in the minority
breakdown.
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The following table represents contractor and female workforce for all SDA active Capital Projects and
all active and completed Emergent Projects for the period of January 1, 2015 through February 28, 2015.
There was no reported activity for Emergent Projects in February, 2015.

Total Minority Local County
SDA Managed Project Workforce | Workforce Hours & Workforce

Hours Percentage Hours & Percentage
Bridgeton, Buckshutem ES & Qtr. Mile 5,384 993 18.44% 521 9.68%
Elizabeth, New Academic HS 3,918 1,632 | 41.65% 3,918 100.00%
Jersey City, PS #20 11,306 3,460 | 30.60% 892 7.89%
Jersey City, ES #3 139 3 2.16% 32 23.02%
Keansburg, Caruso ES 3,775 651 17.25% 267 7.07%
Newark, Elliott Street ES 12,906 5,155 | 39.94% 2,012 15.59%
Newark, Oliver Street ES 5,138 1,251 | 24.35% 887 17.26%
Passaic, New Henry Street 12,574 1,057 8.41% 862 6.86%0
Paterson, PS #16 5,012 1,363 | 27.19% 271 5.41%
Paterson, Marshall Street ES 8,566 3,125 | 36.48% 1,231 14.37%
Phillipsburg HS 16,682 1,800 | 10.79% 1,840 11.03%

Prepared by:  Adele Bonar, CPA
Vendor Analyst
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MEMORANDUM

TO: Members of the Authority

FROM: Gregory VVoronov
Managing Director, Program Operations

DATE: May 6, 2015

SUBJECT: Regular Operating District Grant Activity Report
(For Informational Purposes Only)

This report summarizes the Regular Operating District Grant activity from inception to date and for the
month of March 2015. Also included is a detailed list of grants executed and grants offered during the
reporting period.

Monthly Update:

No new grants were offered during the reporting period.

66 grants impacting 14 districts were executed during the reporting period representing $64.4M
in total project costs and state share of $28.4M.

0 27 grant impacting 9 districts were closed out during the reporting period representing $16.8M in
total project costs and state share of $5.3M.

o Since inception, over $2.48B has been disbursed to over 515 regular operating districts through
the grant program.

o  Since inception over $3.3B in funding has been approved by the Department of Education and
offered to regular operating districts through the grant program.
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Monthly Regular Operating District Grant Report - Summary

March 2015
ROD Grant Summary Since Program Inception
Offered! Executed Closed-Out Active

Districts Impacted 245 520 493 317
Number of Grant Projects 1,087 4,958 3,508 1,450
Total Project Cost Estimate $ 1,201,715,859 | $ 8,636,263,347 | $ 7,182,522,664 | $ 1,453,740,683
Grant Amount $ 476,608,868 | $ 2,870,414,849 | $ 2,301,501,823 | $ 568,913,027
Amount Disbursed N/A $ 2,488,871,230 | $ 2,301,501,823 | $ 187,369,407

I Total Funding Offered to School Districts via Grant Program $ 3,347,023,717 I

I Total ROD Grant Funding remaining for new Grant Projects $ 10,449,751 I

—_

Includes grants that have been offered to District's but have not yet been executed.

ROD Grant Summary - March 2015
Executed Closed-Out
Districts Impacted 14 9
Number of Grant Projects 66 27
Total Project Cost Estimate $ 64,435,442 | $ 16,765,839
Grant Amount $ 28,398,219 | $ 5,328,601
Amount Disbursed NA $ 5,328,601

* Report is inclusive of all Regular Operating Districts grants (including vocational school districts)
** Total Project Cost Estimate and Grant Amount may be adjusted as the projects advance. Grant Amount

is capped at the value approved in the DOE Final Eligible Cost Approval.

Page 1 of 4
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Monthly Regular Operating District Grant Report - Monthly Executed Grant Detail

March 2015
L. Total Project Grant . L.
County District School Name . Project Description
Cost Estimate Amount
HVACU d d Repl t, Door Security A Control U; des,
Atlantic Northfield City Northfield Community ES. | §  2,714300| $ 1,142,785 pgraces and Fepiacement, Loor Secifily Access L-ontrol Lpgrades
and Ext. Door Replacement
Atlantic Northfield City Northfield Community M.S. $ 1,398,000 $ 588,592 | HVAC upgrades and replacement
Bergen Woodcliff Lake Dorchester E.S. $ 1,235,000 $ 494,000 | Air condition classrooms and gym
Roof repl t, ity door hard , repl. hanical unit, lect
Burlington Burlington Township B. Bernice Young E.S. $ 2,230,553 | $ 1,104,619 09 rep ace1.'nen security door har W?re .rep ace mecharical uml, new efec
services, locking & emergency communication system.
Burlington Burlington Township BTMS @ Springside $ 196,000 $ 97,064 |  Security locking systems & the emergency communication systems.
Burlington Burlington Township Fountain Woods E.S. $ 150,000 | $ 74,283 |  Security locking systems & the emergency communications system.
Mechanical Uj des, Window Repl t, Security U des,
Burlington | Burlington Township Thomas O. Hopkins M.S. $ 196820 $ 246036 | oo oncal Fpgrades, Tndow Beplacement, securily Lpgrades
Communications
Camden Haddon Township Clyde S. Jennings E.S. $ 1,503,125 $ 601,250 |  Exterior Closure, HVAC, Communications, Plumbing
Camden Haddon Township Haddon Township H.S. $ 11,925,050 $ 4,770,020 Structure, Exterior Closure, Life Safety, HVAC, Electrical, Plumbing
Camden Haddon Township Stoy E.S. $ 2,743,474 $ 1,097,390 Site Work, Exterior Closure, Electrical, Plumbing, HVAC, Communications
Camden Haddon Township Strawbridge E.S. $ 2,435,308 $ 974,123 Exterior Closure, Electrical, Plumbing, HVAC, Communications
Camden Haddon Township Thomas A. Edison E.S. $ 1,458,750 $ 583,500 Exterior Closure, Life Safety, HVAC, Communications, Plumbing
Camden Haddon Township Van Sciver E.S. $ 2,678,757 $ 1,071,503 Exterior Closure, Electrical, Plumbing, HVAC, Communications
Delsea Regional High School
Gloucester D_e tse,at CBIONAT BN 5O | Delsea Regional H.S. $  10821,875| $ 5602799 | Exterior Closure, Plumbing
istric
Delsea Regional High School
Gloucester ',3 seia egtonal High Schoo Delsea Regional M.S. $ 8,216,250 $ 4,253,791 Exterior Closure
District
Gloucester Logan Township Logan E.S. $ 459,730 $ 183,892 | Boiler replacement
Gloucester Logan Township Logan E.S. $ 120,120 | $ 48,048 | Exterior doors replacement
Site work and supply new barrier-free playground including sidewalks.
Mercer Hamilton Township - Mercer | George E. Wilson E.S. $ 424,717 % 169,887 [ Renovate one existing toilet room in K classroom and storage area to create an
accessible toilet room. Install new cabinets in classroom and create a barrier free

Page 2 of 4
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Monthly Regular Operating District Grant Report - Monthly Executed Grant Detail

March 2015
County District School Name g:sttalEIs)trizzctte Acli::::rtlt Project Description
Site work and supply new barrier(-)free playground including sidewalks.
Mercer Hamilton Township - Mercer [I\;Tlr:)irx;iesrz:};zl-slts./H.D. $ 424717 % 169,887 [ Renovate one exiFs)Enyg toilet room(ir)1 K cllziss}rlgom and storagegarea to create an
- accessible toilet room. Install new cabinets in classroom and create a barrier free

Middlesex Old Bridge Township Jonas Salk M.S. $ 704,596 | $ 281,838 | Roof replacement

Middlesex Woodbridge Township Avenel M.S. $ 61,492 $ 24,597 | Replace unit ventilator controls

Middlesex Woodbridge Township Avenel Street E.S. $ 217,478 $ 86,991 | Condensing boiler replacement

Middlesex Woodbridge Township Avenel Street E.S. $ 50,405 $ 20,162 | Replace unit ventilator controls

Middlesex Woodbridge Township Claremont Avenue E.S. $ 34,604 | $ 13,842 | Replace unit ventilator controls

Middlesex Woodbridge Township Colonia H.S. $ 673,513 $ 269,405 | Condensing boiler replacement

Middlesex Woodbridge Township Colonia H.S. $ 540,420 $ 216,168 | Window replacement

Middlesex Woodbridge Township Colonia H.S. $ 94,029 $ 37,612 [ Replace unit ventilator controls

Middlesex Woodbridge Township Colonia M.S. $ 525,530 $ 210,212 | Condensing boiler replacement

Middlesex Woodbridge Township Colonia M.S. $ 128,438 $ 51,375 | Replace unit ventilator controls

Middlesex Woodbridge Township Ford Avenue E.S. $ 28,696 $ 11,478 | Replace unit ventilator controls

Middlesex Woodbridge Township Fords M.S. $ 53,984 $ 21,594 | Replace unit ventilator controls

Middlesex Woodbridge Township Indiana Avenue E.S. $ 351,296 $ 140,518 | Condensing boiler replacement

Middlesex Woodbridge Township Indiana Avenue E.S. $ 26,918 $ 10,767 | Replace unit ventilator controls

Middlesex Woodbridge Township Iselin ML.S. $ 66,040 $ 26,416 | Replace unit ventilator controls

Middlesex Woodbridge Township J. F. Kennedy Memorial H.S. $ 743,215 $ 297,286 | Condensing boiler replacement

Middlesex Woodbridge Township J. F. Kennedy Memorial H.S. $ 88,090 $ 35,236 | Replace unit ventilator controls

Middlesex Woodbridge Township Kennedy Park E.S. $ 30,211 $ 12,084 | Replace unit ventilator controls

Middlesex Woodbridge Township Lafayette Estates E.S. $ 30,323 % 12,129 [ Replace unit ventilator controls

Middlesex Woodbridge Township Lynn Crest E.S. $ 296,289 | $ 118,516 | Condensing boiler replacement

Middlesex Woodbridge Township Lynn Crest E.S. $ 40,868 | $ 16,347 | Replace unit ventilator controls

Middlesex Woodbridge Township Matthew Jago E.S. $ 369,801 $ 147,920 | Condensing boiler replacement

Middlesex Woodbridge Township Matthew Jago E.S. $ 43,69 $ 17,478 | Replace unit ventilator controls

Page 3 of 4
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March 2015

County District School Name g::::;:i(:izctte Acli::::;t Project Description
Middlesex Woodbridge Township Mawbey Street E.S. $ 32,508 $ 13,003 [ Replace unit ventilator controls
Middlesex Woodbridge Township Menlo Park Terrace E.S. $ 31,180 $ 12,472 | Replace unit ventilator controls
Middlesex Woodbridge Township Oak Ridge Heights E.S. $ 303,608 $ 121,443 | Condensing boiler replacement
Middlesex Woodbridge Township Oak Ridge Heights E.S. $ 31,732 % 12,693 [ Replace unit ventilator controls
Middlesex Woodbridge Township Pennsylvania Avenue E.S. $ 39,084 $ 15,634 | Replace unit ventilator controls
Middlesex Woodbridge Township Port Reading E.S. $ 30,526 % 12,210 [ Replace unit ventilator controls
Middlesex Woodbridge Township Robert Mascenik E.S. $ 28,463 | $ 11,385 | Replace unit ventilator controls
Middlesex Woodbridge Township Ross Street E.S. $ 348,300 $ 139,320 | Condensing boiler replacement
Middlesex Woodbridge Township Ross Street E.S. $ 36477 % 14,591 | Replace unit ventilator controls
Middlesex Woodbridge Township Woodbine Avenue E.S. $ 33,676 | $ 13,470 | Replace unit ventilator controls
Middlesex Woodbridge Township Woodbridge H.S. $ 108,740 $ 43,496 | Replace unit ventilator controls
Middlesex Woodbridge Township Woodbridge M.S. $ 527,367 $ 210,947 | Condensing boiler replacement
Middlesex Woodbridge Township Woodbridge M.S. $ 75,843 $ 30,337 | Replace unit ventilator controls
Monmouth Colts Neck Township Cedar Drive M.S. $ 737,300 $ 294,920 | Boiler replacement
Monmouth Colts Neck Township Cedar Drive M.S. $ 258,000 $ 103,200 | Generator replacement
Monmouth Colts Neck Township Conover Road E.S. $ 258,000 $ 103,200 [ Generator replacement

Morris Randolph Township Randolph M.S. $ 649,500 $ 259,800 | Exterior Closure

Morris Randolph Township Shongum E.S. $ 1,351,000 $ 540,400 Exterior Closure, Communications, Life Safety

Passaic Little Falls Township Number 1 E.S. $ 500,000 $ 200,000 | Electrical upgrades

Passaic Little Falls Township Number 2 E.S. $ 550,000 $ 220,000 | Electrical upgrades

Passaic West Milford Township Paradise Knoll E.S. $ 793,046 | $ 317,218 | Dboiler replacement

Passaic West Milford Township Westbrook E.S. $ 536,023 $ 214,409 | Dboiler replacement

Warren Warren Hills Regional High | Warren Hills M.S. $ 41,702 $ 17,118 | Roof replacement

Warren Warren Hills Regional High Warren Hills Regional H.S. $ 300,889 $ 123,513 Roof replacement
Grand Total Grants Executed - 66 $ 64,435,442 $ 28,398,219

Page 4 of 4
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NOTIFICATION OF AMENDMENTSTO GOODSAND SERVICESCONTRACTSNOT EXCEEDING $250,000
(no activity)
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MEMORANDUM
TO: Members of the Authority
FROM: /s/ Kristen MacLean, Director of Communications

DATE: May 6, 2015

SUBJECT: Monthly Communications Report

Christie Administration Joins Keansburg Students for Beam Signing Event

On April 23, CEO Charles McKenna joined
Keansburg students and local officials for a
“beam signing” ceremony to highlight the
progress of construction on the new Joseph C.
Caruso Elementary School. The ceremony
celebrated the ongoing construction of the school
by signing a steel beam that will be hoisted into
place as a permanent part of the new facility.

«= The new 122,000 square foot Joseph C. Caruso
| Elementary School will replace former school of
the same name. The building will educate

approximately 750 students in kindergarten through the fourth grades with general education classrooms,

kindergarten classrooms, self-contained special education classrooms, a cafetorium, gymnasium and
media center

SMWABE Contractor Training Program

The SMWBE Contractor Training Program culminated with a Graduation Ceremony held at the SDA’s
headquarters April 29. Sixteen small, minority and women-owned business enterprises headquartered
throughout the State of New Jersey successfully completed this session of the SDA sponsored program.

The SMWBE Contractor Training Program enables small, minority and women-owned businesses to gain
valuable knowledge on how to do business with the SDA. Participants receive instruction from SDA staff
and subject matter experts on bidding, estimating, scheduling, budgeting, accounting, bonding and
marketing.

The graduating firms are:
e Best Home Solutions

e D.K Kline Mechanical, Inc.

e EMY Solutions, Inc.

e GG3 Development, LLC

e Gustavo’s Design and Landscape
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e JCMS, Inc.
e JHDS,LLC
e Jamshar Construction Consultants, LLC

e Job One Lawn and Landscape, LLC
e The Krydon Group, Inc.

e Mack Industries, Inc.

e Major Mechanical Services, Inc.

e Maysonet, LLC

e RM Painting

e Roof Maintenance Systems

e Saenz Contractors, Inc.

Filming at Trenton Central High School

During the month of April, there were two separate production crews
filming at Trenton Central High School. The DIY network show,
Salvage Dawgs, recorded footage for two future episodes. The show
chronicled the salvage efforts of Black Dog Salvage as they took
various items from the high school including sinks, cabinets and the
" & clock faces from the clock tower. Black Dog Salvage subcontracted
s e - - with the SDA’s contractor to perform salvage activities.

I

In adition, a docntary production specialist from Princeton University filmed the Trenton Central
High School Building for use in a documentary film.

SDA Releases 2014 Annual Report

In compliance with Executive Order 37 (Corzine), the SDA submitted its Annual Report to the
Governor’s Authorities Unit on April 20, 2015 and placed it on the SDA website. The report discusses
significant actions taken by the Authority in 2014 and includes the Board-approved SDA Financial
Statements.

SDA Meets with Healthy Schools Now Coalition

On April 20, CEO Charles McKenna and SDA staff met with representatives of the Healthy Schools Now
Coalition (HSNC). The meeting continued an ongoing dialogue with coalition representatives regarding
school facility needs across the state. SDA provided HSNC representatives with an update on ongoing
SDA projects.

Prepared by: Edye Maier
Reviewed by: Jane F. Kelly
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MEMORANDUM

TO: Members of the Authority

FROM: Sherman E. Cole, CPA /s/ Sherman E. Cole
Controller

DATE: May 6, 2015
SUBJECT: Monthly Financial Report — March 2015

The Office of the Chief Financial Officer is providing the attached monthly financial report
to the Members of the Authority for their information. Included on pages 1 and 2 of this
report is a “Financial Summary” of the Authority’s activities for the year. On pages 3 and 4
of the report is a summary of the Authority’s operating expenditures, and headcount
information. Page 3A contains an itemized breakdown of personnel costs that have been
allocated to school facilities project costs from program general and administrative
(“Operating”) expense. The basic financial statement and cash flow report follow.

Year-to-Date Authority Operating Expenses (Actual vs. Budget)

For March 2015 year to date, Authority operating expenses, $6 million, are down $995K
as compared to the operating budget for the corresponding period. The deviation of actual
expenses versus budget is due to:

e Lower salary & benefit costs $987K. The Authority is currently 26 FTEs under
budget.

Year-to-Date School Facilities Project Expenditures (Actual vs. Forecast)

For March 2015 year to date, project expenditures, $80.9 million, are down $16.2 million
as compared to the capital spending forecast for the corresponding period. The variance is
primarily due to lower than anticipated expenditures in construction activity $20.4M, offset
by increases in grant activity $2M, and other related project costs $2.2M.

Year-to-Date School Facilities Project Expenditures (Actual vs. Prior Year Actual)

For March 2015 year to date, project expenditures, $80.9 million, have increased by
$32.7M as compared to the corresponding prior year. The year-over-year variance is
attributable to increased spending in; construction activity $16.2M, grant activity $6.1M,
project insurance $5.7M (including the $4.9M down payment for the 3 year OCIP renewal
agreement, effective March 1, 2015), property acquisitions $3.6M (including the $3M down
payment for the Paterson Catholic school), and other related project costs $1.1M.

Other
Since program inception, 71% of the funds authorized for the SDA Districts have been
disbursed. Additionally, since program inception 96% of all SDA disbursements relate to

school facilities projects and 4% relate to Operating expense.

The estimated value of active school facilities projects is approximately $2.2B.

Attachment
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New Jersey Schools Development Authority
SDA Financial Summary

NJ SCHOOLS DEVELOPMENT AUTHORITY March 31, 2015

To: The Audit Committee

From: Sherman E. Cole, Controller

The following unaudited financial statements (pages 5 & 6) and supplementary information is presented as of, and for the year-to-date ending, March 31, 2015.

Selected Financial Information:

» Overall Cash and Cash Equivalents has decreased by $86 million to $475 million, as follows:

m Receipt of bond and note proceeds (Issued by EDA) $ -
m Investment earnings 88,512
m Miscellaneous revenue 27,797
m Project costs (80,845,293)
m SDA operating expenses (5,231,609)
m SDA capital expenditures -
m Deposits (primarily district local shares) (349,273)
Net Change in Cash $ (86,309,866)

» Prepaid Expenses total $594,005 as follows:
m Prepaid insurance of $368,193.
Prepaid rents of $100,169 for the Authority's leased office space in Trenton and Newark.
Prepaid MIS maintenance service contracts of $85,748.
Prepaid security deposits of $10,938 for the Authority's leased swing space.
Other prepaids of $28,957.

» Capital Assets total $.4 million (net of accumulated depreciation of $6.5 million), consisting of leasehold improvements (SDA offices), capitalized software, equipment,
furniture and fixtures in support of SDA operations. Depreciation on capital assets is calculated using the straight-line method over the life of each asset. For the year to date,
Capital Expenditures are $0 and Depreciation Expense is $20,198.

» Accrued Liabilities total $63.2 million, as follows:
m Accrued project costs of $22.7 million consisting of unpaid invoices ($11.4 million); retainage ($11.3 million).
= Pollution remediation obligations (PRO) under GASB 49 net to $18.2 million (PRO liability $